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Purpose

» To provide a clear overview of school funding in
Pennsylvania that highlights the impact of recent
legislative changes and economic factors that impact
school district operations




School Funding in the News

» “Perfect Storm” of factors have put school budgets and
education funding in the news

Slow economic recovery
State & federal funding cuts (e.g. School Based ACCESS funding)
Increasing school pension liabilities

» PASBO/PASA School Budget Reports
» PSBA Bulletin, ‘Skyrocketing Increases: Pension Crisis’

 “Spending Money Wisely: Getting the Most From School
District Budgets”, by The District Management Council

e Common misconception is that these issues are related only to
Pine-Richland School District and not a national or state issue




Outline

* In this presentation, we will cover the following
topics:
Revenue
Funding overview
Legislative changes
Expenditures

Implications for our school district & community




Revenue Snapshot

2014-2015 Budget m Local taxes (real estate, Act 511

1%\ 0% earned income & per capita)

Other local income
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B State revenue

Federal revenue

® Other financing sources




Funding of Public Education

» Landscape for funding public education has changed significantly in
recent years

» Legislative changes and regulatory limitations have impacted both
school districts’ revenues & expenditures
Indexed tax limits imposed on local school boards
Increasing mandated costs
» Emphasis has shifted to multi-year sustainability projections &
long-term decision making
Limits to local revenue
Increasing fixed costs

« Significant program and personnel cuts have been necessary in
Pine-Richland and in schools across the country




Act 1 of 2006 — Taxpayer Relief Act

» Law was designed to provide state gaming revenue to
local school districts, which is then used to lower
property taxes to homeowners with approved

homestead applications on file

In reality, a property owner with an approved homestead will
receive a tax reduction in the amount of $193.77 in 2014.

Tax reduction amount is the same ~ regardless of property

valuation
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Market Value Aid Ratio

O

Allegheny County Pennsylvania
 In Allegheny County, Pine- » Statewide, Pine-Richland
Richland School District is School District is ranked
ranked 19t out of 43 school 226t out of 500 school
districts. districts.

 This is a drop from the
previous year ranking of
218t of 500 school
districts across the State.

Source: Pennsylvania Department of Education website — Financial: Data Elements — market value per weighted average daily
membership ; http://www.education.state.pa.us/portal/server.pt/community/financial_data_elements/7672




History of Fund Balance
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Fiscal Responsibility
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Expenditure Snapshot

O

2014-2015 Budget

0.01%
8%_\

0.68% 13
3.47%

8.97%

6.21%

m Salaries & benetits

m Professional services
(contracted, intermediate unit)

B Property services

Other services
(transportation, tuition to external

ntities
| upp]ﬁe)s and books
® Equipment
“ Dues & fees

Refunds




Significant Cost Drivers

O

SALARIES & BENEFITS

RETIREMENT SYSTEM

CONTRACTED SERVICES

TUITION — EXTERNAL ENTITIES




Salaries / Benefits

O

Salaries & Wages
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Staffing by Employee Group
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Public School Employees’ Retirement System

» Governmental, multi-employer, defined benefit
pension plan for school employees in Pennsylvania

Operating parameters are defined by state legislation

e Funding mechanism:

Employer contributions (paid by school districts and the
Commonwealth of Pennsylvania)

Employee contributions

Investment returns




Investment Performance Risk

» Investment earnings are the primary source of
funding for benefits.

 When investment performance was high in previous
years, the employer contribution rate for both the

state and school employers was lowered, as a result
of state legislation

» Changes in the economy in recent years have

negatively impacted the status of funding for the
plan.




PSERS Employer Contributions

O

12,000,000 m Actual

® Projected*

10,000,000

* Projected
figures include

8,000,000 estimated
increases for
all employee

6,000,000 groups added
together as per
collective

4,000,000 bargaining
agreements
and

2,000,000 compensation

j I I plans.
O - Contributions

shown do not

lude
O O N 9 O K& H b 9 O e
S q/o“’ S S Wo“’ %o” Wo“’ Wo“’ q/o“’ Wo"’ Wo“’ q/o” g
¥ O O ,»'\// VRGN SR A A y reimbursement
Q >R QY QY ‘\/ Y'Y N
(}OO ‘)Q ‘.2/0 0/0 Q/O ‘)Q 0/0 (}Q 0/0 ‘}Q ‘7/0 ‘)O from the State.




PSERS Employer Contributions

Pine-Richland School District

Retirement Planning
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Outsourced Service Contracts

» General Fund
Transportation

Technology
Substitute Staffing
Copiers / Print Management Services

» Food Service Operations




Other Mandated Costs
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O

Our Future




Economic Value of the School System

e District Vision Statement:

Pine-Richland School District is a community where learning is

challenging, people are inspiring and students are enriched by their
experience.

» Property values in our community are higher as a result of
student achievement in our school system

e Growth in enrollment has bqen a result of new residential
construction in both townships

» Pine-Richland has a strong reputation:
Academics
Course offerings
Special education
Athletics
Extra-curricular activities




Future Financial Stability

» Annual budgetary challenges

» Fund balance
Capital improvements
Future benefit obligations

 District bond rating
» Alternative revenue and corporate partnerships

* Long range planning




» Continue to increase operational efficiencies
» Analyze staffing levels
» Evaluate multi-year impact of all decisions

» Balance challenges of providing a
quality, educational experience for students with the
economic impact on residents with fixed-income

» Team-based budgeting process




