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Greater Albany Public Schools

Long-Range Facility Advisory 
Committee – LRFAC

Workshop 3

December 2, 2025
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Agenda
● Welcome
● Our Homework - Update

○ Review Guiding Principles - “What it looks like”
○ Assessments confirmation
○ Feedback from Tours

● Population Growth Projections 
● Projects on the boards 
● Capacity

Break

● Group Exercise
○ Report Out
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Schedule

April 
Polling

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

Facility Assessments Long-Range Facility Plan Facilitation and Outreach

May Submit 
Draft LRFP 
report

Oct Issue Draft 
Facility Report

Nov Dec Jan Feb Mar Apr May

GOING OUT FOR A BOND

Continue to Design 
and Construction

May Bond 
Vote

Dec 1 FCA and LRFP 
Submission Deadline

Board 
Approval of 

LRFP

Dec 15 OSCIM 
GRANT Submission 
Deadline
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Committee Attendance 
The District is committed that the entire committee finishes the work!

Please notify us if you can’t attend a meeting, we will work with you to catch 
you up before the next meeting.

● February - Follow up meeting dates
○ February 4 - 8-9 am
○ February 5 - 1-2 pm
○ February 13 - 12-1

● Email Chris Green (chris.green@albany.k12.or.us)
○ Please indicate all dates you are available
○ Chris will confirm date to attend
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Our Homework  
Update on 

Assessments
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Guiding Principles:

Greater Albany Public Schools will be:
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Facility Assessments
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Educational Adequacy

Each category is a total of 15 points
15 = Agree; 10 = Agree with issues; 5 Disagree; 0 Not applicable
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Wonderings
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Upcoming Tours 

LRFAC Visitation Opportunities
DATE Day TIME SITES

November 6 Thursday 9:00-9:30 Meadow

9:30-10:00 Timber

10:00-10:30 South Shore
November 12 Wednesday 5:00-5:30 North Albany Middle

5:30-6:00 North Albany Elementary

6:00-6:30 Oak Grove
December 5 Friday 9:00-10:00 West Albany High

10:00-10:30 Liberty Elementary
December 16 Tuesday 5:00-5:30 Memorial Middle

5:30-6:00 Central

6:00-6:30 Waverly
January 8 Thursday 1:00-1:45 South Albany High

2:00-2:30 Oak Elementary
January 20 Tuesday 5:00-5:30 Periwinkle

5:30-6:00 Sunrise

6:00-6:30 AOS
February 2 Monday 1:00-1:30 Calapooia Middle

1:30-2:00 Lafayette Elementary

2:00-2:30 Waverly
February 12 Wednesday 3:00-6:00 Open Appointments
February 25 Wednesday 10:30-1:00 Open Appointments

*March 3 Meeting Check-In (Future Visits Discussion)

Wows and Wonders:

What were some observations?
Any Surprises?



District-wide Enrollment Forecasts 
2026-27 to 2035-36
Greater Albany Public Schools
December 2, 2025



About FLO

• Enrollment Forecasting

• Demographic and Socioeconomic Analyses

• Enrollment Modeling
(e.g., program placement)

How We Help School Districts

Demographic and Mapping Specialists

• Team of applied demographers, geographers, and GIS analysts using industry-standard methods 

• Experience with national, state, and local data sources

• Expertise in geospatial data analysis and visualization

• Great communicators and presenters to school district professionals and non-technical 
audiences

• Attendance Area Boundary Reviews

• Long-range Facility Plans

• Transportation and Walkability Studies



Overarching Process
Enrollment

Assessment

Demographic Trends

Residential 
Development

Enrollment
Forecasts



Population Trends
County, City, and District Population 2000 to 2024



Population Trends
School District Population By Age Group 2000 to 2020



Population Trends
County & UGB Population Forecasts



Historical Enrollment
Enrollment by Grade



Historical Enrollment
Enrollment by School



Enrollment Perspectives
Building Attendance / Enrollment

• Number of students enrolled at a school 

• Includes out-of-district students, intra-district transfers, special programs, etc.

Resident Enrollment
• Number of students that live within a certain region, whether it be the District as a 
whole or individual attendance areas

• Not subject to student choices (e.g., intra-district transfers), special program 
placement, etc.



Enrollment Patterns
District-wide Transfer Rates



Enrollment Patterns
Grades K‒5 Residence-Attendance Matrix



Enrollment Patterns
Grades 6‒8 Residence-Attendance Matrix



Enrollment Patterns
Grades 9‒12 Residence-Attendance Matrix



Methodology / Models
Cohort-Component Method:

Broader components of population change 
(e.g., birth rates, population age structure, 

rates of net migration, residential 
development)

In-migration

Out-migration

Births Graduation

Grade Progression Ratios:
Projecting future enrollment based on past & 

current trends (i.e., year-to-year cohort 
change)

School-Age 
Children



Births & Kindergarten



Grade Progression Ratios



Individual Grade Forecasts: Middle



QUESTIONS?
Alex Brasch | Senior Population Geographer
abrasch@flo-analytics.com
971.282.2714

33



East Albany Town Center
Opportunity for Community Development 

Partnership

Greater Albany Public Schools –
Long Range Facility Advisory Committee

December 2, 2025



Overview
• TEAM Who we are  1 min.
• PROJECT(S) Where, what we’re thinking 1 min.
• BY THE NUMBERS Why that matters 1 min.
• CONCEPT Community development 3 min.

