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West Side Education Authority JPA General Fund / County School Service Fund Form 011
Santa Clara County Expenditures by Object G81TBAND1W(2025-26)
. et Projected | Difference | % Diff
Description gesource Objact g:g::l g:ep::t‘ll:: ?gtgaalé Year (Col B & Column
odes Codes @A) Budget © '(I'[;))tals ?E)) (BF)& D
(B)
A. REVENUES
1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0%
2) Federal Revenue 8100-8299 0.00 0.00 0.00 0.00 0.00 0.0%
3) Other State Rev enue 8300-8599 0.00 0.00 0.00 0.00 0.00 0.0%
4) Other Local Rev enue 8600-8799 | 30,413.00 | 30,413.00 | 21,657.03 | 30,413.00 0.00 0.0%
5) TOTAL, REVENUES 30,413.00 | 30,413.00 | 21,657.03 | 30,413.00
B. EXPENDITURES
1) Certificated Salaries 1000-1999 0.00 0.00 0.00 0.00 0.00 0.0%
2) Classified Salaries 2000-2999 0.00 0.00 0.00 0.00 0.00 0.0%
3) Employ ee Benefits 3000-3999 0.00 0.00 0.00 0.00 0.00 0.0%
4) Books and Supplies 4000-4999 0.00 0.00 0.00 0.00 0.00 0.0%
5) Services and Other Operating Expenditures 5000-5999 | 29,403.00 | 29,403.00 0.00 | 29,403.00 0.00 0.0%
6) Capital Qutlay 6000-6999 0.00 0.00 0.00 0.00 0.00 0.0%
7100-
7) Other Outgo (excluding Transfers of Indirect Costs) 7299,7400- 0.00
7499 0.00 0.00 0.00 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.00 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 29,403.00 | 29,403.00 0.00 | 29,403.00
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (A5 - B9) 1,010.00 1,010.00 | 21,657.03 1,010.00
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) 1,010.00 1,010.00 | 21,657.03 1,010.00
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 87,000.00 | 87,000.00 87,000.00 0.00 0.0%
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0%
¢) As of July 1 - Audited (F1a + F1b) 87,000.00 | 87,000.00 87,000.00
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0%
) Adjusted Beginning Balance (F1c + F1d) 87,000.00 | 87,000.00 87,000.00
2) Ending Balance, June 30 (E + F1e) 88,010.00 | 88,010.00 88,010.00
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 711 0.00 0.00 0.00
Stores 9712 0.00 0.00 0.00
Prepaid Items 9713 0.00 0.00 0.00
All Others 9719 0.00 0.00 0.00
b) Restricted 9740 0.00 0.00 0.00
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00
Other Commitments 9760 0.00 0.00 0.00
d) Assigned
Other Assignments 9780 0.00 0.00 0.00 1‘
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West Side Education Authority JPA General Fund / County School Service Fund Form 011
Santa Clara County Expenditures by Object G81TBAND1W(2025-26)
Board . ) =
= Projected | Difference | % Diff
Descrintion Resource Object ‘B’L’gmi' gp:ro'\ired .Ir\::t;alts Year (ColB & Column
fiptio Codes Codes 9¢ perating ate | Totals D) B&D
(A) Budget (C) ) (E) "
(B)
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.00
Unassigned/Unappropriated Amount 9790 88,010.00 | 88,010.00 88,010.00
FEDERAL REVENUE |
Special Education Discretionary Grants 8182 0.00 0.00 0.00 0.00 0.00 0.0%
Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.0%
Donated Food Commodities 8221 0.00 0.00 0.00 | 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0%
Pass-Through Revenues From Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.0%
Career and Technical Education 3500-3599 8290 0.00 0.00 0.00 | 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 0.00 0.00 0.00 0.00 0.00 0.0%
|
TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 | 0.00 0.00 0.0%
OTHER STATE REVENUE ‘
Other State Apportionments |
|
All Other State Apportionments - Current Year 8311 0.00 0.00 0.00 I 0.00 0.00 0.0%
All Other State Apportionments - Prior Y ears 8319 0.00 0.00 0.00 0.00 0.00 0.0%
Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0%
Mandated Costs Reimbursements 8550 0.00 0.00 0.00 i 0.00 0.00 0.0%
Pass-Through Rev enues from State Sources 8587 0.00 0.00 0.00 | 0.00 0.00 0.0%
California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.00 0.0%
1
Career Technical Education Incentive Grant Program 6387 8590 0.00 0.00 0.00 0.00 | 0.00 0.0%
Drug/Alcohol/Tobacco Funds 6695 8590 0.00 0.00 0.00 | 0.00 0.00 0.0%
All Other State Revenue All Other 8590 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER STATE REVENUE 0.00 0.00 | 0.00 0.00 ] 0.00 0.0%
OTHER LOCAL REVENUE 7
Sales (
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%
Sale of Publications 8632 0.00 0.00 0.00 0.00 \ 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.00 0.00 | 0.00 0.0%
|
Leases and Rentals 8650 0.00 0.00 0.00 0.00 | 0.00 0.0%
Interest 8660 2,250.00 2,250.00 593.41 2,250.00 | 0.00 0.0%
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0%
Fees and Contracts
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0%
In-District Premiums/Contributions 8674 0.00 0.00 | 0.00 0.00 0.00 0.0%
Transportation Fees From Individuals 8675 0.00 0.00 0.00 0.00 0.00 0.0%
Interagency Services 8677 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%
Other Local Revenue |
Pass-Through Revenues From Local Sources 8697 0.00 0.00 : 0.00 0.00 0.00 0.0%
All Other Local Rev enue 8699 28,163.00 | 28,163.00 , 21,063.62 | 28,163.00 0.00 0.0%
Tuition 8710 0.00 0.00 | 0.00 0.00 0.00 0.0%
All Other Transfers In 8781-8783 0.00 0.00 i 0.00 0.00 0.00 0.0%
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 0.00 0.00 | 0.0%
|
From County Offices 6500 8792 0.00 0.00 0.00 | 0.00 0.00 0.0%
| |
From JPAs 6500 8793 0.00 0.00 0.00 | 0.00 0.00 | 0.0%
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West Side Education Authority JPA General Fund / County School Service Fund Form 01t
Santa Clara County Expenditures by Object G81TBAND1W(2025-26)
Board . . .
- Projected | Difference | % Diff
D inti Resource Object g"g'"f' Io\pprot\_led :ctgalts Year (ColB & Column
escription Codes Codes (Al; 9e Bﬂ:rae;ng (:) ate | Totals D) B&D
®) (D) ) (F)
ROC/P Transfers ‘
From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.00 0.0%
From County Offices 6360 8792 0.00 0.00 | 0.00 0.00 0.00 0.0%
From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.00 0.0%
|
Other Transfers of Apportionments
|
From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 ‘ 0.0%
|
From County Offices All Other 8792 0.00 0.00 | 0.00 | 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 ‘ 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.00 | 0.00 0.00 | 0.0%
TOTAL, OTHER LOCAL REVENUE 30,413.00 | 30,413.00 | 21,657.03 : 30,413.00 0.00 | 0.0%
TOTAL, REVENUES 30,413.00 | 30,413.00 | 21,657.03 | 30,413.00 |
CERTIFICATED SALARIES ‘ ‘ ! :
Certificated Teachers' Salaries 1100 0.00 0.00 0.00 0.00 0.00 | 0.0%
Certificated Pupil Support Salaries 1200 0.00 0.00 0.00 ‘ 0.00 0.00 0.0%
Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.00 | 0.00 0.00 0.0%
Other Certificated Salaries 1900 0.00 0.00 0.00 F 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 ‘ 0.00 0.00 0.0%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 0.00 0.00 0.00 0.00 0.00 0.0%
Classified Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0%
Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0%
Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 | 0.00 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 0.00 | 0.00 0.00 | 0.00 | 0.00 | 0.0%
EMPLOYEE BENEFITS ‘ !
STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 | 0.0%
PERS 3201-3202 0.00 0.00 0.00 ‘ 0.00 0.00 I 0.0%
OASDI/Medicare/Alternativ e 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0%
Health and Welfare Benefits 3401-3402 0.00 0.00 | 0.00 0.00 0.00 0.0%
Unemploy ment Insurance 3501-3502 0.00 0.00 0.00 ; 0.00 0.00 0.0%
Workers' Compensation 3601-3602 0.00 0.00 0.00 | 0.00 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.00 | 0.00 0.00 | 0.0%
OPEB, Active Employ ees 3751-3752 0.00 i 0.00 | 0.00 | 0.00 0.00 | 0.0%
Other Employ ee Benefits 3901-3902 0.00 | 0.00 0.00 } 0.00 0.00 0.0%
TOTAL, EMPLOY EE BENEFITS 0.00 } 0.00 0.00 | 0.00 0.00 0.0%
BOOKS AND SUPPLIES ‘
| |
Approv ed Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0%
Books and Other Reference Materials 4200 0.00 0.00 0.00 ‘ 0.00 0.00 0.0%
Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0%
Noncapitalized Equipment 4400 0.00 0.00 0.00 | 0.00 0.00 0.0%
Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 ‘ 0.0%
SERVICES AND OTHER OPERATING EXPENDITURES ‘ ‘
Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0%
Trav el and Conferences 5200 0.00 0.00 0.00 | 0.00 0.00 0.0%
Dues and Memberships 5300 0.00 0.00 0.00 | 0.00 0.00 | 0.0%
Insurance 5400-5450 3,053.00 3,053.00 ‘ 0.00 3,053.00 0.00 | 0.0%
|
Operations and Housekeeping Services 5500 0.00 0.00 | 0.00 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.00 0.00 0.00 0.0%
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West Side Education Authority JPA General Fund / County School Service Fund Form 011
Santa Clara County Expenditures by Object G81TBAND1W(2025-26)
R Original IB\:::ive d | Actuals Projected | Difference | % Diff
Description c:z:lslrce 2:{::: Budget Operating | To Date ¥:?;Is (DC)oI B& go;ugl n
(A) Budget ©)
(B8) (D) (E) (F)
Transfers of Direct Costs 5710 0.00 | 0.00 0.00 0.00 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0%
Professional/Consulting Services and
Operating Expenditures 5800 26,350.00 | 26,350.00 0.00 | 26,350.00 0.00 0.0%
Communications 5900 0.00 0.00 0.00 0.00 | 0.00 0.0%
TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 29,403.00 | 29,403.00 0.00 | 29,403.00 0.00 0.0%
CAPITAL OUTLAY ‘ ‘
Land 6100 0.00 0.00 } 0.00 0.00 ‘ 0.00 0.0%
Land Improvements 6170 0.00 0.00 1 0.00 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 : 0.00 0.00 J 0.00 0.0%
Equipment 6400 0.00 0.00 0.00 | 0.00 1 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.00 I 0.00 : 0.00 0.0%
Lease Assets 6600 0.00 0.00 ‘ 0.00 I 0.00 0.00 0.0%
Subscription Assets 6700 0.00 0.00 0.00 ‘ 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 0.00 0.00 0.00 | 0.00 0.00 0.0%
OTHER OUTGO (excluding Transfers of Indirect Costs) | ‘
Tuition A‘
Tuition, Excess Costs, and/or Deficit Pay ments :
Pay ments to Districts or Charter Schools 7141 0.00 | 0.00 0.00 0.00 0.00 0.0%
Payments to County Offices 7142 0.00 0.00 [ 0.00 0.00 0.00 0.0%
Payments to JPAs 7143 0.00 | 0.00 0.00 0.00 0.00 0.0%
Other Transfers Out ;
Transfers of Pass-Through Revenues 1 ‘
To Districts or Charter Schools 7211 0.00 ‘ 0.00 0.00 0.00 ; 0.00 0.0%
To County Offices 7212 0.00 0.00 0.00 | 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.00 | 0.00 0.00 0.0%
Special Education SELPA Transfers of Apportionments [
To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 | 0.00 0.0%
To County Offices 6500 7222 0.00 0.00 0.00 | 0.00 0.00 0.0%
To JPAs 6500 7223 0.00 0.00 ' 0.00 0.00 0.00 0.0%
ROC/P Transfers of Apportionments I
To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 i 0.00 0.00 0.0%
To County Offices 6360 7222 0.00 0.00 0.00 0.00 0.00 | 0.0%
To JPAs 6360 7223 0.00 0.00 0.00 | 0.00 0.00 | 0.0%
Other Transfers of Apportionments All Other  7221-7223 0.00 0.00 0.00 l 0.00 0.00 0.0%
All Other Transfers 7281-7283 0.00 0.00 0.00 | 0.00 0.00 | 0.0%
|
All Other Transfers Out to All Others 7299 0.00 0.00 0.00 | 0.00 0.00 0.0%
Debt Service |
Debt Service - Interest 7438 0.00 0.00 0.00 | 0.00 0.00 0.0%
Other Debt Service - Principal 7439 0.00 | 0.00 0.00 | 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 | 0.00 ! 0.00 0.00 0.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS |
Transfers of Indirect Costs 7310 0.00 0.00 | 0.00 0.00 0.00 0.0%
Transfers of Indirect Costs - Interfund 7350 0.00 | 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 | 0.00 0.00 | 0.00 0.00 0.0%
TOTAL, EXPENDITURES 29,403.00 29,403.00 | 0.00 | 28,403.00
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.0%
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West Side Education Authority JPA General Fund / County School Service Fund Form 01l
Santa Clara County Expenditures by Object G81TBAND1W(2025-26)
Board N . o M
esouss omr | S | e | Aol | Y™ | ol | coam
@ e @ ) (€) ®)
Other Authorized Interfund Transfers in 8919 0.00 0.00 0.00 0.00 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0%
INTERFUND TRANSFERS OUT '
To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.0%
To: State School Building Fund/County School Facilities Fund 7613 0.00 : 0.00 0.00 | 0.00 0.00 0.0%
To: Cafeteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 | 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%
OTHER SOURCES/USES ‘
SOURCES
Long-Term Debt Proceeds ‘
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 1 0.00 0.00 0.0%
Proceeds from Leases 8972 0.00 0.00 0.00 ‘ 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 | 0.00 0.00 0.00 0.0%
Proceeds from SBITAs 8974 0.00 0.00 | 0.00 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 | 0.00 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%
USES
All Other Financing Uses 7699 0.00 0.00 0,00 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.00 | 0.00 0.00 0.0%
CONTRIBUTIONS
Contributions from Unrestricted Rev enues 8980 0.00 0.00 0.00 0.00 0.00 0.0%
Contributions from Restricted Rev enues 8990 0.00 0.00 0.00 0.00 0.00 0.0%
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
(a-b+c-d+e) 0.00 0.00 0.00 0.00
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e 2025-26
Resource Description Projected Totals
Total, Restricted Balance 0.00
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First Interim 43 77396 0000000

