
 
 

 
 

 
 

Annual Meeting 
A G E N D A 

December 8, 2025 – 2 p.m. –  In-Person 
Dual Locations: Santa Barbara and Santa Maria 

Santa Barbara County Education Office, 4400 Cathedral Oaks Road, Santa Barbara 
North County Office, 402 Farnel Road, Santa Maria 

 
 

 
 

1) Call to order                                                                                    Steve Straight, Chairperson 
 
 
2) Roll call                             Steve Torres, Secretary to the County Committee 

 
 

3) Public comments  
 
 

4) Review of Roles and Recent Actions                     Steve Torres, Secretary to the County Committee 
 
 

5) District Board Overview and Updates       Steve Torres, Secretary to the County Committee 
 
 
6) SBCEO updates          Steve Torres, Secretary to the County Committee 
 

 
7) Committee member comments 

 
      
8) Approval of minutes for December 9, 2024, and December 1, 2025                Action  

 
 

9) Resignations of County Committee Board members 
A. Steve Straight (Member-at-Large) 
B. Robin Sawaski (First Supervisorial District)     
 
 

10) Appointment of Sally Green (First Supervisorial District)         Action               
  
 
 
 
 
 



 
 

 
 

 
 

 
 
11) Election results:                                                

 
 Oaths of office                          Dr. Susan Salcido 
  

A. Ms. Sally Green (First Supervisorial District)  
B. Mr. Willam Banning (Second Supervisorial District)  
C. Ms. Nancy Harter (Second Supervisorial District)    
D. Ms. Jan Clevenger (Third Supervisorial District)  
E. Dr. Ed Cora (Fourth Supervisorial District) 
F. Ms. Janis Spracher (Member-at-Large) 

 
 
12) Member information update: roster of members, term dates, website  

 
 

13) Election of chairperson and vice chairperson       Action 
  (one from south county and the other from north county)    

        
14) Suggested Regular meeting dates/times for 2026 at 2 p.m.                                                    Action 

 
A. February 9, April 13, September 14, December 14 (annual meeting)   

 
 

15) Adjournment                                                                                                                           Action                                                                                                               


