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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This plan is being used by El Capitan for meeting the following ESSA planning requirements in alignment with the LCAP 
and other federal, state, and local programs: 
 

X Schoolwide Program        
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This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by El Capitan for meeting the following ESSA planning requirements in alignment with the LCAP 
and other federal, state, and local programs: 
 
X Schoolwide Program        

 
El Capitan will meet ESSA requirements to support academic achievement, ensuring that all students, particularly the 
lowest-achieving students, demonstrate proficiency in meeting the State's academic standards and California Dashboard 
indicators.  The school's goals will influence the educational school programs and are aligned with the goals of the LCAP 
regarding student outcomes and student and parent engagement.  Goals will support the school in improving state 
Dashboard indicators related to school climate, academic achievement, college and career readiness, and local 
indicators as defined in the Dashboard.         

 

Educational Partner Involvement 
 
How, when, and with whom did El Capitan consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Meaningful engagement of parents, students, and other educational partners, including those representing all students, 
is critical to the process of writing a School Plan for Student Achievement (SPSA). Central USD and El Capitan continue 
to focus on increasing parent involvement in the input process. El Capitan reaches out to educational partners through 
an invitation to parent/community meetings. Meeting evaluation forms and parent input forms are made available and 
completed by parent advisory committee members during School Site Council Meetings, English Learner Advisory 
Meetings, Title 1 Meetings, and educational partner meetings. 
 
 
Educational partner's input sessions were: 
School Site Council quarterly meetings--September 24, 2024, November 12, 2024, February 25, 2025, and May 6, 2025 
English Learner Advisory Committee quarterly meetings-- September 26, 2024, November 14, 2024, February 27, 2025, 
and May 8, 2025 
Title 1 Meeting-- January 29, 2025 
EC Staff Meetings-- Aug. 21, Sep 4, 18, Oct. 2, 23 (Run, Hide Fight), Nov. 13, Dec. 11, Jan. 15, 29, Feb. 12, 26, March 
26, April 9, May 7, 21, and June 4 
         

 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
Significant improvement is needed in addressing the needs of English Learners (ELs), African American and white 
students, socioeconomically disadvantaged students, and students with disabilities. Challenges for ELs include 
necessitating tailored instructional strategies and enhanced teacher training in ESL methodologies. Socioeconomically 
disadvantaged, African American, and white students face disparities in resource access, requiring equitable distribution 
and wraparound services to support their holistic needs. To better serve students with disabilities, inclusive education 
practices, professional development for educators, and accessibility measures must be prioritized. Steps taken to 
address these issues involve targeted interventions, resource allocation, specialized training, community partnerships, 
and ongoing assessment to ensure progress and effectiveness in improving outcomes for these student populations. 
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
El Capitan does not have any student groups performing two or more performance levels below the "all student" 
performance.         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
English Language Arts: Long-term English Learners and White students are performing two levels below grade level. 
English Learners and Students with Disabilities are performing one level below the "all students" performance level. 
Mathematics: White students are performing two levels below the "all students" performance level. African American 
students, English Learners, Long Term English Learners, and Students with Disabilities are performing one level below 
the "all student" performance level. 
English Learners: 59% are making progress toward English proficiency, representing a 6% increase. 
Chronic Absenteeism: 23.6% of students experienced Chronic Absenteeism, which is a decline of almost 4%. 
Suspension Rate: There was a decrease in suspensions, resulting in a 5.2% suspension rate at the end of the year. 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for El Capitan.  Annual 
enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). This information 
was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil Achievement 
Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     % 0.29% 0.68% 0 2 5 

African American     6.27% 7.44% 6.77% 40 52 50 

Asian     12.85% 13.3% 14.75% 82 93 109 

Filipino     0.63% 0.86% 0.81% 4 6 6 

Hispanic/Latino     72.41% 70.39% 70.64% 462 492 522 

Pacific Islander     % 0% % 0 0  

White     6.58% 6.44% 4.87% 42 45 36 

Two or More Races     1.25% 1% 1.49% 8 7 11 

Not Reported     % 0.29% % 0 2  

 Total Enrollment 638 699 739 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Grade 7        334 372 368 

Grade 8        304 327 371 

Total Enrollment        638 699 739 
 
Conclusions based on this data: 
1. El Capitan's enrollment continues to increase with current enrollment at 739, however, with boundary changes we 

are preparing for a decrease in enrollment over the next two years.        
2. The majority of our student population continues to be Hispanic/Latino at 70.6%.        

3. El Capitan will soon see a shift in the enrollment with the upcoming boundary changes and this will impact our 
enrollment to be comparable to 2021-22.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        108 117 121 14.5% 16.9% 16.4% 

Fluent English Proficient (FEP)        154 179 184 23.2% 24.1% 24.9% 

Reclassified Fluent English Proficient (RFEP)           4.0%   
 
Conclusions based on this data: 
1. The number of English Learner students at El Capitan continues to remain steady with over 16% of students being 

classified as EL.        
2. 11.5% of EL students were reclassified as proficient.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 316 372 362 309 361 352 308 360 352 97.8 97.0 97.2 

Grade 8 295 335 367 283 321 357 282 320 357 95.9 95.8 97.3 

All Grades 611 707 729 592 682 709 590 680 709 96.9 96.5 97.3 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 2507.
6 

2504.
6 

2505.
7 

5.19 5.28 5.97 28.25 29.72 28.69 32.79 27.78 26.99 33.77 37.22 38.35 

Grade 8 2529.
6 

2506.
6 

2509.
5 

7.45 5.00 4.76 29.08 21.56 25.77 32.62 34.69 27.73 30.85 38.75 41.74 

All Grades N/A N/A N/A 6.27 5.15 5.36 28.64 25.88 27.22 32.71 31.03 27.36 32.37 37.94 40.06 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 6.86 10.83 8.24 65.69 63.06 60.80 27.45 26.11 30.97 

Grade 8 11.03 7.84 10.36 58.36 54.55 52.94 30.60 37.62 36.69 

All Grades 8.86 9.43 9.31 62.18 59.06 56.84 28.96 31.52 33.85 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 11.80 8.33 9.38 55.08 52.50 52.84 33.11 39.17 37.78 

Grade 8 10.11 6.90 4.48 55.23 46.71 53.50 34.66 46.39 42.02 

All Grades 11.00 7.66 6.91 55.15 49.78 53.17 33.85 42.56 39.92 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 7.82 11.11 7.10 75.90 72.78 72.44 16.29 16.11 20.45 

Grade 8 12.10 6.58 10.08 70.46 73.35 70.31 17.44 20.06 19.61 

All Grades 9.86 8.98 8.60 73.30 73.05 71.37 16.84 17.97 20.03 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 7.17 8.06 12.50 71.01 65.83 60.51 21.82 26.11 26.99 

Grade 8 15.30 9.72 9.24 63.35 66.46 67.23 21.35 23.82 23.53 

All Grades 11.05 8.84 10.86 67.35 66.13 63.89 21.60 25.04 25.25 
 
Conclusions based on this data: 
1. Fall semester reports: 10.1% failing courses 

English Learners: 12.7% failing courses 
SWD: 4.7% failing courses 
AA: 5.9% failing courses 
Hispanic: 13.1% 
 
Winter iReady ELA Proficiency: 34.7% 
English Learners: 12.1% 
SWD: 62.9% 
AA: 24% 
Hispanic: 32.8% 
White: 30.6% 
 
        

2. CAASPP 7th grade ELA 34.6% of students meet or exceed standards.        

3. CAASPP 8th grade ELA 30.53% of students meet or exceed standards.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 316 373 362 302 362 355 302 362 355 95.6 97.1 98.1 

Grade 8 295 335 367 280 327 360 278 327 360 94.9 97.6 98.1 

All Grades 611 708 729 582 689 715 580 689 715 95.3 97.3 98.1 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 2479.
5 

2477.
4 

2488.
1 

5.30 4.97 7.32 12.25 13.81 14.65 33.11 29.83 29.58 49.34 51.38 48.45 

Grade 8 2489.
4 

2476.
0 

2496.
3 

7.19 3.67 6.39 12.59 10.09 14.44 24.10 25.38 26.39 56.12 60.86 52.78 

Grade 11                

All Grades N/A N/A N/A 6.21 4.35 6.85 12.41 12.05 14.55 28.79 27.72 27.97 52.59 55.88 50.63 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 5.33 5.52 9.58 49.33 40.61 40.56 45.33 53.87 49.86 

Grade 8 7.19 4.91 7.22 46.76 43.87 46.67 46.04 51.23 46.11 

Grade 11          

All Grades 6.23 5.23 8.39 48.10 42.15 43.64 45.67 52.62 47.97 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 4.64 6.35 6.76 58.28 55.52 52.96 37.09 38.12 40.28 

Grade 8 8.27 3.36 6.11 51.44 49.85 55.00 40.29 46.79 38.89 

All Grades 6.38 4.93 6.43 55.00 52.83 53.99 38.62 42.24 39.58 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 5.30 6.08 8.73 65.56 61.33 65.35 29.14 32.60 25.92 

Grade 8 6.83 3.06 6.11 58.27 59.33 66.39 34.89 37.61 27.50 

All Grades 6.03 4.64 7.41 62.07 60.38 65.87 31.90 34.98 26.71 
 
Conclusions based on this data: 
1. Fall semester reports: 10.1% failing courses 

English Learners: 12.7% failing courses 
SWD: 4.7% failing courses 
AA: 5.9% failing courses 
Hispanic: 13.1% 
 
