
 
 

RYE NECK UNION FREE SCHOOL DISTRICT 
300 HORNIDGE ROAD 

MAMARONECK, NEW YORK  10543 
BOARD OF EDUCATION MEETING 

NOVEMBER 19, 2025 
​ ​ ​ ​ ​ ​  
Present: President Erica Wagner​ ​ ​ Absent:  Trustee Jason Carmel 

  Trustee Nikki Barker  
​   Trustee Halli Gatenio 
              Trustee Ruth Homberg 
​   Trustee Alex Rainert 
​   Student Representative Spencer Elliot 
​   Mr. Michael Burke, Superintendent of Schools  
​   Carolyn Mahar, Assistant Superintendent for Business 
​   Mary Ellen Chiera, District Clerk  
 
I.​ Hearing - Revisions to Policy 5300- Code of Conduct 
​ Trustee Barker explained that the Policy Committee had a thorough best-practices review 

of the Code of Conduct and is putting it up for a first reading today and adoption at the 
December Board meeting. 
 

II.​ Opening of Meeting 
​ President Wagner called the meeting to order at 9:02 a.m. 
 
III.​ President’s Report 

President Wagner  began by expressing that the Board is thankful for the administrators, 
teachers and staff for their hard work and dedication.  They are grateful to be a part of a 
district that is dedicated to evolving and not simply accepting the status quo and is 
committed to building meaningful forward momentum.  In addition, they are thankful for 
the caring community and its support and engagement, and wished everyone a Happy 
Thanksgiving. 
 

IV.​ Superintendent’s Report 
Mr. Burke began by stating that he looks forward to the Strategic Plan committee meeting 
with staff members and consultant Judy Wilson tomorrow. As the District enters Phase II 
of the strategic plan, the action plans are paramount to build upon the laudable work of 
Phase I.  Rye Neck staff members from each of the three buildings will meet for the day 
tomorrow and begin to create detailed action plans that will guide the work moving 
forward. He thanked Assistant Superintendent for Curriculum and Instruction Corrine 
Ryan for her hard work and leadership and thanked the staff members that have 
volunteered to meet tomorrow and begin the process of Phase II.  
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Next, he acknowledged the noteworthy events and accomplishments over the last few 
months.  The Wonder Studio at Daniel Warren launched on October 20th, and the 
students selected their first book from the new book vending machine, donated by the 
RNSF.  There have been many wonderful school events across the district including: two 
Halloween parades and celebrations at DW and FEB, a visit from Mamaroneck historian 
John Pritts to discuss Rye Neck’s rich history with fourth grade students at F.E. Bellows, 
as well as the multiple athletic competitions, highlighted by our girls field hockey trip to 
the sectional championship at Lakeland high school. The Fall High School drama 
performance of The Crucible took place last week, and the Rye Neck School 
Foundation’s Polar Plunge was held last Saturday. MS Principal Jason Doerr was once 
again the leading fundraiser. In addition, senior Grayson Findlay, will compete for Rye 
Neck in the State swimming competition.    

 
Mr. Burke also noted that the NYDOE recognized Rye Neck high school as one of the 
Blue Ribbons Award winners for the 2024-2025 school year. The District was 
commended publicly by the Board of Regents at their November meeting and have been 
encouraged to celebrate the award here in the district. We will be accepting the offer from 
the Board of Regents to join us in celebration of this accomplishment. It's a credit to the 
Board of Education, administrations, teachers and most importantly the students for 
making Rye Neck High school the wonderful place that it is.  

 
Mr. Burke stated that last May, the RN community overwhelmingly approved to begin 
the process of potentially upgrading and improving our outdoor HS/MS sports complex. 
After thorough investigations, discussions, boring samples, land surveys, and flood-risk 
analysis, the Board of Education approved the District to begin preparing for a bond 
referendum to upgrade the facilities. The first step in that process is to secure a project 
manager. The District has seen recent success working collaboratively with project 
managers on facilities upgrades last year at DW, FEB and our MS/HS. Once that is 
secure, the community will be provided with a detailed outline of the process, timeline 
and the cost of our proposal. This is an exciting time for Rye Neck and the timing is right  
for this long overdue project. There will be discussions with stakeholders, community 
members, parents and students on why we are moving forward with this plan. He 
encouraged the community to attend the last Coffee and Conversation meeting on 
Monday December 1st at the MS/HS at 6 pm, as well as the December 17th Board 
meeting where there will be more information.  

