
    
   

    

  
    

  

        

   
          

                  
             

 

                 
 

 
  

   
   

  
      

 
 

 
 

          
 

         
        

           

  

  
 

  
   

  

   

   
 

  
 

  
 

 

Agenda of REGULAR MEETING
The Board of Trustees 

Pearland Independent School District 

Notice is hereby given that a Regular Meeting of the Pearland Independent School District will be 
held on Tuesday, December 9, 2025, beginning at 5:00 PM at Pearland Independent School District,
1928 North Main, Pearland, Texas 77581. 

The Meeting Will Also be Livestreamed: YouTube: https://www.youtube.com/user/ThePearlandISD/live 

Public Comment: A link to a public comment form is available at: 
https://www.pearlandisd.org/publiccomment. This form must be completed and submitted prior to 
Monday, December 8, 2025 if you wish to address the Board of Trustees on an agenda or non-
agenda item. Patrons participating in the Public Comment segment of the board meeting must 
appear in person to address the board of trustees. 

The subjects to be discussed, considered, or upon which any formal action may be taken are listed 
below. 

1. Call to Order 
2. Establishment of a Quorum 
3. Introductory Remarks/Pledges -Trustee Kristofer Schoeffler 

Such remarks by an individual board member are entirely his or her own and do not 
necessarily reflect the views or judgment of the Board of Trustees as a whole or the school 
district. No other members of the board or employees of the school district, or any other 
person in attendance at the meeting is expected or required to participate in any introductory 
remarks that are presented. 

4. Board Recognition 
5. Public Comment 
6. Board Presentation: Teacher Incentive Allotment 
7. New Business - Consideration of and Possible Action on the Following 

A. Consent Agenda
1. Approve Minutes of Regular Board Meeting - November 11, 2025 
2. Approve Procured Budgeted Purchases that Aggregate $100,000 or More 
3. Designate Nonbusiness Days Public Information Act Days for the 2025 calendar year 

as permitted under HB3033 
4. Consider Approval of Renewal of the Contract for Commercial Property Insurance 

Coverage (4 of 5) 
5. Consider Approval of an Interlocal Agreement with Region 2 Education Service Center 

(Goodbuy Purchasing Cooperative) 
6. Consider Approval of the Renewal of the Request for Proposals (RFP) #24-0910-1 

Vehicle Accessories & Related Services (1 of 2) 
7. Consider Approval of the Renewal of Request for Proposals (RFP) #24-1002-01 District 

Wide Contracted Services (1 of 2) 
8. Consider Approval of Renewal of the Request for Proposals (RFP) #24-1002-02 

Restaurant, Catering Services, & Grocery Supply (1 of 2) 
9. Consider Approval of Renewal of the Request for Proposals (RFP) #24-1002-03 Auto & 

Bus Parts, Repairs, & Services (1 of 2) 
10. Consider Approval of an Affiliation Agreement between Walden University and 

Pearland ISD for Student Field Experience 
11. Consider Approval of an Affiliation Agreement Between Houston Christian University 

and Pearland ISD for Student Field Experience 
B. Regular Agenda 

http://www.youtube.com/user/ThePearlandISD/live
http://www.pearlandisd.org/publiccomment
https://www.pearlandisd.org/publiccomment
https://www.youtube.com/user/ThePearlandISD/live


   

  
 

  

 
     

  
  

            
       
   

     
 

          

   
           

   

                   
  

 
    

 

1. Consider Approval of Fiscal Year 2025-2026 Budget Amendment # 3 – December 
2025 

2. Consider Approval of Library Books for Purchase 
3. Review Information Related to SB 546 
4. Consider and Approve Additional Personnel 
5. Consider Information Related to SB 11 and Approve Resolution 

8. Administrative Reports
A. Purchases Over $50,000 – October 2025 
B. Interim Financial Statement Report – October 2025 
C. 2024 Bond Interim Financial Report – November 2025 

9. Closed Meeting as Authorized by Section 551.001 et seq.of the Government Code -
A. 551.071 - Private Consultation with the Board's Attorney 
B. 551.074 - Personnel Discussion 

1. Employment of Professional and Instructional Personnel 
2. Review Resignations 

C. 551.076 Considering the Deployment, Specific Occasion for, or Implementation of Security 
Personnel or Devices 

10. Reconvene in Open Session 
11. Consider Action on Items Discussed in Closed Session as Listed Under Closed 

Meeting in this Notice 

12. Adjournment 

Certificate of Posting 

On the 3rd day of December, 2025 at 5:00 pm this notice was made available on the district website 
and an original copy of this notice was posted at the school district education support center. 

Gina Guzzetta 
Secretary to Board of Trustees 
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Board of Trustees 
Agenda Item Information 

Meeting Date: 12/08/2025 Date Submitted: 12/01/2025 

Meeting Type Agenda Placement 

☒ Regular Meeting 

☐ Special Meeting/Workshop 

☐ Hearing 

☐ Executive Session ☐ Regular Agenda 

☐ Public Hearing ☒ Administrative Report 

☐ Consent Agenda 

Subject: Teacher Incentive Allotment Presentation 

Executive Summary: 
The Teacher Incentive Allotment (TIA) is a locally developed program funded by the state to 
provide exceptional teachers with an opportunity to earn higher compensation. Pearland ISD 
utilizes this program to enhance our recruitment and retention efforts. 

TIA School Board Presentation 12-9-25 Revised.pdf 

Associated District Goal: 

☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 

☒ Pearland ISD will continue to make quality instruction and academic performance a top 

priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☐ Recurring 

☐ One Time 

☒ No Fiscal Impact 

Funding Source: 

☐ General Fund 

☐ Grant Funds 

☐ Other Funds (Food 

Service) 

Fiscal Year: 
Amendment Required? 

☐ Yes 

☐ No 

Superintendent’s Recommendation: 

Requested By/Department Submitting: Leila Cubriel, Teacher Services Coordinator 

Cabinet Member’s Approval: Dr. Sundie 
Dahlkamp 

Board Approval Required: 

☐Yes ☒No 

https://pisd-my.sharepoint.com/:b:/g/personal/bergerl_pearlandisd_org/IQBCMj28ds2nTbkGHQsgdsP-AfxkhrWSHlFNtEfsU1Rw-A4?e=fZStNg


 
 
 

    

  
   
   
   

   
   
   

   
   

 
 

     
 
 

    
 

 
 

 
 

    
 

 
  

 
    
   

 
      

 
 

 
 

   
   
   

 

 
   
   
    

 

 
 

   
   

 
   

 
   

 
  

 
                

                               
 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: November 14, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of Board Minutes from November 11, 2025 

Executive Summary: Approve Board Minutes from November 11, 2025 

November 11, 2025 Minutes 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☐ Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☐ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☐ No 

Superintendent’s Recommendation: Approval of Board Meeting Minutes 

Requested By/Department Submitting: Guzzetta/Berger 

Cabinet Member’s Approval: Berger Board Approval Required: 
☒Yes ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:c496927f-2aad-4c2c-ad95-8deec6f10675


 
 

 

     

  
   
   
   

   
   
   

   
   

 
    

 
    

  
   

 
   

   
 
 

   
   

   
   

  
 
 
 

  
 

   
    

  
  

  
 

   
     

  
  

 
  

   
  

  
  

 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Approve Procured Budgeted Purchase that Aggregate $100,000 or More 

Executive Summary: Policy CH (Local) states that any single, budgeted purchase of goods or 
services that costs $100,000 or more, regardless of whether the goods or services are 
competitively procured, shall require Board approval before a transaction may take place. 

