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Minutes of Governing Board Regular Study & Voting Session Meeting
Tuesday, October 14, 2025 @ 5:15 pm
Prescott Unified School District Governing Board

A Regular Study & Voting Session Meeting of the Governing Board of Prescott Unified School District was
held on Tuesday, October 14, 2025, beginning at 5:15 pm in the Boardroom of the PUSD District Office.

All supporting documents/attachments can be found by visiting our website:

https://www.prescottschools.com/

This meeting was live-streamed, and the video recording can be viewed by visiting the following link:

https://voutube.com/live/IGym2MCae_w?feature=share

Board Members present:

Governing Board President, Stan Goligoski
Vice President, Jane Robertson

Andy Fraher, Member

Jennifer Bergamini, Member

Brett Mangum, Member

Others present:

Clark Tenney, Superintendent

Andy Binder, Assistant Superintendent/Human Resources

Brian Moore, Chief Financial Officer

Sarah Torres, Administrative Assistant to Superintendent and Governing Board
Shae Moore, Student Representative

Jaxon Kleinman, Student Representative

Those absent:
Kelsey Secor, Assistant Superintendent of Instruction

1. CALL TO ORDER - Governing Board President, Stan Goligoski, called this meeting to order at 5:15 pm.

2. OPENING CEREMONY

2.A. Welcome - Governing Board President, Stan Goligoski, welcomed everyone in attendance.
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2.B. Pledge of Allegiance - Governing Board Student Representative, Jaxon Kleinman, led the audience in
the Pledge of Allegiance.

3. APPROVAL OF AGENDA - Governing Board President, Stan Goligoski

3.A. Consider approving the agenda, as presented.

RELEVANT INFORMATION: Board Policy requires the approval of the agenda.

Governing Board President Stan Goligoski noted, Can | get a motion to approve the agenda, as
presented. Jane Robertson noted, so moved. Jennifer Bergamini, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

4. APPROVAL OF MINUTES - Governing Board President, Stan Goligoski

4.A. Consider approving the minutes from the Study Session/Book Study and Regular Study and Voting
Session meetings of September 9, 2025, and the Special Meeting of September 19, 2025, as presented.

RELEVANT INFORMATION: Board policy requires the approval of minutes.

Governing Board President Stan Goligoski noted, Can | get a motion to approve the minutes from the
Study Session/Book Study and Regular Study and Voting Session meeting of September 9, 2025, and
the Special Meeting of September 19, 2025, as presented. Andy Fraher noted, so moved. Jane
Robertson, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

5. PRESENTATIONS
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5.A. Presentation of an American Flag crafted from Prescott Mile High Middle School Bleacher Seats.

Presenter: Kirk Achenbach, PUSD Bus Driver.

6. INFORMATION ONLY ITEMS

6.A. Summary of Current Events

6.A.1. Superintendent Tenney shared the following current events:
October 14, 2025 Current Event Slides
6.A.2. Governing Board Members shared the following current events:

Governing Board Member, Brett Mangum, noted, | helped draft a rough letter about the 4-day vs. 5-day
school week that was sent districtwide. | participated in the homecoming parade and drove a tractor
pulling the student body float. | commend Principal Karen Hughes for how she handled a discipline issue
involving my own child and appreciate her communication and leadership.

Governing Board Member, Jennifer Bergamini, noted, | have attended multiple football games at
Prescott High School, my son is on the JV team. Clark and | did a campus tour of my liaison school, Mile
High. She praised the school's unique schedule and no-phone policy, visited and was impressed by the
public speaking class and the teacher’s Wall Street background, and highlighted impactful special
education and ED programs. She noted, | think the public underestimates the school's strengths.

Governing Board Member Andy Fraher noted, | spent time at Granite’s SPED department and was
impressed by the teacher collaboration and positivity. | also attended the Distinguished Alumni Award
Ceremony. He mentioned strong community ties and reflected on the presentation and the many
personal or family connections to the honorees.

Governing Board Member Jane Robertson noted, | visited Discovery Gardens and it was magical. | love
seeing young children learning actively and joyfully.
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Governing Board President, Stan Goligoski, noted, | spent a lot of time at Lincoln, | attended the Fall
Festival where | received feedback from parents on the 4-day week letter. | attended Flag Day, which
happens every month and usually in the cafeteria/auditorium, but this time it was outside at the
flagpole, and all the students said the Pledge of Allegiance. The Halloween Parade will take place on
Friday, October 31st. The parade starts at Goodwin Street and then goes around the Courthouse Square.
Lincoln has long-standing community traditions and involvement.

