THE
AMAZING'

Agenda and Timeline
December 3, 2025

Welcome and Opening Remarks — Anya Lucas

Review of questions and feedback from Nov. 17 meeting — Matt Morgan

Review of committee charges and goals and outcomes of meeting — Charles Franklin

Technology Infrastructure Assessment Process and Identified Needs — Charles Franklin

Table Activity #1 — Kenneth Henry

Instructional Technology Assessment Process and Identified Needs — Todd Sepulveda

Table Activity #2 — Kenneth Henry

Review of cost associated with critical infrastructure, security technology infrastructure,
technology infrastructure, and instructional technology — Matt Morgan, Charles Franklin, and Todd

Sepulveda

Meeting closing and feedback form — Anya Lucas



