
Snipes Academy of Arts & Design 

School Improvement Team Meeting Agenda and Minutes 

Oct. 29th, Wednesday at 3:00 pm 

 

SIT Team Members 

Principal - Dr. Stephanie Willis Early Literacy Facilitator - Krystn Benson 

Assistant Principal - Melanie Rhyne Instructional Coach- Ashley Sansing 

Counselor- BJ Donnell Kindergarten - Madison Hill 

1st Grade - Carter Leigh High 2nd Grade - Victoria LaRusso 

3rd Grade  - Amber Moore 4th Grade - Kim Jernigan 

5th Grade - Maggie Sellers EC Dept -Allysa Torres 

Enhancement/MTAC- Stacy Menzies* Chair Paraeducator - Schana Graham 

Parent: TBD  

 

Staff Members Absent: Schana Graham, Amber Moore 

 

Guests Present:  

Topics Presenter 

Welcome/Celebrations 

● 1st anniversary for Benson 

● Class Dojo can schedule conferences 

● No more RTA Tests 

● Manning is a grandma 

 

 

 

Meeting Norms 

● Begin and end on time 

● Stick to the agenda 

● Being present 

● Snacks 

● All voices are heard 

● Bring all your glory! 

● Solution oriented 

Team 

NC Star Goals- 

● NC Star 

○ All Key indicators need to be assessed by 10/20/25 

● No Reports because Action Teams did not meet 

● The LightHouse Team needs to meet to determine what each action team will work on 

○ G1.01: School staff communicate school-wide behavior expectations 

that are understood and achieved by students, and staff provide 

positive behavioral supports. (7390) 

 

● Have we met these action steps? What are the next action steps we need to focus on? 

 

Rhyne 

https://www.indistar.org/


○ G2.01: The school regularly communicates with parents/guardians 

about its expectations of them and the importance of the 

curriculum of the home (what parents can do at home to support 

their children's learning). (5182) 

■  

○ CSI-ATSI.02: The LEA/School has aligned resource allocation (money, 

time, human resources) within each school's instructional priorities. 

(5171) 

● We need to assess ourselves on these indicators: 

○ G1.02: The school implements a tiered instructional system that allows 

teachers to deliver evidence-based instruction aligned with students' 

individual needs across all tiers.  

 

○ G2.02: Units of instruction and activities are aligned with AIG goals, ELL 

student progress, IEP goals, and objectives for all students. 

  

○ G3.02: The LEA/School provides all staff with high-quality, ongoing, job-

embedded, and differentiated professional development.  

 

 

Spooky Science Night- 

● Some materials still need to be picked up in the media center 

● Police and Fire are coming 

● 2 food trucks 

● Staff should be here by 4:30 to set up 

● Sellers could use help setting up after school 

 

 

Rhyne/Willis 

School News/Decisions- 

● Calendar delayed 

● Feedback: 

○ Move the August PD days to the spring. Continue to have October 31 or November 1 

as a PD day.--10/31 is on Saturday, 11/1 on Sunday 

○ Fewer workdays at the beginning of the year, with those days added to Christmas 

break. 

○ Workdays at the beginning of the year are more beneficial for classroom prep 

○ A workday returning from Intersession would be helpful 

○ Can we try to match spring break for staff with kids on a traditional calendar and 

students with siblings on a traditional calendar?  

○ Look at the June end dates 

Willis 

Safety 

● When we have a fire drill, make sure your doors are closed 

● We need to have a lockdown drill with kids before winter break 

● There’s an issue with the lock on the door going out to the playground 

 



● Nice to see the deputy’s car in the parking lot 

● Make sure kids aren’t eating while waiting for buses.  

MTAC (Media Technology Advisory Committee)  

Book Scanning 

○ When scanning is done, send the spreadsheet to Menzies so she can link to the 

master on the Destiny Homepage 

○ Teachers will also need to share their Opt Out Form with Menzies, which was 

sent out on 10/28 

○ Received a grant from Cape Fear Kids Get Books.  All students will receive 2 

books of their choosing.  Need to schedule dates.  

● Jernigan is trying to collect extra laptops.  We currently have 12.  The county has said 

that we do not have laptops.  Jernigan will get a number to Dr. Willis.  

Menzies 

Grade Level Input- 

 

K-  Parking lot has gotten better during recess.   

 

1st- When somebody needs to go to choices and there’s nobody there, call the front office.  

 

2nd- What are we doing with Starbucks?  Will be addressed during the Light House Team meeting on 

Friday. Will keep it with Enhancements for now 

 

3rd- Nothing  

 

4th-  Fourth grade is unhappy with lunch.  Suggestions include getting the expected food they are told 

about in the morning.  Switch lunch periods.  Double up on food.  

 

Teachers can do a count in the morning, but kids can still change their minds once they get to the 

cafeteria.  A count would help in kids would need to decide in the morning.  Could students use this as 

a way to advocate for themselves by sending a letter to the cafeteria manager with solutions to the 

problem?  

 

5th-  Wondering if Enhancements would be willing to walk kids to the cafeteria since they are having 

to cut meetings short.  Could we try meeting days?  The enhancement teacher would need to stay with 

the class until they walk through the lunch line.   

 

EC- Beth is working on her schedule.  Torres' schedule is good.   

 

Enhancements- All good.  Will discuss 5th-grade meeting days.  

Support Staff-  All good 

 

 

Team 

Parent Input -    

Team 

Next Steps- 

● Light House team needs to meet to establish goals for NCStar Indicators and what action 

teams will focus on for their meetings 

● Rhyne will update new indicators 

● Fourth grade will work on their issue with the cafeteria 

 

 

Plus/Delta 

Loads of field trips 

Pumpkin bread was delicious 

No school Friday 

 

Team 



 

Adjourn at  4:00 

Next Meeting: 12/3/25 @ 3:00pm 

 

Snacks- Benson 

 

 

 

 

NC STAR INDICATOR ASSESSMENT WORKSHEET: Draft for discussions  

Indicator Being Assessed: 

Current Level of Implementation: 

  

No Development           Limited          Fully Implemented 

Priority Score: 

  

High: 1                         Medium:2                     Low:3 

Opportunity Score: 

 

3: Easy to Address 

2: more difficult but can be obtained with current policy or budget 

1: Changes will be required to policy and/or budget 

What should this look like at our school once fully implemented? This needs to be a 

couple of paragraph 

 

 Action/Tasks 1 

What:  

 

Who is responsible-  

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 2 

What:  

 

Who is responsible:  

 

Timeline:  

 

Monitor task:   (progressing, completed) 

Action/Task 3  

What: 

 

Who is responsible:= 

 

Timeline:  



 

Monitor task:   (progressing, completed) 

Action/Task 4 

What: 

 

Who is responsible: 

 

Timeline:  

 

Monitor task:   (progressing, completed) 

  

 

 