West Side Education Authority JPA JPA CERTIFICATION OF INTERIM REPORT Form Cl
Santa Clara County For the Fiscal Year 2025-26 G81TBAND1W(2025-26)

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the state-adopted Criteria and Standards. (Pursuant to Education Code (EC)
sections 33129, 41023, and 42130)

Signed: Date:

JPA Administrator or Designee

Printed Name:  Graham Clark Title:  Clerk

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the goveming board of the JPA. (Pursuant to EC sections 41023 and 42131)

Meeting Date: December 01, 2025 Signed:
President of the Gov erning Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION

As President of the Governing Board of this JPA, | certify that based upon current projections this JPA will mest its financial obligations for the current fiscal y ear and
subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this JPA, | certify that based upon current projections this JPA may not meet its financial obligations for the current fiscal year
or two subsequent fiscal y ears.

NEGATIVE CERTIFICATION

As President of the Governing Board of this JPA, | certify that based upon current projections this JPA will be unable to meet its financial obligations for the remainder
of the current fiscal y ear or for the subsequent fiscal y ear.

Contact person for additional information on the interim report:

Name: Rick Magana Telephone: (408)522-2217

Title: Manager of Business Services E-mail: rick_magana@fuhsd.org

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review form (Form 01CSl). Criteria and standards that are "Not Met,”
and supplemental information and additional fiscal indicators that are "Yes," may indicate areas of potential concem, which could affect the interim report certification, and
should be carefully reviewed.

Met Not Met

CRITERIA AND STANDARDS

1 ‘ Average Daily Attendance This criterion is not checked for JPAs. i nla ‘
Met Not Met

CRITERIA AND STANDARDS (continued)

I 2 Enroliment This criterion is not checked for JPAs. n/a
i — | - SRR 3dhnasS = = - [ —
3 } ADA to Enroliment ‘ This criterion is not checked for JPAs. | nra
1 - ——— I e i === » - -
| 4 Local Control Funding Formula (LCFF) | This criterion is not checked for JPAs. | nla
| Revenue
1 = i —_— —— - — L —
5 Salaries and Benefits Projected ratio of total salaries and benefits to total general fund expenditures has not changed b; | X
‘ more than the standard for the current and two subsequent fiscal y ears. |
_ = = bR el — - _ |
6a Other Revenues Projected operating revenues (federal, other state, other local) for the current and two subsequent | x
fiscal years have not changed by more than five percent since budget adoption. |
[ 6b Other Expenditures Projected operating expenditures (books and supplies, services and other expenditures) for the current [ X
\ and two subsequent fiscal years have not changed by more than five percent since budget adoption.
. v . - | == T - R I - = T
7 Ongoing and Major Maintenance This criterion is not checked for JPAs. nla
Account ‘
8 Deficit Spending ‘ Deficit spending, if any, has not exceeded the standard in any of the current or two subsequent fiscal X
‘ years.
9a Fund Balance Projected general fund balance will be positive at the end of the current and two subsequent fiscal X
years.
Sb Cash Balance Projected general fund cash balance will be positive at the end of the current fiscal y ear. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties, unassigned/unappropriated amounts) X
meet minimum requirements for the current and two subsequent fiscal y ears.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program audits, litigation, state compliance X |
reviews) occurred since budget adoption that may impact the budget? |

SACS Financial Reporting Software -

SACS V14
File: CI_JPA, Version 3 Page 1 Printed: 11/24/2025 4:41 PM



West Side Education Authority JPA

Santa Clara County

S2

S3

S4

85

SUPPLEMENTAL INFORMATION (continued)

56

S8

S9
A1
A2
A3
Ad
A5

A6

A7
A8

A9

ADDITIONAL FISCAL INDICATORS

|
y
|
|

Using One-time Revenues to Fund
Ongoing Expenditures

Temporary Interfund Borrowings

Contingent Revenues

Contributions

Long-term Commitments

Postemploy ment Benefits Other than
Pensions

Other Self-insurance Benefits

Status of Labor Agreements

Status of Other Funds

Negative Cash Flow

Independent Position Control

Declining Enroliment

Enroliment
Salary Increases Exceed COLA
Uncapped Health Benefits

Independent Financial System

Fiscal Distress Reports

Change of JPA Director or Financial
Official

California Dept of Education
SACS Financial Reporting Software -

SACS V14

File: CI_JPA, Version 3

New Charter Schools Impacting JPA's

by more than $20,000 and more than 5% for any of the current or two subsequent fiscal years?

First Interim
JPA CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2025-26

Are there ongoing general fund expenditures funded with one-time rev enues that hav e changed since
budget adoption by more than five percent'7

Are there projected temporary borrownngs between f unds'r'

Are any projected revenues for any of the current or two subsequent fiscal years contingent on
reauthorization by the local government, special legislation, or other definitive act (e.qg., parcel taxes,
f orest reserves)?

Have transfers to or from the general fund to cov er operating deflcns changed since budget adoption

Does the JPA have long-term (multiy ear) commitments or debt agreements?

. If yes, have annual payments for the current or two subsequent fiscal years increased over
prior year's (2024-25) annual pay ment?

. If yes, will funding sources used to pay long-term commitments decrease or expire prior to
the end of the commitment period, or are they one-time sources?

Does the JPA provide postemploy ment benefits other than pensions (OPEB)?

. If yes, have there been changes since budget adoption in OPEB liabilities?

Does the JPA operate any self-insurance programs (e.g., workers' compensation)?

. If yes have there been changes since budget adoption in self-insurance liabilities?

As of first interim projections, are salary and benef it negotiations still unsettled for:

. Certificated? (Section SBA, Line 1b)
. Classified? (Section S8B, Line 1b)
. Management/superv isor/confidential? (Section S8C, Line 1b)

Are any funds other than the general fund projected to have a negative fund balance at the end of
the current fiscal year?