 
Finally, he reported that he and President Wagner are attending a legislative advocacy 
meeting tonight at the Harrison school district. Even though there are annual challenges 
with state funding across the county, the superintendents are steadfastly aligned that 
despite all these challenges, the State needs to continue to support public school districts 
financially, with a process that is based on thoughtful projections, grounded in sound 
mathematical modeling.  
 

V.​ Curriculum Presentation - Data 
Mrs. Ryan shared with the Board and community district data from the 2024-25 school 
year.  Since the discussion is earlier than in the past some information is not available yet.  
She shared the demographics for each building, including students with disabilities and 
English language learners.  She reviewed the proficiency levels for the 3-8 assessments 
and the refusal rates for 2025.  The refusal rates are 0% in the lower grades but they 
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increase in the higher grades.  This becomes an issue when the District gets its 
accountability ratings from New York State as this is included in the calculation.  Mrs. 
Ryan noted that 39% of the 8th grade students are not included in the math results since 
they take Algebra Regents. She shared how the cohorts performed over the past 4 years in 
ELA and math as well as the refusal rates.  Next, she shared the results of the 8th graders 
who took the Algebra Regents.  39% of the 8th graders in 2024-25 took Algebra and 
reached proficiency with 93% scoring an 85 or better.   
 
Mrs. Ryan stated that they meet as data teams and examine this data, along with the 
i-Ready results, and depending on  the subject, other data as well as the classroom 
assessments.  They look at how students are performing and what interventions need to 
be put in place to support them.  The data is also used to determine where they challenge 
the high-performing students, and it drives some of the instructional decisions as well.   
 
She then reviewed AP participation and stated that last year about 48% of the students 
were enrolled in an AP class.  She will share College Board’s recognition and criteria for 
the 2024-25 school year as soon as it is released.   
 
Mrs. Ryan reviewed the results from the New York State Regents exams and addressed 
the uncertainty around the fate of Regents exams in New York State.  The District has 
been told that they are not going anywhere, but based on NY Inspires, not every student 
may have to sit for these exams as there may be other pathways to show proficiency for 
graduation.  She advised that the New York State Regents approved the portrait of a 
graduate, and she listed the characteristics.  She is expecting more details to be released 
on the new credit requirement for graduates, and the State has committed to continue the 
communication channels to disseminate and support the changes to the future diploma 
requirements. 
 
She advised that many of the data points shared are a one-day snapshot of how a student 
is doing, but the District also looks to the final outcomes, and Rye Neck’s graduation rate 
is 97.3% - 39.5% of the students meet the minimum graduation requirements while 60% 
exceed them. 
 
Next, Mrs. Ryan discussed the District’s accountability requirements which are items 
used in the formulas such as achievement, growth, performance, ELA proficiency, and 
attendance. 
 
Finally, Mrs. Ryan shared that over the summer the Department of Education named Rye 
Neck High School as a Blue Ribbon school, a national recognition.  While the District 
was awaiting public recognition, the Department of Education decided to do away with 
the program before the medal ceremony.  She noted that we don’t need a medal to know 
Rye Neck is a school that should be recognized.  You only need to look at our students 
and the people they become.   
 

VI.​ Approval of Consent Agenda 
​ Upon Motion duly made by Trustee Homberg and seconded by Trustee Rainert, it was 
 
​ RESOLVED, that the Board of Education of the Rye Neck Union Free School District 

approves the following consent agenda: 
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Approval of the Minutes of the November 5, 2025 Board of Education Planning  
Session 
 
Approval of Personnel Appointments, Leaves and Resignations 

​ RESOLVED, upon the recommendation of the Superintendent of Schools, hereby that  
the Board appoint Pasquale Patrick Wynne to a four year probationary position as a 
Teaching Assistant, effective 10/16/2025 and ending 10/15/2029; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoint Elmer Rabanales to a probationary position as a Custodial 
Worker effective 11/1/2025 and ending 11/05/2026. Civil Service requires a probationary 
period of a minimum of 12 weeks to a maximum of 52 weeks; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoint staff members to the following positions for the 2025-2026 
school year: 

 
​ Professional Learning Partner  

Kelly Cappa 
​  
​ MS/HS Club Advisors 
​ Forensics Club - Ana Crivorot 
​ Multicultural Club - Grace Cassese 
​ DECA/Future Business Leaders of America - Rosa Acocella-Ferrante 
 

