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2025-2026 Parent and Family Engagement (PFE) Program 

What is it? 

Winborn Elementary is committed to providing the best education possible for all of our students.  It is our goal to give every child the 
opportunity to reach his/her full potential in intellectual, emotional, and physical growth.  Research tells us that children succeed best 
when the school and home partner together for student success. 
 
The plan is a voluntary agreement and a promise of commitment to help your child succeed in learning.  We believe this agreement can 
be fulfilled through a team effort.  This document is reviewed and revised annually. 
The Campus Advisory Committee, which includes Title 1 parents and is comprised of 2 parent representatives, 2 teachers, 2 
paraprofessionals, 2 district representatives, 2 other school leaders, Principal and 2 specialized licensed staff, were utilized in an 
advisory capacity as this plan was developed.  The diversity of our campus population was represented. 

Funding 

Winborn Elementary will spend Title 1 funds according to identified needs, listing activities and expenditures in the yearly Campus 
Improvement Plan. 
 
Title 1 requires that 1% of the school’s Title 1 budget will be designated for the purpose of funding parental involvement programs as 
defined by the parent family engagement plan, needs assessment, and/or the campus improvement plan.   The campus principal will 
authorize and monitor use of these funds as they are available.   

Review 

Winborn Elementary will review the Parent Engagement Plan during the fourth nine weeks of the spring semester.  Members of the 
Campus Advisory Committee and the Parent Involvement Program Team will participate in the review of the plan.  Members will be 
informed of the meeting through the campus newsletter, the Winborn News.  The district will also hold a Title 1 meeting at the Katy ISD 
Educational Support Center for parents to discuss the past year.  A notice will be sent to families, and it will be on the Katy ISD website.   
 
Winborn Elementary staff and the Parent Involvement Program committee members will meet to evaluate the effectiveness of the plan.   
Parental input will be sought by using surveys, observations, and assessment data.  Parents will be informed of the results and the data 
will be used to update and revise the policy for the next year.    
 
All use of the funding and activities can be reviewed by the Texas Education Agency upon request to ensure they meet the need of the 
PFE program. 

Family Meetings 
Throughout the year, DWE will offer various family meetings and events.  During the months of August and September we offer a Title 1 
Parent Orientation, one in the evening and one during the school day.  During the day it will be in conjunction with our Volunteer 

mailto:lisajfrison@katyisd.org


Orientation, and the evening session will be during our Family Engagement event in September.  During the spring semester we will 
have a Title 1 night focused on reading, math, and/or science.  International Night. Parents will also have the opportunity to develop and 
review this Family Engagement Plan.   

How to Be 
Involved 

Parents are urged to involve themselves in school or district committees.  These committees meet during the school year to plan for 
student activities and academic programs, to discuss parent and staff concerns, to approve categorical program budgets, and to 
enhance parent understanding and skills.  Without parent participation, our many extra programs could not exist, and our students 
would not be as successful.  Notices about meetings and activities listed below will be sent home and are in our weekly newsletter.    
 

• Parent Teacher Association (PTA)                                    

• Campus Advisory Team 

• VIPS (Volunteers in Public Schools) 

• Fall & Spring Parties 

• Field Day 

• Grade Level Field Trips 

• KEYS Mentor 

• WATCH Dogs 

• PTA Sponsored Educational Programs 

• 5th Grade Party 

• Garden 

• Dojo-Class 

Family 
Trainings/Activities 

Parents will be provided with opportunities to assist in the development of skills to use at home that support their children’s academic 
efforts and social development.  Parents will be provided with techniques and strategies that can be utilized to assist their children in 
learning at home.   Parents can access the district website, www.katyisd.org and www.tea.org to receive additional information on 
curriculum.  Some of the activities provided by Winborn Elementary are: 

• Grade Level Orientations 

• Title 1 Orientation Meetings 

• Curriculum Night 

• Open House 

• CATCH Night 

• Technology Sessions 

• Parent Teacher Conferences 

• Book Fairs 

• Exceptional Eagle Assemblies 

• PTA Events 

• ELS Information 

• Grandparent Lunch 

• PALS 

http://www.katyisd.org/
http://www.tea.org/


• Read, Deed, Run 

Curriculum 
Winborn Elementary utilizes high-quality, research-based curriculum that supports student success which are vetted by the district 
office.  

