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Purpose

This template will aid LEAs in the development of a program plan as required by EC
Section 46120(b)(2). In this program plan, LEAs will describe program activities that

support the whole child and students' Social and Emotional Learning (SEL) and
development.

Definitions

"Expanded learning":

Expanded Learning refers to before school, after school, summer, or intersession learning
programs that focus on developing the academic, social, emotional, and physical needs

and interests of pupils through hands-on, engaging learning experiences. It is the intent of

the Legislature that expanded learning programs are pupil-centered, results driven, include

community partners, and complement, but do not replicate, learning activities in the regular

school day and school year. (See [EC Section 8482.1(a).])

"Expanded Learning Opportunities":

Expanded Learning Opportunities has the same meaning as "expanded learning" as

defined in EC Section 8482.1. "Ехрanded learning opportunities" does not mean an

extension of instructional time, but rather, opportunities to engage pupils in enrichment,
play, nutrition, and other developmentally appropriate activities. (See [EC Section
46120(g)(1)]).

Expanded Learning is currently funded through After School Education and Safety
(ASES), 21st Century Community Learning Center (CCLC), and ELO-P.

Educational Element:

An educational enrichment element may include, but need not be limited to, fine arts,

career technical education, recreation, physical fitness, and prevention activities. Activities

may also include hiring literacy coaches, high-dosage tutors, school counselors, and
instructional day teachers and aides to assist pupils as part of the local educational

agency's program enrichment activities. (See [EC Section 46120(d)(3)])

Enrichment Element:

These opportunities may include arts, career technical education, recreation,

technology, and more. The United States government has provided examples of tools

and resources that can support positive youth development. Those tools and

resources can be found at https://youth.gov/youth-topics/positive-youth-development.

Off-Site Locations:

Off-Site or Non-LEA Sites include a physical location other than a school campus or other

facility associated and operated by the LEA.



Development/Review of the Plan

Plan Instructions

Collaborating with Partners

LEAs are encouraged to work collaboratively with partners and staff to develop

and review the program plan. The LEA is responsible for the plan and the

oversight of any community partners or subcontractors. The LEA should include

partners in the development and review of the plan.

Quality Programs

The Expanded Learning Division adopted the Quality Standards for Expanded
Learning in California and introduced requirements for Continuous Quality
Improvement (CQI) to help programs reflect on program goals, program content,

and outcome measures. Additionally, to be intentional about program management
practices and activities delivered to students, LEAs should download and reference

the Quality Standards to provide ongoing improvements to the program. You can

find information about the Quality Standards on the California Department of

Education Quality Standards and CQI web page at

https://www.cde.ca.gov/ls/ex/qualstandcqi.asp

Completing the Program Plan

To create the program plan, provide a narrative description in response to all of the

prompts listed under each Quality Standard (Program Goal) and General Question
below. The LEA may customize and include additional prompts, such as describing
SEL activities or refining the plan.

In addition to the narrative response, include tables, charts, or other visual

representations that contribute to the understanding of the ELO-P. As needed,

include attachments as addenda to further illustrate and respond to the prompts.

Due Date, Approval, and Posting of the Plan

Program Plan Due Dates

All LEAs currently operating an ELO-P should have a Program Plan in place. See

below for requirements for revising. It is the CDE's guidance that LEAs who receive

ELO-P Funding for the first time must adopt a program plan within six months of the

first apportionment of funding. The CDE may issue guidance on the development of

a program plan (See [EC Section 46120(b)(C)(2)]).

Approving and Posting Program Plans

It is the CDE's guidance that this Program Plan needs to be approved by the LEA's

Governing Board in a public meeting and publicly posted on the LEA's website within

30 days of approval.



Revisions/Changes

Reviewing and Revising Program Plans

The LEA is responsible for creating, reviewing, and updating the program plan every

three years in accordance with EC Section 8482.3(g)(1). The program plan template
guide is considered a living document that is periodically reviewed and adjusted to

reflect the needs of the community, updates to the law, and to provide continuous
improvement in the development of an effective ELO-Р.