Absence Management 
Concetta Maresca 

 
HS Musical 
Art Crew - Alexandra Campana 
Assistant to the Director - Veronica Hudak 
Choreographer - Kristen Grabbe 
Costume Manager - Karen Fontecchio  
House Manager - Cynthia Feinman 
Music Director - Kathryn Krull 
Playbill - Jennifer Dallow 
Purchase Order Entry - Maria Gigi 
Scenic Designer - Vincent Gunn 
Ticket Sales - Mary Ellen Chiera 
Videographer - David Golden 
Lighting Designer - Ania Parks Washington 
Technical Director - Hannah Hancock Rubinsky 
 
Middle School Yearbook Proofreaders 

​ Kelly Ceci 
Linda Costelloe 

​ Janine Rocchio 
​  
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High School Yearbook Proofreaders 
Trisha Appel 
David Golden 
 
and it was 
 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
that the Board appoint the following staff members for winter sports: 

 
SEASON SPORT LEVEL ROLE FIRST LAST 
Winter Bowling Varsity Head Coach Ivan Martinez 
 

and it was 
 

FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board rescind the appointment of Nicole Crispinelli as the CSE 
Subcommittee Chairperson; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board rescind the appointments of Katherine Offner and Grace Cassese 
as the Written Out Loud Club Advisors; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board rescind the appointments of Evan Miller and Jessica Cuevas as 
the JCK Ambassadors Advisors; and it was  
 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Oscar Betancur Betancur a paid FMLA/sick leave of 
absence beginning on or about November 12, 2025 to November 26, 2025; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Angelo Labrusciano an intermittent paid FMLA/sick leave 
of absence extension from November 12, 2025 through December 7, 2025; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Darien Bica a paid FMLA leave beginning on or about 
December 10, 2025 to December 12, 2025; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Cynthia Feinman a paid FMLA leave beginning December 
15, 2025 to December 19, 2025 and thereafter up to 12 weeks of paid intermittent 
sick/FMLA leave until June 26, 2026 to be used intermittently in accordance with 
applicable FMLA regulations; and it was  

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Amy Bushnell an unpaid childcare leave from January 16, 
2026 to June 26, 2026; and it was 
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FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
that the Board approve the resignation of Amy Rossignuolo effective 10/08/2025; and it 
was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
that the Board approve the resignation of William Persampieri effective 10/17/2025.  

 
​ Approval of Stipulation Agreement 

RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
approve the attached Stipulation Agreement, effective October 17, 2025 between the 
District and Employee #1914. 

 
​ Adoption of Section 6000 of the Policy Manual 

WHEREAS, revisions to Section 6000 were presented to the Board of Education of the 
Rye Neck Union Free School District at a public meeting for discussion and a first 
reading at the October 15, 2025 Board Meeting; and 

 
WHEREAS, Section 6000 has been presented to the Board of Education of the Rye Neck 
Union Free School District at this current public meeting for discussion and a second 
reading. 

 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approves the adoption of revised Section 6000. 

 
​ Adoption of Section 7000 of the Policy Manual 

WHEREAS, revisions to Section 7000 were presented to the Board of Education of the 
Rye Neck Union Free School District at a public meeting for discussion and a first 
reading at the October 15, 2025 Board Meeting; and 

 
WHEREAS, Section 7000 has been presented to the Board of Education of the Rye Neck 
Union Free School District at this current public meeting for discussion and a second 
reading. 

 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approves the adoption of revised Section 7000. 
 
Approval of Increase to Substitute Teaching Assistant Rates 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
approve an increase to the daily substitute pay rates for teaching assistants to $105/day (6 
hours) effective January 1, 2026. 
 
Award of Contract for Rigging Repair Work 
RESOLVED, that as a result of the bids received on October 7, 2025 for Rigging Repairs  
at the Middle/High School Performing Arts Center at the Rye Neck UFSD MS/HS 
campus, the Board of Education of the Rye Neck Union Free School District make the 
following award of the contract to Northeast Stage, LLC, 2299 Atlantic Avenue, 
Manasquan, NJ 08736 for a total amount of $65,034.00 as per the attached bid matrix 
(Schedule A). 
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Approval of Extraclassroom Activities 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approve the following additional Extraclassroom Activities for the 2025-2026 
school year:  
 
High School  
DECA/Future Business Leaders of America  
 
Middle School  
Multicultural Club 
 
Approval of 2026-2027 Budget Development Calendar 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approve the attached Budget Development Calendar for the May 19, 2026 Budget 
Vote. 
 
