
AGENDA FOR SCHOOL COUNCIL MEETING 

Creekland Middle School - School Council 

December 3, 2025 

1. Call to Order  

The meeting was called to order by Mr. May at 8:04 AM. The following members were in attendance. 

Matthew May, Principal, Ms. Stephanie Munn, Mr. Jonathan Browning, Ms. Kristin Hornsby, Rebecca 

Wright, and Dr. Kathleen Harris.   

2. Pledge of Allegiance 

The Pledge of Allegiance was administered shortly after the meeting had come to order.  

3. Approval of Agenda  

The agenda was approved 

4. Approval of Minutes – Matthew May 

Mr. May reviewed minutes from previous meeting on October 1, 2025, highlighting the school council 

training, Creekland data and the school improvement plan and the leadership qualities of a principal.  

Council unanimous approved minutes. 

5. Presentation to School Council 

* Review of CCRPI data for 2024-2025 

At 8:13 a.m., Mr. May began his presentation of the College and Career Ready Performance Index 

(CCRPI) data for the 2024–2025 school year. He demonstrated how to access the information through the 

Georgia Department of Education’s CCRPI reporting system and highlighted the resources available on 

the GADOE website. 

During his presentation, Mr. May shared a banner received from the county office recognizing 

Creekland’s growth in the areas of content mastery, progress, and readiness. He provided an overview of 

the CCRPI platform before conducting a more detailed analysis of the data, examining content mastery, 

progress, closing gaps, readiness, and school climate. 

Mr. May explained the methodology used to calculate CCRPI scores and outlined the key indicators the 

school monitors to sustain growth and drive continuous improvement. His presentation emphasized both 

the school’s recent achievements and the strategies in place to ensure ongoing success.  

6.  Report of the Principal 

*  EXP 

Mr. May provided an overview of the EXP program, explaining that it is designed to offer students 

additional tutoring, support, and instructional opportunities. He emphasized that the program’s goal is to 

strengthen student achievement by providing targeted assistance across multiple settings and at various 

times throughout the day, including before school, during the school day, and after school.  

 



7.  Old Business 

None 

8.  New Business 

Mr. May proposed that the council participate in Learning Walks during the next meeting. The council 

expressed support for this initiative and requested that the visits include all grade levels to gain a 

thorough understanding of instructional practices across the school. To facilitate this opportunity, Mr. 

May recommended rescheduling the next meeting to 9:00 a.m. so that council members could observe 

teachers actively engaged with students. The council agreed to the proposed time change. 

9. Adjournment 

Meeting ended at 8:43 AM 


