
Margaret L. Felty Elementary School 
CEIC Meeting 1 Agenda 

Date: 11/18/25      Time: 4:00 PM 
Library  

I. CEIC Members

● Purpose
● Introductions

II. CEIC Meeting Dates

● Upcoming meeting dates
○ 11/18
○ 1/27
○ 3/24
○ 5/21

III. Campus Updates
● Campus Goals

○ Consistency/ Connections/ Community
○ Growth and Culture/ PBIS/ Intervention and Enrichment/ Systems and Processes

● Current Enrollment - 421
○ K- 51
○ 1st- 63
○ 2nd- 63
○ 3rd- 65
○ 4th- 80
○ 5th- 87

● Staff Updates -
○ We currently have a total of 68 staff members, with 24 new to Felty this year

(35% of our team). Five staff members were hired before summer, and 
thirteen more joined between summer and now, for a total of eighteen new 
hires during the hiring window. We also had two internal transfers (Para and 
Security), two new SPED positions added (SLPA and VI), three internal role 
changes, and three grade level shifts. Our remaining openings are an SLE 
Aide and a Principal Secretary.

● Campus Background -
○ Felty continues to support multiple specialized programs, including three SPED 

units with VI services. With shifts in staffing, class sizes in the primary grades 
increased moderately after absorbing positions. Our campus has had transfers 
from last school year, including students who demonstrated strong academic 
performance on STAAR. Demographic and campus data show an increase in 
students identified as economically disadvantaged, improved attendance, and an 
increase in discipline needs compared to last year. Our SPED population 
remains a significant portion of the campus, and we currently have students 
receiving homebound services.

● Data Updates -
○ We reviewed our current STAAR performance and the 2023–2025 scale



score goals to ensure alignment with our campus targets. We also 
examined current unit assessment data to identify trends that will guide 
instructional decisions going into 2025–2026. Our plan moving forward 
includes the use of a campus data tracker, data binders, and ongoing data 
digs to monitor student growth and adjust instruction as needed. 
Additionally, we discussed HB 1416/4545 tutoring requirements and noted 
that we currently have 1,584 hours remaining to complete for students in 
need of accelerated instruction. 

● Calendar Updates -
○ Dec 2​ 2nd Grade Field Trip
○ Dec 8 - Dec 12​ Tip Top Holiday Shop during lunch
○ Dec 8 - Dec 12​ Week of WFC parties
○ Dec 8​ Spelling Bee
○ Dec 11​ Festival of Lights/ Art Festival  5:30-7:00
○ Dec 16​ 3rd Grade Music Program - 2 & 6:30
○ Dec 18​ 3rd 6 Weeks Felty LEADS Rally
○ Dec 19​ Early Release - End of Semester 1
○ Dec 19​ Choose Love Rally
○ Dec 22-Jan 2Holiday Break - Staff/Student Holiday

● Safety and Security Updates -
○ Intruder Walks - None on campus yet

IV. CIP (Campus Improvement Plan), CNA (Campus Needs Assessment) Review and/or Scorecard
● Priorities/Performance Objectives/Strategies

○ For Priority 3, we discussed increasing engagement with our families, 
community partners, and local businesses to strengthen relationships and 
highlight the great things happening at Felty. Ideas included hosting a Color Run 
and Career Day, celebrating donors during our Choose Love Rallies, 
participating in service projects throughout the community, and organizing Spirit 
Nights at locations around Waxahachie. These opportunities will help us build a 
stronger community presence and create meaningful connections for our 
students and families.

V. Questions / Concerns/ New Business

● Reviewed staff concerns

VI. Closing/Adjourn
● Meeting Adjourned