Winter iReady Math Proficiency: 22.1% 
English Learners: 3.6% 
SWD: 1.5% 
AA: 14% 
Hispanic: 20.7% 
White: 18.9% 
        

2. CAASPP 7th grade 21.97% meet or exceeds standards.        

3. CAASPP 8th grade 20.83% meet or exceeds standards.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    1539.0 1545.6 1537.9 1532.7 1539.9 1528.9 1544.8 1550.8 1546.4 59 67 63 

   8    1556.3 1528.5 1542.8 1569.5 1531.3 1545.1 1542.8 1525.3 1540.1 33 52 59 

All Grades                 92 119 122 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    32.20 29.85 20.63 33.90 31.34 46.03 16.95 32.84 20.63 16.95 5.97 12.70 59 67 63 

   8    30.30 13.46 18.97 51.52 38.46 39.66 6.06 25.00 24.14 12.12 23.08 17.24 33 52 58 

All Grades        31.52 22.69 19.83 40.22 34.45 42.98 13.04 29.41 22.31 15.22 13.45 14.88 92 119 121 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    40.68 38.81 38.10 32.20 37.31 39.68 16.95 16.42 9.52 10.17 7.46 12.70 59 67 63 

   8    60.61 40.38 27.59 27.27 25.00 43.10 0.00 19.23 15.52 12.12 15.38 13.79 33 52 58 

All Grades        47.83 39.50 33.06 30.43 31.93 41.32 10.87 17.65 12.40 10.87 10.92 13.22 92 119 121 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    16.95 16.42 12.70 22.03 34.33 33.33 38.98 31.34 33.33 22.03 17.91 20.63 59 67 63 

   8    3.03 5.77 3.45 33.33 23.08 31.03 45.45 28.85 31.03 18.18 42.31 34.48 33 52 58 

All Grades        11.96 11.76 8.26 26.09 29.41 32.23 41.30 30.25 32.23 20.65 28.57 27.27 92 119 121 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    8.47 26.87 19.05 66.10 59.70 66.67 25.42 13.43 14.29 59 67 63 

   8    6.06 13.46 22.41 78.79 65.38 46.55 15.15 21.15 31.03 33 52 58 

All Grades        7.61 21.01 20.66 70.65 62.18 57.02 21.74 16.81 22.31 92 119 121 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    74.14 62.69 63.49 17.24 31.34 23.81 8.62 5.97 12.70 58 67 63 

   8    81.82 66.67 63.79 6.06 19.61 24.14 12.12 13.73 12.07 33 51 58 

All Grades        76.92 64.41 63.64 13.19 26.27 23.97 9.89 9.32 12.40 91 118 121 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    17.24 19.40 11.11 48.28 38.81 55.56 34.48 41.79 33.33 58 67 63 

   8    15.15 13.46 12.07 39.39 21.15 41.38 45.45 65.38 46.55 33 52 58 

All Grades        16.48 16.81 11.57 45.05 31.09 48.76 38.46 52.10 39.67 91 119 121 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    11.86 29.85 20.63 76.27 61.19 69.84 11.86 8.96 9.52 59 67 63 

   8    3.03 13.46 8.62 90.91 71.15 79.31 6.06 15.38 12.07 33 52 58 

All Grades        8.70 22.69 14.88 81.52 65.55 74.38 9.78 11.76 10.74 92 119 121 
 
Conclusions based on this data: 
1. 63% of students are scoring a level 3 or 4 in Oral Language        

2. 45% of students are scoring a level 3 or 4 in Written Language        
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School and Student Performance Data 
 

California School Dashboard 
Student Population 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

739         
Total Number of Students enrolled 
in El Capitan. 

Socioeconomically 
Disadvantaged 

87.7%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

16.4%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.5%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         121 16.4% 

Foster Youth         4 0.5% 

Homeless         6 0.8% 

Socioeconomically Disadvantaged         648 87.7% 

Students with Disabilities         86 11.6% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        50 6.8% 

American Indian        5 0.7% 

Asian        109 14.7% 

Filipino        6 0.8% 

Hispanic        522 70.6% 

Two or More Races        11 1.5% 

Pacific Islander        0 0.0% 

White        36 4.9% 
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Conclusions based on this data: 
1. At El Capitan, 70.6% of student groups are Hispanic which makes up the largest racial/ethnic group.         

2. Socioeconomically disadvantaged students make up 87.7% of enrollment which is above the state average which is 
69%.         

3. At El Capitan, 16.4% of students are English Learners, which continues to hold steady year over year with the 
incoming students received by the feeder schools.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Yellow        

English Learner Progress 

 
Green        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. El Capitan made several changes in 2023-24 to decrease suspensions including the use of Structured Day 

Intervention which has resulted in a green rating.        
2. English Learners continue to make progress as a result of the literacy focus at El Capitan.        

3. Chronic Absenteeism has decreased at El Capitan, but remains yellow and needs additional support.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
4        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

48.2 points below standard         

Increased 3.1 points         

679 Students        

English Learners 

 
Orange         

87.8 points below standard         

Increased 4.6 points         

149 Students        

Long-Term English Learners 

 
Red         

108.8 points below standard         

Maintained 2.3 points         

98 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

4 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

1 Student        

Socioeconomically Disadvantaged 

 
Orange         

52.2 points below standard         

Maintained 2.4 points         

601 Students        
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Students with Disabilities 

 
Orange         

114.4 points below standard         

Increased 28.1 points         

80 Students        

African American 

 
Yellow         

41.8 points below standard         

Increased 25.5 points         

47 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

5 Students        

Asian     

 
Orange         

9.7 points below standard         

Maintained 0.7 points         

104 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

6 Students        

Hispanic 

 
Yellow         

57.3 points below standard         

Increased 4.6 points         

474 Students        

Two or More Races 

 
No Performance Color         

19.1 points below standard         

11 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Red         

92.5 points below standard         

Declined 59.6 points         

33 Students        

 
 
Conclusions based on this data: 
1. ELA iReady Data: Fall to Winter 

Overall 8.3% increase 
EL Students 10.2% increase 
Reclassified 11.7% increase 
        

2. ELA iReady Data: Fall to Winter 
White Students 10% increase 
Foster Youth 8.5% increase 
        

3. ELA iReady Data: Fall to Winter 
Special Ed 1.4% increase 
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
1        

Orange        
3        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

80.4 points below standard         

Increased 15.5 points         

682 Students        

English Learners 

 
Orange         

116.8 points below standard         

Increased 15.8 points         

155 Students        

Long-Term English Learners 

 
Orange         

138.8 points below standard         

Increased 16.2 points         

98 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

5 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Yellow         

85.5 points below standard         

Increased 14.1 points         

604 Students        
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Students with Disabilities 

 
Orange         

158.2 points below standard         

Increased 12.3 points         

80 Students        

African American 

 
Orange         

101.4 points below standard         

Increased 16.0 points         

47 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

5 Students        

Asian     

 
Yellow         

39.0 points below standard         

Increased 12.8 points         

104 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

6 Students        

Hispanic 

 
Yellow         

87.9 points below standard         

Increased 17.5 points         

477 Students        

Two or More Races 

 
No Performance Color         

84.3 points below standard         

12 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Red         

112.2 points below standard         

Declined 23.3 points         

33 Students        

 
Conclusions based on this data: 
1. Mathematics iReady Data: Fall to Winter 

Overall 6.9% increase 
EL Students no change 
Reclassified 11% increase 
        

2. Mathematics iReady Data: Fall to Winter 
African Americans 6.5% increase 
White Students 13.5% increase 
        

3. Mathematics iReady Data: Fall to Winter 
Special Ed Students no change 
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Green         

59% making progress.          
Number Students: 105 Students          

Long-Term English Learner Progress 

 
Green         

59.8% making progress.          
Number Students: 92 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

13.3%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

27.6%         

Maintained 
ELPI Level 4 

3.8%         

Progressed At Least 
One ELPI Level 

55.2%         

 
Conclusions based on this data: 
1. 31.4% of students Maintained their current ELPI level        

2. 3.8% of students maintained level 4        

3. 55.2% of students demonstrated growth of at least one level        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
8        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

5.2% suspended at least one day         

Declined 11.9%         

814 Students        

English Learners 

 
Green         

2.1% suspended at least one day         

Declined 9.9%         

141 Students        

Long-Term English Learners 

 
Green         

1.8% suspended at least one day         

Declined 11.9%         

111 Students        

Foster Youth 

 
No Performance Color         

16.7% suspended at least one day         

Declined 36%         

12 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

9 Students        

Socioeconomically Disadvantaged 

 
Green         

5.4% suspended at least one day         

Declined 12.1%         

721 Students        
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Students with Disabilities 

 
Green         

5% suspended at least one day         

Declined 16.4%         

101 Students        

African American 

 
Green         

3.5% suspended at least one day         

Declined 23.3%         

57 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

Asian     

 
Green         

0.8% suspended at least one day         

Declined 5.1%         

122 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

Hispanic 

 
Green         

6.1% suspended at least one day         

Declined 11.1%         

571 Students        

Two or More Races 

 
No Performance Color         

8.3% suspended at least one day         

12 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

7.7% suspended at least one day         

Declined 15.5%         

39 Students        

 
Conclusions based on this data: 
1. El Capitan has experienced a significant decrease in student discipline with an overall 5.2% suspension rate.        

2. There was a decrease in the number of suspensions for students in every sub category, with the highest decrease 
seen for African American and Foster Youth students.        

