Suffield, Connecticut Approved by Bd. of Ed. 12/01/2025

Board of Education Regular Meeting
Suffield High School Library Media Center
and via Zoom Webinar
November 3, 2025

Call to Order
Board Chair Sattan called the meeting to order at 6:33 p.m. The meeting opened with the Pledge of
Allegiance.

Present: Board members Debra Dudack, Melissa Finnigan, Brian Fry, James Mol, Gianna Rossi,
Maureen Sattan, Greg Sparzo, and Sam Toskin; and Superintendent Matt Dunbar, Assistant
Superintendent Laura Norbut, Ed.D., and Business Manager Eric Remington

Absent: Michael Sepko

Recognition
Superintendent Dunbar and the Board recognized Director of Technology Rebecca Osleger and

presented her with a plaque in recognition of her leadership and development of the Suffield High
School STEAM Lab. Superintendent Dunbar thanked Ms. Osleger for the many projects that she
has spearheaded for both the school district and the town. Due to the support from the Board of
Education, Board of Finance, Board of Selectmen, and ACCE, Ms. Osleger was able to improve
and bring together the coursework and technology for the STEAM Lab and served as project
manager for the renovation of the lab. Students will gain experiences that will help them be
successful and the district is grateful to Ms. Osleger for her efforts. Board Chair Sattan thanked Ms.
Osleger for her role in this project and to all those who supported it.

Ms. Osleger said she is grateful to work for both the town and the school district and thanked
everyone for their support.

Suffield High School Student Representatives

Lucy McCoy, Class of 2027, shared the news and events at all schools. Student Representative
McCoy said A. Ward Spaulding School preschoolers visited the Suffield Fire Department to learn
about fire safety. McAlister Intermediate School third graders had a walking field trip to Kent
Memorial Library where they were given a tour of the library and were able to pick up a library
card.

Suffield Middle School had its sixth grade Boo Bash and spirit week. Suffield High School students
went to Suffield Middle School to meet with eighth grade students to discuss the Agriscience
program. At Suffield High School, the Music Department had a successful fall concert. Model UN
students hosted a conference where other school districts could come and learn how Model UN
sessions work. The Spirit Squad and Mr. Casinghino organized an amazing Homecoming Dance.
The National Honor Society hosted a hugely successful Trunk or Treat and the Future Farmers of
America (FFA) National Convention was last week.



Veterans Day is November 11" and all four schools will be honoring veterans with assemblies.

Public Comment
None

Board Member Comment

e Board member Finnigan thanked Ms. Osleger for consistently going above and beyond for the
students of this district. The Suffield High School fall music concert was amazing. She wished
everyone good luck in elections tomorrow.

e Board member Dudack thanked Ms. Osleger for everything she does for the district and
congratulated her on the recognition. She said the fall concert was incredible and congratulated
the Music Department. She appreciates the work being done on potential options for secondary
schedules. Election Day is tomorrow and she encouraged everyone to vote and wished everyone
on the ballot the best of luck.

e Board member Fry encouraged community members to vote and wished all candidates the best
of luck.

e Board member Mol congratulated Ms. Osleger on her recognition and thanked her for her work.
He thanked all veterans for their service. The Suffield High School and Suffield Middle School
cross country teams did well at states, many thanks to the amazing coaches Ms. Kradas, Ms.
Zavisza and Ms. Howes.

e Board member Rossi thanked Ms. Osleger for her incredible efforts and encouraged everyone to
vote tomorrow.

e Board member Sparzo said he was impressed with the STEAM Lab.

e Board member Toskin congratulated the Music Department on the fall concert and Ms. Osleger
on her recognition. He wished all veterans a happy Veterans Day and encouraged community
members to vote.

Reports to the Board

e Superintendent’s Report

Superintendent Dunbar congratulated Board of Education Student Representative Lucy McCoy,
Ellie Babcock, Jane Kelly, Amelia Shanks and Saanvi Nalla on winning the Harvard Crimson Quiz
Bowl for Government and Politics Global Competition. Student Representative McCoy said teams
from around the world participated virtually in the competition and it was an incredible experience.

Superintendent Dunbar said McAlister Intermediate School held its annual Walk to School Day
with many families participating. The Suffield High School Fall Concert was outstanding and many
thanks go to Band Director Corey Killian and VVocal Music Director Anthony Ferreira.
Superintendent Dunbar is proud of all the athletic teams and wishes those moving forward in state
tournaments the best of luck.

