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Fettes College

Theme 1 - Wellbeing

Fettes Lead - Mrs Carolyn Harrison,

Deputy Head (Pastoral)

Target Description/Detail Person ifc Deadline Benefit Success Criteria Audit
Nurtured in an Environment of Kindness
This was delayed due to the Education Scotland Inspection but the
Consultation with all stakeholders in the Ensure all stakeholders have a voice in the Top scores in Quality Indicators for Pastoral ::::'I ::I“u:::: ::1':::““ amm'“““ ﬂ:m th:_lns:)::t:;:
Pastoral Survey - Students, Parents and Staff community to gain information to help continual CMH Mar-2025 improvement and development of pastoral carein | care that signifies sector- leading care for supp:rt ;:: llbeing of our stud MTUP rega Jl:tghns frorr;
f all f ) k )
impravemnent of all aspects of pastoral care. the school our students the forthcoming Care Inspection will be added to the Wellbeing SIP
action points.
Look in detail at all aspects of ensuring our Build healthy eating habits for life and ensure the ~ Dining hall improvements happened at half term. Much work and
students eat healthily throughout thelr time at Dining Hall is as positive an environment for our Change of physical environment in the education was done in Houses with Third and Fourth Form in
Promoting Healthy Eating in a Positive Environment school including consultation, communication, LT ELMROCOH 2023 community as possible. Help those with tendency :::::B Ha: T:a:;p thewiicls cammuniy,to collaboration with PE dept and targeted intervention with some
attendance, menus and environment. towards disordered eating to find healthy options. 800 ) students, Consultation with parental group was positive.
_ Utilising the skills of NGM ensure that the
lal h haplal hi le | ifican
Chaplain’s Role Lising wichinew Chaglainto'ensurs hiEiroke |z NGM/PLT Mar-2025  |Chaplain's roleis reviewed and refreshed within the |8 2" NeIp to the Pasteral Team Changein Chaplain role for this academic year.
embedded as part of the pastoral team through Chaplain®s increased role.
pastoral team
Being Valued, Known, and Knowing Oneself
Building on the new Student Profile to ensure
increase personalised support for all students. Frailis e affective inithe sccurmulation Mew Student Profile rolled out and is nowin use with much positive
personalised Suppart - impl ting the Student Profile Provide support for r_.uto!s to help ccmnle.ilon and CMD/SAB JUR-2025 Increaséd knoMnge and Eorr:munlc:ﬂon that will and transfer of knowledge leading to more leed?ack. This Is pow_'llnhed lD repaort deﬂllne& and the PLT will
amendement of profiles as necessary. Review lead to per care and supp e continue to monitor its effectiveness and implement any
communication with parents of profile and the pet SR SUpper. improvements,
effectiveness of the transfer of this information
Review of current student leadership programme in A programme of structured training and guidance
i - Ensuring student leaders are confident and | This is ongoing and SWAS continues to lead on this to ensure that
f . .
Student Leadership /Mentoring all areas of the school ImPIem.ent changes to SWAS/SAB Mar-2025 for students undertaking leadership roles within skilled in delivering their leadership roles. we create the best structure that is informed by his research.
ensure access to leadership skills happens the schoal.
Making the Most of Opportunities
I h i i i
Audit of HIGOS 4 Strand 1.5 and Care Inspectorate Evaluate the quality of our senvice and identify any o 1yervity setion points from the audit | PLT actioned the points raised in the audit and are implementing
H Promoting Equity PLT Jun-2025 future areas for improvement which we may need : A o
Framework Key Questions 1.1 and 4 to prioritise to inform future development pl B S0 as part of our Improvement Plan.
Benefits of Boarding
= Ensure that action points from the survey are " Feedback from consultation shared with Houseparents and action
F i h H PLT i
ollow-up on Day Student Integration Survey Follow-up feedback to be discussed with House cMD Dec-2024 impl ted as part of the imp & LT te review impact of recommendations points 1 to follow up with houses, mosty regarding Imp g

{completed 2024)

staff and action points agreed

development of pastoral carein the school.

once implemented

communication between House Stafffday students /parents.
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Fettes College

