Steelton Highspire School District
Financial Recovery Advisory Committee
December 2, 2025
Minutes

. Welcome—Harry Mathias welcomed everyone and called the meeting to order at
4:00PM

. Attendance: Via Zoom: Willie Slade, Calvin Johnson, Megan Armstead, George
loannidis, Michael Wanner, Ben Henry and Harry Mathias

Harry Mathias shared the Staffing and Enrollment History from 2018/19-2023/24
using data submitted by SHSD to PDE. Highlighted were:

e History of Regular Education teacher staffing

e History of Special Education teacher staffing

e History of Support Staff staffing

e History of enrollment

. Questions for the Committee—provide feedback on the presentations:

a. Discussion on the staffing numbers, cost to the district for particular staffing
areas and cost benefitin those areas, discussion of MTSS status and
implementation at ES and JSHS, and Special Education programming and
staffing.

Public Comment/Questions—No public comment

Next Meeting: 4:00PM; Tuesday, January 6, 2026; SHSD District Office Board room

. Adjournment—the meeting adjourned at 4:40 PM