6.A.3. Governing Board Student Representatives

Jaxon Kleinman noted, Mile High and Granite Mountain flag football tryouts are ongoing, and high school
athletes are assisting as coaches. There was a Matforce training event; high school students will teach
younger students about drug safety. PHS Top Gun Volleyball will take place, and that is where the Varsity
teams' coaches athletes from other sports to participate in a fun tournament.

Shae Moore noted, there is an upcoming PHS football game that was changed from Friday to this
Thursday. The swim team participated in an invitational last weekend, and the Girls' team placed 15th,
boys 17th out of 40 teams. S Club, which is affiliated with Soroptimist International, led a canned food
drive, and over 300 cans of food were collected from our PUSD schools. NHS (National Honor Society)
induction is set for October 28th.

6.B. Community Comments shared with the Governing Board (what comments/concerns do Board
members hear from the public in general).

Presenter: Governing Board President, Stan Goligoski

Brett Mangum noted, | had multiple community conversations about the 4-day school week. Feedback
continues to be largely positive from both employees and parents. | discussed school funding with
various community members; many expressed surprise about how rural schools are funded and the
disparities compared to urban districts. | also let community members know the average age of our
district's facilities, which surprised some residents. Brett emphasized the need to foster a culture of
problem-solving in the community, rather than problem spotting.

Jennifer Bergamini noted, the PUSD Education Foundation Fundraiser, the Sip and Saver, is this Saturday.
This event is an important support mechanism for district programs. Most of the feedback | received this
month was regarding the 4-day update letter. Community members appreciated the transparency and
clarity, and many expressed relief that the district is taking more time to consider the change carefully.

Andy Fraher reflected on the passing of a former classmate and shared his appreciation for the
community’s response and support. Andy noted, | also received feedback from a staff member
advocating for continued consideration of the 4-day school week and encouraged the board to keep the
topic on the agenda for future discussions.

Jane Robertson noted, | want to share a story from a local couple who regularly watch our school board
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meetings online and who expressed appreciation for the board’s constructive tone, cooperation, and
professionalism.

Stan Goligoski noted, at the Fall Festival at Lincoln, parents echoed appreciation for the communication
around the 4-day week decision. Stan noted, there were concerns raised by a group of parents about
the wrestling program. | want to thank Administration and Missy for handling the situation
professionally. The parents felt heard and respected the final decision after meeting with district
leadership.

7. ACTION ITEMS

7.A. CONSENT AGENDA - All those items listed below may be enacted by one motion and approved as
Consent Agenda items with or without discussion. However, any item may be removed from the Consent
Agenda and considered separately if a Governing Board member so requests.

The resolutions included in the Consent Agenda have been posted in order to waive the reading of the
body of the resolutions.

Consider approving the Consent Agenda as presented.

Governing Board Member, Jane Robertson, asked that item 7.A.2. be removed from the consent
agenda to be highlighted and voted on separately.

Governing Board President, Stan Goligoski, noted, Can | get a motion to approve the consent agenda
as presented, minus item 7.A.2. Brett Mangum noted, so moved. Andy Fraher, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

7.A.1. Consider approving the certified and classified personnel actions as presented.

RELEVANT INFORMATION:
A copy of the personnel report is attached for review.

Personnel Report - October

Presenter: Andy Binder, Assistant Superintendent/HR Director

7.A.2. Consider approving the donations as presented.
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Donations - September

RELEVANT INFORMATION:
Board policy requires acceptance by the Governing Board of all donations.

Presenter: Brian Moore, Chief Financial Officer

Governing Board President, Stan Goligoski, noted, Can | get a motion to approve the donations, as
presented. Jane Robertson noted, so moved. Jennifer Bergamini, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.
7.A.3. Consider ratifying the vouchers as presented.

Voucher Report September

RELEVANT INFORMATION:
Arizona Revised Statutes require approval/ratification of all vouchers.

Presenter: Brian Moore, Chief Financial Officer

7.A.4. Consider approving the Student Activities Fund Statement of Receipts and Disbursements for FY25
Ending Balances and FY26 September Report, as presented.

RELEVANT INFORMATION: Please see the attached reports.