Theme 2 - Learning

Fettes Lead - Ms Anushka Chakravarty, Deputy Head (Academic)

Index Target Description/Detall Person |fe Target date Benefit Success Criterla Audit
i Innowation and creativity
;.oh;:'\llddle . ds‘:I pl;mﬁa‘llres ":::::d mztoth A machanism fior recording the wider innovation and Suwess‘ful d::v:;v;:t:: Diploma Diploma sweoessfully launched to Fourth Form so we have two groups concurrently engaged
Fully embed the Middle School Biploma. (HGI0S 3.3) e bl ey HPIAIA 254un  |creative skills gained by students inandoutside the [0 oo oo e LD Form. with the MSD. Fifth Form students making good progress. Ongaing refinement to the
Third and Fourth Form, helping to see the first opcle The majority of students and staff see = =
X classroom. = platform to improve effidency.
through to completion. the value of the Diploma
ni
The EET department is thriving with all students in
Third Form s!mm.g the s“b'm. and 20 students m_ The ongaoing provision of EET to sm#nts in the Middle A range of different A Level and Level 3 qualifications were explored but isre Ritae
Fourth Form choesing the HPQ in EET as one of their School and beyond. For students, this has the benefit of : e f . , .- | i
e Got] EETihas il adani iring thal ol X nd diialasing Development of a specific plan for the  [have the ereativity and innovation that we were loaking for within their eurrieula. 1t was
[EE I 7 a0 development of the EET department oouions, EET has g5 provedan Imponiant | acumaun |z |WiCaninG thelr cacdar cotions and Sva SOIRESY  [naure of the department and agreed that the EPQis a qualification that we-are already familiar and sucorssful in, and
factor in admissions. Therefore it is essential that innavation and problem-solving skills. For the ) . i 2 X 2 x
qualifications that could be offered. which can be easily adapted to suit students wanting to progress from HPQ te a Sixh Form
the schoal ensures the sustainability and department, it offers room for growth and development =
X & qualification provided time and resource |s provided to the EET department.
development of the department moving forward, that will be key to retention.
induding a review of the qualifications offered.
A new Art Scholarship to be added to the current Rdihtm!'lo‘ftheg‘.t Schelarship ta our
range of Scholarships available at 13+ to place Art Promotion of the creative arts within the school, which :narltelmng pt?l'l c‘:nﬁ i [—— oF il jans et A S haiariiip and Al indidi
Introduction and recruitment for 3 new Art Scholarship at 13+ on an equal foating with Music and Sport, This will ARGFG 25-Feb  |will hopetully also attract mere creative students te mplernt sttt bl by e i G e
= . f Scholarshipinterviews for 13+ whao has taken up their place at Fettes College,
need to be advertised and incorporated into Fettes,
Scholarship recruitment processes. prospective students
Selection of our first Art Scholar(s)
Excellert Outcomes and Aim High
Hobs indude spedfic targets linked to
- Maxirrise value added for students and allow more 1o the SIP inte Departmental Improvement |Partially achieved - HoDs included spedific targets, had Departmenital Impeovement Plans
= = : n Irmprove academic outcomes across all GCSE, 1B and A aal I N N . N ) b B " " . "
Improwe academic cutcomes aerass qualifications and eonsistency cxael wand s be AP R ALY i reach their full potential irrespective of what subject plans, whith are reviewed over the whith were finalised in Detaber and reviewed in March, Academic outeomes at Siath Farm
betwetn departments (HGI05 3.2) de : mc:”:;’ :"p'w: ::mc;‘? Itwrrnt = Y lthey study. Opens up more opportunitios for students course of the year, improved across the A®-Cf7-4 metrics but were 2% down at the A®/7 metric. Consistency did
e e LRSS LS beyond school. Results continue to improve and there is |improve across departments at Sixth Form but there is ongoing work to be done here.
less variation between departments.
Ensuring that the policies and practices underpinning
Building on the Scholarship Review, devise a scholarship recruitment are more transparent for a : & : F
s X A series of Schodarship brochures have been produced which contain detalls of sur revised
22 Plan a revised Scholarship Programme for intreduction in 2025 (HGIOS detallt.zd_pmgrarr.rl?e of schalarship l_:n nging together b VPC, ALK and 1 753 stakeholders; and that higher a_ttall:)ers are str_etd\ed A revised scholarship policy and arship and admisslons policies and pr A plan is in place for further
2.4) the exdsting provision for schalars with new and challenged as ruch as possible in and outside the Prografme. K Rl
[ & N ) . e improvements to the pragramme offered to identified schalars.
initiatives classroom in preparation for university applications to
the most demanding courses.
UCAS has introduced reforrms to personal
statements, asking for responses to three spedific " : 5 " i
Ensuring the school is compliant with UCAS expectations
= i guestions rather than a single statement, These i = N Stedents and staff have been trained in the new UCAS expectations and persenal
. Implement UCAS reforms in respect of personal statements into in terms of personal statements, giving students the best |[All UCAS personal statements meet the
3 academic processes (HGIOS 2.6) needed to be embedded into our practices and anivec 25-Apr Ible it U6 Biaes irestialing oursis ard ations set by the reforms. statements have been produced for 2026 entry. Further analysis will be needed once
B i processes so that our staff and the current Lower E:is:ersilies L E=SE destinations data is available in 2026.
Sinth cohort is fully aware of what is needed from )
them by the Summer Term,
Afver GCSEs are completed, students return to
e smm:r" Currently, this lesson Ensuring more meaningful use of the time after eams so |Sucessful delivery of a new Pre Sisth
24 Corwert post GESE Programme to Pre $iih Form Programme (HGIOS 2.6)|time is used to consolidate or finalise GCSE learning. VECEALT 25 May that students hawe the skills to transition more smoothly |Form programene with the majority of  |The new programme was successfully delivered in June 2025 and feedback recognised the