It is recommended that the plan be reviewed annually. If there are substantive

changes to any aspect of this plan it should be updated sooner than the three year
timeline.

1-Safe and Supportive Environment

Physical Safety

Describe how the program will provide opportunities for students to experience a

safe and supportive environment. Include if the program will be offered on the school
site or off campus. If not onsite, describe where in the community it will be and how

students will be supported to get there. Additionally, describe the elements such as

staff training, incident reporting, and maintenance of health records.

Student safety in a supportive, nurturing, challenging environment is the number one

goal of KCUSD's ELO-P funded programs; all of which occur on school sites.
School-aligned health and safety procedures and policies are in place including a
minimum of two staff members certified in CPR/First Aid. Each school site

administrator provides access and explanation to ELO-P site leaders about specific
health needs of any student with health alerts or health plans on record at the school

site. Collaborative meetings are scheduled with school leaders to further develop a

safe and supportive environment, including providing information on lock-down

procedures, and ensuring ELO-P staff is appropriately trained in those procedures.
Health records are maintained, with incident reporting occurring immediately when

such incidents occur. Because this district contracts with outside Providers, managers
of those organizations are informed immediately if incidents occur or concerns for

student health or safety arise. Staff training occurs at the onset of each new school

year, and includes all mandated training requirements (safety, harassment, mandated
reporting, etc.).

The program staff collaborates with site administrators and teachers to identify

participant strengths, interests, and learning styles. Staff development includes how to

encourage and develop youth skills related to their strengths and interests: Most

activities address a variety of learning styles. Families are provided resources of
support. All programs are offered on school sites, and transportation is coordinated
within the district to allow for safe travel to and from the program.



Emotionally Safe & Supportive

Describe how the program provides an emotionally safe and supportive environment
for students. This may include how the program incorporates social emotional

learning.

The program's goal is for students to feel success and empowerment while gaining
skills and strategies that will help them during the regular school day and prepare

them academically and socially for ensuing years. Facilities are clean and
well-maintained, with custodial supplies and staff increasing to compensate for the

increasing number of ELO-P participants and their expanded activities. Staff are

trained in the district's behavior intervention programs (e.g., PBIS, CHAMPS,
restorative practices) and Social Emotional Learning (SEL) curriculum. Providers
rotate the SEL team for presentations to all enrolled ELO-P students throughout the

year, so that any concerns with emotionally struggling students can be addressed

immediately.

Each site's program focuses on creating a learning environment where individuals feel

valued, respected, and comfortable expressing their thoughts and feelings. Skills

emphasized include active listening, empathy, validation, and open communication;

thus fostering a sense of trust and security. This approach enhances student
well-being, improves learning outcomes, and increases general engagement, for the

betterment of each student and a healthier, richer environment overall. Once there is a

sense of such a safe place (where students express themselves openly without fear

of judgment, ridicule, or harm), the entire student community learns to recognize the

feelings of others, and to understand what those other students may be saying before
reacting harshly. These objectives become concrete with intentional support and

training for ELO-P staff in social emotional (SEL) awareness, and recognition of
possible signs of trauma or internalized struggles.

2-Active and Engaged Learning

Explain how the program will provide opportunities for students to experience active

and engaged learning that either supports or supplements, but does not duplicate,
the instructional day.

Academic and enrichment activities are developed with targeted curriculum

standards, and provide the experience of learning through multiple senses (e.g.,
project-based learning). Learning is supported by frequent use of technology. Daily
structured tutorial programs are adopted, designed and implemented through
collaboration with teachers and administration. Homework is monitored through

communication among program site staff, students, parents, and teachers. Assistance
is provided in small groups with attention to individual needs. Consistent

communication between regular day teachers and program staff is essential and

ongoing.

