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Draft – 2021-2022 
Proposed Final General 

Fund Budget Update

For March 1, 2021 - Finance Committee Meeting



PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Act 1 Budgeting Process

• Act 1 Resolution 
• December 14, 2020 Combined Planning / Voting Meeting Agenda
• Certifying the school board will not raise taxes above the base index of 3.0% 

for the 2021-2022 fiscal year
• Draft Proposed Final Budget

• Large amount of unknown factors 
• Developed using trend analysis at a high level

• Estimated personnel costs (objects 100 through 299)
• Most line item detail has been included for operational costs (objects 300 

through 999)



PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Projected revenue* $94,808,321
• Projected expenditures ($96,756,744)
• Current budgetary deficit ($1,948,423)
• In this draft, the deficit is shown as Utilization of Assigned Fund Balance for Capital 

Improvements

• *This draft does not include a tax increase.

Current Budget Status



PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Revenue
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PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• Real estate assessed values
• Updated values will be received from Allegheny County in April / May 2021 

- New residential and commercial properties 
• Property tax appeals continually being processed at the County level

• Some commercial properties could have a significant effect – estimates are currently 
embedded in these calculations

• State budget uncertainty
• State budget has not been approved
• Subsidy levels / funding formulas

• Basic Education
• Special Education
• Pupil Transportation

Factors Impacting Revenue



PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Expenditures

65.5%

4.2%

0.9%

10.7%

4.6%
0.0% 3.5% 5.9% 4.2%

0.5%

Salaries and benefits

Professional services (contracted,
intermediate unit)

Property services

Other services (transportation,
tuition to external entities)

Supplies and books

Equipment and infrastructure

Debt interest & prior year real estate
tax refunds

Debt principal

Fund transfers - capital reserve

Dues & fees



PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Building Level Spending
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PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

• 0.43% increase in PSERS employer contribution rate from 34.51% to 
34.94% of payroll cost (approximately $359,405 in the year-over-year net 
increase)
• Cost increase is shared by State through subsidy reimbursement
• Pension reform has been enacted at the State level for new employees

• Unknown cost factors
• Personnel budget – staff scheduling to occur in April 2021 - currently personnel costs are 

estimated based on trends and employment groups as a whole
• Detailed operational line items continue to be reviewed
• Workers’ Compensation & Liability Coverage rates to be available May 2021
• Cyber / charter school impact

• Increasing costs for outplacement tuition

Factors Impacting Expenditures
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PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Tax Levy Options Under Act 1
Millage 

Rate
Tax Levy 
(Options)

Median 
Assessed 

Value as of 
April 2020

Annual 
Impact on 

Homeowner 

(assuming 
median 
assessed 
value)

Percent 
Change

Current 19.5867 
mills

$5,063.16 $258,500 $ - 0%

Base 
Index

20.1743 
mills

$5,215.06 $258,500 $151.90 3.0%



PINE‐RICHLAND SCHOOL DISTRICT

“Focus on learning for every student every day.”

Timeline

• March 2021 – finance committee meeting
• May 2021 – possible finance committee meeting
• May 2021 – adoption of proposed final budget

• Budget documents must be advertised and on display for at least 20 days prior to adoption 
of final budget

• May 1, 2021 – PA Department of Education notifies school districts of 
their state allocation of property tax reduction funding and Allegheny 
County assessor’s office will provide a listing of approved homesteads

• June 2021 – adoption of tax rates & final budget