There is an apportunity to shift the emphasis ento
preparation for Sixth Form.

inte the 1B and A Level courses they will begin after the
SUmimer.

staff and students recognising the
benafits of the new pragramme.

revived structure and formality of the programme.,
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Fettes College

Theme 2 - Learning - Continued
Fettes Lead - Ms Anushka Chakravarty, Deputy Head (Academic)

Index Target Description/Detall Person |fe Target date Benefit Success Criterla Audit
i Innowation and creativity
;.oh;:'\llddle . ds‘:I pl;mﬁa‘llres ":::::d mztoth A machanism fior recording the wider innovation and Suwess‘ful d::v:;v;:t:: Diploma Diploma sweoessfully launched to Fourth Form so we have two groups concurrently engaged
Fully embed the Middle School Biploma. (HGI0S 3.3) e bl ey HPIAIA 254un  |creative skills gained by students inandoutside the [0 oo oo e LD Form. with the MSD. Fifth Form students making good progress. Ongaing refinement to the
Third and Fourth Form, helping to see the first opcle The majority of students and staff see = =
X classroom. = platform to improve effidency.
through to completion. the value of the Diploma
ni
The EET department is thriving with all students in
Third Form s!mm.g the s“b'm. and 20 students m_ The ongaoing provision of EET to sm#nts in the Middle A range of different A Level and Level 3 qualifications were explored but isre Ritae
Fourth Form choesing the HPQ in EET as one of their School and beyond. For students, this has the benefit of : e f . , .- | i
e Got] EETihas il adani iring thal ol X nd diialasing Development of a specific plan for the  [have the ereativity and innovation that we were loaking for within their eurrieula. 1t was
[EE I 7 a0 development of the EET department oouions, EET has g5 provedan Imponiant | acumaun |z |WiCaninG thelr cacdar cotions and Sva SOIRESY  [naure of the department and agreed that the EPQis a qualification that we-are already familiar and sucorssful in, and
factor in admissions. Therefore it is essential that innavation and problem-solving skills. For the ) . i 2 X 2 x
qualifications that could be offered. which can be easily adapted to suit students wanting to progress from HPQ te a Sixh Form
the schoal ensures the sustainability and department, it offers room for growth and development =
X & qualification provided time and resource |s provided to the EET department.
development of the department moving forward, that will be key to retention.
induding a review of the qualifications offered.
A new Art Scholarship to be added to the current Rdihtm!'lo‘ftheg‘.t Schelarship ta our
range of Scholarships available at 13+ to place Art Promotion of the creative arts within the school, which :narltelmng pt?l'l c‘:nﬁ i [—— oF il jans et A S haiariiip and Al indidi
Introduction and recruitment for 3 new Art Scholarship at 13+ on an equal foating with Music and Sport, This will ARGFG 25-Feb  |will hopetully also attract mere creative students te mplernt sttt bl by e i G e
= . f Scholarshipinterviews for 13+ whao has taken up their place at Fettes College,
need to be advertised and incorporated into Fettes,
Scholarship recruitment processes. prospective students
Selection of our first Art Scholar(s)
Excellert Outcomes and Aim High
Hobs indude spedfic targets linked to
- Maxirrise value added for students and allow more 1o the SIP inte Departmental Improvement |Partially achieved - HoDs included spedific targets, had Departmenital Impeovement Plans