3. El Capitan increased on-campus restorative practices contributing to an increase in preventative measures and 
decrease in suspensions.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
El Capitan will prepare all students to meet/exceed grade-level standards, ensuring college, career, and 
community readiness.          
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Central Unified will prepare all students to meet/exceed grade-level standards, ensuring college, career, and community 
readiness.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Student achievement in both ELA and Math will continue as a focus area. 
 
iReady Data: 
Reading:                Math: 
Tier 1: 35%.           Tier 1: 21% 
Tier 2: 23%.           Tier 2: 33% 
Tier 3: 44%.           Tier 3: 45% 
 
EL Students 6% increase 
Reclassified 11.2% increase 
African American 6.8% increase 
Foster Youth 25% increase 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

iReady Reading        Data Year 2024-25 
Data Source: iReady Reading 
 
35% of students on or above grade 
level 
 

Data Year 2025-26 
Data Source: iReady Reading 
 
38% of students on or above grade 
level 
 

iReady Math        Data Year 2024-25 
Data Source: iReady Math 
21% of students on or above grade 
level 
 

Data Year 2025-26 
Data Source: iReady Math 
 
24% of students on or above grade 
level 
 

English Learner Progress Indicator 
(ELPI)        

Data Year 2024-25 
Data Source: CA Dashboard 
 

Data Year 2025-26 
Data Source:  CA Dashboard 
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58% of ELs are making progress 
toward English language proficiency 
 

61% of ELs are making progress 
toward English language proficiency 
 

EL Reclassification Rate - RFEP        Data Year 2024-25 
Data Source: AERIES 
 
21% Reclassification Rate 
 

Data Year 2025-26 
Data Source: AERIES 
 
24% Reclassification Rate 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

1.1 Implement extended learning opportunities, small 
group instruction, and extended day and 
intercession intervention support in order to 
improve proficiency in reading, writing, and math 
for identified at-risk Tier 2 and 3 students including 
EL &Students with Disabilities.        

At Risk, EL, SWD 4,972 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Certificated EPR's for 
Extended Learning 
Opportunities        

1.2 In order to increase the use of data to adjust 
instructional practices staff will engage in 
professional learning to build capacity to support 
literacy, collaborate in PLCs, and diagnose at-risk 
EL, Hispanics, and SWD. Enhance learning for EL, 
Hispanics, and SWD through a focused 
collaboration between EL, general education 
teachers, and SWD staff. Provide presentations, 
research, and engagement opportunities to engage 
students. Provide scaffolded instruction that 
gradually reduces support as students develop 
proficiency in math skills.        

SWD, EL, Hispanic, At 
Risk 

2,000 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Provide substitute coverage 
or salary for participation in 
professional learning, 
intervention planning, 
instructional rounds, and PLC 
development to support all 
student        
5,250 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Professional Learning and 
Collaboration        
1,500 
LCFF 
4000-4999: Books And 
Supplies 
Materials and Supplies to 
enhance professional learning        
7,500 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Provide substitute coverage        
200 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Professional Learning and 
collaboration        

1.3 Implement the use of educational materials to 
increase understanding for academically at-risk, 
underrepresented students, including English 
Learners, Foster Youth, and Low Income. Enhance 
learning through presentations, research, 

All Students 1600.72 
LCFF-SLIP 
4000-4999: Books And 
Supplies 
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engagement opportunities, and alternative 
supplemental materials. Providing classroom 
environments conducive to project-
based/collaborative learning and preparing 
students for college and career experiences.        

Increase the availability of 
books in the library        
3,000 
LCFF 
4000-4999: Books And 
Supplies 
Provide supplies and 
resources for project-based 
learning with an emphasis on 
STEM and College/Career 
experiences        
3,000 
LCFF 
4000-4999: Books And 
Supplies 
Industrial Art Supplies        
1,200 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Provide substitute coverage 
for state and local 
assessments.        

1.4 Provide quality English Language Development 
instruction for all identified at risk English Learners 
or Long Term English Learners to increase 
proficiency on the ELPAC.        

English Language 
Learners 

1,500 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Provide English Learners 
additional support in reading, 
writing, speaking, and 
listening        
1,000 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Provide professional 
development for staff to 
develop skills and strategies 
to provide support in reading, 
writing, speaking, and 
listening        
500 
LCFF 
4000-4999: Books And 
Supplies 
Supplies and materials for 
supplemental ELD instruction        
15,500 
Title I Part A: Allocation 
2000-2999: Classified 
Personnel Salaries 
Provide 1 part-time Primary 
Language Tutor to support 
ELD students through push-in 
support services in content 
areas        

1.5 Providing tutoring services and experiences during 
the instructional day that enhance academic 
achievement for students enrolled in AVID, and 
providing materials and supplies to facilitate 
student learning and college readiness. These 

At Risk 5,000 
AVID 
5000-5999: Services And 
Other Operating Expenditures 
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resources will directly support and enhance 
students’ engagement, organization, and skill 
development. 
 
        

Teaching Fellow support 
during the instructional day        
4,000 
AVID 
5700-5799: Transfers Of 
Direct Costs 
Transportation        
1,000 
AVID 
4000-4999: Books And 
Supplies 
Supplies and materials for 
AVID instruction        

1.6 El Capitan Middle School has qualified for the 
required actions to improve ELA proficiency for 
SWD and EL students.  
Actions include: 

• Implement extending learning 
opportunities and small group instruction 
for SWD with certificated staff (extended 
day and intercessions) 

• Professional learning to build 
administrators' and staff's capacity to 
support literacy, collaborate in PLCs, 
and diagnose at-risk ELs and SWD. 

• Enhance learning for ELs & SWD 
through a focused collaboration between 
general education teachers and 
EL/SWD staff. 

• Provide presentations, research, and 
engagement opportunities to engage 
students. 

 

SWD & EL 1000 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
ELA Collaboration EL & SWD        

 

Annual Review 
 

1. SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

2. Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
El Capitan Middle School has focused on implementing school-wide approaches to supporting student learning through 
the PLC process. Administration and staff continue to participate in coaching from Solution Tree to increase the 
effectiveness of the PLCs. The coach provided ten days of on-site support, in addition to virtual services and coaching, 
for the administration. El Capitan has also focused on improving instructional practices to decrease the rates of D and F 
grades for students through its work with California Ed Partners. Tutoring sessions were provided in all core subjects by 
credentialed staff. El Capitan served a total of 329 students throughout the year.  Students were provided with additional 
tools and resources to use in the classroom, promoting learning, engagement, and effective organizational strategies. 
Teachers were provided with collaborative time to focus on implementing essential standards, unpacking those 
standards, and creating target goals for students with the unit plans. Unpacking standards and creating targeted goals 
led to an increase in data-driven conversations, effective instructional practices, and improved student learning. Library 
books were purchased for all students to access. Equipment and a table were purchased to keep the industrial art class 
available to students, serving both low-income students and those with disabilities. The English Learner Camp was 
offered to EL students in four after-school sessions. Parents were allowed to learn about the assessment, review their 
students' scores, and receive examples of what the test requires students to be able to do before the camps were held. 
A primary language tutor pushes into both ELD and core classes to provide daily support for English learners in 
language acquisition.        
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Additional hours for certificated staff were needed to provide substitute coverage for staff participating in professional 
development. 
Additional hours for certificated staff needed to provide substitute coverage for the administration of the ELPAC. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
El Capitan will increase funding for professional development to accommodate the increased number of substitutes 
required to continue providing professional development and administering assessments for staff and administration, as 
identified in Goal 1. The replacement of major equipment in the STEM room has been completed, allowing for a 
decrease in the allocation for the 2025-26 school year. These funds will be reallocated to increase funds for state testing 
requirements in goal 1.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
El Capitan will ensure equitable, engaging learning opportunities for every student.          
 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Central Unified will ensure equitable, engaging learning opportunities for every student.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
El Capitan needs to increase student engagement and attendance, decrease chronic absenteeism, reduce suspensions 
and expulsions, and provide equitable experiences to increase student engagement. 
 
Chronic Absenteeism: Overall 22.4% (decreased 1.4%) 
English Learners 21.7% (decreased 2.4%) 
African American 23.6% (decreased 1.4%) 
Students with Disabilities 31.3% (increase 1.3%) 
 
Suspension Rates: Overall 1.8% (decrease of 3%) 
English Learners 1.1% (decreased 3.3%) 
African American 3.6% no change 
White Students: 0% (decrease 7.9%) 
Students with Disabilities 1.3% (decreased 1%) 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Chronic Absenteeism        Data Year 2024-25 
Data Source: Schoolzilla 
 
23.3% chronically absent 
 

Data Year 2025-26 
Data Source: Schoolzilla 
 
20% chronically absent 
 

Attendance Rate        Data Year 2024-25 
Data Source: Schoolzilla 
 
93.2% 
 

Data Year 2025-26 
Data Source: Schoolzilla 
 
96.7% 
 

Social Emotional Learning        Data Year 2024-25 
Data Source: Local Survey 
 

Data Year 2025-26 
Data Source: Local Survey 
 
89%  of students feel supported 
through their 
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84% of students feel supported 
through their relationships with friends, 
family, 
and adults at school. 
 

relationships with friends, family, and 
adults at school 
 

Middle School Drop Out Rate        Data Year 2024-25 
Data Source: CALPADS 
 
0% 
 

Data Year 2025-26 
Data Source:CALPADS 
 
0% 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

2.1 Provide opportunities to broaden the experience 
base of English Learners and close the 
achievement gap in GPAs and proficiency in core 
content by providing field trips that help build 
background knowledge and prepare students for 
college, career, and community.        

EL Students 2,500 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Provide expenses for 
students and staff to travel to 
educational settings to 
broaden student experience 
base.        