Administration seeks approval from the board for single purchases totaling $100,000 or more as 
listed below and detailed in the link CH (Local) report: 

1. Approval of purchase (utilizing TIP Contract # 25010502 Comprehensive HVAC-JOC) with 
Unify Energy Solutions, LLC for Upgrading Building Management Systems (Phase 2)  at 
Challenger Elementary, Jamison Middle School, Silvercrest Elementary, and Shadycrest 
Elementary in the amount of $1,500,000. 
Budget Code: 624.81.6629.158.106.99.00.241 
624.81.6629.160.105.99.00.241 
624.81.6629.165.110.99.00.241 
624.81.6629.166.103.99.00.241 
Detailed Quotes and Conflict of Interest 

2. Approval of purchase (utilizing TIPS 210205-Trades Labor and Materials (JOC)) with 
Pieper- Houston Electric for Pearland Junior High West Switchgear Replacement in the 
amount of $173,352.00 
Budget Code: 624.81.6629.191.042.99.00.241 
Detailed Quotes and Conflict of Interest 

3. Approval of purchase (utilizing DIR-CPO-5404 Data Storage, Communication, and 
Networking Equipment) with Solid It for Stadium WiFi in the amount of $219,926.28 
Budget Code: 624.81.6629.336.001.99.00.241 
Detailed Quotes and Conflict of Interest 

4. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products And Related 
Services) with Dell Marketing LP for the purchase of classroom desktop computers for 
students in the amount of $944,034.00 
Budget Code: 624.11.6649.305.xxx.99.00.241 
Detailed Quotes and Conflict of Interest 

https://acrobat.adobe.com/id/urn:aaid:sc:US:befd259e-45aa-4109-9ee2-1bad61e9a0e9
https://acrobat.adobe.com/id/urn:aaid:sc:US:7cd74ed9-4a7c-4620-bcf1-76101f9e1648
https://acrobat.adobe.com/id/urn:aaid:sc:US:e6dd357c-b7a6-4480-8d8f-62b2febc868e
https://acrobat.adobe.com/id/urn:aaid:sc:US:eb905474-a68b-45df-be50-a61a95628da6
https://acrobat.adobe.com/id/urn:aaid:sc:us:e6dd357c-b7a6-4480-8d8f-62b2febc868e
https://acrobat.adobe.com/id/urn:aaid:sc:US:1d3f350c-4edb-4c24-bcbd-c81359c74039
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08
https://acrobat.adobe.com/id/urn:aaid:sc:US:968dae94-5b9e-463d-849e-4963c1365e88
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08


  
 

  
  

  
 

    
  

  
  

  
 

    
   

    
  

  
 

  
    

   
  

  
 

  
  

  
  

  
 
  

    
  

  
  

 
    

   
     

    
    

  
  

 
  

     
     

  
  

 

5. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products And Related 
Services) with Dell Marketing LP for the purchase of classroom laptops for students in the 
amount of $68,069.16 
Budget Code: 624.11.6649.305.xxx.99.00.241 
Detailed Quotes and Conflict of Interest 

6. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products and Related 
Services) with Dell Marketing LP for the purchase of classroom desktop computers for 
teachers in the amount of $ 1,111,500.00 
Budget Code: 624.11.6399.305.xxx.99.00.241 
Detailed Quotes and Conflict of Interest 

7. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products and Related 
Services) with Dell Marketing LP for the purchase of high powered desktop computers for 
CTE in the amount of $ 1,750,723.00 
Budget Code: 624.11.6649.309.xxx.22.00.241 
Detailed Quotes and Conflict of Interest 

8. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products And Related 
Services) with Dell Marketing LP for the purchase of standard desktop computers for CTE 
in the amount of $ 57,057.00 
Budget Code: 624.11.6649.309.xxx.22.00.241 
Detailed Quotes and Conflict of Interest 

9. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products And Related 
Services) with Dell Marketing LP for the purchase of shared usage desktop computers in 
the amount of $ 78,546.00 
Budget Code: 624.53.6399.311.875.99.00.241 
Detailed Quotes and Conflict of Interest 

10.Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products And Related 
Services) with Dell Marketing LP for the purchase of shared usage laptops in the amount of 
$ 70,930.00 
Budget Code: 624.53.6399.311.875.99.00.241 
Detailed Quotes and Conflict of Interest 

11.Ratification of purchase (utilizing PISD 25-0314-2 Instructional Supplies, Training Aids & 
Printed Material) with Curriculum Associates LLC for the purchase of IReady Learning 
Modules made prior to the December 9, 2025, Board meeting to ensure the timely 
implementation new software to grade student achievement and obtain teachers 
certification in the amount of $163,548.50. 
Budget Code: 199.11.6399.295.908.00.055 
Detailed Quotes and Conflict of Interest 

12.Approval of purchase (utilizing Buyboard 736-24 Carpet and Tile Flooring, Stage Floor 
Refinishing, Concrete Polishing, Grinding and Staining) with Texan Floor Service for Stair 
Tread Replacement at Pearland Junior High South in the amount of $215,609.48 
Budget Code: 624.81.6629.245.043.99.00.241 
Detailed Quotes and Conflict of Interest 

https://acrobat.adobe.com/id/urn:aaid:sc:US:cdc72447-9dcb-47a3-ad7c-c353bfad7a71
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08
https://acrobat.adobe.com/id/urn:aaid:sc:US:e263dd58-241e-4a0c-828a-1f7f15bcd798
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08
https://acrobat.adobe.com/id/urn:aaid:sc:US:05b98808-f9a7-4520-aeb3-1bacec089212
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08
https://acrobat.adobe.com/id/urn:aaid:sc:US:cc40fad0-13e5-442f-9f89-7fe235c91ff5
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08
https://acrobat.adobe.com/id/urn:aaid:sc:US:72c11ce0-abb4-401b-910e-2bb74a0c9762
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08
https://acrobat.adobe.com/id/urn:aaid:sc:US:778c889a-2345-4e69-9c84-7810263163cf
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08
https://acrobat.adobe.com/id/urn:aaid:sc:US:c9468adf-45b5-4fca-ae79-19524dc78d1a
https://acrobat.adobe.com/id/urn:aaid:sc:US:0716b874-46e9-4e38-b515-81b8356b4de1
https://acrobat.adobe.com/id/urn:aaid:sc:US:dc53e39b-aa20-4415-af2b-0beef39fcec6
https://acrobat.adobe.com/id/urn:aaid:sc:US:9868cf4d-cfe3-4af4-ad92-ed8e7b1753d9
https://215,609.48
https://163,548.50
https://70,930.00
https://78,546.00
https://57,057.00
https://1,750,723.00
https://1,111,500.00
https://68,069.16


  
     

     
 

  
 

 
    

  
 

   

    

    
 

       
 

 
 

   
   
   

 

 
   
   
    

 

 
 

   
   

 
  

 
   

