
ESSA & Title I-A & Title II-
A Compliance & 

Monitoring Guide  
Requirement 

MDE Requirement - Evidence ISD 622 Document/s  

A school operating a 
Schoolwide Program 
develops a 
comprehensive written 
plan to address student 
needs and improve 
teaching and learning 
throughout the school. 

ESSA §1114(b) 

The Schoolwide Plan includes a summary of the 
recently completed Comprehensive Needs Assessment 
 
The summary a. identifies the different types of data, 
evidence, and analysis used to evaluate the entire 
school program and determine root cause(s) of 
students not meeting academic standards; and b. 
identifies the prioritized school need(s) and the 
hypothesized root cause(s) to be addressed.  

● Link to data sets used for SIP 
Planning (Aug 7, 2025): Data was 
used for identifying areas of 
greatest need, the root cause(s), 
strategies to address the root 
cause(s), SMART goals, and action 
steps  

● The analyzed building-level data 
can be accessed in EduClimber. 

● Link to 25-26 SIP Summary 
Document - submitted to MDE via 
MEGS 

● Link to 25-26 SIP 

School used evaluation 
results, consulted with 
stakeholders and 
coordinated with other 
programs to review and 
improve the Schoolwide 
plan. 

 

Schoolwide plan development consisted of: 
 
Documentation of who was involved in plan 
development and the different areas represented by 
teachers, school administrators, community 
members/parents, and others who will implement the 
plan  

 
 

 
● Link to 25-26 SIP 

a. Site Improvement Team 
members (lines TBD) 

 
● Additional evidence (link below or 

have access to if requested by T & L 
or MDE) 
● SIP team mtg agenda/notes 
● Family/Parent meeting 

agendas w/attendee roster 
● Family/Parent survey results 
● Staff survey results  

The schoolwide plan 
clearly describes current 
school improvement 
strategies and how 
these strategies are 
being implemented and 
evaluated. 

 

Plan includes specific, evidence-based school 
improvement strategies. It both a. identifies up to 
three evidence-based strategies for school 
improvement; and b. describes how the strategies:  
1. strengthen the school’s academic program, increase 
the amount and quality of learning time, and help 
provide an enriched and accelerated curriculum; and 
2. address the needs of all students in the school and 
particularly the needs of students at risk of not 
meeting academic standards. 

 
 

● Link to 25-26 SIP 
 

 
 

A school operating a 
Schoolwide Program 
implements the school 
improvement strategies 
identified in its written 
plan. 

ESSA §1114(b) 

Plan includes a specific implementation plan. It 
identifies a. the sequence of action steps and, for 
each action, 1. the staff responsible, 2. the 
resources needed, and 3. the anticipated 
timeframe to implement each strategy.  

 
 

● Link to 25-26 SIP 
 

● Link to 25-26 building 
professional development 
calendar/schedule 

https://drive.google.com/file/d/11z-mRbt3Ai_f4r2_Coy20V4TLpD6wikr/view?usp=sharing
https://drive.google.com/file/d/11z-mRbt3Ai_f4r2_Coy20V4TLpD6wikr/view?usp=sharing
https://drive.google.com/file/d/11z-mRbt3Ai_f4r2_Coy20V4TLpD6wikr/view?usp=sharing
https://drive.google.com/file/d/1S3OEE0uvqv9_aqm7-wmW07bO-nADzSiy/view?usp=drive_link
https://drive.google.com/file/d/1S3OEE0uvqv9_aqm7-wmW07bO-nADzSiy/view?usp=drive_link
https://drive.google.com/file/d/1S3OEE0uvqv9_aqm7-wmW07bO-nADzSiy/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1dQp9MOOBWlJK3D7dulFOMVng_tyc1-qTmUNvTbh-t4Y/edit?gid=1461203652#gid=1461203652
https://docs.google.com/spreadsheets/d/1dQp9MOOBWlJK3D7dulFOMVng_tyc1-qTmUNvTbh-t4Y/edit?gid=1461203652#gid=1461203652
https://docs.google.com/document/d/1EMVIDBvMPG6w0gq5tH7hqPbhw54qNpUcfHqCN7s5ftE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dQp9MOOBWlJK3D7dulFOMVng_tyc1-qTmUNvTbh-t4Y/edit?gid=1461203652#gid=1461203652
https://docs.google.com/spreadsheets/d/1dQp9MOOBWlJK3D7dulFOMVng_tyc1-qTmUNvTbh-t4Y/edit?gid=1461203652#gid=1461203652
https://docs.google.com/document/d/1BxmqxFbSvOgC8wqvayQWHJ7nyA2n4ZF3-xGmfzgM12Q/edit?usp=drive_link
https://docs.google.com/document/d/1BxmqxFbSvOgC8wqvayQWHJ7nyA2n4ZF3-xGmfzgM12Q/edit?usp=drive_link
https://docs.google.com/document/d/1BxmqxFbSvOgC8wqvayQWHJ7nyA2n4ZF3-xGmfzgM12Q/edit?usp=drive_link