2.2 Increase school climate and culture by providing 
opportunities for students, parents, and staff to be 
recognized for positive contributions to campus 
culture. Provide students with opportunities to be 
rewarded for meeting attendance and academic 
goals.        

All Students 1725.00 
LCFF 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Site License for 
5starstudents.com        
6,000 
LCFF 
4000-4999: Books And 
Supplies 
Provide recognition, 
materials, and celebration 
opportunities to recognize 
improvements in academics 
and school culture        

2.3 El Capitan will utilize staff to support the 
attendance and behavior of African-American and 
white students. Support staff will assist students 
with self-reflection, building action plans, and 
repairing connections and relationships to increase 
engagement and improve time in class with highly 
qualified teachers.        

All Students 99,000 
Title I Part A: Allocation 
2000-2999: Classified 
Personnel Salaries 
Intervention specialists to 
identify, assess, and council 
students and families with 
academic and/or attendance 
problems.        

2.4 Safety equipment including two-way radios, vests, 
and supplies will be purchased in order to improve 
the safety of our staff and students on campus.        

All students 1,000 
LCFF 
4000-4999: Books And 
Supplies 
Safety equipment and 
supplies to promote a safe 
learning environment and 
climate.        
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Annual Review 
 

3. SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

4. Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
El Capitan has provided students with experiences outside the classroom, including college tours, Visual and Performing 
Arts events, Educational Fairs, and opportunities to engage in occupational experiences. 5Star continues to be a 
valuable resource for promoting student accountability and fostering a favorable school climate, with the relaunch of the 
Eagles Nest offering incentives for students. Students are given multiple opportunities to be celebrated on campus 
through rallies, award ceremonies, and testing incentives. Intervention Specialists provide our students with Tier 2 and 3 
support in attendance, academics, and behavior. Students who are identified by staff or self-refer are provided with the 
support and services needed to promote student learning, foster positive relationships with staff, and increase 
engagement in school. The focus of our Intervention Specialist is chronic absenteeism, and as a result of this work, 
chronic absenteeism has decreased by 1.5%. All English Learners were invited on a field trip to Fresno City College, 
where they built background knowledge on the requirements for attending college. Families of English Learners were 
invited to participate in evening educational opportunities to increase their understanding of supports, social emotional 
learning, and the RFEP process. After-school carnivals and activities such as dances and the water park trip have been 
offered to students who have met academic and attendance goals. Radios were purchased to replace the old ones that 
were no longer functioning. Safety mirrors were purchased and installed in the wood shop to enhance visibility and 
ensure the safety of students when using equipment.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Due to participation additional intervention was not used and the funds will be used to support professional development 
needs in Goal 1.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will continue to provide funding to operate a safe and inclusive school.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
El Capitan will foster safe, inclusive schools in partnership with the community.          
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Central Unified will foster safe, inclusive schools in partnership with the community.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
El Capitan has identified a need for additional opportunities and programs to engage students and parents with the 
school and community. El Capitan will continue to explore ways to enhance parent engagement through various 
avenues, including parent-teacher conferences, School Site Council (SSC), the English Learner Advisory Committee 
(ELAC), and other parent events and training opportunities. Through local surveys, it has been identified that there is a 
need to increase parent engagement on campus, enhance the favorable climate, and foster a sense of belonging for all 
students.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Local Survey-Climate        Data Year 2024-25 
Data Source: Local Survey 
 
Students- 30% favorable responses 
Staff- 56% favorable responses 
 

Data Year 2025-26 
Data Source: Local Survey 
 
Students- 35% favorable responses 
Teachers- 61% favorable responses 
 

Local Survey-School Safety        Data Year 2024-25 
Data Source: Local Survey 
 
Students- 46% favorable responses 
Staff-  59% favorable responses 
 

Data Year 2025-26 
Data Source: Local Survey 
 
Students- 51% favorable responses 
Staff-  64% favorable responses 
 

Suspension Rate        Data Year 2024-25 
Data Source:  Schoolzilla 
 
Suspension Rate- 2.8% 
 

Data Year 2025-26 
Data Source:  Schoolzilla 
 
Suspension Rate- 2% 
 

 
Strategies/Activities 
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Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 
Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

3.1 Provide appropriate educational and learning 
opportunities, including engaging parents with the 
curriculum being used in the classroom, providing 
strategies for parents to be used in assisting 
students with schoolwork, building strong 
relationships between parents and school 
personnel, providing translation and interpretation 
services, providing child care and snacks, English 
Learner Workshops, and Parent Engagement 
Nights.        

All Students 1,957.72 
Title I Parent Involvement 
5000-5999: Services And 
Other Operating Expenditures 
Parent engagement/learning 
to support students in 
academic and 
social/emotional development        
1,500 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Language Support        
1,300 
LCFF Community 
5000-5999: Services And 
Other Operating Expenditures 
Snacks for community events        

3.2 Expand and enhance PBIS, Positive School 
Culture, engaging students in the classroom, on 
and off campus including professional learning to 
support academically at-risk students and 
motivational materials and supplies for English 
Learners, Foster Youth, and Low-Income students 
to increase student engagement.        

Academically at-risk and 
underrepresented 
students 

6,000 
LCFF 
4000-4999: Books And 
Supplies 
Supplies, awards, gear, and 
materials needed to expand 
and promote school culture        
700 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Substitutes needed for PBIS 
training, BAIT meetings, 
Activities, and PD        
2,500 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Provide training for activities 
director and staff to develop a 
stronger school culture. 
CADA conference fees.        
6,000 
LCFF 
4000-4999: Books And 
Supplies 
Signage and displays to 
promote school culture        

3.3 Implement the use of educational materials and 
technology for academically at-risk and 
underrepresented students, including English 
Learners, Foster Youth, and Low-Income students, 
to enhance learning through presentations, 
research, engagement opportunities, and 
alternative supplemental materials. Providing 
classroom environments conducive to project-
based/collaborative learning and preparing 
students for college and career experiences.        

All Students 17,365 
LCFF 
4000-4999: Books And 
Supplies 
Technology, supplies, 
resources, and books to 
increase the availability of 
tools and resources for 
teachers, students, and 
parents.        
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3.4 El Capitan Middle School has qualified for the 
required action(s) to address the suspension rate 
for all students, African American (AA), and white 
students. 
 
-El Capitan will utilize staff to support the 
attendance and behavior of all student groups, 
African-American and white students. 
 
-Support staff will assist students with self-
reflection, building action plans, and repairing 
connections and relationships to increase 
engagement and improve time in class with highly 
qualified teachers. 
 
-To reduce suspension rates among African 
American middle school students, implement 
culturally responsive disciplinary practices that 
prioritize relationship-building, restorative justice 
approaches, and proactive interventions tailored to 
address the root causes of behavioral issues. 
        

All, AA, White Students 1,500 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Extra Help        
500 
LCFF 
4000-4999: Books And 
Supplies 
Materials        

 

Annual Review 
 

5. SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

6. Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
El Capitan has provided opportunities for students and their parents to engage in college visits, educational fairs, drug 
and tobacco awareness programs, an understanding anxiety workshop, as well as opportunities to interact positively 
with staff and participate in on-site experiences. Through the promotion of PBIS, students received Student of the 
Quarter shirts to promote a positive climate. El Capitan continues to foster a favorable environment by upgrading 
signage and promoting school spirit. After-school clubs provided students who may not have had an elective the chance 
to enjoy an elective, such as Art Club. Through the use of technology, teachers are providing students with frequent 
feedback, Common Formative Assessments, and frequent Checks for Understanding to improve student achievement.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Additional technology was needed for long-term subs to provide quality instruction to students.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will decrease the allocation of funds for signage as major projects have been completed. Maintenance of the current 
signage and replacement due to wear will not cost as much. Those funds will be desolved as part of the reduction of 
funds.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
          
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

 

Annual Review 
 

7. SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

8. Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
          
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

 

Annual Review 
 

9. SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

10. Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $129,122.50 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $209,270.44 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 
  

Title I Parent Involvement       $1,957.72 

Title I Part A: Allocation       $122,472.00 
 
Subtotal of additional federal funds included for this school: $124,429.72 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 
  

AVID       $10,000.00 

LCFF       $71,940.00 

LCFF Community       $1,300.00 

LCFF-SLIP       $1,600.72 
 
Subtotal of state or local funds included for this school: $84,840.72 
 
Total of federal, state, and/or local funds for this school: $209,270.44 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 

LCFF         71,940.00  0.00 

LCFF-SLIP         1600.72  0.00 

Title I Parent Involvement         1,957.72  0.00 

Title I Part A: Allocation         122,472.00  0.00 

LCFF Community         1,300  0.00 

AVID         10,000  0.00 
 

Expenditures by Funding Source 
 

Funding Source  Amount 

AVID         10,000.00 

LCFF         71,940.00 

LCFF Community         1,300.00 

LCFF-SLIP         1,600.72 

Title I Parent Involvement         1,957.72 

Title I Part A: Allocation         122,472.00 
 

Expenditures by Budget Reference 
 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         20,072.00 

2000-2999: Classified Personnel Salaries         116,000.00 

4000-4999: Books And Supplies         47,465.72 

5000-5999: Services And Other Operating 
Expenditures        

 20,007.72 

5700-5799: Transfers Of Direct Costs         4,000.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 1,725.00 

 
Expenditures by Budget Reference and Funding Source 

 

Budget Reference  Funding Source  Amount 

4000-4999: Books And Supplies         AVID  1,000.00 
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5000-5999: Services And Other 
Operating Expenditures        

 AVID  5,000.00 

5700-5799: Transfers Of Direct Costs         AVID  4,000.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF  12,100.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF  1,500.00 

4000-4999: Books And Supplies         LCFF  44,865.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF  11,750.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF  1,725.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Community  1,300.00 

4000-4999: Books And Supplies         LCFF-SLIP  1,600.72 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Parent Involvement  1,957.72 

1000-1999: Certificated Personnel 
Salaries        

 Title I Part A: Allocation  7,972.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Part A: Allocation  114,500.00 

 
Expenditures by Goal 
 

Goal Number  Total Expenditures 

Goal 1  59,722.72 

Goal 2  110,225.00 

Goal 3  39,322.72 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

2 Parent or Community Members        

3 Secondary Students        
 

Name of Members  Role 

Patricia McCurley         X Principal        

Temma Block         X Classroom Teacher        

Rosemarie King         X Classroom Teacher        

Greg Sullivan         X Classroom Teacher        

Belinda Hulsey         X Other School Staff        

Jessica Prado         X Parent or Community Member        

Evianna Alvarado         X Secondary Student        

Vivian Baer         X Secondary Student        

Mariah Gonzalez         X Secondary Student        

Alex Romero         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 5/9/2024. 
 