  
 

                
                               

 

13.Approval of purchase (utilizing Buyboard 736-24 Carpet and Tile Flooring, Stage Floor 
Refinishing, Concrete Polishing, Grinding and Staining) with Texan Floor Service for Stair 
Tread Replacement at Turner High School in the amount of $232,701.38 
Budget Code: 624.81.6629.245.009.99.00.241 
Detailed Quotes and Conflict of Interest 

Associated District Goal: 
☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐ Recurring 
☒ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☐ Grant Funds 
☒ Other Funds (624) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the board of trustees approve purchases that 
aggregate $100,000 or more. 
Requested By/Department Submitting: JaNice Lockett / Purchasing 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:1465d7a9-98ef-4ba8-b4e5-e1cd718ace94
https://acrobat.adobe.com/id/urn:aaid:sc:US:9868cf4d-cfe3-4af4-ad92-ed8e7b1753d9


 

  
  

 

    
 

    

    

   

     

   

    

   

    

   

    

 

       
     

         
          

                
           

          
 

         
 

           
 

  

            

           
 

             

 

              

           

    

            

      

  

 

   

   

     

 

  

    

    

    

 

  
  

   

   

 

           
        

         

   
 

    
 

                  

                               
 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 

☒ Regular Meeting 

☐ Special Meeting/Workshop 

☐ Hearing 

☐ Executive Session ☐ Regular Agenda 

☐ Public Hearing ☐ Administrative Report 

☒ Consent Agenda 

Subject: Designation of Nonbusiness Public Information Act Days for the 2026 calendar year as 
permitted under Texas Government Code section 552.0031. 

Executive Summary: A government body may designate no more than ten nonbusiness days 
within each calendar year for the purposes of the Public Information Act. These days are 
permitted to be designated for days in which the district is closed or operating with minimal staff. 
A ‘business day’ is defined as a day other than a Saturday or Sunday, a national holiday, or a 
state holiday. Nonbusiness days DO NOT count when calculating response deadlines. 

For the 2026 calendar year, we recommend the following days be designated as nonbusiness 
days for public information: 
Jan 2, March 9, 10, 11, November 24, 25, December 28, 29, 30, and 31. 

Associated District Goal: 

☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 

☐ Pearland ISD will continue to make quality instruction and academic performance a top 

priority. 

☐ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☐ Recurring 

☐ One-Time 

☒ No Fiscal Impact 

Funding Source: 

☒ General Fund 

☐ Grant Funds 

☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 

☐ Yes 

☒ No 

Superintendent’s Recommendation: That the board designate Jan 2, March 9, 10, 11, 
November 24, 25, December 28, 29, 30, and 31.as nonbusiness days for the 2026 calendar year 
in accordance with Section 552.0031 of the Texas Government Code. 

Requested By/Department Submitting: Superintendent 

Cabinet Member’s Approval: Tanya Porter Board Approval Required: 

☒Yes ☐No 



 
 
 

      

  
   
   
   

   
   
   

   
   

 
     

  
  

   
 

   
  

 

 
 

  

 
 

 

 
 

 

   

 
 
 

 
 

 
 

 
  

 
 

 
   

    

    

    

 
     

       
      

        
     

 
 

 
  

 
 
 

 
 

    

 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of Renewal of the Contract for Commercial Property Insurance Coverage 
(4 of 5) 
Executive Summary: 
Arthur J. Gallagher Risk Management Services, Inc. is the agent of record for multiple lines of 
insurance coverage maintained by the District. Administration recommends continuing with the 
agent terms and conditions negotiated last year, including the District’s established commission 
cap for the remaining two years under RFP 23-0102-09, and exercising the contract renewal for 
the 2026 property insurance coverage. 

2025 Proposed Agent 2026 Proposed Agent 2027 Proposed Agent 
Commission Cap Commission Cap Commission Cap 

(1-31-25 to 1-31-26) (1-31-26 to 1-31-27) (1-31-27 to 1-31-28) 

$190,000 $220,000 $225,000 

Insurance 2025 2026 Increase 
Coverage Premium Premium (Decrease) 

Property 
(including $2,504,619 $2,124,787 (379,832) 
Windstorm) 

Inland Marine 25,297 26,557 1,260 

Equipment 21,871 22,400 529 

Total Premium $2,551,787 $2,173,744 ($378,043) 

Administration is recommending for the approval of a not to exceed amount of $2,173,744 for the 
2026 total insurance premiums, which is a decrease of $378,043 from last year’s amount. In 
addition to the estimated decrease in insurance premiums, the District anticipates an estimated 
credit of $6,389 to be applied to the total invoice resulting from the difference in the agent estimated 
commission earned of $226,389 and the 2026 commission cap. 

Commission Estimated Agent Proposed Agent Estimated 
Summary Commission Commission Cap Credit 

2026 $226,389 $220,000 $6,389 



 
 

       
 

   
     

  
  
  

  
 

 
    

 
 

  
 

    
   

 
      

 

 
 

   
   
   

 

 
   
   
    

 

 
 

   
   

 
     

    
  

    
                  

                               
 

Property Insurance Coverage: 
• The District’s proposal included a Total Insurable Value (TIV) of $920.4 million; same as 

last year. 
• The loss limit will remain at $50 million. 
• The deductible, terms and conditions remain the same as the previous year. 

2026 Pricing Matrix 
2026 Risk Assessment Report 
2026 Statement of Value 

This contract is in accordance with Public Education Code 44.031 Purchasing Contracts and 
Government Code 2269. 
Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☐ Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☐ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the Board of Trustees awards the proposal for the 
2026 property insurance to Gallagher Risk Management Services, Inc. for an amount not to exceed 
$2,173,744. 
Requested By/Department Submitting: Ja’Nice Lockett / Purchasing 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:b12b8c7e-bea6-4819-ac6f-90db03ee3fd0
https://acrobat.adobe.com/id/urn:aaid:sc:US:d4a8d0b1-03bd-4d42-9757-0aa82e9b0cfe
https://acrobat.adobe.com/id/urn:aaid:sc:US:abd085a1-f622-49cd-8d5f-59e3fd3eaa02


 
 
 

      

  
   
   
   

   
   
   

   
   

 
          

  
      

  

  
  

   
  

 
 

    
  

   
 

 
 

 
 

 
    

  
 

   

    

    
 

       
 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of an Interlocal Agreement with Region 2 Education Service Center 
(Goodbuy Purchasing Cooperative) 
Executive Summary: In accordance with Texas Education Code §44.031(a)(4), school districts 
are authorized to participate in purchasing cooperatives to obtain goods and services that deliver 
the best value to the district. Cooperative purchasing enables the district to leverage competitive 
pricing, streamline procurement processes, and ensure full compliance with state purchasing laws, 
while enhancing operational efficiency. Participation in the Region 2 ESC Goodbuy Cooperative 
will expand vendor access and increase purchasing flexibility for all campuses and departments. 
This partnership strengthens the district’s ability to secure cost-effective goods and services while 
maintaining compliance with procurement requirements. 

There is no cost associated with joining the Region 2 ESC Goodbuy Cooperative. All future 
purchases made through the cooperative will be funded through the appropriate campus or 
departmental budgets. Upon approval, the attached Board Resolutions and Interlocal Agreements 
will be completed and submitted to the cooperative for final approval. 