= = : n Irmprove academic outcomes across all GCSE, 1B and A aal I N N . N ) b B " " . "
Improwe academic cutcomes aerass qualifications and eonsistency cxael wand s be AP R ALY i reach their full potential irrespective of what subject plans, whith are reviewed over the whith were finalised in Detaber and reviewed in March, Academic outeomes at Siath Farm
betwetn departments (HGI05 3.2) de : mc:”:;’ :"p'w: ::mc;‘? Itwrrnt = Y lthey study. Opens up more opportunitios for students course of the year, improved across the A®-Cf7-4 metrics but were 2% down at the A®/7 metric. Consistency did
e e LRSS LS beyond school. Results continue to improve and there is |improve across departments at Sixth Form but there is ongoing work to be done here.
less variation between departments.
Ensuring that the policies and practices underpinning
Building on the Scholarship Review, devise a scholarship recruitment are more transparent for a : & : F
s X A series of Schodarship brochures have been produced which contain detalls of sur revised
22 Plan a revised Scholarship Programme for intreduction in 2025 (HGIOS detallt.zd_pmgrarr.rl?e of schalarship l_:n nging together b VPC, ALK and 1 753 stakeholders; and that higher a_ttall:)ers are str_etd\ed A revised scholarship policy and arship and admisslons policies and pr A plan is in place for further
2.4) the exdsting provision for schalars with new and challenged as ruch as possible in and outside the Prografme. K Rl
[ & N ) . e improvements to the pragramme offered to identified schalars.
initiatives classroom in preparation for university applications to
the most demanding courses.
UCAS has introduced reforrms to personal
statements, asking for responses to three spedific " : 5 " i
Ensuring the school is compliant with UCAS expectations
= i guestions rather than a single statement, These i = N Stedents and staff have been trained in the new UCAS expectations and persenal
. Implement UCAS reforms in respect of personal statements into in terms of personal statements, giving students the best |[All UCAS personal statements meet the
3 academic processes (HGIOS 2.6) needed to be embedded into our practices and anivec 25-Apr Ible it U6 Biaes irestialing oursis ard ations set by the reforms. statements have been produced for 2026 entry. Further analysis will be needed once
B i processes so that our staff and the current Lower E:is:ersilies L E=SE destinations data is available in 2026.
Sinth cohort is fully aware of what is needed from )
them by the Summer Term,
Afver GCSEs are completed, students return to
e smm:r" Currently, this lesson Ensuring more meaningful use of the time after eams so |Sucessful delivery of a new Pre Sisth
24 Corwert post GESE Programme to Pre $iih Form Programme (HGIOS 2.6)|time is used to consolidate or finalise GCSE learning. VECEALT 25 May that students hawe the skills to transition more smoothly |Form programene with the majority of  |The new programme was successfully delivered in June 2025 and feedback recognised the

There is an apportunity to shift the emphasis ento
preparation for Sixth Form.

inte the 1B and A Level courses they will begin after the
SUmimer.

staff and students recognising the
benafits of the new pragramme.

revived structure and formality of the programme.,
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Fettes College

Index

P32

P41

Pz

Theme 3 - Our People

Fettes Lead - Mr James Weatherby,
Senior Deputy Head

eommunication options and 1o upload
and update information in neal time.