Attested: 

 

 Principal, Patricia McCurley on May 6, 2025 

 

 SSC Chairperson, Greg Sullivan on May 6, 2025 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing student 
achievement. SPSA development should be aligned with and inform the Local Control and Accountability 
Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded 
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student 
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the local educational agency (LEA) that are being 
realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish 
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below. 
 
Instructions: Table of Contents 
 

• Plan Description  
• Educational Partner Involvement 
• Comprehensive Needs Assessment 
• Goals, Strategies/Activities, and Expenditures 
• Annual Review 
• Budget Summary 
• Appendix A: Plan Requirements for Title I Schoolwide Programs 
• Appendix B: Select State and Federal Programs 

 
For additional questions or technical assistance related to LEA and school planning, please contact the 
CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  
For programmatic or policy questions regarding Title I schoolwide planning, please contact the LEA, or 
the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP 
and other federal, state, and local programs. 
 
Additional CSI Planning Requirements:  
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used 
to meet federal CSI planning requirements. 
 
Additional ATSI Planning Requirements:  
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be 
used to meet federal ATSI planning requirements.   
 
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Within California, these stakeholders are referred to as educational 
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., 
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in 
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used 
to involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
Additional CSI Planning Requirements:  
When completing this section for CSI, the LEA must partner with the school and its educational partners 
in the development and implementation of this plan. 
 
Additional ATSI Planning Requirements:  
This section meets the requirements for ATSI. 
 
 
Resource Inequities 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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This section is required for all schools eligible for ATSI and CSI.  
 
Additional CSI Planning Requirements:  

• Schools eligible for CSI must identify resource inequities, which may include a review of 
LEA- and school-level budgeting as a part of the required school-level needs 
assessment. 

• Identified resource inequities must be addressed through implementation of the CSI 
plan. 

• Briefly identify and describe any resource inequities identified as a result of the required 
school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Additional ATSI Planning Requirements:  

• Schools eligible for ATSI must identify resource inequities, which may include a review 
of LEA- and school-level budgeting as a part of the required school-level needs 
assessment.   

• Identified resource inequities must be addressed through implementation of the ATSI plan.  
• Briefly identify and describe any resource inequities identified as a result of the required 

school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for 
which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
SWP Planning Requirements:  
When completing this section for SWP, the school shall describe the steps it is planning to take to 
address these areas of low performance and performance gaps to improve student outcomes. 
 
Completing this section fully addresses all SWP relevant federal planning requirements. 
 
CSI Planning Requirements:  
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for CSI. 
 
ATSI Planning Requirements:  
Completing this section fully addresses all relevant federal planning requirements for ATSI. 
 
Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 
 
Additional CSI Planning Requirements: 
When completing this section to meet federal planning requirements for CSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
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Additional ATSI Planning Requirements: 
When completing this section to meet federal planning requirements for ATSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 
Goal 
Well-developed goals will clearly communicate to educational partners what the school plans to 
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know 
when it has accomplished the goal. A goal should be specific enough to be measurable in either 
quantitative or qualitative terms. Schools should assess the performance of their student groups when 
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to 
the goals and actions in the LEA’s LCAP. 
 
A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  
 

• Specific,  
• Measurable,  
• Achievable,  
• Realistic, and  
• Time-bound.  

 
A level of specificity is needed in order to measure performance relative to the goal as well as to assess 
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a 
realistic approach that supports student success.  
A school may number the goals using the “Goal #” for ease of reference.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state 
data, including local and state indicator data from the Dashboard and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
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baseline column the most recent data associated with the metric or indicator available at the time of 
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 
 
Additional CSI Planning Requirements: 
When completing this section for CSI, the school must include school-level metrics related to the metrics 
that led to the school’s eligibility for CSI. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Strategies/Activities Table 
Describe the strategies and activities being provided to meet the goal.  
Complete the table as follows: 
 

• Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of 
reference. 

• Description: Describe the strategy/activity.  
• Students to be Served: Identify in the Strategy/Activity Table either All Students or one 

or more specific student groups that will benefit from the strategies and activities. ESSA 
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or 
more specific student groups, including socioeconomically disadvantaged students, 
students from major racial and ethnic groups, students with disabilities, and English 
learners. 

• Proposed Expenditures: List the amount(s) for the proposed expenditures. 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed 
expenditures, based on the projected resource allocation from the governing board or governing 
body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 

• Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, 
as applicable), Other State, and/or Local. 

 
Planned strategies/activities address the findings of the comprehensive needs assessment consistent 
with state priorities and resource inequities, which may have been identified through a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, this plan must include evidence-based interventions and 
align to the goals, actions, and services in the LEA’s LCAP.  

• When completing this section for CSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In 
addition, funds for CSI shall not be used to hire additional permanent staff. 
 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, this plan must include evidence-based interventions and 
align with the goals, actions, and services in the LEA’s LCAP.  
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• When completing this section for ATSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

• When completing this section for ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received 
the ATSI designation. 

 
Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI.  Schools 
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align 
with the goals, actions, and services in the LEA’s LCAP. 
 
Annual Review 
In the following Goal Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the 
prior year. This annual review and analysis should be the basis for decision-making and updates to the 
plan.  
 
Goal Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal.  
 

● Describe the overall implementation and effectiveness of the strategies/activities to achieve the 
articulated goal.  

● Briefly describe any major differences between the intended implementation and/or material 
difference between the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

 
Note: If the school is in the first year of implementing the goal, the Annual Review section is not required 
and this section may be left blank and completed at the end of the year after the plan has been executed. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning 
requirements.   

• CSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for CSI planning requirements. 

 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning 
requirements.   

• ATSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for ATSI planning requirements. 

 
 
Budget Summary 
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In this section, a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp. 
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 
Additional CSI Planning Requirements: 

• From its total allocation for CSI, the LEA may distribute funds across its schools that are 
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a 
portion of its total allocation to support LEA-level expenditures that are directly related to 
serving schools eligible for CSI. 

Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI. 
 
Additional ATSI Planning Requirements: 
Note: Federal funds for CSI shall not be used in schools eligible for ATSI. 
 
Budget Summary Table 
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as 
follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the total amount of 
funding provided to the school through the ConApp for the school year. The school year means 
the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total 
of the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed 
in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving funds from its LEA for CSI should complete the Budget Summary Table as 
follows:  

• Total Federal Funds Provided to the School from the LEA for CSI: This amount is 
the total amount of funding provided to the school from the LEA for the purpose of 
developing and implementing the CSI plan for the school year set forth in the CSI LEA 
Application for which funds were received. 
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Appendix A: Plan Requirements  
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The 
content of a SPSA must be aligned with school goals for improving student achievement.  
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the 

school’s goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state 
priorities as noted in Sections 52060 and 52066, and informed by 
all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against 
state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes 
(described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under §200.13(b)(7) 
and migratory children as defined in section 1309(2) of the ESEA, 
relative to the State's academic standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the State's 
academic standards. 

iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the 
participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, the 
results it obtained, and the conclusions it drew from those 
results.  

B. Identification of the process for evaluating and monitoring the implementation of 
the SPSA and progress towards accomplishing the goals set forth in the SPSA 
(described in the Expected Annual Measurable Outcomes and Annual Review 
and Update).  
 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student 
groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and 
Activities) 
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1. A description of the strategies that the school will be implementing to 
address school needs, including a description of how such strategies 
will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state academic 
standards 

b. Use methods and instructional strategies that: 
i. Strengthen the academic program in the school,  
ii. Increase the amount and quality of learning time, and  
iii. Provide an enriched and accelerated curriculum, which 

may include programs, activities, and courses necessary 
to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly 
the needs of those at risk of not meeting the challenging State 
academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities 
which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to prevent 
and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data; and 

v. Strategies for assisting preschool children in the transition 
from early childhood education programs to local 
elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the 
governing board or body of the LEA (may include funds allocated via the 
ConApp, federal funds, and any other state or local funds allocated to the 
school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a 
review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if 
applicable (described in Proposed Expenditures and Budget Summary). 
Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met 
(described in the Expected Annual Measurable Outcomes and the Annual 
Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, 
review, and improvement of the schoolwide program plan (described in 
Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic 
achievement standards will be provided with effective, timely additional support, 
including measures to: 

1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to 

those students. 
G. For an elementary school, a description of how the school will assist preschool 

students in the successful transition from early childhood programs to the school. 
H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 
I. A description of any other activities and objectives as established by the SSC 

(described in the Strategies/Activities). 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq. 
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Appendix B: Plan Requirements for School to 
CSI/ATSI Planning Requirements 

For questions or technical assistance related to meeting federal school improvement planning 
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with educational partners (including principals and other school leaders, teachers, 
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).   