Region 2 Interlocal 

Region 2 Membership 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☐ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

https://acrobat.adobe.com/id/urn:aaid:sc:US:396c191a-24d3-404c-aa31-ce8f9eea6bc5
https://acrobat.adobe.com/id/urn:aaid:sc:US:0440baf1-f6cd-4889-8938-556fdac47875


  
 

   
   
   

 
   
   
    

 
 

   
   

     
    

    
  

 
                

                               
 

Fiscal Impact 
Cost: 
☐ Recurring 
☐ One-Time 
☒ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the board of trustees approve the Interlocal 
Agreement between Pearland ISD and Region 2 Education Service Center. 
Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 



 
 
 

     

  
   
   
   

   
   
   

   
   

 
       

   
      

     
  

    
 

     
  

   
      

     
   

 
      

 
 

  
   
  
  
   
  
   
   
   
    

 
  

 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of Renewal of the Request for Proposals (RFP) #24-0910-1 Vehicle 
Accessories & Related Services (1 of 2) 
Executive Summary: On December 10, 2024, the Board of Trustees approved Request for 
Proposal (RFP) #24-0910-1, awarding a contract with an initial term of one year and the option for 
up to two one-year renewals. At this time, the District would like to proceed with the execution of 
Renewal 1 of 2, in accordance with the terms and conditions outlined in the original submittals. 

Request for Proposals (RFP) #24-0910-1 was issued to acquire proposals from vendors for Vehicle 
Accessories & Related Services. The RFP was advertised in accordance with Texas Education 
Code (TEC) Ch. 44.031 and automatically sent to all corresponding vendors registered on our 
electronic bidding system. Invitations were extended to 118 potential proposers; 10 proposals were 
received. The district recommends renewing contracts to the following vendors meeting the 
specifications of the RFP and providing the best value to the district. 

Recommended Contract Term: December 11, 2025 – December 10, 2026. 

Award Recommendations: 
• Advance Auto Parts (Advance Stores Company Incorporated) 
• Allout Offroad (Lonestar Speed Shop, LLC) 
• Goolsbee Tire Service Inc. 
• Helfman Ford Inc 
• Jasper Engines & Transmissions (Jasper Engine Exchange, Inc.) 
• O’Reilly Auto Parts (O’Reilly Auto Enterprises, LLC.) 
• Parts Unlimited, Inc. 
• Southwest Bus Sales, Inc. 
• Texas Alternator Starter Service (The McAdams Group, LLC.) 
• Xtreme Bed Liners of Pearland (BCG, Inc.) 

Recap of Proposals 

https://acrobat.adobe.com/id/urn:aaid:sc:US:82a1ec66-614d-4210-9ba8-2e44bfec6a0e
https://acrobat.adobe.com/id/urn:aaid:sc:US:82a1ec66-614d-4210-9ba8-2e44bfec6a0e


 
    

  
 

   

    

    
 

       
 

 
 

   
   
   

 

 
   
   
    

 

 
 

   
   

 
   

      
    

  
 

                
                               

 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☒ Grant Funds 
☒ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 of 
Request for Proposals (RFP) #24-0910-1 for Vehicle Accessories & Related Services. 
Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 



 
 
 

     

  
   
   
   

 
   
   

   
   

 
         

  
      

   
   

    
    

    
   

      
  

 
 

   
 

      
 

 

  
  
  
  
  
   
  
   
  
  
  
     
  
   
  
  
  

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐  Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of Renewal of the Request for Proposals (RFP) #24-1002-01 District 
Wide Contracted Services (1 of 2) 
Executive Summary: On December 10, 2024, the Board of Trustees approved Request for 
Proposal (RFP) #24-1002-01, awarding a contract with an initial term of one year and the option 
for up to two one-year renewals. At this time, the District would like to proceed with the execution 
of Renewal 1 of 2, in accordance with the terms and conditions outlined in the original submittals. 
Request for Proposals (RFP) #24-1002-01 was issued to acquire proposals from vendors for 
District Wide Contracted Services. The RFP was advertised in accordance with Texas Education 
Code (TEC) Ch. 44.031 and automatically sent to all corresponding vendors registered on our 
electronic bidding system. Invitations were extended to 2,916 potential proposers; 158 proposals 
were received; 4 proposals were deemed unqualified due to not meeting the scope and specs of 
the advertised solicitation. 
The district recommends awarding contracts to the following vendors meeting the specifications of 
the RFP and providing the best value to the district. 

Recommended Contract Term: January 1, 2026 – December 31, 2027 

Award Recommendations: 

• Accelerate Learning Inc. 
• Ace Therapy Services LLC 
• Acme Architectural Hardware 
• ADDI LLC 
• Aequor Healthcare Services, LLC 
• AIA Corporation Top Tier Branding (Top Tier Branding) 
• Air Tutors, LLC 
• All Points of Texas (Lord's Relocation Services, Inc.) 
• AllTex Welding Supply, Inc 
• American Allied Health 
• American Generator Services NA LLC 
• American Mechanical Services of Houston, LLC (AMS of Houston, LLC) 
• American Robotics Academy (Animation Station, INC.) 
• AMS Manufacturing & Printing 
• Angie's Palette 
• Apex Teletherapy 
• Applied Pediatrics Inc 



  
  
  
  
  
  
  
   
   
   
  
  
  
  
  
  
    
   
   
   
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
   
   
  
  
   
  
   
     
  
   
   
  

• Arabella Counseling 
• Art & Kustom Kreations (AKK Services, LLC) 
• Austin Brake 
• Authors and More (Authors and More, LLC) 
• Awesome Events (Meili Enterprise, llc) 
• Baker's Safe & Lock Co. (N/A) 
• Balloon Blessed 
• BAM Audio, LLC (Mike Beaubien) 
• Barranco Educational Assessment Services, PLLC 
• Bauer Sport Floors 
• Bridging The Gap Life Coaching and Transformation Academy, LLC 
• BrightMind Consulting Group 
• Bud Griffin Customer Support, Inc 
• C.C. IMEX 
• Caring Commercial Cleaning Inc. 
• Casco Organics 
• Catnip's Word Walls (Casey Pena) 
• CDW Government LLC 
• Ceramic Store of Houston, LLC 
• Champion Teamwear (It's Greek To Me, Inc) 
• CharacterStrong 
• Chemtron RiverBend (Chemtron Supply LLC) 
• Cignition, Inc. 
• Clark Freight Lines, Inc. 
• Clear Glass Mobile Service, Inc. 
• CompTIA (The Computing Technology Industry Association, Inc) 
• Cosenza & Associates, LLC 
• Counseling Connections for Change, Inc. 
• CTI Field Services, Inc. 
• D.Zine Graphics 
• Data Projections, Inc. 
• doc2e-file, Inc 
• Donna Taylor 
• Dreyfus Printing 
• Earthwise Environmental, Inc 
• ECS Learning Systems (Asteria Education, Inc.) 
• Educational Products, Inc 
• Electronic Security Service 
• Elizabeth Brownlee 
• Elliott's Automotive Inc. 
• eLuma, LLC 
• Epic Solar Control, LLC 
• Escue & Associates (Lektro, Inc., dba Escue & Associates) 
• EvrGreen LLC 
• F. W. Walton, Inc. 
• Fantastic Fire Department of Houston 
• Firefly Professional Service Providers LLC 



