
December 3, 2025

Instructional Update:

Exceptional Student Education



VCS ESE Restructure 

• Purpose: Increase school-based support, compliance and 
department efficiency.

• Elementary, Middle, and High Coordinators

• Program Teacher on Assignments (TOAs) 

• Individual Education Plan Facilitators (IEPFs) 

• Student Staffing Specialists (SSS)



Education Modified

• Education Modified is a research-based education technology platform that 
supports our ESE compliance process.  

• We piloted the platform during the SY23-24 and began full implementation 
with all teachers and related service providers in the sy24-25 school year.

• The platform tracks the following:
• IEP Acknowledgments

• IEP Goals

• Student Accommodations

• Separate Class Lesson Plans 

• Support Paraprofessional Logs



Enhanced ESE Service Delivery Models

Least Restrictive                               Most Restrictive 





VCS ESE Report Card



VCS ESE Report Card – Service Audit and Discipline



VCS ESE Report Card – Least Restrictive Environment 



VCS ESE Report Card – Out of Date IEPS/Gifted EPs



VCS ESE Report Card – Feedback/Monitoring



VCS ESE Report Card – Transition and Legal



VCS ESE Report Card – Overall Score



ESE Audit Report Card Data

SY24 Quarter 1 SY25 Quarter 1 SY26 Quarter 1

16 Schools 3 Schools 3 Schools

43 Schools 42 Schools 22 Schools

8 Schools 22 Schools 42 Schools



District Performance 
Students with Disabilities

14



District Performance 
Students with Disabilities

15



State Complaints

Total = 22

Closed = 68% (15)

Comp Ed Only = 18% (4)

Active = 14% (3)



Highlights

• No new state complaints since June 2025
• 1st quarter with no new state complaint since 2021

• All overdue complaints have been closed

• ESE Compliance/Resolution Team

• Weekly Meetings with BEESS



Contact Information

Jacquese Copeland, ESE Executive Director, TLL
Phone Number: (386) 734-7190 Ext. 33281

Email Address: jjcopela@volusia.k12.fl.us

mailto:jjcopela@volusia.k12.fl.us
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