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Board of Education Regular Meeting
Suffield High School Media Center
November 17, 2025

Prior to the start of the meeting, Naomi Urquhart, director of The Play That Goes Wrong, and
Rebekah Urquhart, a student actress in the production, addressed the Board to raise awareness about
the production and encourage members to attend this weekend.

Call to Order
Board Chair Sattan called the meeting to order at 6:40 p.m. The meeting opened with the Pledge of
Allegiance.

Present: Board members Debra Dudack, Melissa Finnigan, Brian Fry, James Mol, Gianna Rossi,
Maureen Sattan, Greg Sparzo, and Sam Toskin; and Superintendent Matt Dunbar and Assistant
Superintendent Laura Norbut, Ed.D.

Discussion/Action Items
A. Student Achievement Results: College Board PSAT Grades 9-11:

Superintendent Dunbar expressed his appreciation for the plan developed to implement
improvements designed to drive student success. Assistant Superintendent Laura Norbut and
Suffield High School Principal Anthony Hibbert presented the results. Scores for Reading &
Writing and Math remain above state and national averages. Math scores remain lower than desired
and remain a particular focus for the district. Next steps to enhance instruction and academic
outcomes include aligning middle school curriculum with Science of Reading research; rebooting
the middle school math curriculum; continued support for the Algebra | math lab and consideration
of adding an Algebra Il math lab; sustaining professional learning to strengthen Tier 1 instructional
practices; providing targeted student assistance during Wildcat and study halls; and exploring the
development of an after-school SAT Academy for Grade 11 students, among other areas of focus.

Board members discussed the results, how they compare to peer schools, the value of adding the
SAT Academy, the need to maintain professional development, and the need to survey graduates to
determine how they are performing in college or career endeavors.

B. Post-Secondary Plan Report:

Assistant Superintendent Laura Norbut presented a Post-Secondary Plan Report assessing how
many students from the Class of 2025 attended four-year colleges, two-year colleges,
vocational/trade schools, military, employment or other opportunities.

Toskin left at 7:52 and returned at 7:54 pm.

C. Curriculum and Instruction Status Update:

Superintendent Dunbar added this agenda item to ensure the full board understands the work that is
going on related to curriculum and instruction, which has budget implications and is necessary to



improve teaching and learning in the district. Assistant Superintendent Norbut shared focus areas in
Tier 1 instruction, Multi-tiered Systems of Support, Elementary, Secondary, coaching, school
climate, place-based education, Building Thinking Classrooms practices, and artificial intelligence.

Board members discussed Tier 1 instruction; student analytics and data platforms; the coaching
model; Building Thinking Classrooms; artificial intelligence; and the impressive amount of projects
that are underway.

Adjournment
Fry moved, Mol seconded to adjourn the meeting at 8:35 p.m. All members voted in favor. Motion

passed 8-0-0.
Minutes are subject to approval at the regular meeting of December 1, 2025.
Respectfully submitted,

Debra Dudack
Secretary
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