
 
Barnette School Leadership Meeting 

October 29, 2025 
Slides 

Members in Attendance Melissa Roy, Scott Otolski, Sarah Blanchard, Rusty Bice, Shea 
Harris, Kelly Blake, Jessica Paulo, Sharan Kahlon, Brian Brickman, 
Mimi Bauer, Greg 

Duties of the School 
Improvement Team 

●​ 7 Goals 
○​ Some are mandated by the district. (Goals 1-2) 
○​ Others are based on our school data. 

 
●​ Where we are… 

○​ Instructional LeadershipTeam Revamped School 
Processes (common agendas, small group plans, 
weekly data analysis meetings.) 

○​ PLC’s collaborate with the leadership team to analyze 
data and plan based on student needs. 

○​ BOY Diagnostic Assessments, BOG, checkpoints, 
○​ Walk Throughs by the administrative team and 

district. 
Questions aligned to our goals and what we have done so far? 

●​ None 
 
 

School Improvement Plan How to Access 
●​ www.indistar.org 

○​ Sign in GuestS16727 
○​ Password GuestS16727 

 

Upcoming Dates ●​ No School 11/4,11/11 
●​ Early Release Day  11/19 

School Media Advisory 
Committee (SMAC) 

●​ Ms. Roy, Mr. Otolski, 2 or more parents some teachers 
●​ Goal: support the Media Specialist with selecting new Media 

books. 
●​ House Bill 805- All classroom library books must be listed.  

These are posted on our webpage. 
●​ Objections to books can be filed online. 
●​ 18,804 books in circulation 
●​ Avg book age is 2012 

Questions 
●​ Where online do I file an objection? 

○​ CMS main page, we will share the link, but you can 
also reach out to Ms. Roy or Ms. Hurd and they will 
walk you through the process. 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F1CnCt3ZOXtT4F4w753jS5pHqbLmEXQl5InVnMTSsXLxw%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cs.otolski%40cms.k12.nc.us%7C8e9f09fd35eb4cd2617208de1570be81%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638971771125307295%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RJbnHH9YhJYsB1%2FZOHS0gGtcBrTQFZanP2KutynY534%3D&reserved=0
http://www.indistar.org


 Next Meeting ●​ Nov. 24th @5:30 
○​ Focus on Goals 1 and 2 

 ●​ Monthly Coffee Chat 

Questions ●​ None 
 

 
 