Bids were open for architect firms for the Suffield Middle School building project. Superintendent
Dunbar will attend the Permanent Building Commission’s (PBC) Special Meeting on Thursday and
will participate in interviews of the architectural firms. The firm selected will develop educational
specifications for building new or renovating as new in preparation to take the project to referendum
a year from now. Colliers took a tour of Suffield Middle School to make sure that the building could
be renovated as new and at the same time is working with the town to determine potential sites for a
new build.

Suffield Board of Education 11/03/2025
Page 2



The town hall annex has been determined as a potential site for the special education in-house
program. A meeting with collaborating districts and Tecton Architects will take place next week to
discuss the potential space and program needs.

e Board Chair’s Report

Board Chair Sattan said the district’s Veterans Day programs are inspirational and encouraged
Board members to attend. The CABE/CAPSS Convention takes place on November 21% and she
and Board member Finnigan will attend with Superintendent Dunbar. Contract negotiations are
underway for the Suffield Administrators Group. The Advisory Committee on Capital Expenditures
(ACCE) list is on the agenda for approval tonight. The ACCE list was reviewed and discussed at a
meeting with members from the Permanent Building Commission and the Board of Finance. Board
Chair Sattan said Board member Sepko has elected to not rerun for the Board of Education and
thanked him for his time on the Board.

Election Day is tomorrow and Board policy states that newly elected members shall take office on
the first regularly scheduled meeting in December. The December 1 meeting will serve as the
Board’s biennial organization meeting and newly elected Board members shall take the oath of
office before the town clerk or their designee before that meeting.

e Business Manager’s Report

Business Manager Eric Remington said the transportation contract is up at the end of this fiscal year
and Shipman and Goodwin will help navigate the evaluation process of a potential contract renewal.
The transportation contract value is in the range of $10 million over five years. The district has
challenged M&J Bus Company to hire additional drivers to assist with the 24 daily van runs that the
district oversees. Currently, M&J Bus Company provides half of the van runs and contractors
provide the other half.

The Food Services Department is fully staffed and experimenting with some new menu items. The
food service fund has a surplus that must be spent down per federal law and the district is making
progress purchasing new equipment.

Board members discussed the transportation contract and available alternatives. They discussed
Aramark potentially purchasing food from local farms.

e Board of Selectmen Liaison’s Report
None

e Board of Finance Liaison’s Report
None

Approval of Minutes
MOTION #26-14: Mol moved, Toskin seconded to approve the Board of Education regular
meeting minutes of October 6 and 20, 2025. All members voted in favor. The motion passed 8-0-0.

Consent Agenda
MOTION #26-15: Fry moved to approve the following on the consent agenda:

A. Policy #0000 Missions and Functions
B. Policy #0200 Mission, Goals, Objectives
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C. Policy #3542.43 Charging Policy

D. Suffield High School Field Trip Request — Boston Model United Nations Conference —
February 6-8, 2026 — Boston, MA

E. Suffield High School Field Trip Request — CT Youth in Government — March 5-7, 2026 —
Hartford, CT

Mol seconded the motion. All members voted in favor of approving the consent agenda. The motion
passed 8-0-0.

Discussion/Action Items

e 2025-2026 Class Size, Staffing, and Enrollment Report

Superintendent Dunbar presented the 2025-2026 Class Size, Staffing, and Enrollment Report. He
explained that New England School Development Council (NESDEC) provides enrollment
projections for the district and that a contracted company had been hired to perform an additional
enrollment study for the Suffield Middle School building project.

The elementary level continues to have appropriate class sizes. Suffield Middle School teams were
adjusted to make class sizes more equitable and Suffield High School’s average class size is
extremely reasonable. It can be difficult to balance class sizes while still providing opportunities for
students. The district continues to see an increase in the needs for students requiring special
education services.

Staff retention was reviewed, and Superintendent Dunbar said each employee is offered an
opportunity for an exit interview. The summary of positions was reviewed and Superintendent
Dunbar said staffing numbers are scrutinized to make sure that the district is providing what is
needed while reducing staff where possible.

Board members discussed enrollment projection reports and accounting for outplaced students.
They discussed course enrollment and the decision-making process for running courses with low
student enrollment. Offerings for future traditional arts courses and the Suffield High School
Learning Lab were discussed.