Staff provides a variety of activities that are hands-on and seek youth feedback in the



development of lessons. Providers, (CYM, City of Reedley) work closely with KCUSD

to continually review and expand the structures of support provided to staff, so that

quality of experiences and activities for students is closely monitored, refreshed and
upgraded. Youth regularly work in groups that have a clear purpose and result in a

culminating event or product. The leadership of both Provider organizations works

collaboratively with Fresno County Superintendent of Schools (FCSS) Project
Specialists and school and district administrators to facilitate discussion regarding the
objectives of the program that can supplement the goals of the regular school day.
Additionally, both Providers partner with dynamic vendors to bring engaging,
hands-on opportunities directly to school sites-offering students access to enriching
experiences like engineering, diverse dance styles, boxing, African drumming,
robotics, coding, embroidery, culinary arts, and more. Students stay motivated and
curious as they explore new interests in a fun, hands-on learning environment.

3-Skill Building

Detail how the program will provide opportunities for students to experience skill

building.

Staff facilitates activities and conversations that increase participants' 21st Century
skills, sense of personal and social responsibilities, and understanding of life and
career options. Participants are regularly involved in projects and activities that

increase understanding and use of creativity, critical thinking, and information and
communication technology. A specific focus is placed on science, technology,

engineering, and math (STEM) topics, as well as art (both performing and visual) and
social-emotional learning (SEL) skills. Additionally, staff members support mastery by
facilitating youth reflections and offering constructive feedback to help youth learn
from their experiences. The educational literacy strategies and enrichment activities

supplement the academic goals of the regular day, building skills and strengthening
achievement.

Our Expanded Learning Opportunities Programs offer high-level culminating trips and

projects that extend on-campus learning through real-world experiences at top-tier
facilities and venues. These opportunities are intentionally designed to reinforce

academic concepts while building essential skills such as problem-solving,
communication, and teamwork. By connecting hands-on exploration with targeted skill

development, students gain deeper understanding and practical tools that support
their long-term growth.

Certificated staff are consulted on a consistent basis. Tutorial programs focus on

closing achievement gaps, with instruction differentiated to meet individual needs and
interest.

4-Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth
voice and leadership. Consider and describe what opportunities youth have to lead

activities or provide mentorship within the program. Address how youth are included

in program quality assessment and improvement.



In the upper grades, ELO-P youth leadership committees are formed to market

expanded learning programs, review program practices and policies, impact lessons

and activities based on student interest, provide feedback and assess community

needs. Students in lower grades learn how to offer feedback in guided focus groups,
designed and led with intentionality, so that these younger students are coached in

the methods of positive communication with their staff mentors. Additionally, particular
lessons may include student reflection activities where students provide their own

ideas, or perhaps have opportunities to make recommendations for future activities.

Staff also integrate opportunities for choices throughout activities (e.g., choosing
materials, distributing responsibilities, selecting projects, etc.).

Increasing leadership opportunities for students is an ongoing goal of the ELO-P. In

particular, exit grade students work with younger students during celebration activities,
open library times, and holiday art activities. Providing these "big brother/big sister"
moments fosters the sense of a community family where members care for the

well-being of others. Building relationships in this way is key for expanded learning
program staff and students. Oftentimes once a strong relationship is built and
students have trust in each other as well as older friends on campus, the stage is set
to learn more about student viewpoints, concerns and interests.

The results of leadership committee assessments of community needs often result in

youth-led projects serving the community. Such activities are age and grade level

specific.

5-Healthy Choices and Behaviors

Explain how the program will provide opportunities for students to engage in healthy
choices and behaviors. Include the plan to provide nutritious meals and snacks and

how opportunities for physical activity will be provided.

The expanded learning representative collaborates with school administration to

identify healthy practices to implement and contribute to the school wellness plan.

