Marvin Elementary School NCStar Team
Agenda Meeting Date: 11/19/2025 - 2:35pm
Title: NCStar Meeting #3
Location: Planning Room
Team members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu, Burgess, Heefner,
Pysch, Godfrey, Levan, Brown, Vega

Attendance Team Members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu,
Burgess, Heefner, Pysch, Godfrey, Levan, Brown, Vega

I.  Celebrate recent successes

New trees were planted on the playground

Students and staff are demonstrating use of the habits throughout the day
Teachers appreciate the duty free lunch and Woo-hoo wagon treats
Drama club had a great performance

Successful Fun-Run (passed our goal!)

Fifth grade was approved to attend Ashboro Zoo

II.  Approval of last meeting's minutes
o B NCStar Team Minutes 10 29 2025 website

II1. Other Business/Past Actions to be Taken:

IV.  New Business/Concerns related to the NCStar Plan:
e Media Advisory Committee
o Discussion of approval process for materials
e Determining who is leading each action steps for 25-26 NCSTAR Plan
m  A4.01: The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the individual
needs of students across all tiers.
m (C3.04: The LEA/School has established a system of procedures and
protocols for recruiting, evaluating, rewarding, and replacing staff.
m  A2.04- Instructional Teams develop standards-aligned units of instruction
for each subject and grade level.
e Next Steps with our plan:


https://docs.google.com/document/d/1T-UnvLebx4Z1WK72YzE0GVjPmGrDMXJtd8xRyQ56oaE/edit?tab=t.0

m Share feedback about action steps from teams.

e Wednesday, January 28 (2:35)