The CSI plan shall:   

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review 
and Update, as applicable) (For resources related to evidence-based interventions, see 
the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf); 

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments 

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 
and 

4. Identify resource inequities, which may include a review of LEA- and school-level 
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal, 
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities; 
and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the LCAP and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans 
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

mailto:SISO@cde.ca.gov
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

CSI Resources 
For additional CSI resources, please see the following links: 

• CSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/csi.asp 

• CSI Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp 

• CSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp 

  

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement 
A school eligible for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and 
Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) and 
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal 
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 
1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

ATSI Resources: 
For additional ATSI resources, please see the following CDE links: 

• ATSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/tsi.asp 

• ATSI Planning and Support Webinar: 
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf  

• ATSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp 

https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  

• Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  
• ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
• Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 
 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


            
                                                                                                                                                Sign in - English 

 
El Capitan Middle School 

English Learner Advisory Committee (ELAC) Meeting 
     4th Quarter 

          
 
 
Date of Posting:  5/5/2025    Meeting Date:  5/8/2025 
 
Location: El Capitan Library 
 
Starting Time: 5:00PM                    Ending Time: 6:00PM 
 
Outcomes: 

● Comment on LCAP draft 
● Approved SPSA 2025-2026-review & comment 
● Spring CARS 
● Approve Home School Compact and Parent Engagement Policy  
● Receive DELAC representative report 
● Input on student supports and parent outreach opportunities  
● Share accomplishments for the year and provide recognition of committee members service 
 

 
Representatives & Staff: ELAC members Monica Vasquez Cuevas, Gabriela Del Toro Flores, Gabriela 
Secundino, Khushmeen Dhother, Heather Martinez, Mary Vang. All staff, parents, and members of the 
public are invited to attend the meeting.  
 

Agenda Item  Action Requested  Responsible 
Person(s)  

Time Limit  

Call the Meeting to Order  None  Mary Vang 2 minutes  

Roll Call—establish quorum None  Mary Vang 1 minute  
Changes/Additions to the Agenda  Approval/Modification 

of the agenda  
Mary Vang 1 minute  

Secretary’s Report Approval/Amendments Mary Vang 0 minutes 
Report of Officers, Standing & 
Special Committees  
 
DELAC Representative report 

Review and discuss Monica Vasquez 
Cuevas 

5 minutes  

Public Comment (This is an 
opportunity for members of the 
public to provide information to the 
school site council)  
2 minutes per person 

Under the open meeting 
law, no action related to 
public comment may be 
acted upon at the 
meeting. Issues raised at 
this meeting may be 
scheduled for another 
school site council 
meeting.  

Mary Vang 10 minutes  

Unfinished Business  
a. None 

 
 

 
 

0 minutes  

New Business  
a. Comment on LCAP 

draft  
b. Approved SPSA 

2025-2026 review 
and comment 

c. Approve Home 
School Compact  

 
Review & input 
 
Review & input 
 
 
Approve 
 

 
Heather Martinez 
 
Heather Martinez 
 
 
Heather Martinez 
 

 
40 minutes  
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d. Approve Parent 
Engagement Policy  

e. Spring CARS 
f. Review Student 

Support and Parent 
Outreach 
Opportunities  

g. Share 
accomplishments 
for the year & 
provide recognition 
of committee 
members service  

Approve 
 
Review 
Review & input 
 
 
 
Celebrate 
 
 

Heather Martinez 
 
Heather Martinez 
Karina Medina  
 
 
 
Committee 
 
 
 
 

Evaluation (ways to improve the 
meeting) and Adjournment  

Meeting input and 
approval to adjourn 

Mary Vang  1 minute  

 
**Thank you for coming** 

 

 

 

                                                                                                                                                
 
 
 
English Evaluation Spanish Evaluation                               Punjabi Evaluation 
 
 
 
 
 



            
                                                                                                                                                     Iniciar sesión 

 
El Capitan Middle School  

Reunión del Comité Asesor para el Aprendizaje de Inglés (ELAC) 
     4th Trimestre 

          
 
 
 
Fecha de Publicación:  5/5/25                     Fecha de la Reunión: 5/8/25 
 

Lugar: El Capitan Biblioteca 
 
Hora de Inicio: 5:00PM                                              Hora de Conclusión: 6:00PM 
 

Resultados: 
● Comentar sobre el borrador del Plan del Distrito (LCAP) 
● Plan Escolar Aprobado (SPSA 2025-2026)-revisión y hacer comentarios 
● Aplicación de Primavera (Spring CARS) 
● Aprobar el Pacto entre Hogar y Escuela y la Política de Participación de los Padres 
● Recibir informe del representante del Comité DELAC 
● Información sobre apoyos para estudiantes y oportunidades de acercamiento a los padres 
● Compartir los logros del año y reconocer el servicio de los miembros del comité 

 

Representantes y personal: Miembros del Comité ELAC Monica Vasquez Cuevas, Gabriela Del 
Toro Flores, Gabriela Secundino, Khushmeen Dhother, Heather Martinez, Mary Vang. Todo el 
personal, padres y miembros del público están invitados a asistir a la reunión.  
 

Tema de la Agenda Acción Solicitada  Persona(s) 
responsable(s)  

Límite de Tiempo 

Inicio de la Reunión  No hubo.  Mary Vang 2 minutos  

Asistencia—establecer el 
quórum 

No hubo. Mary Vang 1 minuto  

Cambios/Adiciones a la Agenda  Aprobación / 
Modificación de la 
agenda. 

Mary Vang 1 minuto  

Reporte del/la Secretario(a) Aprobación/Enmiendas. Mary Vang 0 minutos 
Reporte de Oficiales y Comités 
Activos y Especiales 
 
Informe del representante del 
Comité DELAC 

Revisar y discutir Monica Vasquez 
Cuevas 

5 minutos  

Comentarios Públicos  (Esta es 
una oportunidad para que los 
miembros del público brinden 
información al consejo escolar.)  
2 minutos por persona 

Según la ley de reuniones 
abiertas, en la reunión no se 
puede actuar sobre ninguna 
acción relacionada con 
comentarios públicos. Las 
cuestiones planteadas en esta 
reunión pueden programarse 
para otra reunión del consejo 
escolar. 

Mary Vang 10 minutos  

Temas Pendientes  
a. None  

   
0 minutos  

Nuevos Temas  
a. Comentar sobre el 

borrador del PLAN del 
Distrito (LCAP) 

b. Plan Escolar Aprobado 
(SPSA 2025-2026)-revisión 
y hacer comentarios 

 
Revisar y Comentarios 
 
 
Revisar y Comentarios 
 
 

 
Heather Martinez 
 
 
Heather Martinez 
 
 

 
40 minutos 

 



            
                                                                                                                                                     Iniciar sesión 

c. Aprobar el Pacto entre el 
Hogar y la Escuela 

d. Aprobar la Política de 
Participación de los 
Padres 

e. Aplicación de Primavera 
(Spring CARS) 

f. Revisar las oportunidades 
de apoyo a los 
estudiantes y de 
acercamiento a los 
padres. 

g. Compartir los logros del 
año y reconocer el 
servicio de los miembros 
del comité  
 

Aprobar 
 
Aprobar 
 
 
Revision  
 
Revisar y Comentarios  
 
 
 
Celebrar 

Heather Martinez 
 
Heather Martinez  
 
 
Heather Martinez 
 
Karina Medina  
 
 
 
Comité 

Evaluación (formas de mejorar la 
reunión) y Conclusión– Ver 
código QR 

Comentarios de la 
reunión y aprobación 
para concluir. 

Mary Vang 1 minuto  

Lista de materiales:   
 

**Gracias por asistir** 
 

                                                                                                                                                
 

 
 
 
 
 
                                                           Spanish Evaluation 
 
 



 

 

EL CAPITAN ENGLISH LEARNER ADVISORY COMMITTEE 
ELAC Minutes for 5/8/2025 

 
Total Number of ELAC Members: 
_3__ ELAC parents/guardians of English learners 
____ ELAC parents/guardians of other students 
___3_School staff 
 
ELAC ATTENDANCE FOR THIS MEETING INCLUDED: 
__3__ ELAC parents/guardians of English learners 
____ ELAC parents/guardians of other students 
__3__School staff 
 
A quorum of 4 members must be present in order to conduct business. The number of 
committee members in attendance is 6: 

€ Has been met 
€ Has not been met 

 

DATE(S) 

 

Legal Requirement/Training Topics 

(By the end of the year, all topics must be addressed) 

 

11/14/24 
Advising the principal and staff in the development of a site plan for English 
learners and submitting the plan to the School Site Council for consideration of 
inclusion in the School Plan for Student Achievement. 

11/14/24 Assisting in the development of the schoolwide needs assessment 

2/27/25 Ways to make parents aware of the importance of regular school attendance. 

11/14/24 Each ELAC shall have the opportunity to elect at least one member to the District 
English Learner Advisory Committee (DELAC) 

11/14/24 Advising the principal and staff on the Masterplan for English Learners, 
Reclassification criteria, and the Local Control Accountability Plan 

12/16/24 
ELAC training and training materials, planned in full consultation with 
committee members, appropriate to assist members in carrying out their 
legal advisory responsibilities.  

9/26/24 Training on district’s Uniform Complaint Procedures, including William’s 
requirements. 

 
This first page is the cover page for the minutes. 
 