Daily snacks (and meals in the summer) are provided by the district's meal program,

and are designed to meet all requirements of these federal meal programs. Beyond
these daily provisions for students, when designing lesson plans, staff tie in healthy
choices and behaviors, which are often appropriate to the lesson. Types of healthy

practices and activities include healthy cooking classes, daily sports/athletics,
structured physical fitness, yoga, dance, and nutrition lessons. Age-appropriate
wellness curriculum and resources are utilized throughout the program. Staff model

good nutrition, healthy behaviors, and active lifestyles during the program. FCSS

Wellness and Nutrition staff collaborate with programs promoting youth to share their
wellness knowledge to influence program activities, as well as their families, peers,
and the community.

6-Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity
and provide opportunities for all students to experience diversity, access, and equity.
Include how the ELO-P will provide access for students with disabilities.



Staff development plans include on-going diversity and sensitivity training. Activities
are adapted to accommodate the physical and developmental abilities of all youth.
The program celebrates the various cultural and unique backgrounds of their
community through activities and community events. Expanded learning staff serve as

models for our expanded learning students. The presence of  a positive adult that
reflects student culture and ethnicity contributes to nurturing a positive school climate.
Site leads, FCSS Project Specialists, site administration, program provider leaders,
and parents meet to review program structure so all students can participate and are

successful in the program. Program Providers collaborate with the school district to

coordinate extra support for students with disabilities or special needs. School sites

with Special Day Class (SDC) programs encourage parents to access the ELO-P so

that their children have the same opportunities as their peers for the many

outstanding supplemental activities that happen in the after school hours. For
students who require additional adult support, that support is provided in the way of

additional trained staff so that no one is excluded from opportunities provided in
ELO-P. It should also be noted that expanded learning programs provide a space for

low-pressure opportunities for English language learners to practice oral language in

a safe, informal environment while actively engaged in hands-on games,

computer-based programs or learning activities. Bilingual staff are also a support for

English language learners.

7-Quality Staff

Staff Engagement

Detail how the program will provide opportunities for students to engage with quality
staff.

As intended for ELO-P dollars beginning in 2021-2022, a sufficient number of staff will
be maintained resulting in no waiting lists for families with students in grades TK-6
who request a place for their children in the ELO-P. Program Providers recruit, hire,

and train qualified staff who engage students in all program activities. KCUSD actively
supports the quest for dynamic and enthusiastic staff to interact with students by
providing access to shared staff (KCUSD employees in a.m. hired for ELO-P in the

p.m.), shared resources (presenters used by the district shared as presenters for

ELO-P), and shared facilities (e.g., high school pool, theater).

Minimum Staff Qualifications

What are the minimum qualifications of an instructional aide pursuant to the policies

of the LEA? Describe the process for health and safety screening for staff. Describe
how your program will maintain minimum staffing ratios. (See [EC Section
46120(b)(2)(D)]).

Minimum qualifications for staff are that they pass the school district's approved
paraprofessional exam or have 48 college units (semester), have a valid driver's

license or CA Identification Card, and possess a high school diploma. To ensure the
safety of students, all staff undergo fingerprint analysis for DOJ clearance.Students

are supervised by program staff with a desired ratio of 16 to 1, and a maximum



average of 20 students per staff member, grades 1-12; and 10 to 1 for Kindergarten
(K) and Transitional Kindergarten (TK). Additionally, a Career Work Experience
Program was launched in 2022-2023 to link interested and qualified high school

seniors with ELO-P, beginning with elementary school sites. This expands the

Summer Work Experience Program, providing training, skills, professional
connections, and daily after school employment. Teens work alongside adult staff to
provide extra "hands on deck" for the vastly increasing activities and experiences in

the upcoming school year's ELO-P. This structure necessarily addresses the issues of

programs currently being short staffed throughout Fresno County. This "pipeline" has

seen nearly 50 of the Career Work Experience interns transition to full staff tutors

upon graduation from high school!