Award of Contracts for Natural Gas Supply 
RESOLVED, that as a result of a bid performed by M&R Energy Resources with bids 
received on November 6, 2025 for natural gas supply rates for both firm and interruptible 
service for the Rye Neck Union Free School District, the Board of Education of the Rye 
Neck Union Free School District make the following award of the contracts as per the 
below:  
 
Interruptible Accounts:  
Vendor: Colonial Energy, Inc.  
Term: December 1, 2025 – November 30, 2026 (12 months)  
Supply Rate: $0.52000 per therm  
 
Firm Accounts:  
Vendor: NRG Business Marketing LLC  
Term: December 1, 2025 – April 30, 2026 (five (5) months)  
Supply Rate: $0.63000 per therm 
 
Approval of Disposal of Furniture 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
approve the disposal of furniture no longer in good working condition as per Schedule A.  
 
Approval of District Wide Safety Plan 
RESOLVED,  that the Board of Education of the Rye Neck Union Free School District 
hereby approve the District Wide School Safety Plan and building level plans for the 
2025-2026 school year. 
 
Approval of CSE Recommendations 
RESOLVED,  that the Board of Education of the Rye Neck Union Free School District 
agree to arrange for special education placement as recommended by the Committee on 
Special Education, Committee on Pre-School Education and Committee Recognition of 
Disabilities under American Disabilities Act (504), as per the attached memorandum. 
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Approval of Homebound Instruction 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District  
agree to arrange for homebound instruction as recommended by the Committee on 
Special Education, as per the attached memorandum 
 
Approval of Financial Reports 
RESOLVED,  that the Board of Education of the Rye Neck Union Free School District 
hereby approves the Treasurer’s Report, Appropriation Status Report, Bank 
Reconciliation Report, Claims Auditor Report, Extra-Classroom Activity Fund and 
Revenue Status Report. 
 
AYES:​​ All Present 
NAYES:​ None 

 
VII.​ Financial Reports for Information 
​ The Board was presented with the Budget Transfers and Warrant Schedule - All Funds 

for information purposes. 
 
VIII.​ Communications to the Board 

President Wagner reported that the Board has received 18 communications since 
the last meeting, 6 regarding a FOIL request, 1 regarding the Westchester Sports Hall of 
Fame, and 11 regarding school holidays. 
 

IX.​ Citizens’ Privilege of the Floor 
A community member addressed the Board regarding adding EID and Diwali to the 
school calendar. 
 

X.​ Reports - Community School Groups 
Student Senate - Spencer Elliot 
Student Senate President Spencer Elliot reported that the High School and the Student 
Senate have had many exciting moments this past month. The high school had many 
honor society inductions and this was the first year where they were combined into two 
nights: STEAM Honor Society night and Humanities Honor Society night; there has been 
a Middle/High School food drive; and a Middle/High School toy drive for Open Door 
Family Medical Center.  
 
Spencer advised that fall sports have ended and congratulated all the teams on their 
accomplishments this season, and congratulated varsity field hockey for making it to the 
section finals. Winter sports began this week. 
  

​ The Rye Neck theater department put on a production of The Crucible last week, and less 
than a week after the play, theater students are preparing for auditions for this year’s 
musical.  
 
The Senate had another great Halloween this year where both students and staff dressed 
up in costumes at school. Members of the student senate made a video that highlighted 
the Halloween Do’s and Don’ts to remind students of the rules in order to have a safe and 
fun Halloween. The video was shown in homerooms and posted on the school newsletter.  
In addition, the Senate held their second-ever two-day volleyball tournament which had a 
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high-level of competition and a great turnout of spectators. 
 

PTSA - Elizabeth Gillespie 
PTSA President Elizabeth Gillespie reported on the PTSA events that took place in 
October.  F.E. Bellows held their Family Kickball Night, and students created a 
school-wide Thankful Tree, writing down things they were thankful for. The district-wide 
Walk To School Week took place the week of October 21st. Middle School and High 
School students were entered into raffles if they walked or biked to school. Daniel 
Warren students created living murals with pieces of nature that they found on their way 
to school. 
 
In addition, the Middle School Spooktacular was a big success with over 190 tickets sold. 
Daniel Warren and F.E. Bellows had their Halloween celebrations. Kindergarten class 
parents held their annual Pumpkinfest, where children spent time outside building 
scarecrows and participating in other fall-themed activities. Grades 1-5 had Halloween 
celebrations in their classrooms, with a variety of crafts and activities organized by PTSA 
volunteers. 
 