  
  
    

  
   
   
   
  
  
   
  
  
  
  
  
   
  
   
  
  
  
  
   
  
   
  
  
  
  
  
  
  
  
   
  
  
  
  
  
  
   
   
   
   
  
  
  

• Flash Photography (Flash Photography, Inc.) 
• Flip Lok LLC 
• GFORCE Parking Lot Striping (Attack Precision Striping, South dba 

GFORCE Parkiing Lot Striping) 
• Global Water Technology Inc 
• Golf Team Products 
• Gregory W. Dick 
• Guardian Facility Solutions LLC 
• HALO Branded Solutions, Inc. 
• Harris County Department of Education 
• Heat Transfer Solutions, Inc. (HTS Texas) 
• Houghton Mifflin Harcourt Publishing Company 
• Houston A+ Challenge 
• Houston Education Leadership Partners, LLC 
• iKids Inc. 
• Impulse Speech and Language Therapy, PLLC 
• In Depth Events, Inc. 
• Interquest Group Inc. (Huber) 
• JAK Environmental 
• JB's Music School 
• Jon Marcum 
• Just Right Reader, Inc. 
• Knowsys Educational Services, LLC 
• Lady Rae Photography 
• Lakeshore Learning Materials, LLC (Lakeshore Parent, LLC.) 
• Lance Laster (Laster) 
• Lauralynn Mayfield 
• lead4ward, LLC 
• Leapin' Leotards (NS Leotards LLC.) 
• Lifetouch NSS 
• LIFT Enrichment LLC 
• Little Birdies Mobile Golf Academy 
• Lolas Alterations 
• Mad Science of Houston (The Fantabulous Scientist Inc.) 
• Magazine Subscription Service Agency 
• Masterword Services, Inc. 
• Mertie M. Gomez 
• Meta heart Coaching LLC 
• MK2 Service and Solutions, LLC 
• Oakwood Counseling 
• O'Day Hardware & Rental (O'Day Rental & Supply Inc.) 
• Orbit Moonwalks and Party Rentals (Brandon Roberson) 
• Orbit Photo Booths 
• Parts Unlimited, Inc. 
• Pharma Clean LLC 
• Plante Moran 
• Planting Seeds Tutoring 



  
  
  
   
  
  
  
  
   
   
  
    
  
   
   
  
  
   
  
   
  
  
   
   
  
  
  
  
   
  
  
  
  
  
  
  
   
  
   
  
   
  
  
    

 
  

 

• Powerling, Inc. 
• Practicing Musician 
• Priscilla Bell 
• ProCare Therapy (New Directions Solutions LLC) 
• PSM Machines, LLC 
• RDA Prep LLC 
• Restorative Houston 
• Riddell (Riddell / All American Sports Corp.) 
• RiverKids Pediatric Home Health 
• Rose Costumes (Gypsy Queen, LLC) 
• Sandra Mercuri 
• SDI Innovations, Inc. DBA School Datebooks (SDI Innovations, Inc.) 
• Seidlitz Education 
• ShowMakers of America (Visel Enterprises) 
• Social Thinking (Think Social Publishing, Inc.) 
• South Texas LED, Inc. 
• Southern Floral Company 
• Southern Sound Systems, Inc. 
• Steve Bretzke 
• Strawbridge Studios, Inc. 
• Studies Weekly, Inc. 
• Susan M. Catlett, Ph.D., BCBA-D 
• SWICO Auctions (SWICO Corporation) 
• Taylored Entertainment, LLC DBA All-Star Images (Olyn Dewey Taylor) 
• TCASE Services by Design (TCASE Services, Inc) 
• Teacher Created Materials 
• Teaching Strategies, LLC 
• Texan Floor Service, Inc. 
• The Art Group LLC 
• The Instructional Coaching Group (Instructional Coaching Groups) 
• The Master Teacher 
• Tide Dry Cleaners 
• Translation & Interpretation Network, LLC 
• United Data Technologies, Inc. 
• United Refrigeration Inc. 
• Universe Technical Translation 
• Unload It Therapy, PLLC 
• visiOn cue LLC 
• Weaver and Tidwell, LLP 
• WiddyUP, Inc 
• William H. Sadlier 
• Word By Word Speech Therapy 
• Writers in the Schools 
• Young Audiences of Houston (Young Audiences Inc., of Houston) 

Recap of Proposals 

https://acrobat.adobe.com/id/urn:aaid:sc:US:7d94d789-19c2-4663-9538-8e122655a23f
https://acrobat.adobe.com/id/urn:aaid:sc:US:7d94d789-19c2-4663-9538-8e122655a23f


 
    

  
 

   

    

    
 

       
 

 
 

   
   
   

 

 
   
   
   

 

 
 

   
   

 
   

     
     

  
 

                
                               

 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☒ Grant Funds 
☒ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 
Request for Proposals (RFP) #24-1002-01 for District Wide Contracted Services. 
Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 



 
 
 

       

  
   
   
   

   
   
   

   
   

 
         

  
       

     
  

    
    

     
  

    
    

 
 

   
 

        
 

 

  
  
  
  
  
  
  
  
  
  
  
  
   
  
  
  
  

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of Renewal of the Request for Proposals (RFP) #24-1002-02 
Restaurant, Catering Services, & Grocery Supply (1 of 2) 
Executive Summary: On December 10, 2024, the Board of Trustees approved Request for 
Proposal (RFP) #24-0910-2, awarding a contract with an initial term of one year and the option for 
up to two one-year renewals. At this time, the District would like to proceed with the execution of 
Renewal 1 of 2, in accordance with the terms and conditions outlined in the original submittals 
Request for Proposals (RFP) #24-1002-02 was issued to acquire proposals from vendors for 
Restaurant, Catering Services, & Grocery Supply. The RFP was advertised in accordance with 
Texas Education Code (TEC) Ch. 44.031 and automatically sent to all corresponding vendors 
registered on our electronic bidding system. Invitations were extended to 231 potential proposers; 
20 proposals were received; 1 proposal was deemed unqualified due to not meeting the scope and 
specs of the advertised solicitation. 
The district recommends awarding contract to the following vendors meeting the specifications of 
the RFP and providing the best value to the district. 

Recommended Contract Term: January 1, 2026 – December 31, 2027 

Award Recommendations: 

• Antonios Pizza and More 
• Buttermilk Sky Pie Shop (F-Squared Enterprises LLC) 
• Celeste's Cakes N More, LLC (Celeste Gordon) 
• Central Texas Barbecue Inc. 
• Chick-fil-A (Adpareo, Inc.) 
• Papa John’s (DCT Texas, LLC.) 
• HEB Grocery Company 
• Jason's Deli (Deli Management, Inc.) 
• Joe's Barbeque Company (Southwest Barbeque Management) 
• Kona Ice of Houston 
• La Brisa Ice Cream 
• Lennys Subs 268 (CJS SUBS LLC) 
• Lunas Mexican Restaurant (AM-MEX) 
• Pena's Donut Heaven and Grill (Penas Donut Heaven LLC) 
• Pepi Corporation (Alonti Catering) 
• Spring Creek Companies 
• Texas Taco Cabana, L.P. 