FY25 Ending Balance Student Activities Report
FY26 September Student Activities Report

Presenter: Brian Moore, Chief Financial Officer

7.B. STUDY AND VOTING SESSION - If a member of the public wishes to speak to one of the following
voting items, please complete and return Exhibit BEDH-E, Request for Public Participation in Governing
Board Meeting, to Sarah Torres, Administrative Assistant to the Governing Board prior to the study and
voting session of the agenda. This document can also be found under the Governing Board tab on the
PUSD website: https://www.prescottschools.com
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For items with the potential to have many speakers, the overall speaking time may be adjusted by the
Governing Board. Speakers will be called to speak in the order in which they signed up, first come, first
served.

Requests to speak that are emailed will also be first come, first served. Email requests can be sent to
sarah.torres@prescottschools.com at any time prior to the study and voting session of the agenda.

There were no requests to speak to any of the study and voting items.

7.B.1. Consider approving an out-of-state travel request for Mr. Chris Predmore, PHS CTE Automotive
Technologies teacher, to take students to the 2025 SEMA Convention in Las Vegas, Nevada, as presented.

RELEVANT INFORMATION:
CTE Automotive Technologies teacher, Chris Predmore, would like to take Automotive Technologies
students to the 2025 SEMA Show at the Las Vegas Convention Center.

SEMA is the world's leading automotive trade event, bringing together manufacturers and buyers in
every automotive industry segment, from hot rods and off-roads to mobile electronics and collision
repair.

Presenter: Tiffany Boehle, Director of Career & Technical Education

Governing Board President, Stan Goligoski, noted, Can | get a motion to approve an out-of-state travel
request for Mr. Chris Predmore, PHS CET Automotive Technologies teacher, to take students to the
2025 SEMA Convention in Las Vegas, Nevada, as presented. Jennifer Bergamini noted, so moved. Andy
Fraher, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

7.B.2. Consider approving the following overnight travel request from Mr. Travis Stedman, PHS Varsity
Boys Basketball Coach, to take students to a scrimmage in Phoenix, AZ, as presented.

Boys Basketball:
Basketball Team Building/Scrimmage — November 14 - November 15, 2025 - Phoenix, AZ

Presenter: Clark Tenney, Superintendent
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Governing Board President, Stan Goligoski, noted, Can | get a motion to approve an overnight travel
request from Mr. Travis Stedman, PHS Varsity Boys Basketball Coach, to take students to a scrimmage
in Phoenix, AZ, as presented. Brett Mangum noted, so moved. Jane Robertson, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

7.B.3. Consider approving the FY25 Annual Financial Report (AFR), as presented.

RELEVANT INFORMATION:

Mr. Moore has prepared the FY25 Annual Financial Report for your approval. The summary condenses
the information in the AFR and is the document that will be transmitted electronically to the Arizona
Department of Education (ADE) for posting to their website. The report will be submitted to ADE for
review.

A presentation will be made at the Board meeting.

Presenter: Brian Moore, Chief Financial Officer

Governing Board President, Stan Goligoski, noted, Can | get a motion to approve the FY25 Annual
Financial Report (AFR), as presented. Jane Robertson noted, so moved. Andy Fraher, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.
7.B.4. Consider approving the FY25 School Level Annual Financial Reports (AFR), as presented.

RELEVANT INFORMATION:

Mr. Moore has prepared the FY25 School Level Annual Financial Reports for your approval. The
summaries condense the information in the AFRs and are the documents that will be transmitted
electronically to the Arizona Department of Education (ADE) for posting to their website. The reports will
be submitted to ADE for review.

A presentation will be made at the Board meeting.

Presenter: Mr. Brian Moore, Chief Financial Officer
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Governing Board President, Stan Goligoski, noted, Can | get a motion to approve the FY25 School Level
Annual Financial Reports (AFR), as presented. Andy Fraher noted, so moved. Jennifer Bergamini,

second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

7.B.5. Consider approving the School Facilities Oversight Board "Terms and Conditions for Acceptance of
Monies from the Building Renewal Grant Fund", for PUSD school sites, as presented.

RELEVANT INFORMATION:
Governing Board approval is required in order for the school Facilities Oversight Board to distribute any
monies for projects from the Building Renewal Grant fund in order to be in compliance with state law.

BRG-007639 - Abia Judd Elementary School - 15 Ton HVAC Replacement

Presenter: Brian Moore, Chief Financial Officer

Governing Board President, Stan Goligoski, noted, Can | get a motion to approve the School Facilities
Oversight Board's ‘Terms and Conditions for Acceptance of Monies from the Building Renewal Grant
Fund', for PUSD school sites, as presented. Jennifer Bergamini noted, so moved. Brett Mangum,

second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

7.B.6. Consider approving the Trust Policies Services Agreement between the Arizona School Risk
Retention Trust, Inc., and Prescott Unified School District, No. 1, as presented.