Do cash flow projections show that the JPA will end the current fiscal y ear with a negative cash
balance in the general fund?

Isp | positi contrul‘ d dent from the payroll system?

Is enroliment decreasmg in both the prior and current fiscal years?

Are any new charter schools operating in JPA boundanes that are lmpactlng the JPA's enroliment,
either in the prior or current fiscal years?

Has the JPA entered into a bargammg agreement where any of the current or subsequent fiscal years

of the agreement would result in salary increases that are expected to exceed the projected state
funded cost-of -living adjuslment?

Does the JPA provide uncapped (100% employer paid) health benefits for current or retlred

employ ees?

Is the JPAs financial sysiem independent from the county office system?

Does the JPA have any reports that indicate flscal distress? If yes, provide copies to the COE,
pursuant to EC 42127.6(a).

Have there been personnel changes in the JPA director or financial of ficial positions within the last 12
months?
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West Side Education Authority JPA 2025-26 Projected Year Totals Form ICR
Santa Clara County Indirect Cost Rate Worksheet G81TBAND 1W(2025-26)

Part | - General Administrative Share of Plant Services Costs

California's indirect cost plan allows that the general administrative costs in the indirect cost pool may include that portion of plant services costs (maintenance and
operations costs and facilities rents and leases costs) attributable to the general administrative offices. The calculation of the plant services costs attributed to general
administration and included in the pool is standardized and automated using the percentage of salaries and benefits relating to general administration as proxy for the

percentage of square footage occupied by general administration.
A. Salaries and Benefits - Other General Administration and Centralized Data Processing
1. Salaries and benefits paid through payroll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)
(Functions 7200-7700, goals 0000 and 9000}
2. Contracted general administrative positions not paid through pay roll
a. Enter the costs, if any, of general administrative positions performing services ON SITE but paid through a
contract, rather than through pay roll, in functions 7200-7700, goals 0000 and 9000, Object 5800. 0.00
b. If an amount is entered on Line A2a, provide the title, duties, and approximate FTE of each general

administrative position paid through a contract. Retain supporting documentation in case of audit.

L _ — -

B. Salaries and Benefits - All Other Activities
1. Salaries and benefits paid through pay roll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)

{Functions 1000-6999, 7100-7180, & 8100-8400; Functions 7200-7700, all goals except 0000 & 9000) 0.00

C. Percentage of Plant Services Costs Attributable to General Administration
(Line A1 plus Line A2a, divided by Line B1; zero if negative) (See Part llI, Lines A5 and A6)

Part Il - Adjustments for Employment Separation Costs

When an employ ee separates from service, the local educational agency (LEA) may incur costs associated with the separation in addition
to the employ ee's regular salary and benefits for the final pay period. These additional costs can be categorized as "normal” or "abnormal
or mass" separation costs.
Normal separation costs include items such as pay for accumulated unused leav e or routine severance pay authorized by gov erning board
policy . Normal separation costs are not allowable as direct costs to federal programs, but are allowable as indirect costs. State programs
may have similar restrictions. Where federal or state program guidelines required that the LEA charge an employ ee's normal separation
costs to an unrestricted resource rather than to the restricted program in which the employ ee worked, the LEA may identify and enter
these costs on Line A for inclusion in the indirect cost pool.
Abnormal or mass separation costs are those costs resulting from actions taken by an LEA to influence employ ees to terminate their
employ ment earlier than they normally would have. Abnormal or mass separation costs include retirement incentives such as a Golden
Handshake or severance packages negotiated to effect termination. Abnormal or mass separation costs may not be charged to federal
programs as either direct costs or indirect costs. Where an LEA paid abnormal or mass separation costs on behalf of positions in general
administrative functions included in the indirect cost pool, the LEA must identify and enter these costs on Line B for exclusion from the pool.
A. Normal Separation Costs (optional)

Enter any normal separation costs paid on behalf of employ ees of restricted state or federal programs that

were charged to an unrestricted resource (0000-1999) in funds 01, 09, and 62 with functions 1000-6999 or 8100-8400

rather than to the restricted program. These costs will be moved in Part 11l from base costs to the indirect cost pool. 0.00

Retain supporting documentation. -
B. Abnormal or Mass Separation Costs (required)
Enter any abnormal or mass separation costs paid on behalf of general administrative positions charged to

unrestricted resources (0000-1999) in funds 01, 09, and 62 with functions 7200-7700. These costs will be

moved in Part 111 from the indirect cost pool to base costs. If none, enter zero. 0.00

Part Ill - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwise)

A. Indirect Costs
1. Other General Administration, less portion charged to restricted resources or specific goals

(Functions 7200-7600, objects 1000-5999, minus Line B9)

2. Centralized Data Processing, less portion charged to restricted resources or specific goals

(Function 7700, objects 1000-6999, minus Line B10)

SACS Financial Reporting Software -

SACS V14
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West Side Education Authority JPA 2025-26 Projected Year Totals Form ICR
Santa Clara County Indirect Cost Rate Worksheet G81TBAND1W(2025-26)
3. External Financial Audit - Single Audit (Function 7190, resources 0000-1999, goals 0000 and 9000, objects 5000 - 5999) 0.00
4. Staff Relations and Negotiations (Function 7120, resources 0000-1999, goals 0000 and 9000, objects 1000 - 5999) 0.00
5. Plant Maintenance and Operations (portion relating to general administrativ e offices only)
(Functions 8100-8400, objects 1000-5999 except 5100, times Part I, Line C) 0.00
6. Facilities Rents and Leases (portion relating to general administrative offices only)
(Function 8700, resources 0000-1999, objects 1000-5999 except 5100, times Part I, Line C) 0.00
7. Adjustment for Employ ment Separation Costs
a. Plus: Normal Separation Costs (Part Il, Line A) 0.00
b. Less: Abnormal or Mass Separation Costs (Part I, Line B) 0.00
8. Total Indirect Costs (Lines A1 through A7a, minus Line A7b) 0.00
9. Carry -Forward Adjustment (Part 1V, Line F) 0.00
10. Total Adjusted Indirect Costs (Line A8 plus Line A9) 0.00
B. Base Costs
1. Instruction (Functions 1000-1999, objects 1000-5999 except 5100) 0.00
2. Instruction-Related Services (Functions 2000-2999, objects 1000-5999 except 5100) 0.00
3. Pupil Services (Functions 3000-3999, objects 1000-5999 except 4700 and 5100) 0.00
4. Ancillary Services (Functions 4000-4999, objects 1000-5999 except 5100) 0.00
5. Community Services (Functions 5000-5999, objects 1000-5999 except 5100) 29,403.00
6. Enterprise (Function 6000, objects 1000-5999 except 4700 and 5100) 0.00
7. Board and Superintendent (Functions 7100-7180, objects 1000-5999, minus Part 111, Line A4) 0.00
8. External Financial Audit - Single Audit and Other (Functions 7190-7191, objects 5000 - 5999, minus Part 1, Line A3) 0.00
9. Other General Administration (portion charged to restricted resources or specific goals only) -
(Functions 7200-7600, resources 2000-9999, objects 1000-5999; Functions 7200-7600,
resources 0000-1999, all goals except 0000 and 9000, objects 1000-5999) 0.00
10. Centralized Data Processing (portion charged to restricted resources or specific goals only) -
(Function 7700, resources 2000-9999, objects 1000-5999; Function 7700, resources 0000-1999, all goals
except 0000 and 9000, objects 1000-5999) 0.00
11. Plant Maintenance and Operations (all except portion relating to general administrative offices) -
(Functions 8100-8400, objects 1000-5999 except 5100, minus Part IlI, Line AB) 0.00
12. Facilities Rents and Leases (all except portion relating to general administrative offices)
(Function 8700, objects 1000-5999 except 5100, minus Part 1, Line AB) 0.00
13. Adjustment for Employ ment Separation Costs
a. Less: Normal Separation Costs (Part Il, Line A) 0.00
b. Plus: Abnormal or Mass Separation Costs (Part Il, Line B) . OK
14. Student Activity (Fund 08, functions 4000-5999, objects 1000-5999 except 5100) 600_
15. Adult Education (Fund 11, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) (_)a
16. Child Dev elopment (Fund 12, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0,60
17. Cafeteria (Funds 13 & 61, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00
18. Foundation (Funds 19 & 57, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.0E)
19. Total Base Costs (Lines B1 through B12 and Lines B13b through B18, minus Line B13a) 29,4037.0(7)
C. Straight Indirect Cost Percentage Before Carry-Forward Adjustment -
(For information only - not for use when claiming/recovering indirect costs)
(Line A8 divided by Line B19) 0.00%
D. Preliminary Proposed Indirect Cost Rate
(For final approved fixed-with-carry-forward rate for use in 2027-28 see www.cde.ca.gov/fg/aclic)
0.00%

(Line A10 divided by Line B19)

Part IV - Carry-forward Adjustment
The carry -forward adjustment is an after-the-fact adjustment for the difference between indirect costs recov erable using the indirect

cost rate approved for use in a given year, and the actual indirect costs incurred in that y ear. The carry -forward adjustment eliminates
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the need for LEAs to file amended federal reports when their actual indirect costs vary from the estimated indirect costs on which the
approv ed rate was based.
Where the ratio of indirect costs incurred in the current year is less than the estimated ratio of indirect costs on which the approved rate for
use in the current year was based, the carry -forward adjustment is limited by using either the approv ed rate times current year base costs,
or the highest rate actually used to recover costs from any program times current year base costs, if the highest rate used was less than
the approv ed rate. Rates used to recover costs from programs are display ed in Exhibit A.
A. Indirect costs incurred in the current year (Part lll, Line A8) 0.00
B. Carry-forward adjustment from prior year(s)
1. Carry -forward adjustment from the second prior y ear 0.00
2. Carry-forward adjustment amount deferred from prior year(s), if any 0.00
C. Carry-forward adjustment for under- or over-recovery in the current year
1. Under-recovery: Part llI, Line A8, plus carry-forward adjustment from prior y ears, minus (approved indirect
cost rate (0%) times Part 1II, Line B19); zero if negative 0.00
2. Over-recovery: Part I, Line A8, plus carry-forward adjustment from prior y ears, minus the lesser of
(approv ed indirect cost rate (0%) times Part Ill, Line B19) or (the highest rate used to
recov er costs from any program (0%) times Part 111, Line B19); zero if positive 0.00
D. Preliminary carry-forward adjustment (Line C1 or C2) 0.00
E. Optional allocation of negative carry-forward adjustment over more than one year
Where a negative carry-forward adjustment causes the proposed approv ed rate to fall below zero or would reduce the rate at which
the LEA could recov er indirect costs to such an extent that it would cause the LEA significant fiscal harm, the LEA may request that
the carry -forward adjustment be allocated ov er more than one y ear. Where allocation of a negative carry-forward adjustment over more
than one year does not resolve a negativ e rate, the CDE will work with the LEA on a case-by -case basis to establish an approved rate.
Option 1. Preliminary proposed approved rate (Part 11l Line D) if entire negative carry-forward
adjustment is applied to the current y ear calculation: applicartl?;
Option 2. Preliminary proposed approv ed rate {Part lll, Line D) if one-half of negative carry -forward -
adjustment is applied to the current y ear calculation and the remainder
is deferred to one or more future years: ) not
applicable
Option 3. Preliminary proposed approv ed rate (Part IIl, Line D) if one-third of negative carry-forward -
adjustment is applied to the current y ear calculation and the remainder
is deferred to one or more future years: . not
applicable
LEA request for Option 1, Option 2, or Option 3
1
F. Carry-forward adjustment used-in-Part Il}, Line A9 (Line D minus amount deferred if
0.00