 
 



 

 

1. Call the Meeting to Order: 
The meeting was called to order at 5:05PM by Mary Vang 
 
The Quorum has been met.  
 
6 out of 6 members of the committee are present.  
 
Gabriela Del Toro Flores, Heather Martinez, Mary Vang and Khushmeen Dhother are 
present.  
 
Gabriela Secundino arrives at 5:07 
 
Monica Vasquez arrives at 5:10 
 
 
2. Changes/Additions to the Meeting Agenda: 
Khushmeen motions to amend the agenda, for an additional 5 minutes during the 
secretary report to review the minutes.  
 
Heather Martinez seconds to approve the motion.  
 
The motion to approve the amendment passes.  
 
Khushmeen Dhother motions to approve the agenda 
 
Heather Martinez seconds the motion. 
 
The committee motions to approve the agenda 5-0. 
 
The motion to approve the agenda passes. 
 
3. Secretary’s Report: 
Comments on the LCAP Draft 
Single Plan  
Approve home school compact  
Discuss Spring application reporting system 
 Review student support opportunities for this year and next year 
Share accomplishments  
 
Gabriela Secundino motions to approve the minutes  
 
Khushmeen Dhother seconds the motion 
 
The committee motions to approve the minutes 5-0  
 
 



 

 

4. Committee Reports: 
DELAC representative, Monica Vasquez shares report from the DELAC Meeting 
-The meeting was held on April 4th 
 
-"They let us know they were able to share this information with the community 
members and students.  
 
-"Public members are able to observe and participate in the section for public comments 
during the meeting but cannot participate in the approval process such as the agenda 
and other forms."  
 
-"If a parent or community member has any concerns regarding what is on the agenda 
they can share this during public comments and the committee will consider these for 
the agenda for future meetings." 
 
-We also see how the district is giving support to the students, this was through the 
information they gave us about the ELPAC, updates on funds and programs, any 
changes that are necessary to approve these results or data, and also guaranteeing 
that the funds were to be used in an efficient way, and that these goals are successful.  
 
-These funds will be used/shared for teachers, students, and with parents.  
 
-Using  these funds to improve the teaching that is given to these students.  
 
-They also discussed SARC, information regarding demographics site by site, their 
academics, school safety, the way that teachers score and go about teaching, as well 
as their teaching materials.  
 
This meeting was very important to me, they talked about how they will be using these 
funds, it would be excellent to have better results when it comes to the academic 
aspects when it comes to our children. 
 
Heather Martinez: Thank you for attending the meeting on our behalf. 
 
5. Public Comments: 
Ms. Gamez Luna:  
I have a couple of things I would like to discuss.  
 
I would like to share with parents to save the data May 12th, that is the official date that 
they can register their children for summer school  
 
I wanted to share this because EL families are given priority to register, it is very 
important to pay attention to the text messages and communication about summer 
school.  
 



 

 

The way that they are hosting this, they are hosting the academics in the morning, and 
more fun things in the afternoon. There are two sessions, so pay attention to that.  
 
Also i would like to share input the community input meetings regards to the 
superintendent search, there will be  
 
A lot of parents shared that they would like a bilingual superintendent, one that can 
relate to different families and groups, particular those that are English Learners. 
 
Maria Andrate  
I have a question regarding the funding that will be provided that will be giving support 
to our staffing. 
 
Monica 
The DELAC rep told her that they did speak about that in the meeting, this funding will 
be funding for both new staff and existing. Also, something that was seen in adult 
school, they are bringign in people for training for staff to better support adult students in 
mathematics.  
 
Maria 
Does she have notes from the November 8th DELAC meeting? 
 
Monica: I did have notes, but I do not have them with me at the moment.  
 
6. Unfinished Business: 
 
There is no unfinished business from the last meeting.  
 
 
7. New Business  
 

A. LCAP (Local Control Accountability Plan) 
 
Heather Martinez: 
-Districts 3 year plan on we are going to spend the funds. 
-Includes a budget overview 
-Summaries of how parents, community, staff, and student input was gathered, and 
where we are increasing our services to meet the 4 goal areas. (Goals 1-3) 
-Input process for El Cap takes place the entire year. 4 different town hall meetings 
were held for community, staff meetings, and student surveys to provide input.  
-El Cap Draft will be available Online and in the district office room 7 beginning on May 
19th-May 30th 
-If interested, comments can be made about the document, think about what ideas you 
have to better support students who are learning English  
 
-Any Questions?  



 

 

 
Monica Vaquez: Is this going to be sent out to parent square? 
 
Martinez: The notice will be sent out that the document is available to view. Once I know 
where it is on the website I will send you it so you can access it.  
 

B. SPSA Review 
 
Martinez: The school site plan approved this plan last Tuesday. The areas highlight 
dare the ones that will approve English learners the most.  
 
-Goal 1: Extending learning opportunities: After school tutoring. Professional learning, to 
improve teaching practices for students. This year money was spent on professional 
learning committees for teachers throughout the school  
 
Gamez: 
Is solution tree something that we still contract? 
 
McCurley: 
The district pays for the contract, we provide sub coverage for the teachers.  
 
Martinez:  
 
There is Monday set aside for educational materials. This money is set aside for our 
library, our librarian takes into account what books students want to see.  
 
The last item in here is for sub coverage for ELPAC testing. We pay for subs to come in 
so that Ms Vang and Ms Gonzalez can test their own students. This money is panned to 
compensate for there prep time, that they spend testing the rest of their students so that 
they can get more one on one time testing their students.  
 
Gamez: When i attended the meeting for SSC, how much time do these teachers spend 
outside of their classroom for students that need the most help for this test?  
 
Martinez; This year it was 3 days each.  
 
Gamez: That is why it is so important  for parents to attend these meetings so that 
teachers are in their classrooms and not outside of their classrooms longer than they 
should be. 
 
Martinez: The goal foe next years to only do 3 days for sub coverage so that we can 
pay the teachers to test during that time.  
 
Monica Vasquez: Wanted clarification for prep time, during teachers during prep time 
 



 

 

Martinez: Everyday for one period teachers do not have students so they can lesson 
plan, work with colleagues. Our goal is for next year is to budget so that we can pay 
teachers for their prep time so that they can test more students.  
 
Monica Vasquez: I understand, I thought they leave the other students unattended 
 
Martinez: For three days there is still a substitute teacher in the classroom teaching the 
lessons, while they test. .  
 
McCurley  
 
Teachers do not have to test during the rpep period, that is there choice. We have to 
pay them if they choose to test, because otherwise they have to stay late or come early 
to complete their work. 
 
Maria  
 
When the ELCAP test is given are students given more time if needed? 
 
Martinez: It is not a timed test, they can take as long as they need and finish the next 
day if needed.  
 
Maria: 
 
Is this where it applies where teachers leave class to support these students? 
 
Martinez 
 
The only time the students are pulled out is the one  on one portion of  the ELPAC. 
Otherwise the students test all together as a group.  
 
Vang: The sub coverage is only for the speaking portion of the test.  
 
Martinez: 
 
The last part of goal one is very closely connected to ELs  
 
We proposed increasing quality ELD instruction, because we received this feedback 
from  
parents. We set aside additional funds for students who are lower on the ELPAC to 
support them.  
 
Professional Development is to provide support for our teachers to better support 
english learners.  
 



 

 

This is payment to pay them to do the actual professional development. It is the same 
amount to pay them for their prep time 
 
Gamez;  
 
This is all they get? 
 
Martinez: this is for teacher led professional development, so teachers can support each 
other with their learning.  
 
Garret:  
This happens at many sites, so teachers can support each other with their learning from 
conferences etc.  
 
Gamez  
One of the teachers made a comment that at the English Learner camps the data was 
increasing due to the camps that are being given, instead of the instruction being given 
on site. The camps are is not the only fix, the scaffolding and differentiated instruction is 
what is going to make the difference and we need to understand that 
 
Garret:  
 
If a person feels a value in the camp, I do not disagree that there is value in the camp, 
and the first best instruction does have the most impact. What goes on in the classroom 
has the most impact on an everyday basis. 
 
Gamez:  
This comment is very concerning to me because it was made by the teacher. That is not 
where our money needs to be, it needs to be in the classroom.  
 
 
Martinez:  
ELD teachers are given a budget for resources in their classroom, and these funds go 
to our primary language tutor as well.  
 
Maria: 
So the funds that have been provided quality ELD instruction, is that for all ELD 
students or the ones that are close to reclassifying? 
 
Martinez 
So this is for all students, to increase directly in response to the feedback that we got.  
 
Goal 2: Providing opportunities/experiences-transportation: The funds that we use to 
pay for our ELs to go to Fresno City College.  
 



 

 

Next year we are exploring for students to go to another college, but also a cultural 
experience for ELs. So giving students 2 opportunities next year instead of one. This 
also pays for recognition material for students that are achieving academically and 
behaviorally.  
 
Goal 3: Fostering safe inclusive schools 
-Interpretation services, childcare, snacks, for meetings like this 
-Strategy 2: school wide funds, leadership, VAPA, etc.  
-Strategy 3: Implementation of educational materials (community workshops, support 
staff-reducing suspension rates)  
 
Martinez: I will take back your comments to share with the council regarding funding.  
Questions?  
 
Maria: In previous DELAC meetings a lot of parents would like to see more signage 
about bullying, if our site can take that into consideration.  
 
Do we have anything right now for bullying?  
 
 
Martinez: We do not have posters, but we have a QR where students can make 
anonymous reports regarding bullying.  
 
Do we have a consensus to extend the meeting to finish the agenda?  
 
