Northern Berkshire Educational Collaborative — Exploratory Working Group
Meeting Agenda

December 9, 2025 - 4:30 PM

North Adams City Hall, Upstairs Conference Room

1. Call to Order
2. Approval of Minutes from 11-18-25
3. Feasibility Study RFP
o Final review and approval
4. Bid Process Planning
o Establish dates for posting the RFP
o Set schedule for bid opening
o Determine timeline and process for awarding the contract
5. Scheduling
o Confirmation of next meeting date
6. Other Business

7. Adjournment