  
  

 
  

 
 

 
    

  
 

   

    

    
 

       
 

 
 

   
   
   

 

 
   
   
    

 

 
 

   
   

 
     

       
    

  
 

                
                               

 

• The Box Bakery and Kitchen LLC 
• Whataburger Restaurants LLC (Sunrise Group Holdings, LLC) 

Recap of Proposals 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☒ Grant Funds 
☒ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 of the 
Request for Proposals (RFP) #24-1002-02 for Restaurant, Catering Services, & Grocery Supply. 
Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:3487550f-b443-42c4-9686-f04fd6411b27
https://acrobat.adobe.com/id/urn:aaid:sc:US:3487550f-b443-42c4-9686-f04fd6411b27


 
 
 

      

  
   
   
   

   
   
   

   
   

 
       

   
       

     
  

    
 

    
    

   
        

   
    

 
      

 
 

  
   
  
  
  
   
  
  
   
  
   
   
   
   
   
   
  

 
  

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of Renewal of the Request for Proposals (RFP) #24-1002-03 Auto & 
Bus Parts, Repairs, & Services (1 of 2) 
Executive Summary: On December 10, 2024, the Board of Trustees approved Request for 
Proposal (RFP) #24-1002-3, awarding a contract with an initial term of one year and the option for 
up to two one-year renewals. At this time, the District would like to proceed with the execution of 
Renewal 1 of 2, in accordance with the terms and conditions outlined in the original submittals. 

Request for Proposals (RFP) #24-1002-03 was issued to acquire proposals from vendors for Auto 
& Bus Parts, Repairs, & Services. The RFP was advertised in accordance with Texas Education 
Code (TEC) Ch. 44.031 and automatically sent to all corresponding vendors registered on our 
electronic bidding system. Invitations were extended to 118 potential proposers and 10 proposals 
were received. The district recommends awarding contracts to the following vendors meeting the 
specifications of the RFP and providing the best value to the district. 

Recommended Contract Term: February 1, 2026 – January 31, 2027 

Award Recommendations: 

• Advance Auto Parts (Advance Stores Company, Incorporated) 
• Arnold Oil Company of Austin 
• Buck's Wheel & Equipment Co. 
• Cruz N Carz (Cruz N Carz LLC) 
• Cy Fair Tire (Keilers Holdings, Inc.) 
• Elliott's Automotive Inc. 
• Helfman Ford 
• Lopez School Bus Upholstery 
• O'Day Hardware & Rental (O'Day Rental & Supply Inc.) 
• O'Reilly Auto Parts (O'Reilly Auto Enterprises, LLC) 
• Parts Authority LLC 
• Parts Unlimited, Inc. 
• Safety-Kleen Systems Inc. (Thermo Fluids, Inc.) 
• Southwest Bus Sales 
• Texas Alternator Starter Service (The McAdams Group, LLC) 
• Texas Seat Covers, Inc. 
• Wasti Enterprises, LLC (Premium Automotive) 

Recap of Proposals 

https://acrobat.adobe.com/id/urn:aaid:sc:US:d0e8caea-b979-414b-aa14-5767e5389867


 
    

  
 

   

    

    
 

       
 

 
 

   
   
   

 

 
   
   
    

 

 
 

   
   

 
   

      
   

  
 

                
                               

 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the Board of Trustees approve Renewal 1 of 2 of 
Request for Proposals (RFP) #24-1002-03 for Auto & Bus Parts, Repairs, & Services. 
Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 



 
 

 

    

  
   
   
   

   
   
   

   
   

 
      

 
  

  
 

  
 

    
 

 
   

 
 

      
     

  
 

 

 
    

  
 

   
    
    

 
       

 
 

 
   
   
   

 
   
   
    

 
 

   
   

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of an Affiliation Agreement between Walden University and Pearland 
ISD for Student Field Experience 
Executive Summary: Pearland ISD and Walden University seek to enter into an Affiliation 
Agreement that allows the district to serve as an approved field site for Walden students completing 
teacher preparation, demonstration teaching, and principal preparation requirements. The 
agreement outlines the responsibilities of Walden University, Pearland ISD, and participating 
students, including supervision expectations, required learning experiences, liability coverage, 
FERPA compliance, ethical standards, and adherence to all applicable state and federal 
regulations. 
This partnership strengthens Pearland ISD’s educator pipeline by providing high-quality clinical 
experience opportunities and enhancing access to qualified student teachers and administrative 
interns. 
Recommended Term: 

• Initial Term: January 1, 2026 – December 31, 2026 
• Renewal: Automatically renewed annually for up to four (4) one-year terms. Either party 

may terminate with 30-day written notice. 
Walden University Agreement 
Conflict of Interest Form 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒ Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 
Fiscal Impact 
Cost: 
☐ Recurring 
☐ One-Time 
☒ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:bd286b18-5251-421b-a559-04dc0dbebd85
https://acrobat.adobe.com/id/urn:aaid:sc:US:24904747-e005-4a91-9da1-b14f183b94ba


   
  

  
    

 
  

 
                

                               
 

Superintendent’s Recommendation: That the Board of Trustees Approve the Field Site 
Affiliation Agreement between Pearland ISD and Walden University, LLC, effective January 1, 
2026. 
Requested By/Department Submitting: JaNice Lockett / Purchasing and Roxana Rigdon / 
Recruitment and Retention Specialist 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 



 
 

 

    

  
   
   
   

   
   
   

   
   

 
     

    
  

 
 

  
 

  
 

 

  
  

 

 
  

  

 

 

 
    

  
 

   
    
    

 
       

 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☒ Consent Agenda 

Subject: Consider Approval of an Affiliation Agreement between Houston Christian University and 
Pearland ISD for Student Field Experience 
Executive Summary: Pearland ISD and Houston Christian University seek to enter into a formal 
Affiliation Agreement to support field-based learning experiences for HCU students enrolled in 
teacher preparation programs, including Field Experience, Internship, Practicum, and Clinical 
Teaching. Under this agreement, HCU will place qualified education students within Pearland ISD 
campuses to complete required field instruction hours. The University remains responsible for 
academic instruction, supervision, evaluation, and compliance with state and federal regulations. 
Pearland ISD will provide certified mentor teachers, access to appropriate instructional 
environments, and orientation to district policies and procedures. 

This partnership reinforces Pearland ISD’s commitment to developing strong educators, enriches 
the student teaching experience, and supports long-term recruitment of high-quality certified 
teachers. 

Recommended Term: 
Five-year agreement, effective upon final signature, with either party able to terminate with 30 
days’ written notice while honoring any ongoing student assignments. 