 
 
 
 
 
 
 
 
 

ESSA & MDE Requirement ISD 622 Documentation 

Schoolwide Communication Plan  Questions to answer & have evidence for: 
How will the Schoolwide Plan be made available to parents and other 
stakeholders: 

● When will the communication take place? 
● What is the message? 
● Who is the audience 
● How will it be communicated? 
● Is it in a format and language that parents can understand? 

 
Weaver’s plan will be communicated to all stakeholders by being posted on 
the school website and communicated in the weekly family newsletter that 
has a translation option. Jenny Parker, the principal, will also be sharing with 
families at in-person sessions that will be offered for all families during the 
back-to-school open house. 
 

 
Link below or have access to if requested by T & L or MDE, examples of how 

A school operating a 
Schoolwide program 
annually evaluates its 
school improvement 
plan. 

ESSA §1114(b)(3); 34 CFR 
200.26(c) 

Plan includes an annual evaluation plan. It both a. 
identifies the measure(s) and process that will be used 
to determine whether the strategy is implemented as 
intended; and b. specifies the measure(s) and process 
that will be used to determine whether the strategy 
was effective in improving outcomes particularly for 
students who had not yet met academic standards.  

 
● Link to June 2025 Admin 

Academy Agenda - SIP 
evaluation meeting 

● Link to June 2025 SIP 
reflection/eval/planning 

● Link to SIP team meeting 
agendas from the 25-26 school 
year 
 

Defined process for 
identifying current 
learning needs of all 
students particularly 
those not meeting 
academic standards. 
 
Additional assistance is 
provided to students 
who are most at risk of 
not meeting academic 
standards. 

A defined process is used to identify students 
needing extra support, and the type of 
assistance/instruction they will receive by whom and 
when.  Documentation  of student instruction and 
data collecting.  
 
 

 

● Link to MTSS process/flowchart 
● Link to data protocol/decision 

making 
 

● Additional evidence (link below or 
have access to if requested by T & L 
or MDE) 

a. Link to 25-26 data 
meeting schedules 

b. Link to data meeting 
notes/documents 

https://docs.google.com/document/d/1CtWvRsw5JxVPzSg6fgb-fZjoRP0KKhmUqhUXp-Fhnf8/edit?tab=t.0
https://docs.google.com/document/d/1CtWvRsw5JxVPzSg6fgb-fZjoRP0KKhmUqhUXp-Fhnf8/edit?tab=t.0
https://docs.google.com/presentation/d/1n68DcViA73lefPY91ER7VCSDi4qhPfc_KJDGqGpi9cY/edit?usp=sharing
https://docs.google.com/presentation/d/1n68DcViA73lefPY91ER7VCSDi4qhPfc_KJDGqGpi9cY/edit?usp=sharing
https://docs.google.com/document/d/1EMVIDBvMPG6w0gq5tH7hqPbhw54qNpUcfHqCN7s5ftE/edit?tab=t.0
https://docs.google.com/document/d/1EMVIDBvMPG6w0gq5tH7hqPbhw54qNpUcfHqCN7s5ftE/edit?tab=t.0
https://docs.google.com/document/d/1EMVIDBvMPG6w0gq5tH7hqPbhw54qNpUcfHqCN7s5ftE/edit?tab=t.0
https://drive.google.com/file/d/1imLSNQAlujDYckzIMHwT_fhf17tXyx-M/view?usp=sharing
https://docs.google.com/document/d/18jEqvkkN4j-qHtoWxKRk8tzxsv1HDbZdA7bM5Ud3dWU/edit
https://docs.google.com/document/d/18jEqvkkN4j-qHtoWxKRk8tzxsv1HDbZdA7bM5Ud3dWU/edit