Option 2 or Option 3 is selected)
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Approv ed
indirect
cost rate:  0.00%

Highest

rate used

in any
program: 0.00%

Eligible Indirect
Expenditures Costs
(Objects Charged Rate
1000-5999 (Objects Used
except 4700 7310 and
& 5100) 7350)
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Projected Year % | ¥ % : y
Description P (FI:: o ) (c:;:.a CoATA) P’Z‘%ﬂ" (c:i's‘.a £cc) | Pf‘?%:‘a’"
(A) (B8) ‘ (D)
(Enter projections for subsequent years 1 and 2 in Columns C and E;
current y ear - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF Sources 8010-8099
2. Federal Revenues 8100-8299 0.00 0.00% 0.00 B 0.00% 0.00
3. Other State Revenues 8300-8599 B 0.00 000% | ool  ooo%| 000 ]
4. Other Local Revenues 8600-8799 30,413.00 | 3.00% | 3132539 3.00% © 32,265.15
5. Other Financing Sources i o o B
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 ooo|  oo0%| 000 © 0.00% Y
c. Contributions 8980-8999 0.0 0.00% 0.0 0.00% 0.00
6. Total (Sum lines A1 thru ASc) 30,413.00 - 3.00% - 7,3257 3.00"/; [ -;,265.15
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries
a. Base Salarles 0.00 l 0.00
b. Step & Column Adjustment i 0.00 [ 0.00
¢. Cost-of -Living Adjustment 0.00 . 0.00
d. Other Adjustments = 7)0_ I B _W
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 0.00 0.00% 0.00 0.00% | o 0.00
2. Classified Salaries - [ |
a. Base Salaries 0.00 0.00
b. Step & Column Adjustment o m )__-_ 70?
c. Cost-of -Living Adjustment i o (_).00 I - 0—00_
d. Other Adjustments 1 0.00 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 0.00 0.00% | - O.E [ 0 00%_ - m
3. Employ ee Benefits 3000-3999 B 000 | 0.00% |7 0.0 0.00% 0.00 |
4. Books and Supplies 40004909 0.00 To00% | 000 T oo00% | 00|
5. Services and Other Operating Expenditures 5000-5999 2040800 | 3.00% | 30,286.09 3.00% | 31,193.64 |
6. Capital Outlay 60006999 I 0.00 0.00% | " 0.00 0.00% 0.0
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 00| 0.00% | 0.00 T 0.00% | 0.0
8. Other Outgo - Transfers of Indirect Costs 7300-7399 o0 0.00% | 000 0.00% | 0.00
9., Other Financing Uses o o [ o N | ;
a. Transfers Out 7600-7629 0.00 0.00% | 0.00 0.00% 0.00
b. Other Uses 7630-7699 000 0.00% | 0.00 To00% | 000
10. Other Adjustments (Explain in Section G below) L = h 0.00 o | - 0.00
1. Total (Sum lines B1 thru B10)  29,403.00 s.00% | 028500 | 3.00% | 3119364
C. NET INCREASE (DECREASE) IN FUND BALANCE ; i
(Line A6 minus line B11) 1,010.00 1,040.30 1,071.51
D. FUND BALANCE ‘
1. Net Beginning Fund Balance (Form 011, line F1le) 87,000.00 I 88,010.00 [ 89,050.30
2. Ending Fund Balance (Sum lines C and D1) © 88,010.00 89,050.30 ' 90,121.81 |
3. Components of Ending Fund Balance (Form 011) o [ — =
(Enter estimated projections for subsequent y ears 1and 2
in Columns C and E; cument year - Column A - is extracted)
a. Nonspendable 9710-9719 0.00 0.00 | 0.00
b. Restricted 9740 000 o0 Y™
¢. Committed B B ] | ]
1. Stabilization Arrangements 9750 0.00 0.00 | 0.00
2. Other Commitments 9760 T o000 0.00 | 0.00
d. Assigned 9780 000 0.00 | 0.00
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) Projected Year 2026-27 202728
Description ng:: (FI::IQS") (Cols. C-AlA) Proj&:c)tion Proi(c;ﬁon
(A) |
e. Unassigned/Unappropriated l
1. Reserv e for Economic Uncertainties 0.00 ! 0.00 0.00
2. Unassigned/Unappropriated 35,010,00 i B 8;65?3; _90,121.81
f. Total Components of Ending Fund Balance R . B - |
(Line D3f must agree with line D2) 88,010.00 89,050.30 90,121.81
E. AVAILABLE RESERVES o
1. General Fund
a. Stabilization Arrangements 0.00 0.00 0.00
b. Reserve for Economic Uncertainties - W ) 0.00 - 0.00
¢. Unassigned/Unappropriated — 88,010.00 R _855536 o 90,121.81
d. Negative Restricted Ending Balances o - . |
(Negative resources 2000-9999) (Enter projections) 0.00 0.00
(Enter other reserve projections in Columns C and E for subsequent R o R O o
years 1 and 2; current year - Column A - is extracted.)
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 0.00 0.00 0.00
b. Reserve for Economic Uncertainties T Rg - 6(51 - 0.00 ”
¢. Unassigned/Unappropriated B 0.0_0 600 ] —W
3. Total Available Reserves - by Amount (Sum lines E1a thru E2c) - 88,010.00 3,050.30 [ __90.121 .81
4. Total Available Reserves - by Percent (Line E3 divided by Line I I o o
F2) 299.32% 294.04% 288.91%
F. RECOMMENDED RESERVES
1. JPA ADA
Used to determine the reserve standard percentage level on Line
F5
(Enter ADA for current and two subsequent years, if applicable) 0.00 0.00 0.00
2. Total Expenditures and Other Financing Uses (Line B11) MOO i 30,285.09 ) 31,1;3.;1
3. Less: Special Education Pass-through ) i \‘_ ' -
(Not applicable for JPAs) N/A | N/A L N/A
4. Sub-Total {Line F2 minus F3) 28,403.00 : 30,285.09 I 31,193.64
5. Reserve Standard Percentage Level - - : _ o
(Refer to Form 01CSI, Criterion 10 for calculation details) 5% l 5% 5%
6. Reserve Standard - By Percent (Line F4 times F5) a 1,470.; : 1,514,25 1,559.-68-
7. Reserve Standard - By Amount - N \ 7 t— 7
(Refer to Form 01CSI, Criterion 10 for calculation details) 88,000.00 l- 88,000.00 88,000.00
"~ 88,000.00 | 7 78800_06 . 88,000.6(;

8. Reserve Standard (Greater of Line F6 or F7)

F8)

9. Available Reserves (Line E3) Meet the Reserve Standard (Line

YES

88,000.00

<
m
13

G. ASSUMPTIONS

SACS Financial Reporting Software User Guide.

California Dept of Education

SACS Financial Reporting Software -
SACS V14

File: MYPLJ, Version 8

Page 2

Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal y ears, Further, please include an explanation for any significant expenditure adjustments
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First Interim
General Fund

West Side Education Authority JPA
Joint Powers Agency (JPA) Criteria and Standards Review

Santa Clara County
Provide methodology and assumptions used to estimate revenues, expenditures, reserves and fund balance, and multiy ear commitments (including

cost-of iving adjustments). Deviations from the standards must be explained and may affect the interim certification.

Note: This form is the same as the school district criteria and standards review except for the average daily attendance, enraliment, ADA to enrollment, LCFF revenue, and ongoing and
major maintenance account criteria, which are not applicable to JPAs, and the salaries and benefits and deficit spending criteria which measure unrestricted expenditures for districts but
total expenditures for JPAs. The criteria and standards review shauld be compieted only to the extent that individual components apply to each JPA, and with concurrence from the

reviewing agency .

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

This criterion is not checked for JPAs.

2. CRITERION: Enroliment
This criterion is not checked for JPAs.

3. CRITERION: ADA to Enroliment

This criterion is not checked for JPAs.

4. CRITERION: Local Control Funding Formula (LCFF) Revenue

This criterion is not checked for JPAs.

SACS Financial Reporting Software -
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5. CRITERION: Salaries and Benefits

First Interim
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Joint Powers Agency (JPA) Criteria and Standards Review

43 77396 0000000
Form 01CSI
G81TBAND1W(2025-26)

STANDARD: Projected ratio of total salaries and benefits to total general fund expenditures for any of the current fiscal year or two subsequent fiscal y ears has not changed from the
historical av erage ratio from the three prior fiscal years by more than the greater of three percent or the JPA's required reserves percentage.

5A. Calculating the JPA's Historical Average Ratio of Salaries and Benefits to Total General Fund Expenditures

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Year will be extracted; otherwise, enter data for the First Prior Year. Unaudited Actuals data for the second and third prior years are

preloaded.