Next, Mrs. Gillespie stated that they kicked off November with the RNIC Potluck Night, 
where over 200 attendees shared food, culture, and community.  The event raised over 
$3,500.  
 
Lastly, the first signup parties took place - cardio tennis in October and Mahjong Night in 
November.  
The next General Membership meeting is scheduled for December 3rd.  It will be an 
evening virtual meeting to give more people the opportunity to listen in.  
 
Rye Neck School Foundation - Jennifer Soussa 
Mrs. Soussa reported The RNSF had its Second Annual RNSF Polar Plunge this past 
Saturday at the Mamaroneck Beach and Yacht Club.  Over 200 community members 
attended and plunged. Over $2,000 collectively was raised.  In addition, they ran a 
grade-wide contest and the 3rd grade won with the most participants.  They will receive a 
grade-wide prize.  The RNSF raised over $13,000 in connection with this year’s Polar 
Plunge, which they will be spending on new grants.  
 
She state that there is one grant on the agenda today, which is a field trip for Ms. 
Ferrante’s AP Spanish Class.  They will be traveling to the city to see La Gringa at 
Repertorio Espanol.   

 
XIII.​ Reports - Board of Education 
​ Office Hours 

Trustees Barker and Rainert will represent the Board at the next Office Hours, December 
3, 2025 at 5:30 p.m. in the Administration Building.  Please email or call the District 
Clerk by Tuesday, November 25th, to make an appointment and state your topic 
of interest. 
 
Policy Committee 
Trustee Barker reported that at the next Policy meeting, the Committee will be reviewing 
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Section 9000, which will conclude the full review of the manual. After that, they will 
look at the manual as a whole to determine whether any sections need a second review, 
and will also outline the full review process so it can be replicated in the future. 

 
She advised that today they will have a first read of Section 8000 and Policy 5300 - Code 
of Conduct.  In addition, sections from the 6000 and 7000 series are up for adoption. 
 
Facilities Committee 
Trustee Gatenio reported that in May 2024, the community, as a district, voted to approve 
the use of the Capital Reserve Fund to support the preliminary work needed to explore 
the building of new athletic fields at Rye Neck.  Since then, the Administration, led by 
Ms. Mahar and Mr Ceglia, and now Mr. Burke, alongside our Facilities Committee, has 
spent countless hours reviewing options, gathering data and information, investigating 
potential site plans and helping shape what a future field plan could look like for our 
students and community. 
 
At the November planning session, the Board unanimously approved moving forward 
toward a referendum. This is an important step, and it reflects the thoughtful groundwork 
that has been laid by this committee. 
 
She thanked the members of the committee for their hard work and dedication, and stated 
that the next Facilities meeting will be held in the new year.  The date will be posted on 
the District website as soon as it is scheduled. The Board will share more about next steps 
and continue the conversation with the community at the December 17th Board meeting. 
 

XII.​ New Business 
Acceptance of Donation of Scholarship 
Upon motion duly made by Trustee Gatenio and seconded by Trustee Rainert, it was 
 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby accepts the donation of the Joyce Torchio-Pezzola Incentive Award which will be 
awarded annually to a graduating Rye Neck senior beginning with the 2025-2026 school 
year in accordance with the criteria established. 
 
AYES:  ​ All Present 
NAYES:​ None 
 
Acceptance of Rye Neck School Foundation Grant 
Upon motion duly made by Trustee Gatenio and seconded by Trustee Homberg, it was 
 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby accept the Rye Neck School Foundation Grants to the Rye Neck Schools, as per 
the attached letter and chart. 
 
AYES:  ​ All Present 
NAYES:​ None 
 

​ First Reading - Policy 5300 - Code of Conduct 
​ Trustee Barker stated that the redlined version is posted on Board Docs and the District 
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website for viewing by the public. 
 

First Reading - Section 8000 of the Policy Manual 
Trustee Barker stated that the redlined version is posted on Board Docs and the District 
website for viewing by the public. 
 

XIII.​ Public Comments Concerning Above 
There were no comments made by the public. 
 

XIV.​ Adjournment of Meeting 
Upon motion duly made by Trustee Barker seconded by Trustee Rainert, it was 
 
RESOLVED, that there being no further business that the Board of Education Meeting of 
November 19, 2025 be adjourned. 

 
AYES:  ​ All Present 
NAYES:​  None 

 
President Wagner adjourned the meeting at 9:37 a.m. 
 

Respectfully submitted, 
 

 
________________________ 
Mary Ellen Chiera ​  
District Clerk 
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