SWP was communicated with staff and families: 
- District website - plan available  
- Staff meeting agenda/notes 
- Family meeting agenda/notes 
- Slideshows/presentations where info was shared 
- Other:  

Family Engagement 
- Family outreach 
- Family engagement activities 
- Fall & Winter Family Report 

(formerly Read Well Report/Title I 
compact) 

- Family conferences 

Link below or have access to if requested by T & L or MDE,  examples of 
evidence of family engagement planning, communication, activities, and 
student progress:  
 

- Planning meeting(s), agendas/minutes (ie, PTA mtgs) 

- Planning Sheet - approval process with Title office and Finance dept. 
(a link for this will be added by T&L) 

- Activity invitations or communication  

- Written 622 Family Engagement Plan  

- School Family Engagement Plan 

- Calendar/schedule of Family Engagement Activities 

- Conference Communication Verification (ie., sign-in, checklist, etc) 

Budget:  
Allocation of federal funds 
 
A Schoolwide Program is a comprehensive 
school improvement effort designed to 
elevate the entire educational program of 
a Title I school. The Schoolwide Program 
option is based on the premise that 
comprehensive reform strategies—rather 
than separate, add-on services—are most 
effective in raising the achievement level 
of students most at risk of not meeting 
academic standards. Multiple resources, 
including Title I funds, are used to 
strengthen the academic program in the 
school for all students and accelerate the 
progress of students 

Question to answer and have evidence for: 
How does your school use Title I funds and any other funds used to improve 
the school program and student outcomes? 
 
Weaver Elementary uses general education, staff development, and federal 
and state funds, including Title I, to strengthen the school program and 
improve student outcomes. Funds support data-driven instruction, 
differentiated learning, technology-based interventions, and social-
emotional supports. Staff also receive professional development on 
building and sustaining trauma-informed classrooms, helping adults shift 
their view and response to student behavior to foster safety, connection, 
and stronger academic engagement. 
 
Our academic goals focus on raising proficiency in literacy, math, and 
science. Literacy efforts emphasize formative data use and student-to-
student discourse, with tiered supports for ML, SpEd, and at-risk students. 
Math instruction prioritizes data-driven pacing, PLC collaboration, and 
fidelity to Math Expressions and Waggle. Science is aligned to new state 
standards through Mystery Science, professional learning, and family 
engagement, with MCA data guiding adjustments. Progress in all subjects is 
monitored through lesson study, walkthroughs, FastBridge reviews, and 
PLC documentation. 
 
Attendance is also a priority, with a goal of increasing students present 90% 
or more of school days. Strategies include principal-led family sessions 
during back-to-school open house, timely outreach, and mentoring 

https://www.isd622.org/about/teaching-learning/post/%7Eboard/teaching-learning/post/title-i-school-wide-programs-swp
https://docs.google.com/document/d/1lNI0YvEwfbefr16ZUCjF6LFEbkV_Jn5Q1-tHYFccilg/edit?usp=sharing


programs such as Big Brothers/Big Sisters and Check & Connect. Staff 
reinforce belonging through SEL lessons, buddy classrooms, and leadership 
opportunities, while trauma-informed practices equip adults to address 
barriers to attendance and engagement. Together, these strategies ensure 
equitable access to learning and prepare all students for long-term success. 
 

 
● Contact jwalters2@isd622.org for budget details. 

 

mailto:jwalters2@isd622.org