Fiscal Y ear

Third Prior Y ear (2022-23)
Second Prior Y ear (2023-24)
First Prior Year {2024-25)

Unaudited Actuals

Salaries and Benefits

(Form 01, Objects 1000-3999)

0.00

} 0.00

Total Expenditures

(Form 01, Objects 1000-
7499)

0.00

L — -

JPA's Reserve Standard Percentage
(Criterion 10B, Line 4):

JPA's Salaries and Benefits Standard
(historical average ratio, plus/minus the
greater of 3% or the JPA's reserve

standard percentage):

27,355.82

Historical Av erage Ratio:

Current Year

(2025-26)

5%

Ratio of Salaries and
Benefits

to Total Expenditures

0.0%

0.0%
0.0%

[«
I 0.0_%
|

[

1st Subsequent Year

2nd Subsequent Year

(2026-27) (2027-28)
5% 5%
-6.0% to 5.0% -5.0% to 5.0%

5B. Calculating the JPA's Projected Ratio of Salaries and Benefits to Total General Fund Expenditures

DATA ENTRY: If Form MYPI exists, Projected Y ear Totals data for the two subsequent years will be extracted; if not, enter Projected Year Totals data. Projected Y ear Totals data for Current Year

are extracted.

Fiscal Year

Current Y ear (2025-26)
1st Subsequent Year (2026-27)
2nd Subsequent Y ear (2027-28)

Projected Y ear Totals

Salaries and Benefits

(Form 011, Objects 1000-

3999)
(Form MYPI, Lines B1-B3)
‘ 0.00
0.00
0.00 |

Total Expenditures

(Form 011, Objects 1000-
7499)

(Form MYPI, Lines B1-B8,
B10)

29,403.00

30,285.09

31,193.64

Ratio of Salaries and
Benefits

to Total Expenditures

0.0%
0.0%
0.0%

Status

5C. Comparison of JPA Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.
1a.

Explanation: ;
(required if NOT met) |

SACS Financial Reporting Software -
SACS V14
File: CSI_JPA, Version 9

Page 2

STANDARD MET - Ratio of total salaries and benefits to total expenditures has met the standard for the current y ear and two subsequent fiscal years.
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STANDARD: Projected operating revenues (including federal, other state and other local) or expenditures (including books and supplies, and services and other operating), for any of the
current fiscal y ear or two subsequent fiscal years, have not changed by more than five percent since budget adoption. Changes that exceed five percent in any major object category

must be explained.

JPA's Other Revenues and Expenditures Standard Percentage Range:

JPA's Other Revenues and Expenditures Explanation Percentage Range: |

5.0% to +5.0% [
5.0% to +5.0% \

6A. Calculating the JPA's Change by Major Object Category and Comparison to the Explanation Percentage Range

DATA ENTRY: Budget Adoption

data that exist will be extracted; otherwise, enter data into the first column. First Interim data for Current Year are extracted. If First Interim Form MY P exists, data

for the two subsequent years wilt be extracted; if not, enter data for the two subsequent years into the second column. Explanations must be entered for each category if the percent change for any

year exceeds the JPA's explanation percentage range.

Budget Adoption
Budget

Object Range / Fiscal Year

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYPI, Line A2)

(Form 01CS, Item 6B)

First Interim

Projected Y ear Totals Change Is Outside

(Fund 01) (Form MYP!)

Percent Change

Explanation Range

Current Y ear (2025-26) (EO N 0.00 ]_ 707.0%_ o N_o o
1st Subsequent Y ear (2026-27) R 0.00 . 0.00 | 0.0% No
2nd Subsequent Y ear (2027-28) - o0 000  00%  No
Explanation [ N a R B R
(required if Yes) ‘
|
Other State Revenue (Fund 01, Objects 8300-8599) (Form MYPI, Line A3)
Current Y ear (2025-26) ‘ 0.00 | 0.00 0.0% \ No
1st Subsequent Y ear (2026-27) | 0.00 \ 0.00 0.0% T No
2nd Subsequent Y ear (2027-28) | 0.00 ‘ 0.00 0.0% No I
Explanation - - - - N R h - - 7‘
(required if Yes)
Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYPI, Line A4)
Current Y ear (2025-26) 30,413.00 30,413.00 0.0% ! No
1st Subsequent Year (2026-27) 31,325.00 31,325.39 ‘ 0.0% [ No
2nd Subsequent Y ear (2027-28) 32,265.00 ‘ 32,265.15 : 0.0% ‘ No |
Explanation : R . ) R - |
{required if Yes)
Books and Supplies (Fund 01, Objects 4000-4999) (Form MYPI, Line B4)
Current Y ear (2025-26) ' 0.00 0.00 | 0.0% ‘ No
1st Subsequent Y ear (2026-27) o 0.60 i R 660 [ 00% | o ?o R
I — ). e —
2nd Subsequent Y ear (2027-28) : 0.00 0.00 | 0.0% I No
Explanation [ o - - - - '
(required if Yes)
SACS Financial Reporting Software -
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File: CSI_JPA, Version 9 Page 3 Printed: 11/24/2025 4:44 PM



First Interim

West Side Education Authority JPA General Fund
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Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYPI, Line B5)

43 77396 0000000
Form 01CSI
G81TBAND1W(2025-26)

Current Y ear (2025-26) | 29,413.00 29,403.00 0.0% ‘ No
1st Subsequent Y ear (2026-27) | 30,295.00 30,285.09 0.0% [ No |
2nd Subsequent Y ear (2027-28) | 31,204.00 31,193.64 | 0.0% { No '
Explanation - [
(required if Yes)
6B. Calculating the JPA's Change in Total Operating Revenues and Expenditures
DATA ENTRY: All data are extracted or calculated.
Budget Adoption First Interim

Projected Y ear Totals

Object Range / Fiscal Year Budget

Total Federal, Other State, and Other Local Revenues (Section 6A)

Percent Change

Explanation Range

Current Y ear (2025-26) 30,413.00 | 30,413.00 | 0.0% T Met
1st Subsequent Y ear (2026-27) 31,325.00 | 31,325.39 | 0.0% Met
2nd Subsequent Y ear (2027-28) 32,265.00 | 32,265.15 | 0.0% Met
Total Books and Supplies, and Services and Other Operating Expenditures (Section 6A)

Current Y ear (2025-26) 29,413.00 | 29,403.00 I 0.0% Met
1st Subsequent Year (2026-27) 30,295.00 | 30,285.09 | 0.0% Met
2nd Subsequent Y ear (2027-28) 31,204.00 | 31,193.64 I 0.0% Met
6C. Comparison of JPA Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 6A if the status in Section 6B is not met; no entry is allowed below.

1a. STANDARD MET - Projected total operating rev enues have not changed since budget adoption by more than the standard for the current and two subsequent fiscal years.

Explanation:
Federal Revenue
(linked from 6A
if NOT met)

Explanation:
Other State Revenue
(linked from 6A
if NOT met)

Explanation:
Other Local Revenue
(linked from 6A
if NOT met)

SACS Financial Reporting Software -
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First Interim
General Fund

West Side Education Authority JPA
Joint Powers Agency (JPA) Criteria and Standards Review

Santa Clara County

STANDARD MET - Projected total operating expenditures hav e not changed since budget adoption by more than the standard for the
current and two subsequent fiscal years.

1b.

Explanation:
Books and Supplies
(linked from 6A |
if NOT met) |

Explanation: [
Services and Other Exps I
(linked from 6A
if NOT met)

SACS Financial Reporting Software -
SACS V14

File: CSI_JPA, Version 9 Page 5 Printed: 11/24/2025 4:44 PM



First Interim 43 77396 0000000
Form 01CS|

West Side Education Authority JPA General Fund
Santa Clara County Joint Powers Agency (JPA) Criteria and Standards Review G81TBAND1W(2025-26)

7. CRITERION: Facilities Maintenance
STANDARD: identify changes that have occurred since budget adoption in the projected contributions for facilities maintenance funding as

required pursuant to Education Code Section 17070.75, or in how the JPA is providing adequately to preserve the functionality of its
facilities for their normal life in accordance with Education Code sections 52060(d)(1) and 17002(d)(1).

Determining the JPA's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMA/RMA)

This criterion is not checked for JPAs.

SACS Financial Reporting Software -
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First Interim
West Side Education Authority JPA General Fund

Santa Clara County Joint Powers Agency (JPA) Criteria and Standards Review

8. CRITERION: Deficit Spending

STANDARD: Deficit spending (total expenditures and other financing uses is greater than total revenues and other financing sources) as a p

43 77396 0000000
Form 01CSI
G81TBAND1W(2025-26)

ercentage of total expenditures and other

financing uses, has not exceeded one-third of the JPA's av ailable reserv es' as a percentage of total expenditures and other financing uses? in any of the current fiscal year or two

subsequent fiscal years.

1Available reserves are the amounts in the Stabilization Arrangements, Reserve for Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund and the Special

Reserve Fund for Other Than Capital Outlay Projects. Available reserv es will be reduced by any negative ending balances in restricted resources in the General Fund.

2A JPA that is the

Administrative Unit of a Special Education Local Plan Area(SELPA) may exclude from its expenditures the distribution of funds to its participating members.

8A. Calculating the JPA's Deficit Spending Standard Percentage Levels

DATA ENTRY : All data are extracted or calculated.

JPA's Available Reserve Percentage |

(Criterion 10C, Line 9) |

JPA's Deficit Spending Standard Percentage Levels

(one-third of ilable reserve percentage)

Current Year

(2025-26)

299.3%

99.8%

1st Subsequent Year 2nd Subsequent Year
(2026-27) (2027-28)
~ s |
294.0% 288.9% |
98.0% | 96.3%
|

8B. Calculating the JPA's Deficit Spending Percentages

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extra

cted; if not, enter data for the two subsequent y ears into the first and second

columns.
Projected Year Totals
Net Change in Total Expenditures
Fund Balance and Other Financing Uses Deficit Spending Level
(Form 011, Section E) (Form 011, Objects 1000- (If Net Change in Fund
7999)
Fiscal Year (Form MYPI, Line C) (Form MYPI, Line B11) Balance ’sﬁflf)at"’ e, else Status
Current Year (2025-26) | 1,010.00 29,403.00 N/A [ Met ‘
1st Subsequent Y ear (2026-27) | 1,040.30 30,285.09 N/A | Met ‘
| | — ! |
2nd Subsequent Y ear (2027-28) | 1,071.51 31,193.64 | N/A | Met |
8C. Comparison of JPA Deficit Spending to the Standard
DATA ENTRY: Enter an explanation if the standard is not met.
1a. STANDARD MET - Deficit spending, if any, has not exceeded the standard percentage leveel in any of the current year or two subsequent fiscal years.

