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Act 1 Budgeting Process

 Draft Proposed Preliminary Budget

 Presented in December 2017

 Large amount of unknown factors 

 Developed using trend analysis at a high level

 Act 1 Resolution 

 Approved January 15, 2018

 Certifying the school board will not raise taxes above the base index 
of 2.4% for the 2018-2019 fiscal year

 Finance committee meetings



Current Budget Status

 Projected revenues* $87,489,707

 Projected expenditures ($87,712,600)

 Budgetary deficit ($222,893)

 Utilization of assigned fund balance – capital 
improvements

*This draft does not include a tax increase.



Act 1 of 
2006

Index is calculated on the 
statewide average weekly 
wage & federal employment 
cost index.

Regulates the annual index 
rate at which each school 
district can raise property 
taxes in Pennsylvania ~ 
similar to COLA (cost of 
living adjustment)
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Tax 
Levy 

Options 
Under 
Act 1

Millage 
rate

Tax levy 
(options)

Median 
assessed 

value as of 
4/27/2017

Annual 
Impact on

homeowner 
(assuming 

median 
assessed 

value)

Percent
Change

Current 19.5867 $4,754.67 $242,750 $ - 0%

Base
Index

20.0568 $4,776.93 $242,750 $22.26 2.4%



Revenue
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Factors Impacting Revenue

 Real estate assessed values

 Updated values will be received from Allegheny County in May 
2018 - New residential and commercial properties 

 Property tax appeals continually being processed at the County 
level

 State budget uncertainty

 Projections have been included based on Governor’s proposal 
– State budget has not been approved

 Subsidy levels / funding formulas

 Basic Education

 Special Education



Expenditures
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Salaries and benefits

Professional services
(contracted, intermediate unit)

Property services

Other services (transportation,
tuition to external entities)

Supplies and books

Equipment and infrastructure

Debt interest & prior year real
estate tax refunds

Debt principal

Fund transfers - capital reserve

Dues & fees



Factors Impacting Expenditures

 0.86% increase in PSERS employer contribution rate 
from 32.57% to 33.43% of payroll cost (approximately 
$390,419 in the year-over-year net increase)
 Cost increase is shared by State through subsidy reimbursement

 Pension reform has been enacted at the State level for new 
employees

 Unknown cost factors
 Personnel budget – finalize staff scheduling

 Workers’ Compensation & Liability Coverage rates to be available 
May / June 2018

 Increasing costs for out-of-district tuition



PSERS Employer Contributions



Building-Level Spending

These costs do not include personnel or out-of-district tuition
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Timeline

 April 16, 2018– finance committee meeting

 April 16, 2018 – adoption of proposed final budget
 Budget documents must be advertised and on display for at least 20 days prior to 

adoption of final budget

 May 1, 2018 – PA Department of Education notifies school districts 
of their state allocation of property tax reduction funding and 
Allegheny County assessor’s office will provide a listing of approved 
homesteads

 June 4, 2018– adoption of tax rates & final budget


