Snipes Academy of Arts & Design
School Improvement Team Meeting Agenda and Minutes
Dec 12, Wednesday at 3:00 pm

SIT Team Members

Principal - Dr. Stephanie Willis

Early Literacy Facilitator - Krystn Benson

Assistant Principal - Melanie Rhyne

Instructional Coach- Ashley Sansing

Counselor- BJ Donnell

Kindergarten - Madison Hill

1st Grade - Carter Leigh High

2nd Grade - Victoria LaRusso

3rd Grade - Amber Moore

4th Grade - Kim Jernigan

5th Grade - Maggie Sellers

EC Dept -Allysa Torres

Enhancement/MTAC- Stacy Menzies* Chair

Paraeducator - Schana Graham

Parent: TBD

Staff Members Absent: Donnell

Guests Present:

Topics Presenter
Welcome/Celebrations
o

Meeting Norms Team

e Begin and end on time

e Stick to the agenda

e Being present

e Snacks

o All voices are heard

e Bring all your glory!

e Solution oriented
School News/Decisions- Willis

o Fundraisers? The SIT team says no
e PBIS Movie is confirmed for 12/16

o Choices are: Zootopia 2, ELF, How the Grinch Stole Christmas
o 12/2/25 Criteria for Going: No more than 2 bounces, no bus suspensions, no ISS/all
day choices or OSS, no office discipline referrals

o Need a list of all students not going

o No money for stuff, get drink and popcorn

o Schoolwide permission slip by Friday, Dec. 12 to Willis
e School Concert for students on 12/12, and for parents on the night of 12/16

Safety

e When we have a fire drill, make sure your doors are closed
e We need to have a lockdown drill with kids before winter break




MTAC (Media Technology Advisory Committee) Menzies

e Completed Cyber Safety Training

e PreBook Fair last Friday and the kids enjoyed it
Grade Level Input- Team
K- Can we get the parent email/call for parents?
1st- none
2nd- none
3rd- none
4th- Lunch is good for 4th grade
5th- Bathroom-students are having issues in the bathroom with other grade levels.
EC- none
Enhancements- With Goss’ class, there had been a 1:1. Is that still in place? It was Graham and then
Flood. It should be 1:40-2:20 for Bryson support.
Support Staff-none
Parent Input -

Team

Next Steps-

e Share PBIS movie stuff
Plus/Delta

Team

Adjourn at 4:00

Next Meeting: 1/14/26 @ 3:00pm

Snacks-Torres