RELEVANT INFORMATION:

Prescott Unified School District, No. 1, desires to participate in the Trust Policy Services Program (“PSP”),
and The Trust desires to accept PUSD's participation in the PSP, subject to the terms and conditions set
forth in the attached Agreement.

Presenter: Andy Binder, Assistant Superintendent/Human Resources
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Governing Board President, Stan Goligoski, noted, Can | get a motion to approve the Trust Policies
Services Agreement between the Arizona School Risk Retention Trust, Inc., and Prescott Unified School
District, No. 1, as presented. Jennifer Bergamini noted, so moved. Jane Robertson, second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

7.B.7. Review and discuss a proposed bylaw amendment submitted by the Arizona School Boards
Association (ASBA) Governance Committee. Following the discussion, the board will vote to give
direction to Sarah Torres, designated voting representative, to vote in the manner the board has
approved.

RELEVANT INFORMATION:

The ASBA Governance Committee, with unanimous support from the ASBA Board of Directors, has put
forward a series of bylaw amendments aimed at enhancing clarity, ensuring consistency, and
incorporating some substantive changes.

This is a single vote encompassing multiple updates. All changes are shown in red for deletions and blue
for new wording. The proposal requires approval by two-thirds of ASBA member boards to take effect.

Presenter: Andy Fraher, PUSD Governing Board Member & ASBA Yavapai County Director.

Governing Board President, Stan Goligoski, made the motion to approve the bylaw amendment
submitted by the Arizona School Boards Association (ASBA) Governance Committee and directed
Sarah Torres, designated voting representative, to vote yes. Brett Mangum,second.

Stan Goligoski: Aye
Jane Robertson: Aye
Andy Fraher: Aye
Jennifer Bergamini: Aye
Brett Mangum: Aye

The motion passed 5-0.

7.C. INFORMATION AND DISCUSSION ITEMS

7.C.1. Brian Moore, Chief Financial Officer, has prepared the School Board Summary Budget Report for
your review. Mr. Moore noted, as presented.

School Board Summary Budget Report
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7.C.2. Bond & Override Discussion

Presenter: Clark Tenney, Superintendent & Brian Moore, Chief Financial Officer.

During the discussion, the Board and Administration recalled the people who had served on the earlier
bond oversight committee. That committee ensured the funds were spent as intended, and when the
funding began to run low, the group decided that continued oversight was still necessary.

The next meeting will occur within a few weeks. One key agenda item will be to discuss a steering
committee for the new campaign. Board members suggested including a diverse mix — not only the
“Power Moms” who led earlier campaigns, but also other community members, including those not
directly connected to the schools.

The Board and Administration discussed the successful 2015 campaign, which they credited to strong
grassroots involvement — volunteers on street corners, yard signs, car decorations, and parents
organizing letters to the editor during soccer games. In contrast, the 2020 campaign lacked that energy
and visibility, which they believe contributed to its failure.

The group agreed they must again build broad support — from parents, staff, and community members
— to increase the likelihood of success. Staff involvement is critical. The need to communicate effectively
about enrollment declines and reassure the community about how funds would be used was also
discussed.

Key objectives:

Identify priority bond items (A, B, C categories).
Understand the property tax impacts of different funding levels.

Decide whether to rely on the Board or involve a community advisory committee to set
preliminary figures.

Develop a timeline for decision-making, public outreach, and campaign activities.

Seek input from bond counsel (Stifel) to coordinate financial and legal steps.

Form and later maintain a bond oversight committee to ensure accountability.
Recognize the unique challenge of passing bonds in rural and affluent communities.

Emphasize the need for grassroots outreach, communication, and staff participation to secure
voter support.

7.C.3. Requests for Future Agenda Items

Presenter: Governing Board President, Stan Goligoski

1. Bond & Override - Discussion item
2. Challenge Coins presented to Facilities Department - Presentation
3. Invite younger students (PMHMS) to present along with PHS CTE Students - Presentation
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7.C.4. Meeting Dates:
Tuesday, November 4, 2025, Study Session/Book Study (5:00 pm) & Regular Study and Voting Session
Meeting (5:15 pm) in the PUSD District Office Boardroom.

October 31, 2025 —1/2 Day for Students — Professional Development Day

7. ADJOURNMENT - hearing no objections, Governing Board President, Stan Goligoski, adjourned the
meeting at 7:54 pm.

Sarah A. Torres, Governing Board Secretary
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