• Vision + Story
• Pictures
• Advantages & Challenges

• TIMELINE When to expect changes 1 min.
• QUESTIONS . . . ? Ideas, questions, concerns



The Team 

• East Albany Town Center LLC
• Damon Olsen
• Darren Nichols

+
• City of Albany*
• Gerding Builders
• Forward Architecture
• DevCo Engineering
• Other strategic partners



The Project(s)
• Infill site

• City-supported, community-driven partnership

• Multi-phase, mixed-use design-build community infill project

• Housing (multiple types, price points) in a “town center” concept
• Veterans, Seniors, Workforce, Market, SFR, MFR, Cottages, more
• Commercial – TBD to be designed with housing 

• Retail, Child care/Schools, Clinics, Services, Community 

• Mixed use – TBD?



The Project CONCEPT . . . By the numbers

• 36+ acres
• Currently Planned* for 

• Village Center, General Commercial, Residential, Employment 
• ~1000 Homes +/- 

• 60 Veterans, 200 Seniors, 200 townhomes, 200 apartments, 300 condos
• 50,000 SF Retail/ offices/ clinics
• 14,000 SF+ Community Center
• 16,000 SF+ VFW Post
• Early learning and childcare center
• Outdoor space + bike/ped connections
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Community Development Zones

RM RM

OF

Circle Dr SE

Spicer Dr SE

RC

R
y
e
 
S
t
S
E

RM

EMP

Santiam Hwy SE

EMP

Urban Residential Reserve CC

CC

Spicar R
d
 
S
E

RS-6.5

RS-6.5

181h Ave SE

Light Industrial
RS-6.5

RM RS-6.5 Public and Semi-Public

S
E

RS-5 L
a
k
e
s
 R
d
 S
i

NC

Village Center

17

CC Legend Basemap Gallery

Sanliam Hwy SE

Commercial - General RC

Residential - Medium Density RM

Ry
un
ki
n 

S
t
 
S
E

RC

RC---Regional Commercial

MUC-Mixed Use Commercial

EMP-- Employment

L--Light Industrial

HI--Heavy Industrial

IP- Industrial Park

OS-Open Space

Potential Street

Mackinaw Ave S

O
r
a
n
d
a
 S
t
.
S

Creel ASE

Comprehensive Plan

Commercial - General

Neighborhood Village

Employment

Heavy Industrial

Light Industrial

Open Space

Public and Semi-Public

Residential - Low Density

Residential - Medium Density

Residential - High Density

Urban Residential Reserve

Village Center

Lake

Potential StreetSpicer Dr SE

Residential - Low Density

RS-6.5 Employment
Residential - High

RM

ity City Limits



InfoHub - Albany's Community Map
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The Development:  Advantages & 
Challenges
Advantages
Implements Community Vision
City as Partner
Scale = opportunities for collaborative design
Infill, walkable community = all ages, mixed-use, efficiency 

Challenges
Public infrastructure
Infill development – maintain neighborhood while building for the future
Timing and Costs
Project Coordination



The Development CONCEPT:  Timeline
2025
Concept, Design and Feasibility

February 2026
Annexation and City Zoning

April 2026
Survey and Replat
Vacate/Rededicate ROW
Begin site construction – utilities and roadways

2026-2030
Infrastructure & Transportation?
Construction – homes (estimated 100-200/year)
VFW / Community Center / ELCC Center - TBD



Thank you!      Questions . . . ?

Darren Nichols
Darren@NicholsWood.com 
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Capacity Analysis - Elementary
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Capacity Analysis - Middle and High Schools
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Wonderings
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5 Minute Break
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How to get to a Long-Range Facility Plan

STAKEHOLDER ENGAGEMENT

1 2 3 4 5 6 7
INVESTIGATE ANALYZE IDEATE TEST PRIORITIZE SURVEY PROMOTE

Facility 
Assessments

Educational 
Adequacy, 
Capacity 

Study

Concept 
Development

Test Fits and 
Cost 

Analysis

Right-size 
Concepts 

with 
Budgets

Gather 
Community 
Feedback

Gather 
Support 
from the 

Community
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Basic Needs 
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Facility Assessment Reports
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Small Group Exercise
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Small Group Exercise

Small Group Exercise

Review the updated information:

● Review estimated bond levy rates

● Review cost information for overall district 
renovation items. 

● Review overall needs throughout the district

● Identify at least three different concepts that 
would provide a potential Bond plan 

45 Minutes with a 15 minute report out
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NEXT WORKSHOP
February 3 , 2026

Agenda:
• Review overall district concepts
• Confirm approaches to:

• Elementary schools
• Middle schools
• High schools

• Prioritize concepts 
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Wows and Wonders

PICK ONE TO RESPOND TO:

What was the biggest “Ah Ha” moment for you?

What do you want more information on for our 
next workshop?


