
 

AGENDA 

TOWN COUNCIL WORKSHOP  

WEDNESDAY, OCTOBER 17, 2018  

UPDATE ON THE PUBLIC SAFETY BUILDING – 6:15 P.M. 

COUNCIL CHAMBERS 

 

 
Item 1. Call to Order. 

 

Item 2. Those Present. 

 

Item 3.   Update on the Public Safety Building. 

 

Item 4. Adjournment. 

 

  



Town of Scarborough
Public Safety Building Project

TOWN COUNCIL PRESENTATION
OCTOBER 17,  2018



Design Development and Bidding
Public Safety Building

April/May

DEP Permitting

Site design complete
and submitted to DEP

Unexpected cost
escalations in
Sitework pricing
discovered.

Design adjusted to
accommodate
($425K)

June/July

Design Complete
Site and Structural
Early work packages
solicited anticipating
DEP approval
August/September

Unexpected cost
escalations in
concrete and steel
discovered.

Design adjusted to
accommodate
($495K)

August

Balance of packages
bid to subcontracting
community

Partial DEP approvals
received from USACE
and stormwater
engineer reviewers

September

Initial GMP
Presented

Unexpected cost
escalations in HVAC,
Plumbing and
Electrical

Design and FF&E
buyout adjusted to
accommodate
($1.5M)

October

Waiting to Start . .

Budget shortfall remaining -
$420K, or 2.07%

$500K Contingency intact

State Fire Marshal Permit
received

DEP indicates we are in cue
but no indication of when
permit will be issued

Total cost reductions to date:
($2.375M)
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Project
Milestones

2018

Design Complete
All Disciplines



Cost
Escalation

Market Conditions

•Tariffs

• Direct material cost escalations

• Indirect/consequential mirrored escalations

•Labor

• Overall labor shortage

• Bull market for construction



Cost
Reductions

Building Components

•Architectural Finishes:  Flooring, wall material changes, millwork

reductions, material grade reductions

•Façade:  Alternate metals, masonry materials, roofing

composition, reduce landscaping/plantings, reduce parking and

paving

•MEPs:  HVAC system type change, light fixture changes, materials

changes

•FF&E:  Reduce quantities of furniture, relocate existing

equipment, defer purchase of equipment, reduce budget for IT



Path
Forward

Budget Shortage

•Available means to close gap

• Secure other revenue sources

• Remove critical items from scope and programming

• Reduce the size of the building by 2,300 SF

• Dorm rooms, shower room, Maintenance/Wash Bay and

Museum/Future expansion Bay

Construction Start

NEED DEP PERMIT



 

 
To: Town Manager Hall & Town Council Members 

From: Kevin Freeman, Chairperson Ad-Hoc Public Safety Building Committee 

Date: October 12, 2018 

RE:  Workshop Request  

 

Dear Tom & Town Councilors: 

I am writing on behalf of the Ad-Hoc Public Safety Building Committee to request an opportunity to 

meet with the Town Council in workshop session so we can bring you up to speed on the committee’s 

efforts to date on this important project.  We have been working through some budget and timing 

challenges that are briefly described below that we want to brief you on and solicit your feedback. 

One of the issues is the fact that we are now seven weeks behind our initial schedule for groundbreaking 

due to the fact that we have not received the Department of Environmental Protection (DEP) permit 

that we expected by September 1st.  We applied for that permit in early April, and over six months later 

have not received it causing delays and substantial additional costs due to the need for winter concrete 

and other winter work conditions. 

The second and more challenging issue is the project budget.  The original project budget was 

determined by our architect, Jeff Shaw from Context Architecture over a year ago through the schematic 

design phase with input from a professional local cost estimator.  An escalation factor was included in 

that budget to account for anticipated increases in material costs during the time necessary to complete 

the detailed design work and create the construction documents necessary for competitive bidding of 

the work.  Over that time the construction market has become extremely volatile.  The threat of tariffs 

has caused wide-spread increases in material costs that far exceeded the normal escalation we 

expected.  Additionally contractors are experiencing a significant shortage of skilled tradesman to meet 

current demands for the many large projects in our area, further putting pressure on bid pricing.   

As the various competitive bids came in at the end of the summer we experienced significantly higher 

costs than we had budgeted for in several key areas.  Thankfully we chose the Construction 

Management at Risk model of delivery for this project which is allowing us to negotiate and develop cost 

reduction alternatives rather than just rejecting the bid.  For the past nine weeks our team which 

includes Context Architecture, the Architect, Landry/French, the Construction Manager, and Tom 

Perkins, our Owner’s Representative, has been collaboratively and productively working to bridge the 

budget gap.  In fact, the efforts to date have yielded $2.375 million in cost reductions and despite the 

fact that there were some tough choices, we are pleased to report that the integrity of the building has 

not been compromised.  Despite these efforts, there remains an additional $420,057 in reductions to 

bring the costs within budget.  Although there is adequate contingency to cover these costs, we do not 

believe it be prudent to exhaust the contingency before the start of the project.  In an effort to keep the 

contingency intact we have identified further reductions to close the gap, but these choices have 

consequences and we wish to solicit your input on the best way to proceed. 

 

T o w n  o f  S c a r b o r o u g h ,  M a i n e  
U S  R O U T E  O N E ,  P O  B O X  3 6 0  

S C A R B O R O U G H ,  M A I N E  •  0 4 0 7 0 - 0 3 6 0  
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At the workshop we will be prepared to update you on the market conditions that led to this point.  We 

will explain the extensive efforts to date that the team has undertaken to bridge the budget gap through 

bid concessions, value engineering options, cuts in furniture, fixtures, and equipment, and re-design of 

some building systems.  We will also discuss options for your consideration to keep this very important 

community project moving forward in a positive direction.   

The committee and I appreciate the opportunity to meet with you to deal with these unexpected 

circumstances. 






