Forms of 
Academic 

Assessments 

DWE has common assessments that every teacher gives.  No matter the teacher, each child is assessed via the same assessment 
provided by TEKS Resource System which models each assessment after the State of Texas Assessments of Academic Readiness or 
STAAR test.  Previous STAAR tests are released and utilized for assessment and instruction in addition to other curriculums.  
Additionally, the campus follows guidelines for MAP assessments which allow teachers an additional measure of progress and growth.   

Expected 
Achievement 

Levels on 
Academic 

Assessments 

The State’s Performance Standards can be found on this website:  https://tea.texas.gov/student-assessment/testing/staar/staar-
performance-standards.  
 
DWE tracks each child’s growth throughout the year via local assessments (mentioned above).  Teachers collect data for each student 
so that growth can be assessed.  This data is also used for MTSS meetings to determine if additional intervention is needed.   

Ways to Request 
Regular Meetings 

Stakeholders will be informed of school activities through various avenues of communication throughout the school year.  Parents may 
also request meetings/parent conferences through the classroom teacher, case manager, or administration.   Parents may access email 
addresses through the campus’ website at https://dwe.katyisd.org or through the front office at 281-237-6650 or contact the teacher 
through DOJO.  

School-Parent 
Compact 

The School’s 
Responsibilities 

The Guardian’s 
Responsibilities 

The Student’s 
Responsibilities 

On-Going Communication  

Provide high quality instruction 
of standards-based curriculum 
for each child and taught by 
highly qualified teachers. 
 
Communicate with parents 
clearly and consistently, 
providing specific ideas to assist 
at home.  Parent-teacher 
conferences will be held near 
the beginning of the school 
year, and throughout the year 
whenever a need arises.  
Teachers have a designated 
time each day for planning and 
parent communication. 
 

Send their children to school on 
a daily and timely basis and 
ensure they are fed, rested and 
ready to learn. 
 
Make sure homework is 
completed and returned. 
 
Monitor the amount of screen 
time, social media, and 
television their children watch 
and make sure it is child-
appropriate content. 
 
Volunteer at the school, if 
possible. 
 
Stay informed about their 
children’s education and 

Showing respect 
 
Problem Solving 
 
Staying on task 
 
Taking responsibility 
 
Spreading kindness 

In order to build consistent and 
effective communication 
between the home and the 
school, Winborn Elementary 
uses the following: 
 
Progress Reports 
Special Event Reminders 
School Assemblies 
Blackboard Email & Text 
Messages 
School Marquee 
Website 
Report Cards 
Parent Conferences 
School Newsletter 
DOJO 
Assessments Report 

https://tea.texas.gov/student-assessment/testing/staar/staar-performance-standards
https://tea.texas.gov/student-assessment/testing/staar/staar-performance-standards
https://dwe.katyisd.org/


Provide a safe and positive 
environment for all 
stakeholders. 
 
Provide parents frequent 
reports on their children’s 
progress.  Progress reports 
every 4 weeks, and report cards 
every nine weeks.  Students 
work and flyers sent in take 
home folders. 
 
Hold two Title 1 parent events 
and provide Title 1 orientation to 
inform parents about Title 1. 

communicate with the school 
frequently in a helpful, 
supportive manner.   
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2025-2026 [año] Programa de Participación de Padres y Familias (PFE) 
  

¿Qué es?  

Fondos  

Revisar  

Reuniones de Familias  

Cómo Participar  

Entrenamientos/Actividades 

Para Familias 
 

Plan de Estudios  

Formas de Evaluaciones 

Académicas 
 

Niveles de Logro Esperado 

en las evaluaciones 

académicas 

 



Formas de solicitar 

reuniones periódicas 

 

Pacto entre la Escuela y los 

Padres 
Las responsabilidades de la 

escuela 
Las responsabilidades del 

guardián 
Las Responsabilidades del 

Estudiante 
Comunicación Continua 

    

 


