MERIDIAN TECHNOLOGY CENTER

December 3, 2025

FINAL AGENDA

TO: Meridian Technology Center Board of Education

FROM: Doug Major, Superintendent/CEO

SUBJECT: Regular Monthly Board Meeting, 12:00 p.m., Thursday, December 4, 2025
Room A101, Meridian Technology Center, 1312 South Sangre Road, Stillwater,
Oklahoma.
The Board will meet for a snack lunch in Room B103 at 11:00 a.m. No school

board action will be discussed or taken; therefore, no agenda items are listed in
connection with this period prior to convening of the board of education meeting.

1. Call to order, roll call, and establish a quorum

2. Pledge of Allegiance by Lorrie Janzen

3. Introduction of those present (President will ask the audience to introduce themselves)
4, Reports, Presentations, and Comments from the Audience (as per Policy B-109-A)

5. Superintendent's Reports and Anticipated Discussion by Board and Staff
6. Consent Agenda:

Al of the following items, which concern reports and items of a routine nature normally
approved at board meetings, will be approved by one vote unless any board member
desires to have a separate vote on any or all of these items. The consent agenda consists
of the discussion, consideration, and approval of the following items:

A. Minutes of the November 6, 2025, regular meeting of the Board of Education

B. Encumbrances for FY26: 60006-60009; 60390; 60708-60709; 61027, 61208,;
61320-61427; 70535-70623

C. Budget to Actual Comparison

D. Treasurer's Report

E Book Value of Pledged Securities Report

F. Revenue Report

G. Activity Fund Report as of November 25, 2025

H. Acknowledge 2025-2026 District Accreditation by Oklahoma Department of
Education Main Campus
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10.

11.

12.

13.

14.

15.

16.

17.

Note:

Discussion and vote to approve or disapprove an On-Call Services Agreement with
Dewberry for small projects.

Proposed executive session to discuss the employment, hiring, appointment, and
promotion of individual salaried public officers or employees. Executive Session
Authority: Oklahoma Statutes, title 25, Section 307(B)(1). The Board may discuss
the following:

A. The Board’s annual employment evaluation of the Superintendent/CEQO,

Dr. Douglas R. Major, and contract of employment beginning with school year

2026-27; and/or an addendum to Dr. Major’s current contract. No vote will occur

following the executive session related to the Superintendent’s evaluation but a

vote may occur regarding the Superintendent’'s employment contract.
Employment of and contract for Alexander “Alex” Evers, as Executive Director,
Workforce and Economic Development, December 1, 2025 — June 30, 2026.
Employment of and contracts for Short Term Adult Instructors for 2025-26 as listed
on Attachment A
Employment of and contracts for Support Employees as listed on Attachment B
Addendum to Contracts as listed on Attachment C

mo o @

Return to regular session and Board President’s Statement of Executive Session Minutes
Motion, discussion and vote to approve or disapprove a contract of employment, beginning
with school year 2026-27 with the Superintendent/CEO and/or an addendum to Dr. Major’s
current contract

Motion, discussion and vote to approve or disapprove the employment of and contracts
Alexander “Alex” Evers, Executive Director, Workforce and Economic Development,
December 1, 2025 — June 30, 2026.

Motion, discussion and vote to approve or disapprove the employment of and contracts for
Short Term Adult Instructors for 2025-26 as listed on Attachment A

Motion, discussion and vote to approve or disapprove the employment of and contracts for
Support Employees as listed on Attachment B

Motion, discussion and vote to approve or disapprove addenda to contracts as listed on
Attachment C.

New Business — this is limited to matters not known about or which could not have been
reasonably foreseen prior to the posting of the meeting agenda

Announcements

Adjournment

The Board may discuss, make motions, and vote upon all matters appearing on this

agenda. Such votes may be to adopt, reject, table, reaffirm, rescind, or take no action on any
agenda matter.

POSTED: Administration Building -- Meridian Technology Center and website,

https://www.meridiantech.edu/about-meridian/board-of-education/ December 3,
2025, at 11:00 a.m.

Schelina Burnett, Minutes Clerk
Meridian Technology Center Board of Education



Attachment A

Short Term Adult Instruction

December 3, 2025
Instructor
Apprenticeships

Short, Jordan
Smith, Anthony

Safety

David, Jonathan
David, Jonathan
Torres, Gabriela

Short Term

Adney, David
Case, Cynthia
Case, Cynthia
Case, Cynthia
Craig, Madison
Hicks, David

Morris Jr., Ronald D.

Norman, MaKenzie
Scott, Justin

Stroud, Terry

Short Term Medical

Kaiser, Sara
Kaiser, Sara

Course

Apprenticeship Instructor
Welding Instruction

CPR
CPR
Manhattan Fire Extinguisher — Spanish

Defensive Driving

Short Term Instruction — South Campus
Cookie Decorating Basics

Culinary Instruction

Culinary Instruction

Short Term Instruction — Perry

2023 NECACCE

Short Term Instruction — South Campus
BeeKeeping for Beginners — South
Campus

Introduction to Upholstery 2

Short Term Instruction — Main Campus
Short Term Instruction — South Campus

Beginning
Date

12/01/2025
11/05/2025

11/21/2025
12/11/2025
12/10/2025

11/04/2025
11/03/2025
11/05/2025
11/18/2025
12/01/2025
11/11/2025
11/15/2025
11/18/2025
11/18/2025

11/11/2025

11/05/2025
11/05/2025

Ending
Date

02/28/2026
12/19/2025

11/21/2025
12/11/2025
12/10/2025

11/6/2025

06/30/2026
11/05/2025
11/18/2025
12/31/2025
11/13/2025
11/15/2025
11/18/2025
11/20/2025

12/04/2025

06/30/2026
06/30/2026

PO#

70616
70547

70595
70583
70615

70542
70535
70553
70594
70622
70571
70582
70591
70593

70577

70551
70552



Attachment B
Support Employees
December 3, 2025

Employee
Ferrell, Brenda

Soutter, Skylar
Thompson, Cynthia

Position

Substitute Teacher
Administrative Professional — Career Planning Center
Substitute Teacher

Beginning
Date

11/05/2025
11/17/2025
11/05/2025

Ending
Date

06/30/2026
06/30/2026
06/30/2026



Attachment C
Addendum to Contracts
December 3, 2026

Employee

Reed, Jeramiah

Reason

Title Change

Beginning
Date

12/4/2025



