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Survey Respondents 

Note: Respondents 

could select all 

categories that apply 

349 1 Total Respon1ses 

Pai rent/Guardian 

Teacher/Professio,nal Staff 

Community 

I 1s1 

Support Staff 

Administrator II 
Other 10 

Student I 
Athletic Coaich 5 

Custodial/Maintenance 14 

Transportation 3 
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Immediate Concerns 
Academ1ics 

Budget & Fi'nances 

College• IReadine•ss 

English Language Learners 

Political Divisions & Disagree•m1ents 

Communication 

Teacher & Staff Morale 

!Buildings & Facilities 

Hiring .& Retention 

Trans po rtati on/Bussing 

Arts 

Athletics 

Bullying & Climate 

Career.& Technical Ed 

Career Readiness 

Leadership Quality 

Teacher Quality 

0 

Ch1oose up to 4 immediate concerns that the new superintendent 
should be prepared to address 
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Most Pressing Concern 
Leadership Quality, Trust, & Transparency 

38% 

The Perception of Some 

Respondents 
• “There is no trust in current leadership 

or board… decisions are being made that 

are not in the best interest of the 

students.” 

• “Teachers feel over-worked and 

undervalued… more and more 

responsibilities are pushed onto 

teachers and we are absolutely 

drowning.” 

• “Bullying and foul language happen right 

in front of them and nothing is done… 

good kids are suffering because the 

adults in charge aren’t acting.” 

Budget, Finances, & Financial Stability 
23% 

Staff Morale, Retention, & Support 
19% 

Student Behavior, Climate, & Bullying 
13% 

Academics, Curriculum, & Instructional Consistency 
7% 



Characteristics 
Listens & Acts 

Approachable 

Cu ltu re-8 u i Ider 

Visible 

Fiscally Re•sponsible 

Forward-Thinking 

Communi·cator 

Decision-Maker 

Innovator 

Understands Demographics 

Leads 'in Crisis 

0 

,Choose up to 3 charaicterist·cs that you would like the new superintendent 
to have 

205 

so 100 150 200 250 

Total Number 



Involvement 
What level of involvement do you 

want f ram the new superintendent? 

Very Involved 
61'%, 

Mostly Hands-Off 
39,'%, 



Experience Level 
What is the ideal past 

experience for the new 
superintendent? 

They CurrenUy Work in tlhe District 
311.7% 

No Prior Superintendent Experience 
12~2% 

Multiple Years of Superintendent Experience 
19.2% 

Some Superintendent Experience 
36.9% 



What Would You Like the New 
Superintendent to Know About the District? 

Spring Grove Area Family 

Building Trust 

Student -Centered Decisions 

High Expectatons 

“Spring Grove is a small, tight -knit 

community… we are a family, and 

in the past we put kids first. We 

need to get back to that.” 

“There is a distinct lack of trust and 

belief in district administration. 

This needs immediate attention.” 

“Their focus must be the kids — 

every decision should be made as 

if their own child were impacted.” 

“We are a strong, loyal community 

that will support the right leader, 

but we expect respect, 

transparency, and someone who 

truly listens.” 

Teacher Burnout 

“Teachers have felt undervalued 

and overextended… morale is low, 

and we are desperate to be heard 

and understood.” 

See Complete List Building Trust 

"There is a distinct lack of trust and 

belief in district administration. 

This needs immediate attention." 

Teacher Burnout 

"Teachers have felt undervalued 

and overextended ... morale is low, 

and we are desperate to be heard 

and understood." 

+ 

High Expectatons 

"We are a strong, loyal community 

that will support the right leader, 

but we expect respect, 

transparency, and someone who 

truly listens." 

https://www.sgasd.org/about-us/superintendent-search/community-survey-results#fs-panel-22030


What Would You Like the School Board to 
Know About Hiring the New 

Superintendent? 
Transparency 

Value Staff Expertise 

Students and Staff First 

Integrity Matters 

“Please be transparent and honest. 

Invite many voices into the 

conversation from community and 

schools… Listen to what they have to 

say and use it to hire someone that 

would be the best fit.” 

“Listen to your teachers. They are the 

ones in the trenches… They know the 

needs of the community and what will 

and won’t work.” 

“Leave your politics at the door. We 

work with children —future decisions 

must focus on KIDS, not political 

agendas or convenience.” 

“We need a superintendent with 

integrity —someone visible, 

approachable, and worthy of Spring 

Grove’s highest aspirations.” 

Vetting Candidates 

“Allowing candidates with multiple red 

flags both morally and legally should 

never occur again. A five -minute 

Google search would have shown our 

former superintendent had a 

checkered history.” 

See Complete List 

Transparency 

"Please be transparent and honest. 

Invite many voices into the 

conversation from community and 

schools ... Listen to what they have to 

say and use it to hire someone that 

would be the best fit." 

Value Staff Expertise 

"Listen to your teachers. They are the 

ones in the trenches ... They know the 

needs of the community and what will 

and won't work." 

Vetting Candidates 

"Allowing candidates with multiple red 

flags both morally and legally should 

never occur again. A five-minute 

Google search would have shown our 

former superintendent had a 

checkered history." 

See Complete List 

Students and Staff First 

"Leave your politics at the door. We 

work with children-future decisions 

must focus on KIDS, not political 

agendas or convenience." 

Integrity Matters 

"We need a superintendent with 

integrity-someone visible, 

approachable, and worthy of Spring 

Grove's highest aspirations." 

https://www.sgasd.org/about-us/superintendent-search/community-survey-results#fs-panel-22032


Representative Teacher Responses: The Single Most 
Pressing Problem Facing the New Superintendent 

Staff Morale 

Behavior & Discipline Leadership Quality 

Aligned Curriculm & Rigor Budget & Staffing 

Rebuilding Relationships 

his is the single strongest theme 
in the entire dataset. 