Kings Canyon Joint Unified School District (KCUSD) will monitor its pupil-to-staff
member ratio daily, in transitional kindergarten and kindergarten. The district's

subcontracted Providers will begin the search, hiring, and training of additional staff,
once the ratio begins to approach the 10:1 maximum (for example, when the ratio

nears the 8:1 ratio). Thus, the regulated 10:1 ratio will not be exceeded.

Staff Development

Describe your staff training and development plan. Include the tools and resources

offered to staff to provide them with the competencies needed to engage and enrich

students. LEAs operating ASES, 21st CCLC, and/or the ELO-P, may close program

to offer up to 3 days of staff development. This activity is allowable during the

instructional days or the non school days. (See [EC Section 46120(b)(8)]).

Specific steps are taken throughout the recruiting, hiring, and training process to

ensure staff are qualified, are receiving ongoing professional development, and are

evaluated regularly. New-hire training consists of topics including: program provider
history, mission and vision; general work practices and policies; safety; harassment
training; mandated reporter, suicide prevention and job-specific training. Both
Providers for KCUSD's ELO-P plan and execute a minimum of 3-5 training days
annually to keep staff well equipped and confident in the tools and resources they
utilize with students. The job-specific training includes classroom management (PBIS,
CHAMPS, discipline systems), lesson planning (enrichment sheets, Common
Core/Content/CTE standards), and evaluation systems (observation forms, 12 Quality
Standards, mandated reporter training, active shooter training, sexual harassment,
bullying, suicide prevention, and general workplace safety). Beyond the 3-5 large

scale training dates, site leads are involved with daily coaching of both new recruits

and veteran staff. Feedback on lessons occurs regularly, to promote the use of

lessons that are truly engaging and informative for participants.

Additionally, both Providers collaborate closely with the District to deliver targeted
training that supports students with special needs, child development needs, and
those exhibiting challenging behaviors. These trainings ensure alignment with district

policies and procedures, promoting consistency across programs and equipping staff

with the skills and expectations established during the regular school day.

8-Clear Vision, Mission, and Purpose



Explain the program's clear vision, mission, and purpose.

The vision, mission, and purpose of the program in KCUSD is best described as it is

written in the "Grant Protocols and Processes" developed by the ELO-P Team and
duplicated below:

Kings Canyon Unified School District (KCUSD) has worked diligently for more than 25

years, to offer after school program services to students, that expand their learning

well beyond the school day. For decades, many agencies and individuals have

committed to the work of co-creating an outstanding Expanded Learning
Opportunities Program (ELO-P) in the 15 elementary and middle schools within the
geography of the school district. That service to others goes well beyond protocols
and processes, and is grounded in paving the way to a bright and opportunity-filled
future for our children. The ELO-P Oversight Team for KCUSD, including Community
Youth Ministries (CYM) and City of Reedley, takes seriously its obligation as good
stewards of the money the grant provides, using those funds to create a highly
effective balance of experiences and vendor-provided opportunities. These
experiences for all students forge an equity of life skills that would otherwise be

absent for those who may also be children of poverty. Our vision then becomes a

passion to expose our students to bigger and better realities, to expand their vision of

life, to help them discover their own talents, to gain confidence in personal
relationships with value-filled adults, and to provide a safety net for children sooner

rather than later. This meaningful and rewarding program shows students how they
too can overcome life's obstacles, even attaining a place in higher education that

quite possibly no one in their families has heretofore had. Some students even

become ELO-P staff, in essence "paying it forward," to those who follow in their

ELO-P footsteps. There is no doubt that the ELO-P grant dollars have grown our

program so that no child is left out of the opportunity to share in this adventure! It is

an unprecedented moment in California, as children are made an exceptional priority
in being given a seat in the ELO-P, simply by saying so. Join us on the journey as we

get up, get involved, and get going on the work of creating a brighter future for our

children.

9-Collaborative Partnerships

Students and Families

Describe how students and families were involved in the creation of the program

plan and how they are engaged throughout the year.