Explanation:
(required if NOT met)

SACS Financial Reporting Software -
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First Interim
West Side Education Authority JPA General Fund Form 01CSI
Joint Powers Agency (JPA) Criteria and Standards Review G81TBAND1W(2025-26)

Santa Clara County

9. CRITERION: Fund and Cash Balances

A. FUND BALANCE STANDARD: Prajected general fund balance will be positive at the end of the current fiscal y ear and two subsequent fiscal years.

9A-1. Determining if the JPA's General Fund Ending Balance is Positive

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent y ears will be extracted; if not, enter data for the two subsequent y ears.

Ending Fund Balance
General Fund

Projected Y ear Totals

Fiscal Year (Form 011, Line F2) (Form MYPI, Line D2) Status
Current Y ear (2025-26) 88,010.00 ‘ ]Ag
1st Subsequent Y ear (2026-27) [ - 89,050.36 ‘ Met :
' ' ware | e |

2nd Subsequent Year (2027-28)

9A-2. Comparison of the JPA's Ending Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected general fund ending balance is positive for the current fiscal y ear and two subsequent fiscal y ears.

Explanation:
(required if NOT met)

B. CASH BALANCE STANDARD: Projected general fund cash balance will be positive at the end of the current fiscal year.

9B-1. Determining if the JPA's Ending Cash Balance is Positive

DATA ENTRY: If Form CASH exists, data will be extracted; if not, data must be entered below.

Ending Cash Balance

General Fund
Status

(Form CASH, Line F, June Column)
91,919.76 l Met

9B-2. Comparison of the JPA's Ending Cash Balance to the Standard

Fiscal Year

Current Y ear (2025-26)

DATA ENTRY: Enter an explanation if the standard is not met.
STANDARD MET - Projected general fund cash balance will be positive at the end of the current fiscal year.

1a.

Explanation:
(required if NOT met)

SACS Financial Reporting Software -
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West Side Education Authority JPA
Santa Clara County

10.

CRITERION: Reserves

STANDARD: Available reserves' for any of the current fiscal year or two subsequent fiscal years are not less than the following percentages or amounts?*

and other financing uses®

First Interim
General Fund
Joint Powers Agency (JPA) Criteria and Standards Review G81TBAND1W(2025-26)

43 77396 0000000
Form 01CSI

as applied to total expenditures

Percentage Level JPA ADA
5% or $88,D(_)0_(§}eatsr of ) 7 0 to 300_
4% or $88,000 (greater of ) 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 250,000
1% 250,001 and over

1 Available reserves are the amounts in the Stabilization Arrangements, Reserve for
Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund and
the Special Reserve Fund for Other Than Capital Qutlay Projects. Av ailable reserves will be
reduced by any negative ending balances in restricted resources in the General Fund.

2 Dollar amounts to be adjusted annually by the prior y ear statutory cost-of diving
adjustment, as referenced in Education Code Section 42238.02, rounded to the nearest
thousand.

3 A JPA that is the Administrative Unit (AU) of a Special Education Local Plan Area {SELPA)
may exclude from its expenditures the distribution of funds to its participating members.

Current Year 1st Subsequent Year 2nd Subsequent Year
(2025-26) (2026-27) (2027-28)
JPA ADA (Form MYPI, Line F1, if available; else defaults to zero and may be ov erwritten) o 0 ‘ 0
JPA's Reserve Standard Percentage Level: l 57/.. [ 5% ] 5_'/.. ‘

10A. Calculating the JPA's Special Education Pass-through Exclusions (only for JPAs that serve as the AU of a SELPA)

Special education pass-through exclusions are not applicable for JPAs.

10B. Calculating the JPA's Reserve Standard

DATA ENTRY: All data are extracted or calculated.

Total Expenditures and Other Financing Uses
(Criterion 8, Item 8B)

Plus: Special Education Pass-through

(Not applicable for JPAs)

Net Expenditures and Other Financing Uses
(Line B1 plus Line B2)

Reserve Standard Percentage Level
Reserv e Standard - by Percent

(Line B3 times Line B4}

Reserv e Standard - by Amount

($88,000 for JPAs with with less than 1,001 ADA, else 0)
JPA's Reserve Standard

(Greater of Line B5 or Line B6)

SACS Financial Reporting Software -
SACS V14
File: CSI_JPA, Version 9

Current Year

Projected Year Totals 1st Subsequent Year 2nd Subsequent Year
(2025-26) (2026-27) (2027-28)

29,403.00 ‘ 30,285.09 31,193.64

N/A N/A | N/A

|

29,403.00 30,285.09 31,193.64

5% 5% i 5%
1,470.15 | 1,514.25 | 1,559.68

| — L - —

| 88,000.00 88,000.00 88,000.00
L 88,000.00 88,000.00 88,000.00
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West Side Education Authority JPA General Fund Form 01CSl
Santa Clara County Joint Powers Agency (JPA) Criteria and Standards Review G81TBAND1W(2025-26)
10C. Cal ing the JPA’s Available Reserve Amount
DATA ENTRY: All data are extracted from fund data and Form MYPI. If Form MY P does not exist, enter data for the two subsequent y ears.
Current Year
1st
Projected Y ear Totals Subsequent 2nd Subsequent Year
Year
Reserve Amounts (2025-26) (2026-27) (2027-28)
1. General Fund - Stabilization Arrangements )
(Fund 01, Object 9750) (Form MYPI, Line E1a) 0.00 0.00 | 0.00
2. General Fund - Reserve for Economic Uncertainties | -
(Fund 01, Object 9789) (Form MY P, Line E1b) 0.00 0.00 0.00
3. General Fund - Unassigned/Unappropriated Amount [ |
(Fund 01, Object 9790) (Form MYPI, Line E1c) 88,010.00 89,050.30 90,121.81
4, General Fund - Negative Ending Balances in Restricted Resources [
(Fund 01, Object 979Z, if negative, for each of resources 2000-9999) (Form MY Pi, Line E1d) 0.00 | 0.00
5. Special Reserve Fund - Stabilization Airangements
(Fund 17, Object 9750) (Form MY P, Line E2a) 0.00 0.00 0.00
6. Special Reserve Fund - Reserve for Economic Uncertainties ‘ [
(Fund 17, Object 9789) (Form MYPI, Line E2b) 0.00 0.00 0.00
7. Special Reserve Fund - Unassigned/Unappropriated Amount [ .
(Fund 17, Object 9790) (Form MYPI, Line E2c) I 0.00 | 0.00 | 0.00 |
8. JPA's Available Reserve Amount ‘ [ 1
(Lines C1 thru C7) 88,010.00 | 89,050.30 | 90,121.81
9. JPA's Available Reserve Percentage (Information only ) [ 1
(Line 8 divided by Section 10B, Line 3) 299.82% 294.04% ‘ 268.91%
JPA's Reserve Standard ‘ ‘
(Section 10B, Line 7): 88,000.00 ‘ 88,000.00 ‘ 88,000.00
\
Status: Met Met I Met

10D. Comparison of JPA Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Available reserves have met the standard for the current year and two subsequent fiscal y ears.

Explanation:
(required if NOT met)
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SACS V14
File: CSI_JPA, Version 9 Page 10 Printed: 11/24/2025 4:44 PM



First Interim

West Side Education Authority JPA General Fund
Santa Clara County Joint Powers Agency (JPA) Criteria and Standards Review

43 77396 0000000
Form 01CSI
G81TBAND1W(2025-26)

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer.

$1.

S2.

$3.

54,

Contingent Liabilities

Does your JPA have any known or contingent liabilities (e.g., f inancial or program audits, litigation,

state compliance reviews) that have occurred since budget adoption that may impact the budget? No
If Yes, identify the liabilities and how they may impact the budget:
Use of One-time Revenues for Ongoing Expenditures
Does your JPA have ongoing general fund expenditures funded with one-time rev enues that have
|
No

changed since budget adoption by more than five percent?

If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal y ears:

Temporary Interfund Borrowings

Does your JPA have projected temporary borrowings between f unds?

(Refer to Education Code Section 42603) No
If Yes, identify the interfund borrowings:
i -
|
|
Contingent Revenues
Does your JPA have projected rev enues for the current fiscal y ear or either of the two subsequent fiscal y ears
contingent on reauthorization by the local government, special legislation, or other definitive act

{e.g., parcel taxes, forest reserves)? No

If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:

SACS Financial Reporting Software -
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West Side Education Authority JPA
Santa Clara County

S5, Contributions

Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the current fiscal y ear and two
years. Provide an explanation if contributions have changed by more than $20,000 and more than five percent since budget adoption.

First Interim
General Fund
Joint Powers Agency (JPA) Criteria and Standards Review

43 77396 0000000
Form 01CSI
G81TBAND1W/(2025-26)

subsequent fiscal

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the current fiscal y ear and two subsequent
fiscal years. Provide an explanation if contributions have changed by more than $20,000 and more than five percent since budget adoption.

Identify capital project cost overruns that have occurred since budget adoption that may impact the general fund budget.

JPA's Contributions and Transfers Standard: |

-5.0% to 5.0% or -$20,000 to
+$20,000

S5A. Identification of the JPA's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: Budget Adoption data that exist will be extracted; oth:
First Interim column for the Current Year, and 1st and 2nd Subsequent Years. if Form MYPI does not exist, enter data in the Current Year,

appropriate button for Item 1d; all other data will be calculated.

Description / Fiscal Year
1a. Contributions, Unrestricted General Fund

This item is not applicable for JPAs.

1b. Transfers In, General Fund *
Current Y ear (2025-26)
1st Subsequent Y ear (2026-27)
2nd Subsequent Y ear (2027-28)

1c. Transfers Out, General Fund *
Current Y ear (2025-26)
1st Subsequent Y ear (2026-27)
2nd Subsequent Y ear (2027-28)

1d. Capital Project Cost Overruns

Budget Adoption First Interim
Projected
{Form 01CS, Item S5A) Year Totals
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00

0.00

erwise, enter data into the first column. For Transfers In and Transfers Out, if Form MYPI exists, the data will be extracted into the

and 1st and 2nd Subsequent Y ears. Click on the

Percent

Change

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

Have capital project cost overruns occurred since budget adoption that may impact the general fund operational budget?