Teachers describe feeling 
overworked, undervalued, 

unsupported, and burned out. 

Teachers want clear systems, 
consistent expectations, and 
behavior support specialists. 

Another major theme centers on 
inconsistent or poor leadership at 

the district and building levels. 

Academic concerns focus on the 
need for aligned curriculum 

across buildings and grade levels, 
lack of academic rigor, 

inconsistent expectations (K–12), 
and insufficient special education 

and intervention support. 

Teachers repeatedly connect 
budgeting to large class sizes, 

unfilled vacancies, lost programs, 
and scarce instructional materials. 

They emphasize that financial 
decisions are directly affecting 
student learning and working 

conditions. 

Teachers express frustration that 
relationships have deteriorated 

among board members, 
administrators, teachers, and 

parents. 



Additional Info 
Community Survey 

Summary of Results 

• Summarized the results of the 

Community Survey 

Community Survey 

Summary of Results 
Summarized the results of the 

Community Survey 

Summary of Co1mmunity Survey Results 
The Spring Grove Area School District conducted a community survey as part of the 
superintendent search process, yielding 349 responses from parents, staff, students, and 
community members. Results indicate strong agreement on the qualities and priorities the 
next superintendent must embody to meet the district's current needs and long-term 
aspirations. 

Respondents identified leadership quality, trust, and transparency as the most pressing 
concerns for the district. Financial stability, staff morale, and student behavior also emerged 
as significant issues requiring immediate attention. Participants emphasized the need for a 
superintendent who is visible in schools, highly engaged, and committed to fostering 
authentic relationships with staff, families, and students. A leader who listens, 
communicates openly, and follows through on actions was consistently prioritized. 

The community expressed a desire for a superintendent with strong decision-making skills, 
a forward-thinking mindset, and a demonstrated ability to build a positive and supportive 
district culture. While many respondents value prior superintendent experience, a 
significant portion also supports internal candidates who understand the district's history, 
strengths, and chaHenges. 

Comments highlighted the importance of rebuilding trust, addressing teacher burnout, and 
ensuring that district decisions consist-ently reflect the best interests of students. The 
community also asked the School Board to maintain transparency in the hiring process, 
thoroughly vet candidates, and prioritize integrity, student-centered leadership, and 
collaboration. 

Overall, the survey results reflect a strong, unified call for a superintendent who can provide 
stable leadership, champion student success, strengthen relationships, and guide the district 
with honesty, clarity, and purpose.I 



Additional Info 
Campout 

Executive Summary 

• Summarized the feedback provided by 

faculty and staff during the campout 

meetings held in each school building. 

Campout 

Executive Summary 
Summarized the feedback provided by 

faculty and staff during the campout 

meetings held in each school building. 

Superintendent Search: Summary of Campout Meetings 
Spring Grove Area School District 

Purpose and Overview 

The purpose of this executive summary is to capture the key themes, concerns, and 
expectations shared by faculty and staff during the consultant's on-site listening sessions 
held in each school building. These insights renect what employees value in district 
leadership and what they hope to see in the next superintendent, providing a dear, 
collective perspective to inform the search process. 

1. Visibility, Presence & Community Investment 

• Be regularly present in buildings and classrooms. 
• Build authentic relationships with staff, students, and families. 
• Understand and embrace 1'The Spring Grove Way.11 

• Become deeply embedded in the community; show long-term commitment. 

2. Communication, Transparency & Trust 

• Communicate clearly, openly, and with rationale for decisions. 
• Foster honest, two-way dialogue-no surprises. 
• Hold proactive, consistent meetings with staff. 
• Repair trust and restore morale across the district 

3. Student-Centered Leadership 

• Make decisions that prioritize students above all else. 
• Support programs for at-risk learners and ensure the Hwhole child" is valued. 
• Avoid leadership that is performative; focus on impact, not photo opportunities 



Additional Info 
Board Input 

Executive Summary 

• Summarized the Board’s responses to 

reflective questions 

• Provided a sampling of direct quotes 

related to each question 

Board Input 

Executive Summary 
Summarized the Board's responses to 

reflective questions 

Provided a sampling of direct quotes 

related to each question 

Superintendent Search: Board Input Executive Summary 
Spring Grove Area School District 

Purpose and Overview 
As part of the superintendent search process, each member of the Board of School Directors 
was asked to respond to a series of reflective questions designed to capture individual 
perspectives on the district's strengths, community values, challenges, and priorities for 
future leadership. The responses were analyzed for recurring themes and representative 
language. This summary highlights the most consistent points of agreement among board 
members, supported by select direct quotes that illustrate the collective voice of the Board. 
The document is intended for internal Board use to guide reflection, alignment, and the 
development of candidate profiles, interview questionsj and transition planning for the 
incoming superintendent. 

1. District Strengthsl 
Board members view Spring Grove as a community-centered district with dedicated 
educators, strong academic and extracurricular programs, and modern facilities. A deep 
sense of pride and tradition permeates the district, with staff and families described as 
caring, collaborative,. and invested in student success. 

"One of the greatest strengths of our district is the deep sense of 
community pride rand support that surrounds our schools." 

2. Positives of the Community 
The community is seen as unified, resilient, and proud, rallying together in times of 
challenge. Longstanding family ties and volunteerism strengthen local identity. Residents 
are described as hardworking, values-driven, and eager to partner with the district. 
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