Students and families are engaged in the development of the program plan by
offering their insights, ideas, reflections, and suggestions at various times throughout
the school year. At least once each year, the Providers request that the program

plan be presented at a school site council or parent club meeting. As described in

#8 above, student feedback on the program plan is sought through formal surveys
with older students, and in discussion groups with younger students. Parents have

specific questions about the ELO-P in their annual Parent Survey, which the district
typically does in the spring of each school year. The expanded learning program site

lead works collaboratively with students, parents, school site councils, principals,
district office personnel, and program provider leaders to ensure that the expanded
learning program supports and promotes the academic and behavioral goals of the

regular school day. With this in mind, additional student support services are

provided to educate students on social emotional wellbeing and substance abuse

counseling, and also to offer library services beyond the school day. Students and
parents provide input either directly or through surveys and communicate individual
and family needs. School site councils are attended and serve as a discussion forum

to assist in developing and promoting community goals. Program Providers and the
FCSS project specialist perform an annual program assessment through FPM
reviews to expand the needs assessment to include best practices for program
content, delivery, staffing and program management.

Community Based Organizations and other Non-LEA Partners

Describe how the LEA engaged Community Based Organizations and other
non-LEA partners to design the program plan and how they will be included in the

administration/implementation of the program. Include how ELO-P will  be

coordinated with other initiatives such as Community Schools, Multi-Tiered Systems
of Support.

Other community-based organizations include a variety of service clubs, institutes of
higher education, foundations, and community organizations, all contributing to the

enrichment of KCUSD expanded learning programs. This includes and is not limited

to: Fresno County Superintendent of Schools (FCSS), City of Reedley, Community
Youth Ministries, Reedley Police Department, Adventist Health, Sierra Kings Health

Care District, California Health Collaborative, Reedley College, Fresno State
University (CSUF), CSUF Foundation, Educational Resource Consultants, Fresno

Pacific University. These agencies are eager to be included in the implementation of

ELO-P goals as they visit schools and participate in a wide variety of experiences with
students. Many of them also contribute to the ideas contained in this program plan

through their participation in KCUSD's Youth Multi-Agency Project (YMAP).

The Community Schools initiative pairs well with KCUSD's after school programs in

that the 4 pillars of community schools are infused with family engagement. Those

pillars (Integrated Student Supports; Expanded and Enriched Learning Time and

Opportunities; Active Family and Community Engagement; and Collaborative

Leadership and Practices) are already woven into the standards of CQI (Continuous

Quality Improvement) because without them, the program provides only a shell or
framework, without filling that framework with effective outcomes for students and



their families. There are at least 5 opportunities annually for families to engage with
their children in celebrating the outcomes of skills and activities that have been
learned in the ELO-P. Extending the learning time provides students the opportunity to

learn in hands-on and project-based activities that may simply not fit into the

instructional minutes of the school day. The cooperative efforts of families, educators,
and ELO-P staff build a positive school culture that removes barriers, and allows
student potential to flourish.

In ELO-P, Multi-Tiered Systems of Support (MTSS) operates in much the same way

as it does during the school day. At Tier 1, there is high quality instruction for all

levels of English learners and other students with special needs. This helps all
students have access to the day's activities and enrichment activities that may be

based on developing skills in order to successfully engage in the activity. At Tier 2,

staff may work with a small group of students that need further assistance and
support with the day's activities. In addition, the academic portion of the ELO-Р

schedule allows tutors the opportunity to provide targeted support with homework or

other academic activities. Tutors work with students on vocabulary development,

grammar, reading comprehension, and they assist with review of math concepts as
needed. At Tier 3, students receive intensive support and interventions with areas that

are persistent challenges for them. At this level, one-on-one support may even be

provided, if that is what is necessary for students to successfully engage in activities
and social interactions with peers.