Melissa Finnigan left the meeting at 7:32 p.m., returned at 7:35 p.m.
Superintendent Dunbar left the meeting at 7:34, returned at 7:36 p.m.

e September Financial Report

Mr. Remington gave a summary of the financial report. He said a deficit of $136,000 is currently
projected for the end of the year. The district is projecting a $167,000 surplus in salaries, but it is
early in the school year with a number of positions currently open. Mr. Remington reviewed health
benefits, special education, and transportation. He said special education outplacements are
currently $250,000 over budget. Mr. Remington discussed the new accounting standard for
employee sick time.

Lucy McCoy exited the meeting at 7:42 p.m.

e Discussion and Possible Approval of FY27 Capital Project Requests

Superintendent Dunbar thanked ACCE members Brad Belcher and Saeed Akbar for attending
tonight’s Board of Education meeting. The Board must submit its requests to ACCE on December
1, 2025 which gives the Board time should they want to revise the list at the November 20" Finance

Suffield Board of Education 11/03/2025
Page 4



and Facilities Subcommittee meeting. There are not any requests listed for the Suffield Middle
School due to the potential new build or renovation, and a contingency will be put in place.
Superintendent Dunbar said representatives from the Board of Education, ACCE, and PBC met and
it was decided that the best way to move forward was to not include any big items for the middle
school and include the Tecton/PBC report as an addendum to identify the needs at the middle
school. Director of Facilities Larry Plano and Mr. Remington went over the ACCE list of priorities.

Board members discussed the prioritization of renovations at some schools over others, HVAC
projects, technology needs, and project planning. They discussed the functionality of the middle
school building over the next several years, the timeline of the middle school building project, and
the need to ensure priorities for the middle school remain visible to help facilitate awareness in the
community.

Board Chair Sattan said approval of the FY27 Capital Project Requests would take place at the
December 1% Board of Education meeting.

Subcommittee Reports

e October 10, 2025 — Policy Subcommittee Meeting — Subcommittee Chair Brian Fry said two
new policies, Restorative Practices and Live Animals in School, were brought to the
subcommittee for review. Further information will be obtained on both policies and will be
brought back to the subcommittee for further discussion at a future meeting.

e QOctober 14, 2025 — Curriculum and Instruction Subcommittee Meeting — Subcommittee Chair
Melissa Finnigan said scheduling at Suffield Middle School and Suffield High School was
discussed. The biggest area of concern at Suffield Middle School was FLEX. The concern at
Suffield High School is that a seven period schedule limits the amount of electives students can
take. Tier 1 instruction is of the greatest importance at both secondary schools. The SHS and
SMS administrations have not put forth a recommendation on a preferred schedule as of yet.

e October 30, 2025 — Finance and Facilities Subcommittee Meeting — Subcommittee Chair Sam
Toskin said he welcomes Board members to email him with any feedback relative to the ACCE
priority list.

e October 31, 2025 — Community Engagement and Public Relations — Subcommittee Chair Debra
Dudack said the subcommittee discussed community engagement opportunities related to the
special education building project and the middle school building project. Suffield Observer
articles were discussed and Board member Rossi will highlight the STEAM Lab in the next
issue. The CEPR Subcommittee will meet every other month and the next meeting is scheduled
for December 12, 2025.

Board Liaison Reports

e Capital Region Education Council (CREC) — Board member Toskin said CREC is going
through a change in leadership.

e Agriscience — Board member Mol said the Agriscience Department participated in the Future
Farmers of America (FFA) Convention last week. On November 6" select students will attend
The Equine Affair at the Eastern States Exposition Center. The Agriscience First Look Open
House is November 6" and the Holiday Market starts on December 2",

Future Business
Wellness Committee Update
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Public Comment
Victoria Copes, 223 Hickory Street, requested the September Financial Report.

Board Member Comment

e Board member Dudack congratulated the students who won the Harvard Crimson Quiz Bowl.

e Board member Fry said the enrollment report made it clear that there is room for expansion of
the preschool program. He thanked Board member Sepko for his contributions made during his
time on the Board.

e Board member Mol congratulated Lucy McCoy and her colleagues on their achievement. He
thanked Board member Sepko for his time on the Board.

e Board member Rossi hopes to continue her work on the Board of Education.

Adjournment
Mol moved, Rossi seconded to adjourn the meeting at 8:33 p.m. All members voted in favor. The

motion passed 8-0-0.

Click here to view the meeting: 03NOV2025 BOE Regular Meeting

Minutes are subject to approval at the regular meeting of December 1, 2025

Respectfully submitted,

Debra Dudack
Secretary
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https://drive.google.com/file/d/1F4hZbxIQNL38cuF0uQqwmRE_qvSj0C7g/view?usp=sharing