Target Description,/Detail Person ifc Target Deadiine  Benefit Success Criteria Budit
Family for Life
" & . L of curated and by ing an
[Establish new ways of engaging with parents, in light of new warys to bring parents together in order to foster the bonds of the i g and putin pl & s a7 i 2
of the reduction of events such a5 Guest Night. [Féthess. et nity HEs/CHE /R RIS parents being made to e wicome together :;u‘:hn;:d;.:mmu niews wand highfighted by g FEonvacteln sch e goup
Fettes For All
Fettes cultural calendar Praduce a hand capy Fettes cabndar with days and ¥ B SHEMH Dec-2024 Maore inchusive and sware community | Printed ealendar of events and dates T and ion, & DEI Calendar will be introduced.
b & = Cufrent intemational students te mentar /buddy with new international $tudents 1o hdp EMD [ DElteamySchaal Help i Buddy putin ¥ wedl but foundstion needs 1o be built on and develaped. sim to enjure that
B e ntemationsl Sidents:hdch Sy temi them adjust to kfe st Fettes and the broader British culture Prefects Dec:2024 setthed into the Fettes community place. suceess not linked to individuals but to the whole structure of the programime.
Empowering our Ambassadars (af Parents andmml}m Establish and run the Fettes Moving Forward roadshow events and Ambass sdor programime :Lla:hmuhe. g _Mg mu:: - p— e pidot will
5 p 3 recammendatian ppan o . ¥
Sl oemiaton ey  the UK and lntemationally by utilising our grest penple to interact | |y y g1 Iun-25 10 ensble future famiies to discover | DY Of programme and attendance : | oy of 2025-2026 SIP 5 3 priteity. Fettes Mowing Forward rosdshow events
pipdine of future students joining Fettes at 13+and 16+ and | with aur of and prospects through this p of events and the magic of Fettes and to consider 3 enents successfully pioted in Dubai, Northumbertand and London
providing support. ctivithe (insightiul & social). b eaton,
Represented
The Fettes Maving Forward prajects have been hugely sumsfulmh LMP lesding on the
'I'heFemsMmgmmmsnamsmfmwmsuﬁmm:mme - Scottish Book Trust Reading and g i he psyche of our
ereation of projects and targets to help and MDD IR ARC Mar2025 Pdﬂu-sf:sm's ‘:ﬂ i Dedivery and implementation of first iativess have been and these is auulwnoérenmg
we live in 2 good 2 it can be. First project - mhmestMm'Amudimmmn m: schoal f - successful staff-driven proposal deudopm'mlheﬂolq&Whismmmoﬂ‘ﬁulpmmﬁ\lHhsbem:‘mssm.mmmd
by LMP L ity has ¥ a jper hunt, an and aparent
musterclass. HFH is asking for notes of interest for the 2025-2026 year in September.
N N N N s @ wwareness of DEl ssues and N N Whilst the dep SHS, this
Department BE Audit (Departments to eriticaly ssaees curment recources in ige and updateto promote lnchusblty |1, o ous May-25 | provision of a moreinclusive Sharing of good practice st HoD Meetings || . 1o for the Colloge and will be:added to the SIP targets far the 2025-2026
within their subject ares. and slio st Ins et opponunities
amasphere academic year.
School of Choice:
Laok inte finding ways 1o bring potential /s tudent teachers into Fettes. Explare possibility of N Thesre hiars béen viry Btthe et ruitirent this year and & 3 consequence this tanget has stalled.
Recruitment nviting in ITE teachers for placements. Meet with HoDs to diseuss practicsl steps in SHEAND AN May-25 m:‘::;! '_""'h-"! ithe ?’“m‘ n:d!o: b;:nsnu\eﬂ L Rtis imp we faee with our of teschers,
inchusive recruitment b b & things particularty when necruiting teachers from outside of Seotland.
_"' proved ‘:'m""':':': o ”:m' The p » basen , with 2 1o Guide p and
Suppart parent bady 1o network and connect. Liunch and | Introduce and embed the parent portalin i tal steps, promoting supporting parent body to network :::&ﬁupmplmu M SEIENE R "'m‘h'm'“m::':::‘m;tﬂﬂumm;r;ﬁnm?%m
embed Panent Portal ¢ ameans of stren gthening the wderment 1o nes pond to parental requests for ication and ing socisl | OMHDA/IIPMRIS Jun-25 and connect with each ather and nﬂl;-e_l.uwd and being regulary used ;:Gm dssdtok ohthe and
dbusers Mchin pasentibody.: || and otharavents. BrOviCINE Suetcy o ey by current parents The tage, 1o farward in the 2035 162’ will facus an