10-Continuous Quality Improvement

Describe the collection and use of student social, behavioral, or skill development

data to support CQI, to engage in reflection and be intentional about program

management practices and activities delivered to students. Data outcomes may

relate to specific social-emotional competencies, including, but not necessarily
limited to, social skills, self-control, academic mindset, perseverance, conflict
resolution, and school connectedness. More information on CQI can be found on the

CDE Quality Standards and CQI web page, as previously provided.

Program Providers and the FCSS project specialist perform a formal annual program

assessment based on the 12 Quality Standards of Expanded Learning in California.
The program data and evaluation results are shared with educational partners for

feedback. Staff collect and utilize data to influence program planning and goal setting.
Formal feedback is requested of youth regarding enrichment activities. Evaluation

outcomes are used to prioritize future work around program design, professional
development, and program practices. Students are surveyed annually for the

purposes of eliciting student perception of program quality, aligned with CDE 6
Point-of-Service Quality Standards for Expanded Learning. Results from the

assessment are shared with key stakeholders and are the driving force behind the

CQI Action Plan. CQI Action Plans are created in the fall and implemented throughout

the spring. Each year, one or more of the CDE 6 Point-of-Service Quality Standards
are selected through the above process for each school's program to focus on

improvement. Actions, such as focused enrichment plans, community events,

increased collaboration, specialized training, are ways in which each school's

program leadership works to meet improvement goals.



11-Program Management

Policies and Procedures

Include as an addendum (or hyperlink) any approved program policies, procedures,
or manuals. This should include documentation and record-keeping practices,
including enrollment/registration, attendance tracking, etc.

The ELO-P Plan Guide is updated annually to build a clear organizational staff
structure to focus on the needs of youth. Written agreements define roles and
responsibilities of subcontractors and partners. Fiscal management includes

user-friendly guides for on-site staff to make allocation decisions. Managers at all

levels develop management and leadership skills, and stay informed about new

research, best practices, and innovations in expanded learning programs. Annually,
program Providers and FCSS project specialists engage in a "kick off' meeting with
the KCUSD site administration and site leads. At this time, the ELO-P Plan Guide is

reviewed; and, if any changes need to be made, they discuss and implement a plan to

involve additional stakeholders in the modifications before moving forward. During
the school year, the ELOP oversight team and FCSS project specialists hold a
midyear check-in with the site administration, as well as another at the end of the

year. At minimum, four times a year the expanded learning staff representative
attends the school site council meeting where there is opportunity to discuss the

program and review the plan. KCUSD maintains an oversight staff member for the

ELO-P Plan Guide, acting as the District's administrator for the overall grant and its
requirements. It is the responsibility of this administrator to meet monthly with the

assigned KCUSD accountant to review all charges to the working budget within the

FCSS accounting system. Additionally, this administrator holds a separate monthly
meeting with each of the Providers, to audit every expense - line item by line item -

for the preceding month. She also ensures that the full documentation for every

expense has been uploaded for auditing purposes (including receipts, invoices, event
justifications, field trip justifications, lesson plans, etc.). A monthly summary is
produced after every meeting, and is made available to the leadership of each

provider group; and in the case of the KCUSD report, it is made available to the
KCUSD CFO.

In order to increase efficiency and effectiveness, the ELO-P Team developed the

"Expanded Learning Opportunities Program: ELO-P Grant Protocols and Processes"

guide, over the course of the 2023-2024 school year. This document contains specific

guidelines to be followed in KCUSD, and it appears in this document as Exhibit E.
The full list of exhibits is:

Exhibit A: School Sites List

Exhibit B: Typical Program Schedule for School Days
Exhibit C: Projected Expenditures (Budget)
Exhibit D: [deleted in this revision]

Exhibit E: Student Master List Example

Exhibit F: Expanded Learning Calendar Example
Exhibit G: ELOP Grant Protocols and Processes

Exhibit H: KCUSD's Offer & Access "Opt In"
































































