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Act 1 Budgeting Process

O

 Draft Proposed Preliminary Budget

Presented in November 2015 and December 2015

Large amount of unknown factors
Developed using trend analysis at a high level

» Act 1 Resolution
Approved December 14, 2015

Certifying the school board will not raise taxes above the
adjusted index of 2.8% for the 2016-2017 fiscal year




Current Budget Status

O

» Projected revenues $78,173,718
* Projected expenditures ($81,040,967)
* Budgetary deficit ($2,867,249)

» Utilization of assigned fund balance
for capital improvements $1,608,281

» Budgetary deficit after proposed
utilization of fund balance ($1,168,968)

Millage impact = 0.4379 mills or 2.28% increase




Staffing
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Statfing

O

» Staffing represents 65% of operational costs given
existing outsourcing of technology, transportation, and
food service.

» Comparisons (2015 AIU Directory):

Professional Staff: Student

x PRSD = 1 professional staff member:13.74 students (35 of 42 school
districts in AIU have a lower ratio)

Administration: Professional Staff

x PRSD = 1 administrator:14.61 professional staff members (34 of 42
school districts in the AIU have a lower ratio)

Administration: Student
=« PRSD = 1 administrator:200.78 students (37 of 42 school districts in
AIU have a lower ratio)
» Higher ratios support operational efficiency for
staffing. Our efficiency is all)so consistent across all three
indicators (equally lean).




Professional Staff to Student Ratio

O

Pine-Richland:
1 professional staff
member to 13.74

students
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Source: 2015 Allegheny Intermediate Unit Directory




Administration to Proftessional Staff Ratio
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Efficiency

O

» Similar to our budgetary process last year, the
administration gathered additional benchmarking data:
Allegheny County Millage Rates
Market Value Aid Ratio Analysis
PDE Per Pupil Calculations (2013-2014)
« Total Expenditures / Enrollment
« Total Expenditure Less Capital Outlay and Debt / Enrollment
Tuition Rate Calculation (2014-2015)

» The key finding of all analyses is that the district is
operating at a high level of efficiency related to staft (i.e.,
ROI). This is particularly true given the growth and
residential make-up of the district.




Allegheny County - Pine-Richland
e s B B tne-Richianc:

2015 millage rate:
19.2083

2015

Millage Rates
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Act 1 Of Adjusted Index: Pine-Richland
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e In Allegheny County, Pine-
Richland School District is
ranked 19" out of 43 school
districts.

e This is the same ranking as
last year.

Source: Pennsylvania Department of Education website — Financial
membership

Market Value Aid Ratio

Allegheny County Pennsylvania

o Statewide, Pine-Richland
School District is ranked
227th out of 500 school
districts.

 This is only an increase of
one from the previous
year ranking of 226 of
500 school districts across
the State.

Data Elements — market value per weighted average daily




PDE Per Pupil Calculations
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Total Expenditures / Total Expenditures Less .Capltal
Outlay and Debt Service /
Enrollment Enrollment
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Source: Pennsylvania Department of Education (AFR data for most recent year available — 2013-2014)



PDE Tuition Rate Calculation
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Pine-Richland:
$9,707.47

Source: Pennsylvania Department of Education Tuition Rates for 2014-2015 (Average per Pupil)




Efficiency

O

» The key finding of all analyses is that the district is
operating at a high level of efficiency related to staft
and expenditures (i.e., ROI). This is particularly true
given the growth and residential make-up of the
district.




Revenue

O

0.4% m Real Estate Taxes

m Act 511 Taxes

m Other Local Income

Basic Instructional and
Operating Subsidy

m Revenue for Specific
Educational Programs

m Other State Revenue

= Federal Revenue




Factors Impacting Revenue

O

» Real estate assessed values
Updated values have not been received from Allegheny County

Property tax appeals continually being processed by Allegheny
County

Commercial properties

 State budget uncertainty

Subsidy levels
« Basic Education
« Special Education




Expenditures

O

Salaries and benefits

1.1%

Professional services
(contracted, intermediate unit)

B Property services

Other services (transportation,
tution to external entities)

Supplies and books

Equipment and infrastructure

Debt interest & prior year real
estate tax refunds

Debt principal

Dues & fees




Building-Level Spending

O

1,700,000

1,500,000

1,300,000

1,100,000

000,000

700,000

500,000

300,000

100,000

N
b&qp
/\'
‘}0

D
Q/WO
»
o

4\
oS

Sa
"JQ/O
5
o

»
N

3
o

*Budgeted figures shown

These costs do not include personnel or out-of-district tuition




Factors Impacting Expenditures

O

* 3.85% increase in PSERS employer contribution rate
from 25.84% to estimated 29.69% of payroll cost
(approximately $817K in the year-over-year net increase)

Cost increase is shared by State through subsidy reimbursement
Pension reform is currently being debated at the State level

o Unknown cost factors

Detailed budgetary line items are in process — these budgetary
figures displayed are based on trend estimates

Health care premium increases
Workers’ Compensation & Liability Coverage rates

 Increasing costs for out-of-district tuition




PSERS Employer Contributions

Pine-Richland School District

Retirement Planning

Toted Mevwases & Other Avasciag Searces
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(Actual)

2013

67,448 840
64,208 071

(Actual) {Actual) (8udget) {Projected) (Proj d (Proy ) (Projected) (Projecte
2014 2015 2016 2047 |

70,150,587 130,365,767 75,323,687 79,342 685 80,324,908 82,606,237

64,573,771 128,951,533 76,745,362 81,040,967 84,363,784 87,345,163 91,273,619 96,178,631
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Millage Tax levy Median Annual Percent

rate (options) assessed Impact on Change
value as of | homeowner
4/23/2015 | (assuming
median
assessed
value)

Tax
Levy
Options
Under
Act1

Current 19.2083 $4,513.95 $235,000 $ - 0%

Required 19.6462 $4,616.87 $235,000 $102.92 2.28%
to balance

Adjusted 19.7461  $4,640.34 $235,000 $126.39 2.8%
Index




Timeline

O

» February 15, 2016 — finance committee meeting

» March 21, 2016 — finance committee meeting
» April 25, 2016 — finance committee meeting

* May 1, 2016 — PA Department of Education notifies school districts
of their state allocation of property tax reduction funding and
Allegheny County assessor’s office will provide a listing of approved
homesteads

» May 2, 2016 — adoption of proposed final budget

Budget documents must be advertised and on display for at least 20 days prior to
adoption of final budget

* May 16, 2016 — finance committee meeting
» June 6, 2016— adoption of tax rates & final budget