Houston Christian University Agreement 

Conflict of Interest Form 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒ Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

https://acrobat.adobe.com/id/urn:aaid:sc:us:271d8d31-8c6b-45c2-9e25-2083c0f7bd9b
https://acrobat.adobe.com/id/urn:aaid:sc:US:0da5660d-a7cf-4436-a1bf-afac79f3a1c8


 
 

   
   
   

 
   
   
    

 
 

   
   

     
 

    
 

  
 

                
                               

 

Fiscal Impact 
Cost: 
☐ Recurring 
☐ One-Time 
☒ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the Board of Trustees approve the Affiliation 
Agreement between Pearland Independent School District and Houston Christian University. 
Requested By/Department Submitting: JaNice Lockett / Purchasing and Roxana Rigdon / 
Recruitment and Retention Specialist 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 



 

 
 
 

    

  

   

    

   

   

   

   

   

   

 

           

  

           
   

  
       

         

 

   

            

           

           

                

            

     

          

  

  

 

   

   

   

 

  

    

     

      

 

 
 

   

   

 

   
               

     

       

    
 

                 

                               
 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 

☒ Regular Meeting 

☐ Special Meeting/Workshop 

☐ Hearing 

☐ Executive Session ☒ Regular Agenda 

☐ Public Hearing ☐ Administrative Report 

☐ Consent Agenda 

Subject: Consider Approval of Fiscal Year 2025-2026 Budget Amendment #3 – December 2025 

Executive Summary: 

The proposed budget amendment reallocates General Fund expenditure appropriations by function for the 
2025–2026 fiscal year. 

General Fund 
Administration recommends amending the budget to reallocate resources based on updated expenditure 
estimates. General Fund Budget Amendment #3 – December 2025 

Associated District Goal: 

☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures 

and training at all levels focused on prevention, mitigation, preparation, response, and recovery. 

☒ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity 

across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 

partnership with families and the community. 

Fiscal Impact 

Cost: 

☒ Recurring 

☒ One-Time 

☐ No Fiscal Impact 

Funding Source: 

☒ General Fund 

☐ Debt Service Fund 

☐ Other Funds (Food Service Fund) 

Fiscal Year: 
Amendment Required? 

☒ Yes 

☐ No 

Superintendent’s Recommendation: 
That the Board of Trustees approve Fiscal Year 2025-2026 Budget Amendment #3 – December 2025 as 
presented for the General Fund. 

Requested By/Department Submitting: Roxanne St. Amand / Finance 

Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:bf5b896f-6a68-4455-86f0-34e51161269b


 

 
 
 

     

  
  
  
  

 

  
  
  

  
  

 

     
  

            
   

          
 

 
  

      
  

 
 

   
 

 
   
    
   
   

 
     

   
   
       
     

 
    

 

 
 

   
   
   

 

 
   
   
   

 
 

   
   

   
  

      
      

   
                

                              

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: November 20, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☒ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☐ Consent Agenda 

Subject: Approve October District Library Materials List in Compliance with Senate Bill 13 

Executive Summary: Texas Senate Bill 13 requires that all new library materials purchased or donated 
to a school district must be publicly posted for at least 30 days and approved by the school board prior to 
distribution, except in cases of replacing damaged items or ordering additional copies of previously 
approved materials. 

Pearland ISD published the proposed list of new library materials on its website October 6, 2025. The 
materials were accessible for public review for the required 30-day period, during which no objections 
were submitted. All materials were selected following the district’s board-approved library selection policy, 
in alignment with SB 13 requirements. 

The administration recommends approval of the following materials list. Upon board approval, these items 
will be added to the district’s online searchable library catalog: 

October Elementary Library Materials List 
October Middle School Library Materials List 
October Junior High Library Materials List 
October High School Library Materials List 
Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures 
and training at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒ Pearland ISD will provide for the physical and mental well-being of all students and staff. 
☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity 
across the district and community. 
☐ Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☐ Recurring 
☐ One-Time 
☒ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Food Service Fund 
☐ Debt Service Fund 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

The Superintendent's Recommendation: The Board having reviewed the published list posted October 
6, 2025 will approve the materials for purchase. 

Requested By/Department Submitting: Curriculum & Instruction 
Cabinet Member’s Approval: Charles Allen – Assistant 
Superintendent of Curriculum & Instruction 

Board Approval Required: 
☒Yes ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:bea82df2-0ab2-4215-aec7-7f7225c2cca2
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4aee274f-2d62-425f-ab42-7a372ea71c91
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:39385c0e-fff3-4a47-a1b6-755bd0de1550
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c0db048b-b63c-417b-8bcc-2fd7f05501d5


 
 
 

    

  
   
   
   

   
   
   

   
   

 
  

 
  

   
 

 
 

 
 

  
     

  
    
  
  
  
   

 
    

    
  

 
 

 
 

 
 
 
 

Board of Trustees 
Agenda Item Information 

Meeting Date: 12/08/2025 Date Submitted: 12/01/2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☒ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☐ Consent Agenda 

Subject: Consider Resolution Related to SB 546 

Executive Summary: Senate Bill 546 (89th Texas Legislature, Regular Session) updates the 
Texas Transportation Code to require that all school buses transporting students be equipped 
with three-point (lap-shoulder) seat belts for each seating position, including the driver. 

SB 546 establishes the following requirements: 

Effective September 1, 2025: 
• The new statute goes into effect. 
• School districts must complete a detailed inventory and cost report to the Texas Education 

Agency (TEA) by the end of the 2025–2026 school year, identifying: 
• Number of buses with 3-point belts 
• Number with 2-point belts 
• Number with no belts 
• Estimated retrofit costs 
• Full compliance deadline: September 1, 2029 

All buses used to transport students must be equipped with three-point seat belts unless the 
district adopts a Resolution of Financial Inability, as permitted by statute. This resolution must 
state that the district cannot meet the requirements due to significant financial hardship and must 
outline a reasonable plan toward compliance. 

SB 546 Presentation 
Proposed Phase-in Plan 
Resolution 

https://pisd-my.sharepoint.com/:p:/g/personal/bergerl_pearlandisd_org/IQAWucKJ67qVS4_CzuhAj7HeAXRwRwDbTqIsB6WfTJ54G38?e=FBXK9d
https://pisd-my.sharepoint.com/:b:/g/personal/bergerl_pearlandisd_org/IQBeIC24clFYSJLw_AaTlQ-OAQWcGuaW0EmnC9ziM6H9yZA?e=npbrNP
https://acrobat.adobe.com/id/urn:aaid:sc:US:7a671f11-7435-45f9-99ef-2c63e5114f54


 
    

 
 

  
 

    
   

 
      

 

 
 

   
   
   

 

 
   
   
    

 
 

 
 

   
   

 

   
    

  
 

 
 

  
 

                
                               

 

Associated District Goal: 
☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☒ Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☐ One Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☐ Grant Funds 
☐ Other Funds (Food 
Service) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: It is recommended that the Board of Trustees approve 
the attached Resolution of Financial Inability Related to SB 546, affirming that Pearland ISD 
cannot fully meet the September 1, 2029, deadline due to financial constraints and adopting the 
District’s phased plan for long-term compliance. 
Requested By/Department Submitting: Transportation 

Cabinet Member’s Approval: John Palombo Board Approval Required: 
☒Yes ☐No 



 
 
 

  

  
   
   
   

   
   
   

   
   

 
   

 
   

   
   

 
 

  
    

  
  

    
  

 
  

 
                                                                                                              

 
 

     
   

 
 

                                                             
 

    
 

  

Board of Trustees 
Agenda Item Information 

Meeting Date: 12/9/2025 Date Submitted: 11/17/2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☒ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☐ Consent Agenda 

Subject: Consider Approval of Additional Personnel 
Executive Summary:
Administration is recommending the addition of one (1) new PEARS Aide position at Magnolia 
Elementary for approval at the December 9 meeting. The justification and usage of the position 
sought varies with a focus on student achievement and support of instructional programs. 