* Include transfers used to cov er operating def cits in either the general fund or any other fund.

SACS Financial Reporting Software -
SACS V14
File: CSI_JPA, Version 9
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Amount of

Change Status
0.00 | Met
0.00 | Met
0.00 | Met
0.00 Met
0.00 Met
0.00 Met
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43 77396 0000000
Form 01CSI
G81TBAND1W(2025-26)

$5B. Status of the JPA's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY : Enter an explanation if Not Met for items 1b-1c or if Yes for Item 1d.

1a. This item is not applicable for JPAs.

1b.
fiscal years.

Explanation:
(required if NOT met)

MET - Projected transfers in have not changed since budget adoption by more than the standard for the current year and two subsequent

MET - Projected transfers out have not changed since budget adoption by more than the standard for the current y ear and two subsequent

1c.
fiscal years.
Explanation: o |
(required if NOT met)
|
1d. NO - There have been no capital project cost overruns occurring since budget adoption that may impact the general fund operational
budget.

Project Information:
(required if YES)

SACS Financial Reporting Software -
SACS V14
File: CSI_JPA, Version 9 Page 13

Printed: 11/24/2025 4:44 PM



First Interim 43 77396 0000000

West Side Education Authority JPA General Fund Form 01CSI
Santa Clara County Joint Powers Agency (JPA) Criteria and Standards Review G81TBAND1W(2025-26)
S$6. Long-term Commitments

Identify all existing and new multiy ear commitments’ and their annual required pay ment for the current fiscal y ear and two subsequent fiscal y ears.

Explain how any increase in annual pay ments will be funded. Also, explain how any decrease to funding sources used to pay long-term commitments will be
replaced. 'Include multiy ear commitments, multiy ear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the JPA's Long-term Commitments

-term commitment data will be extracted and it will only be necessary to click the appropriate button for item 1b. Extracted

DATA ENTRY: If Budget Adoption data exist (Form 01CS, ltem S6A), long
Adoption data exist, click the appropriate buttons for items 1a and 1b, and enter ali other data, as

data may be overwritten to update long-term commitment data in Item 2, as applicable. If no Budget

applicable.
1. a. Does your JPA hav e long-term (multiy ear) commitments? - -
(If No, skip items 1b and 2 and sections S6B and S6C) No
b. If Yes to Item 1a, have new long-term (multiy ear) commitments been incurred B
since budget adoption? n/a ‘
2. If Yes to Item 1a, list (or update) all new and existing multiy ear commitments and required annual debt service amounts. Do not include long-term commitments
for postemploy ment benefits other than pensions (OPEB); OPEB is disclosed in ltem S7A.
# of Years SACS Fund and Object Codes Used For: Principal Balance
Type of Commitment Remaining Funding Sources (Revenues) Debt Service {(Expenditures) as of July 1, 2025
Leases [ : : —|
=S — o - 1 — — . — ——— . S -
Certificates of Participation [ : |
— = — i | S P I {
General Obligation Bonds [ ‘ |
— — H - - 4 B +
Supp Early Retirement Program ‘ [
e = } — . — = 4 {
State School Building Loans | ‘ [
Compensated Absences ‘ :
Other Long-term Commitments (do not include OPEB)
| | .
| |
| | |
. i |
. = | |
I i
1 - | - = 1 — - - -
i I ! . : |
) ' - | . ‘ —
TOTAL: 0
Prior Year Current Year 1st Subsequent Year 2nd Subsequent Year
(2024-25) (2025-26) (2026-27) (2027-28)
Annual Pay ment Annual Pay ment Annual Pay ment Annual Pay ment
Ty pe of Commitment {continued) (P& P&l (P&I) P&l

Leases |
Certificates of Participation | |

General Obligation Bonds |

Supp Early Retirement Program
State School Building Loans |

Compensated Absences
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West Side Education Authority JPA General Fund Form 01CSI
Santa Clara County Joint Powers Agency (JPA) Criteria and Standards Review G81TBAND1W(2025-26)
Other Long-term Commitments {(continued):
| - | |
i | |
[ [ |
[ = 1
|
| |
| |
S— \S8S
|
‘ _ i
Total Annual Payments: | ol [ 0 0!
Has total annual payment increased over prior year (2024-25) No [ No No |

S6B. Comparison of the JPA's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if Yes.

1a. No - Annual pay ments for long-term commitments have not increased in one or more of the current and two subsequent years.

$6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in Item 1; if Yes, an explanation is required in Item 2.

1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

n/a ‘

2. Yes - Funding sources will decrease or expire prior to the end of the commitment period, or one-time funding sources are being used for long-term commitment annual pay ments. Provide

an explanation for how those funds will be replaced to continue annual debt service commitments.
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S7.

First Interim
General Fund
Joint Powers Agency (JPA) Criteria and Standards Review

Unfunded Liabilities

43 77396 0000000
Form 01CSI
G81TBAND1W(2025-26)

Identify any changes in estimates for unfunded liabilities since budget adoption, and indicate whether the changes are the result of a new actuarial v aluation.

S7A. Identification of the JPA’s Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions (OPEB)

DATA ENTRY: Click the appropriate button(s) for items 1a-1¢, as applicable. Budget Adoption data that exist (Form 01CS, Item S7A) will be extracted; otherwise, enter Budget Adoption and First

Interim data in items 2-4.

a. Does your JPA provide postemploy ment ‘
benefits

other than pensions (OPEB)? (If No, skip I No
items 1b-4) }

b. If Yes to Item 1a, have there been
changes since budget adoption in OPEB
liabilities?

n/a |

c. If Yes to Item 1a, have there been
changes since

budget adoption in OPEB contributions? |
|

Budget Adoption
OPEB Liabilities (Form 01CS, Item S7A)
a. Total OPEB fiability ' o -
b. OPEB plan(s) fiduciary net position (if applicable)

¢c. Total/Net OPEB liability (Line 2a minus Line 2b} - 0.00 |

d. Is total OPEB liability based on the JPA's estimate
or an actuarial v aluation?
e. If based on an actuarial valuation, indicate the measurement date

of the OPEB valuation

OPEB Contributions

a. OPEB actuarially determined contribution (ADC) if available, per Budget Adoption
actuarial v aluation or Alternative Measurement Method (Form 01CS, Item S7A)
Current Y ear (2025-26)

1st Subsequent Year (2026-27)

2nd Subsequent Y ear (2027-28)

b. OPEB amount contributed (for this purpose, include premiums paid to a self-insurance fund)

(Funds 01-70, objects 3701-3752)

Current Y ear (2025-26) 0.00 .

1st Subsequent Y ear (2026-27)
2nd Subsequent Y ear (2027-28)

¢. Cost of OPEB benefits (equivalent of "pay-as-y ou-go" amount)
Current Y ear (2025-26)

1st Subsequent Y ear (2026-27)

2nd Subsequent Y ear (2027-28)

d. Number of retirees receiving OPEB benefits
Current Y ear (2025-26)

1st Subsequent Y ear (2026-27)

2nd Subsequent Y ear (2027-28)

SACS Financial Reporting Software -
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First Interim
' 0.00
0.00 |
0.00 |

First Interim

0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
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43 77396 0000000
Form 01CSI
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S7B. Identification of the JPA's Unfunded Liability for Self-insurance Programs

DATA ENTRY: Click the appropriate button(s) for Items 1a-1c, as applicable. Budget Adoption data that exist (Form 01CS, Item S7B) will be extracted; otherwise, enter Budget Adoption and First

Interim data in items 2-4.

a. Does your JPA operate any self-insurance
programs such as

warkers' compensation, employ ee health and
welfare, or property and liability ? (Do not
include OPEB, which will be covered in
Section S7A) (If No, skip items 1b-4)

b. If Yes to ltem 1a, have there been
changes since budget adoption in seif-
insurance liabilities?

c. If Yes to Item 1a, have there been
changes since budget adoption in self-
insurance contributions?

Self-Insurance Liabilities
a. Accrued liability for self-insurance programs

b. Unfunded liability for self-insurance programs

Self-Insurance Contributions

a. Required contribution (funding) for self -insurance programs

Current Y ear (2025-26)
1st Subsequent Y ear (2026-27)
2nd Subsequent Year (2027-28)

b. Amount contributed (funded) for self -insurance programs

Current Y ear (2025-26)
1st Subsequent Y ear (2026-27)
2nd Subsequent Year (2027-28)

Comments:
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No

n/a

n/a

Budget Adoption
(Form 01CS, Item S7B)

Budget Adeption
{Form 01CS, Item S7B)

First Interim
oo
0.00 ‘

First Interim
0.00 |
0.00 |
0.00 |

0.00 |
0.00 |
0.00
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S8, Status of Labor Agreements

Analy ze the status of all employ ee labor agreements. Identify new labor agreements that have been ratified since budget adoption, as well as new commitments provided as part of
previously ratified multiy ear agreements; and include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of the
required board meeting. Compare the increase in new commitments to the projected increase in ongoing revenues and explain how these commitments will be funded in future fiscal years.
If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff:

The JPA must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the county office of education (COE) with an
analy sis of the cost of the settlement and its impact on the operating budget.

The county superintendent shall review the analysis relative to the criteria and standards and may provide written comments to the president of the JPA governing board and
superintendent.

S8A. Cost Analysis of JPA's Labor Agr ts - Certificated (Non g t} Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Certificated Labor Agreements as of the Previous Reporting Period.” There are no extractions in this section.

Status of Certificated Labor Agreements as of the Previous Reporting Period

Were all certificated tabor negotiations settled as of budget adoption? I na |

If Yes or n/a, complete number of FTEs, then skip to section

S8B.

If No, continue with section S8A.
Certificated (Non-management) Salary and Benefit Negotiations

Prior Y ear (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
{2024-25) (2025-26) (2026-27) (2027-28)
Number of certificated (non-management) full-time-equiv alent (FTE) 7 | - o | - T |
positions 0.00 | 0.00 | 0.00 0.00 |
1a. Have any salary and benefit negotiations been settled since budget adoption? n/a

If Yes, and the corresponding public disclosure documents have been filed wit-h the COE, complete question 2.
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-4.

If No, complete questions 5 and 6.