d
embedding teaching information, excellence slips, and further enhancements.
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Fettes College

Theme 4 - Our Community

Fettes Lead - Mrs Yvonne Mitchell,
Director of Sustainability & Partnerships

! !

SPORTS PATH

fi {

PATH

SPENS
BUILDING

e Deseription/Detall Persan |fe Deadline Benefit Sucecess Criteria Audit
a
Develop student skills in The project generated strong enthusiasem from beth gr at the cutset, demonstrating dlear potential
mil::nl«ulewinfodudm and and build (Content shared with a catalogue of further content for impact, :cnmer. aaﬂ‘:‘;mﬁ during the year :el:?;! progress. In response, new':o"«sﬁlme
Widen access to our acadernic enrichment for | Develop the use of Fettes Radio to create and share a library of short podcasts of YEAM/KS Jun2s in articulating it econtant. ready to last through the Spring Term before the LG adapted the concept a5 a pilot, allowing the idea to be tested in 2 mare contained envin This
children beyond Fettes academic and thaught-provaking content from a range of staff and student sources. Benefit for external audience is accessible academic assume responsibility. Engagement from an audience has ensured the project remains active and continues to evolve, albeit on a smaller scale than first
beyond Fettes.
material beyond the ervisaged.
The review was initiated and following consultation with a range of stakeholders, key guiding prindples
Review and update our charitable fundralsing [Review our current calendar, the nature of fundraising activities, the individual T —_— :':L‘::J:‘:;: m’mxﬁ;‘-ﬂiﬂ:: Streamiined calendar. Awareness of fundralsing were agreed. Staff changes during the year delayed implementation and as a result, this remains an
strategy charities we support, charity work in Houses, logistics of collections support for Core Partners efforts and strategy across the Fettes community important priority for the year ahead to ensure consistency, darity, and alignment across all charitable
activities.
We made strong progress in strengthening the volunteering culture, Awareness was raised through
[Reinstate the role of Schoal Prefects responsible for Service and House Prefects as (Chapel talks and student-led sharing gave aut!nenﬂdtv and momentiam u: the initiative, while a new
distinet to Fundraising Prefects, Increase volunteering rates by review non-OCF Sth : i e Gt Ud“.“.lﬂﬂu e form B ctacenss mm‘!“ nﬂlu_ fm”!ms ith somenmity areuse nd
Form Vol g and deveh regular volurtearing opporturities Ensure that our Middle School students see the Build our ethos of giving back, instilling in students  |charities. Feedback from staff and students was highly positive.
Stengthen our velunteering culture iaiani uinl:ma. lmnrw': i P S b YEAM/SAB/CC/NGM Apr-25 banefit and value of volunteering and give them the [an appredation of the importance of actively
desire to build on this in Sixth Form and beyend supporting a community. (Qur netwaork of partners expanded, enhanding the schaol’s profile and providing a foundation for future
regulartty of angagement with Fetlar. Review structure of staff support to [initiatives. The Fifth Form post-exam programme created enthusiasm ahead of $ixth Farm, supporting a
masimise efforts. tainable culture of voll d campus use by bocal groups, induding our local primary
school and Scout's group, has further strengthened community partnerships,
(7] Sustainability
=58 Develop an informed and data-led hollstic sustalnability strategy In line the With improved awareness of a wml the Slak.uhold!rs have bqen consulted, research on other schoals completed, and priority projecs and
comemumnity can work together knowing their small guiding principles identified. Student input has been encouraged throughout. The reseach exposed a few
Design and launch a school sustainability school’s commitment to belng a place to live, to learn and to grow. Use research S = i
YEAM/DGH Apr-25 actions are part of a bigger . With progress towards our targets. key areas where infarmation was lacking and P finalisation.
strategy ﬁnd?ngs and engage ‘_”Ith relevant s_uhhd*“ o nra.k a slrnq.v MI!‘G improved communication the community will be Addressing these inconsistencies and making key decisions will allow a comprehensive sustainability