A temporary paraprofessional was provided to Magnolia for their PEARS program in late 
September due to a student transfer who came to us with required 1:1 support, and time was 
needed to determine if the student's needs necessitated an additional position. At the time, 
Magnolia had 18 students with 2 teachers and 3 paraprofessionals allocated. Since then, the 
program at Magnolia has grown to 22 students. Additionally, while the student has shown some 
progress, he still requires additional support. The temporary paraprofessional assignment ends 
December 19. 

Currently, administration is seeking approval for the following: 

One (1) Aide, PEARS $32,205 
PO#3012 

This position allows the Magnolia Elementary PEARS program to provide instruction and support to students as 
documented in their ARD paperwork. 
199.11.6129.000.114.23.00.000 

ANNUAL BUDGET IMPACT FOR 2025-2026      $32,205 

These additions will allow for more support as we strive to meet the current needs of students. 
Estimated budget impacts include the projected salary and the employer’s contribution to 
benefits. 



 
    

 
 

  
 

    
   

 
      

 

 
 

   
   
   

 

 
   
   
    

 
 

   
   

 
   

  
  

  
 

   
 

                
                               

 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒ Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☐ Grant Funds 
☐ Other Funds 

Fiscal Year: 
Amendment Required? 
☒ Yes 
☐ No 

Superintendent’s Recommendation: 
That the board of trustees approves the recommendation of additional personnel for the 2025-
2026 school year and subsequent years. 
Requested By/Department Submitting: Human Resource Services on behalf of Special 
Programs 
Cabinet Member’s Approval: Dr. Sundie Dahlkamp Board Approval Required: 

☒Yes ☐No 



 
 
 

    

  
   
   
   

   
   
   

   
   

 
   

    
 

  
 

    
   

 
 

 
  

 
 

    
 

 
  

 
    
   

 
      

 

 
 

   
   
   

 

 
   
   
    

 
 

 
 

   
   

 

 
  

 
 

  
 

                
                               

Board of Trustees 
Agenda Item Information 

Meeting Date: 12/08/2025 Date Submitted: 12/01/2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☒ Regular Agenda 
☐ Public Hearing ☐ Administrative Report 
☐ Consent Agenda 

Subject: Consider Resolution Related to SB 11 
Executive Summary: SB 11 (89th Legislature) authorizes, but does not require, a school 
district’s Board of Trustees to adopt a local policy establishing a daily period of prayer and 
reading of the Bible or other religious texts on each campus. Adoption of such a policy requires a 
specific recorded vote of the Board. 
After reviewing legal guidance, constitutional considerations, and community responsibilities, 
administration recommends that the Board decline to adopt a policy under SB 11, while affirming 
students' existing legal rights under state and federal law to engage in voluntary, student-initiated 
religious expression. 

Resolution 

Associated District Goal: 
☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☒ Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐ Recurring 
☐ One Time 
☒ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☐ Other Funds (Food 
Service) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: Approve the attached Resolution Declining to Adopt a 
Policy Under SB 11. 
Requested By/Department Submitting: Superintendent 

Cabinet Member’s Approval: Larry Berger Board Approval Required: 
☒Yes ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:9fc0245d-89ac-4e76-919d-d90d6202b271


 
 
 

      

  
   
   
   

   
   
   

   
   

 
      

    
   

   
   

 
    

  
 

   
    
    

 
       

 

 
 

   
   
   

 

 
   
   
    

 

 
 

   
   

 
  

 
     

 
  

 
                

                               
 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☒ Administrative Report 
☐ Consent Agenda 

Subject: Purchases Over $50,000 – October 2025 

Executive Summary: This report highlights all purchase orders over $50,000 issued during the 
month of October 2025. 
Purchase Order Report – October 2025 

Associated District Goal: 
☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒ Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒ Recurring 
☒ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☒ General Fund 
☒ Grant Funds 
☒ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: N/A 

Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator 

Cabinet Member’s Approval: Thu Pham Board Approval Required: 
☐Yes ☒No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:40fecc09-6792-449a-a468-a226d297d0bc


 

 
 
 

    

  

   

    

   

   

   

   

   

   

 

    

        
       

     
 

         
    

          
    

      
  

       
   

  

 

           

      
 

             

    

         

 

         

 

 

 

   

   

   

 

   

   

    

 
 

   

   

  
 

   
 

 
 

                

                               

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 

☒ Regular Meeting 

☐ Special Meeting/Workshop 

☐ Hearing 

☐ Executive Session ☐ Regular Agenda 

☐ Public Hearing ☒ Administrative Report 

☐ Consent Agenda 

Subject: Interim Financial Statement Report as of October 31, 2025 

Executive Summary: The Interim Financial Statement Report provides an estimate for the Fiscal 
Year 2025-26 four-month period ending October 31, 2025. This report includes an interim 
statement of revenues and expenditures for all appropriated funds (i.e., General Fund, Food 
Service Fund, and Debt Service Fund.) 

• General Fund – Revenues realized total 26.6% of the budget while actual expenditures total 
31.9% which are covered by fund balance reserves. 

• Food Service Fund – Revenues realized total 28.3% of the budget while actual expenditures 
total 30.4%, which are covered by fund balance reserves. 

• Debt Service Fund – Revenues realized total 0.7% while actual expenditures total 18.8%, 
which are covered by fund balance reserves. 

• Tax Revenue and Collections – Tax year 2025 collections as of October 31, 2025, total 
$1,420,283 or 1.3% of the tax leavy. 

Please view interim financial reports: October 2025 

Associated District Goal: 

☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☐ Recurring 

☐ One-Time 

☒ No Fiscal Impact 

Funding Source: 

☒ General Fund 

☒ Grant Funds 

☒ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 

☐ Yes 

☒ No 

Superintendent’s Recommendation: N/A 

Requested By/Department Submitting: Kara Knott / Accounting 

Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☐Yes ☒No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:608af071-ec13-46a1-852d-bcbbff4ec7df


 
 
 

     

  
   
   
   

   
   
   

   
   

 
      

   
      

  
 

    
   

 
    

  
 

   
    
    

 
       

 

 
 

   
   
   

 

 
   
   
    

      
 

 
 

   
   

 

  
    

  
 

                
                               

 

Board of Trustees 
Agenda Item Information 

Meeting Date: December 9, 2025 Date Submitted: December 1, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session ☐ Regular Agenda 
☐ Public Hearing ☒ Administrative Report 
☐ Consent Agenda 

Subject: 2024 Bond Interim Financial Statement – November 2025 
Executive Summary: This report details the financial progress of each project in the 2024 Bond 
scope. The first bond sale was completed on August 20, 2024, for $55,000,000. The second bond 
sale was completed on November 20, 2025, for $25,000,000. 

2024 Bond Interim Financial Statement – November 2025 

Associated District Goal: 
☒ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☐ Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐ Recurring 
☒ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☒ Other Funds (insert below) 

624 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: N/A 
Requested By/Department Submitting: Kara Knott / Accounting 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☐Yes ☒No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:524f1e57-562e-4844-9d30-ff00c2c898ac
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