1b. Are any salary and benefit negotiations still unsettled? y
n/a
If Yes, complete questions 5 and 6.
Negotiations Settled Since Budget Adoption
2. Per Gov ernment Code Section 3547.5(a), date of public disclosure board meeting:
3. Period covered by the agreement: Begin Date: End Date: ‘
4. Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2025-26) (2026-27) (2027-28)

Is the cost of salary settlement included in the interim and multiy ear
projections (MY Ps)?
One Year Agreement
Total cost of salary settlement |
% change in salary schedule from prior y ear \
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior y ear
(may enter text, such as "Reopener”)

Identify the source of funding that will be used to support multly ear salary commitments:
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Negotiations Not Settled
5. Cost of a one percent increase in salary and statutory benefits
Current Year 1st Subsequent Y ear 2nd Subsequent Year
(2025-26) (2026-27) (2027-28)
6. Amount included for any tentative salary schedule increases ‘ j
Current Year 1st Subsequent Y ear 2nd Subsequent Year
Certificated (Non-management) Health and Welfare (H&W) Benefits (2025-26) (2026-27) {2027-28)
\
1. Are costs of H&W benefit changes included in the interim and MYPs?
2. Total cost of H&W benefits } 1
3. Percent of H&W cost paid by employer ‘ I |
4. Percent projected change in H&W cost over prior y ear \ I
Certificated (Non-management) Prior Year Settlements Negotiated Since Budget
Adoption
Are any new costs negotiated since budget adoption for prior y ear settlements included in the interim? ‘
T
If Yes, amount of new costs included in the interim and MYPs \
If Yes, explain the nature of the new costs:
Current Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Step and Column Adjustments (2025-26) (2026-27) (2027-28)
1. Are step & column adjustments included in the interim and MY Ps? ‘
2. Cost of step & column adjustments ‘ |
3. Percent change in step & column ov er prior y ear | |
Current Year 1st Subsequent Y ear 2nd Subsequent Year
Certificated (Non-management) Attrition (layoffs and retirements) (2025-26) (2026-27) (2027-28)
; | |
1. Are savings from attrition included in the interim and MY Ps? \
2. Are additional H&W benefits for those laid-of f or retired employ ees included in the interim l
and MYPs? |

Certificated (Non-management) - Other
List other significant contract changes that have occurred since budget adoption and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.):
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S8B. Cost Analysis of JPA's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Classified Labor Agreements as of the Previous Reporting Period." There are no extractions in this section.

Status of Classified Labor Agreements as of the Previous Reporting Period

Were all classified labor negotiations settled as of budget adoption?

If Yes or n/a, complete number of FTEs, then skip to section S8C.

If No, continue with section S8B.

Classified (Non-management) Salary and Benefit Negotiations

Number of classified (non-management) FTE positions

1a.

1b.

Negotiations Settled Since Budget Adoption

2.

Have any salary and benefit negotiations been settled since budget adoption?

Prior Y ear {2nd Interim) Current Year 1st Subsequent Y ear
(2024-25) (2025-26) (2026-27)

[ 0.00 0.00 |

nfa

If Yes, and the corresponding public disclosure documents have been filed with the CTDE, complete question 2.

2nd Subsequent Year
(2027-28)
0.00 |

If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-4.

If No, complete questions 5 and 6.

Are any salary and benefit negotiations still unsettled?

If Yes, complete questions 5 and 6. n/a

Per Gov ernment Code Section 3547.5(a), date of public disclosure board meeting:

Period cov ered by the agreement:

Salary settlement:

Is the cost of salary settlement included in the interim and multiy ear

projections (MY Ps)?

Negotiations Not Settled

5.

Classified (Non-management) Health and Welfare (H&W) Benefits

> w N

Cost of a one percent increase in salary and statutory benefits

Begin Date: | End Date: |

Current Year 1st Subsequent Y ear

(2025-26) (2026-27)

One Year Agreement

Total cost of salary settlement

% change in salary schedule from prior y ear I |
or

Multiyear Agreement

Total cost of salary settlement |

% change in salary schedule from prior y ear [
(may enter text, such as "Reopener”)

Identify the source of funding that will be used to support multiy ear salary commitments:

Current Year 1st Subsequent Year

(2025-26) (2026-27)

Amount included for any tentative salary schedule increases

Are costs of H&W benefit changes included in the interim and MY Ps?

Total cost of H&W benefits

Percent of H&W cost paid by employer

Current Year 1st Subsequent Year

(2025-26) (2026-27)

Percent projected change in H&W cost over prior y ear

SACS Financial Reporting Software -
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2nd Subsequent Year
(2027-28)

2nd Subsequent Year

(2027-28)

2nd Subsequent Year

(2027-28)
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c ified (N t) Prior Year Settlements Negotiated Since Budget Adoption

Are any new costs negotiated since budget adoption for prior y ear settlements included in the interim?
If Yes, amount of new costs included in the interim and MYPs

If Yes, explain the nature of the new costs:

Classified (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column ov er prior year

Classified (N g t) Attrition (layoffs and retirements)

1. Are savings from attrition included in the interim and MY Ps?
2. Are additional H&W benefits for those laid-off or retired employ ees included in the interim
and MYPs?

Classified (Non-management) - Other

Current Year
(2025-26)

Current Year

(2025-26)

43 77396 0000000

Form 01CSI
G81TBAND1W(2025-26)
\
1st Subsequent Year 2nd Subsequent Year
(2026-27) (2027-28)
- ‘ ‘
i |
; |
| J
1st Subsequent Year 2nd Subsequent Year
(2026-27) (2027-28)

List other significant contract changes that hav e occurred since budget adoption and the cost impact of each (i.e., hours of employment, leave of absence, bonuses, etc.):
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S$8C. Cost Analysis of JPA's Labor Agr ts - Manag t/'Supervisor/Confidential Employees

DATA ENTRY:: Click the appropriate Yes or No button for "Status of Management/Superv isor/Confidential Labor Agreements as of the Previous Reporting Period." There are no extractions in this
section.

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period
Were all managerial/confidential labor negotiations settled as of budget adoption? n/a
If Yes or n/a, complete number of FTEs, then skip to S9.

If No, continue with section S8C.

Management/Supervisor/Confidential Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2024-25) (2025-26) (2026-27) (2027-28)
Number of management, supervisor, and confidential FTE positions 0.00 0.00 0.00 | 0.00
1a. Have any salary and benefit negotiations been settled since budget adoption? .
nfa

If Yes, complete question 2.

If No, complete questions 3 and 4.

1b. Are any salary and benefit negotiations still unsettled? nfa

If Yes, complete questions 3 and 4.

Negotiations Settled Since Budget Adoption

2. Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2025-26) (2026-27) (2027-28)
Is the cost of salary settlement included in the interim and multiy ear |
projections (MYPs)?
Total cost of salary settlement
Change in salary schedule from prior y ear
(may enter text, such as "Reopener”)
Negotiations Not Settled
3. Cost of a one percent increase in salary and statutory benefits
Current Year 1st Subsequent Year 2nd Subsequent Year
(2025-26) (2026-27) (2027-28)
4, Amount included for any tentative salary schedule increases
Management/Supervisor/Confidential Current Year 1st Subsequent Y ear 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2025-26) (2026-27) (2027-28)
1. Are costs of H&W benefit changes included in the interim and MY Ps?
2. Total cost of H&W benefits
3. Percent of H&W cost paid by employer
4. Percent projected change in H&W cost over prior y ear |
Management/Supervisor/Confidential Current Year 1st Subsequent Y ear 2nd Subsequent Year
Step and Column Adjustments (2025-26) (2026-27) (2027-28)
1. Are step & column adjustments included in the interim and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column ov er prior y ear
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Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Other Benefits {mileage, bonuses, etc.) (2025-26) (2026-27) (2027-28)
1 Are costs of other benefits included in the :
. interim and MYPs? |
2. Total cost of other benefits
3 Percent change in cost of other benefits

over prior year
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S9. Status of Other Funds

Analy ze the status of other funds that may have negative fund balances at the end of the current fiscal year. If any other fund has a projected
negative fund balance, prepare an interim report and multiy ear projection for that fund. Explain plans for how and when the negative fund balance will be

addressed.

S9A. Identification of Other Funds with Negative Ending Fund Balances

DATA ENTRY: Click the appropriate button in Item 1. If Yes, enter data in ltem 2 and provide the reports referenced in item 1.

Are any funds other than the general fund |
projected to have a negative fund [

balance at the end of the current fiscal
n/a
year?
if Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a
multiy ear projection report for each fund.

2. If Yes, identify each fund, by name and number, that is projected to have a negative ending fund balance for the current fiscal y ear. Provide reasons
for the negative balance(s) and explain the plan for how and when the probiem (s) will be corrected.
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ADDITIONAL FISCAL INDICATORS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A
the reviewing agency to the need for additional review. DATA ENTRY: Click the appropriate Yes or No button for items A2 through A9 exce

A1 is automatically completed based on data from Criterion 9.

Al.

A2

A3.

Ad.

AS.

A6.

AT.

A8.

A9,

When providing comments for additional fiscal indicators, please include the item number applicable to each comment.

Do cash flow projections show that the JPA will end the current fiscal y ear with a
negative cash balance in the general fund? (Data from Criterion 9B-1, Cash Balance,

are used to determine Yes or No)

Is the system of personnel position control independent from the pay roll system?

Is enroliment decreasing in both the prior and current fiscal years?

Are new charter schools operating in JPA boundaries that impact the JPA's

enroliment, either in the prior or current fiscal y ear?

Has the JPA entered into a bargaining agreement where any of the current
or subsequent fiscal years of the agreement would result in salary increases that

are expected to exceed the projected state funded cost-of -living adjustment?

Does the JPA provide uncapped (100% employ er paid) health benefits for current or

retired employ ees?

Is the JPA's financial sy stem independent of the county office sy stem?

Does the JPA have any reports that indicate fiscal distress pursuant to Education

Code Section 42127.6(a)? (if Yes, provide copies to the county office of education.)

Have there been personnelf changes in the JPA director or financial

official positions within the last 12 months?

Comments:

(optional)

"Y es” answer to any single indicator does not necessarily suggest a cause for concern, but may alert
pt items A3 and A4, which are not applicable for JPAs; item

No

n/a

n/a |

No
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End of Joint Powers Agency First Interim Criteria and Standards Review
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