Learning for y and Social motivated to sustain efforts, strategy to be developed next year.
Significant afforts made to rakse awarenass and implement new practices, induding Chapel talks,
(WASTE: Maasure and reduce use of single- [Review targets for 2028, Reduce purchasing and intrease recyding rates. Conduet Sustained reduction in food waste through Siinage, bin restrikuring, s changes in depdcmencsl porchasing praitices. AN ssketiclders e
= : = = i s ) Reduced waste and envirormental harm, improved . . been induded with a paricular focus to enlist the support of Matrons in boarding hauses. These
use plastic and generation of food wastein  |detailed analysis of food waste, consult and implement targeted and long-term DGHYEAM Dec24 i ) B behavioural change. Reduced purchasing of single-use: i kR . = s
line with targats. et e awareness and habits for life; cost saving. plasticwith Inresced pertentage of plsstic recycling. IT!BIFI!I(!S haye ledtoa m in waste and an inoeased mlmo‘
materials being recyded. Results have been shared internally with staff and students and a dedsion
[pending regarding the best format to share this suecess.
: & Maintain compliance. Reduced energy consumption = -
EMERGY: Utilise campus energy data to set [Complete testing of energy measurement technology to Pm\ude Information on will lessan our carban footprint and generate Agreed targets all\dmrgy reduction st-(ategles for  |Progress w.as delayed due to technical problems that will be addressed next year. Dedsion made to
= exdsting usuage. Utiliise this baseline data and engage with stakeholders to set PIFW/YEAM Apr-25 = launch in January's national energy saving week continue with Waste as a yeardong initiative to build on initial progress and increase likelihood of
targets and initiate reduction in usuage & financial savings. Greater awareness and cultivation | .
amribitious but adhievable targets. ¥ Friah with measurable progress made within a term. sustained change.
of energy-saving habits will last for the long-term.
BIODIVERSITY: Measure and set target for Review ecological audit; research methods for improvement; consult and achieve Improved contribution to quality of local Improved awareness in the community of owr An extensive Landscape and Habitat Management Plan was completed providing baseline data and dear
biodiversity gain on campus as part of consensus for target to tie in with exdsting Environmental Pledge. Engage student KIM/YEAM Jun-25 environment with benefits for wildlife, nature and  [responsibility for envirenmental stewardship of the  |guidance to steer future activities. Key projects have been identified indwding 3 for priorisation next
Landscape Management Strategy [population and create apportunities for partidpation. comemunity health and wellbeing. campus with support for blodiversiy action plan. wear.
(At the curriculum to create 2 UNSDG Currlculum Map for review and to agree 'Whole schaol awareness of how students are (Completed curriculum map with forward planning An extensive selfevaluation was conducted, the results of which were praised by Inspectors for
Review and refine the curriculum’s suitability minimum provisian for all students. Explore opportunities for inreasing YEAMJALT Apr2s. ‘exposed to SDG themes throughout school allowing  |undertaken to address any gaps as appropriate. with national guidance. A high standard of LS teaching and learning was identified with
for Learning fior Sustainbility learning and use of campus for research projects all students to have an appropriate foundation of Formal identificaiton of outdeor learning students as active agents of change. Evidence was from across all deps s in support of a
knowledge and understanding. opportunities. (Currbculurn Map. The format of the final document is yet to be determined.
Proudly Scottish
Imgroved understanding of Scottish culture will give
- L N our domestic and international community members
Eanslder_ introduction of 5t Andeew's Day Design & programeme of activitles to celebrate Scoltish ulture to be held on or YEAM/IAW Nov-25 a better sense of the country where they attend FHIENES S1¥ fRore engaged with, and sware of, key Plans are confirmed for 5t Andrew’s Day with input from stalf and students across the school.
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