EAST GREENWICH
PUBLIC SCHOOLS

East Greenwich School Committee
Facilities Minutes

Meeting Date: Friday, November 21, 2025

Meeting Time: 9:00 am

Meeting Location: EGPS Admin Offices, 111 Peirce Street, EG
Minutes Submitted by: Will Hangan, Subcommittee Chair

Attendees: Will Hangan, Alyson Powell, Tom Kenworthy, Maggie Baker, Peter Carney

Discussion

Agenda Item # 1 - Capital Improvement Projects

Approximately $5K left for capital improvements.
Approvals up to $20M to fix everything on the list.
Expecting 55% reimbursement for approved items — goal is to complete as
much of the list as possible to maximize reimbursement.

e Question raised: Can we expect any housing aid to come back into our
account?

e Working on putting together a list of capital improvements for the joint meeting
with the School Committee.

Agenda Item # 2 - Capital Improvement Fund

e Approximately $1.3 million remaining in the bond.
e After expenses, approximately $5K left in the Capital Improvement Fund.

Agenda Item # 3 - Energy Efficiency Projects

e Working with National Grid to identify upgrades and implement measures that
will improve efficiency and reduce costs.



e The overall payment will remain a normal monthly payment through National
Grid, and no significant change is expected from current costs.

Cole Boilers

e Currently, there are four boilers in operation.
e They are being replaced with two new, more efficient boilers to improve energy
performance and reduce operating costs.

Cole Kitchen Exhaust

e Upgrading the Cole Kitchen exhaust system to a more energy-efficient option.
e Further details pending as planning and vendor discussions continue.

High School Boilers

e The High School boilers are in need of upgrades.
e Four new boilers will be installed to replace two older units, enhancing
efficiency and system reliability.

High School Controls

e The High School control systems need upgrades to allow systems to
communicate and coordinate with each other for improved building efficiency.

Meadowbrook Boilers

e The two existing boilers at Meadowbrook will be replaced with three new, more
efficient units to increase reliability and improve heating performance.

EGHS Field Lighting

e Upgrading to energy-saving field lights consistent with the lighting used by the
town.

e The new lights come with a 25-year warranty, and the vendor will replace them
if needed under that coverage.

Agenda Item # 4 - Cleaning Performance

e The average cleanliness score is 86.6%), which is trending upward year over
year, showing steady improvement in building maintenance.

e The High School continues to have the lowest cleanliness score, representing
the greatest opportunity for improvement.



Agenda Item # 5 - Facilities Staffing — New Construction

The High School is experiencing staffing issues, impacting consistent coverage
and facility support.

Working on correcting staff behaviors and routines to help improve the High
School’s cleanliness score.

Forward planning for new schools anticipates six additional full-time positions
— five new hires and one part-time promotion to full-time.

Forecasting an additional $100,000 in cleaning supply expenses to support
expanded facilities and staffing.

Agenda Item # 6 - Stadium Storage

Now that the fields are completed, there is a need to build a field storage
facility to hold sports supplies, track equipment, mats, pads, nets, and other
athletic materials.

Quotes are forthcoming to determine costs and construction options.

Agenda Item # 7 - Vape Detrectors and Camera

Currently, there are two vape detectors installed at the High School in the boys’
bathrooms.

The plan is to expand coverage to all bathrooms, adding vape detectors and
cameras outside each restroom.

When a vape detector alarm is triggered, the corresponding outside camera
will begin recording for better monitoring.

The estimated cost for this project is approximately $20,000, with an annual
subscription of $2,500.

The new cameras will integrate with the existing Verkada security system.

A quote for Cole Middle School is expected soon.

Agenda Item # 8 - Cole Tennis Court Engineering

There are two quotes for engineering services, both around $25,000.
The cost for this project would come from the remaining $1.3 million in the
Capital Improvement Fund.
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