
LAMPETER-STRASBURG SCHOOL DISTRICT 
Lampeter, Pennsylvania 17537 

December 4, 2025 
 

BOARD REORGANIZATION AGENDA 
                                              
 
 
Meeting Called to Order 
 
Pledge of Allegiance  
 
Introduction of Guests 
 
Board Reorganization 
 

1. Election of Temporary Chairperson 
 

2. Recognition of Reelected Board Members 
 

3. Report of the Nominating Committee 
 

4. Election of President of the Board 
 

5. Election of Vice President of the Board 
 

6. Appointment of Board Committees and Representatives 
 

Recommendation for approval of the appointment of Board Committees and Representatives for 
2026, as posted.  

 
7. Approval of Setting of Times and Dates for Regularly Scheduled Board Meetings for 2026 

 
Recommendation for approval of setting of times and dates for regularly scheduled Board 
meetings for 2026, as posted.  

 
8. Approval of Newspaper of General Circulation 

 
Recommend the approval of Lancaster Newspapers, Inc., as the newspaper of general circulation 
for 2026. 

 
Adjournment 

 

 



LAMPETER-STRASBURG SCHOOL DISTRICT 
Lampeter, Pennsylvania 17537 

 
BOARD OF SCHOOL DIRECTORS 

2026 COMMITTEES and REPRESENTATIVES 
 
 

ACADEMIC COMMITTEE 
Matthew E. Parido, Chairperson 
Suzanne S. Knowles 
Kari A. Steinbacher 
Kristin M. Staley 
 

Community Members: 
Amanda Schlee (24-25, 25-26) 
Kristina Szoke (24-25, 25-26) 
 

BUILDINGS AND GROUNDS COMMITTEE 
Andrew L. Welk, Chairperson 
Dustin D. Knarr 
Dean E. McComsey 
Kari A. Steinbacher 
 

Community Members: 
John Strange (24-25, 25-26) 
Ryan Zerbe (24-25, 25-26) 
 

FINANCE COMMITTEE 
Dustin D. Knarr, Chairperson  
Dean E. McComsey 
Kelly A. Osborne 
Matthew E. Parido  
 

Community Members: 
Kevin Turner (24-25, 25-26) 
Scott Riekers (24-25, 25-26) 

PERSONNEL COMMITTEE 
Suzanne S. Knowles, Chairperson 
Kelly A. Osborne 
Kristin M. Staley 
Andrew L. Welk 
 

BOARD OF REVIEW COMMITTEE 
Melissa S. Herr, Chairperson 
Matthew E. Parido  
Dustin D. Knarr 
 

EXECUTIVE COMMITTEE 
Melissa S. Herr, Chairperson 
Matthew E. Parido  
Dustin D. Knarr 
 

LAMPETER-STRASBURG ATHLETIC COUNCIL 
  Dustin D. Knarr, Representative 

       Matthew E. Parido, Alternate 
 

LANCASTER-LEBANON INTERMEDIATE UNIT 13 
      Melissa S. Herr, Representative  
 

LANCASTER COUNTY ACADEMY JOINT OPERATING COMMITTEE 
      Kari A. Steinbacher, Representative 
 

LANCASTER COUNTY TAX COLLECTION BUREAU 
      Amanda M. Allison, Representative 
      Keith A. Stoltzfus, Alternate 
 

LANCASTER COUNTY CAREER AND TECHNOLOGY CENTER 
      Andrew L. Welk, Representative 
      Dean E. McComsey, Alternate 
 

PSBA LEGISLATURE 
Kristin M. Staley, Representative   
Suzanne S. Knowles, Alternate 

 
LEGISLATIVE COUNCIL 

     Kevin S. Peart, Ed.D., Representative 
 



LAMPETER-STRASBURG SCHOOL DISTRICT 
Lampeter, Pennsylvania 17537 

 

BOARD OF SCHOOL DIRECTORS 
2026 SCHEDULE 

 
All meetings will be held in the Board Room of the Lampeter-Strasburg Administration Building. 

 Please check the District website for any location or time changes. 

Date  Committee Meetings – 6:30 p.m. Full Board Meetings – 7:30 p.m. 

Monday, January 5 Academic Committee Meeting  Board Meeting  

Tuesday, January 20  Buildings & Grounds Committee Meeting  Board Workshop Meeting  

   

Monday, February 2 Academic Committee Meeting Board Meeting  

Monday, February 9 Finance Committee Meeting  

Tuesday, February 17 Buildings & Grounds Committee Meeting  Board Workshop Meeting  

   

Monday, March 2 Academic Committee Meeting  Board Meeting  

Monday, March 9  Board Retreat (Time/Location TBD) 

Monday, March 16 Buildings & Grounds Committee Meeting  Board Workshop Meeting 

   

Tuesday, April 7 Academic Committee Meeting Board Meeting  

Monday, April 13 Finance Committee Meeting  

Monday, April 20 Buildings & Grounds Committee Meeting  Board Workshop Meeting  

Monday, April 27 Executive Session Only  

   

Monday, May 4 Academic Committee Meeting  Board Meeting  

Monday, May 18 Buildings & Grounds Committee Meeting  Board Workshop Meeting  

   

Monday, June 1 Personnel Committee Meeting  Board Meeting 

   

Monday, August 3 Personnel Committee Meeting  Board Meeting  

Monday, August 17 Buildings & Grounds Committee Meeting  Board Workshop Meeting  

   

Tuesday, September 8 Academic Committee Meeting  Board Meeting 

Monday, September 21 Buildings & Grounds Committee Meeting  Board Workshop Meeting  

   

Monday, October 5 Academic Committee Meeting  Board Meeting  

Monday, October 19 Buildings & Grounds Committee Meeting Board Workshop Meeting  

Monday, October 26 Finance Committee Meeting  

   

Monday, November 2 Academic Committee Meeting  Board Meeting  

Monday, November 16 Buildings & Grounds Committee Meeting  Board Workshop Meeting  

   

Thursday, December 3 Board Reorganization Dinner Board Reorganization Meeting; Board Meeting 
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