We have a consensus.  
 
 

C. Home School Compact 
Khushmeen Dhother motions to approve the HomeSchool Compact. Monica Vasquez 
approves the motion. Motion to approve passes.  
 
Martinez: This will be for next year, and is distributed to all students.  
 
 

D. Parent Engagement Policy: 
 
Mary 
-SSC approved this policy on Tuesday, we will need a motion to approve this policy.  
-Monica Vasquez motions to approve the policy  
-Ms. Secudino seconds the motion 
-The motion to approve the parent engagement policy passes 5-0.  
 

E. CARS Consolidated Application Reporting System 
 
Martinez:  



 

 

How are districts applying for money and funding  
Happens a couple times a year, spring application opened on may 1st 
-currently our DO is reporting to the state about how we spent previous money, and 
applying for next year’s money.  
-Some of the money has specific rules as to how we as a school spent it 
 

F. Student support and parent outreach opportunities 
Karina (family outreach liaison)  
-Back to school night  
-Open House 
-Parent Teacher conferences 
-Anxiety workshops to better support students (Mr. Alamarez gave this workshop 
-Coffee talk to get to know the staff 
-EL student/parent workshop 
 
Upcoming 
-Computer workshops 
-vaping seminar 
 
Martinez: These are just some of the things we have planned, in addition to all of the 
things below. The EL parent workshop was very successful and we will continue this 
next year. 
 
Gamez: 
-I am glad that they had this workshop because we have been asking for many years, 
as well as when we have different events going on here, for parents to be here to set up 
a booth to recruit other parents to join the meetings like this one.  
 
 
Maria: 
It is important to be united, I agree with gamez that we need to see parents together on 
this school site. I attended a meeting about human trafficking and it would be good to 
have workshop to educate parents and students on this issue.  
 
Garret:  
We can work to get this on the school site. Pershing has a program that is designed for 
highschool and middle school students to better equip our students with this 
information.  
 
Gamez:  
 
Can you clarify something for me. Does SSC approve this before ELAC does this.  
 
Martinez: SSC approves the budget, we discussed this at twoe previous meetings and 
provided input at several meetings. Then they create their budget and share it with us. 
We do not get to approve the budget, SSC does this. 



 

 

 
Gamez:Are you ok with the amounts that are on here? 
 
Vang: My only concern is with  field trip, if this is enough with the prices of everything 
going up. This is the only one. Especially if we go out of town, or need to get a more 
expensive bus.  
 
Martinex: The plan can be adjusted and amended throughout the school year. 
 
Garret: The numbers that are presented based on input are numbers that are estimated 
based on what we MAY get in funding. The numbers may look different, we do not get 
the allocations until summertime,but they will get adjusted when we get back at the start 
of the school year.  
 
Maria:  
 
I did really benefit from the EL workshop, I would have liked to see this years before. 
 
Martinez:  
 
Our plan is to offer this in the fall as well, so parents can work with their school 
throughout the year. 
 

G. Accomplishments and Recognition of Committee Members 
EL attendance at the spring session: That information has not been received yet. I will 
share once I have this info. They do not have the data compiled yery 
 
-One accomplishment that I want to share is that there are 25% level 4 scores in the 
ELPAC. So that these students will soon be reclassified. 25 out of 91. 36 have reached 
level 3, this is a great level of growth. State expectation is one level a year this shows 
great progress.  
 
Gamez:  
-When we notify parents you let them know that their child has met their criteria, 
because parents have a choice on if they want their child reclassified.  
 
-All the kids that get reclassified that those students that come later, need to be 
recognised also at the celebration ceremony.  
 
 
Martinez: The ceremony is on June 6th for students that are reclassified, and the 
students that met criteria after June 6th that they are recognized in the fall. 5-7:30PM 
 
-We also recognize our students at our awards ceremony on campus.  
 
 



 

 

Martinez: Thank you all for our committee, we have had the best attendance ever in 
regards to the ELAC committee. We have some goody bags to express our appreciation 
for you guys.  
 
Gamez: I want to extend my gratitude to the parents, because they have expressed 
their concerns. I am very glad to see these changes been made because of the parents 
for being here and everything that they do.  
 
 
 
Gabriela S: 
I would like for Maria to be a part of the committee hopefully in the future.  
 
Martinez: if you have a 7th grader you do get to serve a second year.  
 
 
8. Evaluation: 
No comments were made. 
 
 
9. Adjournment 
The meeting was adjourned at 6:32PM.  
 
Respectfully submitted, 
 
Khushmeen Dhother  
 
ELAC Secretary 
Date Submitted/Revised 
 
(NOTE: Copies of all distributed materials should be attached to the secretary’s 
official minutes. These minutes should be maintained for three years.) 



 

 

COMITÉ ASESOR DE APRENDIZAJE DE INGLÉS DE LA EL CAPITAN 
Acta del Comité para el día (5/8/2025) 

 
Cantidad total de miembros de ELAC: 
__3_ Padres/tutores de estudiantes que aprenden inglés como segundo idioma del Comité ELAC 
____ Padres/tutores de otros estudiantes del Comité ELAC 
__3__ Miembros del personal de la escuela 
 
La asistencia de ELAC para esta reunión incluyó a: 
_3__ Padres/tutores de estudiantes que aprenden inglés como segundo idioma del Comité ELAC 
____ ELAC parents/guardians of other students 
__3__ Miembros del personal de la escuela 
 
 
Un quórum mínimo de 4 miembros debe estar presente para votar por asuntos de la 
reunión. La cantidad de miembros del comité que asistió fue de: 6. 

o Se cumplió 
o No se cumplió 

 

FECHA(S) 

 

Requisitos Legales/Temas de Capacitación 

(Al final del año, todos los temas deben ser abordados) 

 

11/14/24 

Asesorar al director y al personal en el desarrollo de un plan escolar para los 
estudiantes que aprenden inglés como segundo idioma y enviar el plan al 
Consejo Escolar para que se considere su inclusión en el Plan escolar para 
mejorar el rendimiento estudiantil. 

11/14/24 Ayudar en el desarrollo de la evaluación de las necesidades de toda la escuela. 

2/27/25 Formas de concientizar a los padres sobre la importancia de la asistencia 
regular a la escuela. 

11/14/24 Cada Comité ELAC tendrá la oportunidad de elegir al menos un miembro del 
Comité Asesor de Aprendices de Inglés del Distrito (DELAC). 

11/14/24 
Asesorar al director y al personal sobre el Plan general para estudiantes 
aprendices de inglés, los requisitos de reclasificación y el Plan de 
Rendición de Cuentas y Control Local. 

12/16/24 
Capacitación de ELAC y materiales de capacitación, planificados en 
plena consulta con los miembros del comité, apropiados para ayudar a 
los miembros a llevar a cabo sus responsabilidades de asesoría legal. 

9/26/24 Capacitación sobre los Procedimientos uniformes de quejas del distrito, 
incluidos los requisitos de “Williams”. 

 
Esta primera página es la portada del acta. 
 



 

 

1. Inicio de la reunión: 
La reunión fue declarada abierta a las 5:05pm por Mary Vang. 
 
Se ha alcanzado el quórum. 
 
6 de los 6 miembros del comité están presentes. 
 
Gabriela Del Toro Flores, Heather Martínez, Mary Vang y Khushmeen Dhother también 
están presentes. 
 
Gabriela Secundino llega a las 5:07. 
 
Mónica Vásquez llega a las 510. 
 
 
2. Cambios/adiciones a la agenda de la reunión: 
Khushmeen propone modificar el orden del día, con 5 minutos adicionales durante el 
informe del secretario para revisar los minutos. 
 
Heather Martínez secunda la aprobación de la moción. 
 
Se aprueba la moción para aprobar la enmienda. 
 
Kushmeen Dhother propone aprobar la agenda del día. 
 
Heather Martínez secunda la moción. 
 
El comité propone aprobar el orden del día por 5 votos a favor y 0 en contra. 
 
Se aprueba la moción para aprobar el orden del día. 
 
 
3. Informe del/la Secretario(a): 
Comentarios sobre el borrador del LCAP 
Plan Único 
Aprobar el pacto entre el hogar y la escuela 
Discutir el sistema de informes de solicitudes de primavera 
Revisar las oportunidades de apoyo estudiantil para este año y el próximo 
Compartir los logros 
 
Gabriela Secundino propone aprobar los minutos 
 
Khushmeen Dhother secunda la moción 
 
El comité propone aprobar las actas por 5 votos a 0 
 



 

 

 
4. Informes del Comités: 
La representante de DELAC, Mónica Vásquez, comparte el informe de la reunión de 
DELAC. 
-La reunión se celebró el 4 de abril. 
 
-”Nos informaron que podíamos compartir esta información con la comunidad y los 
estudiantes. 
 
-”Los miembros del público pueden observar y participar en la sección de comentarios 
públicos durante la reunión, pero no pueden participar en el proceso de aprobación, 
como la agenda y otros formularios.” 
 
-”Si un padre o miembro de la comunidad tiene alguna inquietud sobre el contenido de 
la agenda, puede compartirla durante la sección de comentarios públicos y el comité la 
considerará para la agenda de futuras reuniones.” 
 
 
-También observamos cómo el distrito apoya a los estudiantes mediante la información 
que nos brindaron sobre las Evaluaciones de Dominio del Idioma Inglés (ELPAC), 
actualizaciones sobre fondos y programas, cualquier cambio necesario para aprobar 
estos resultados o datos, y también garantizando que los fondos se utilizaran de 
manera eficiente y que estos objetivos se lograrán. 
 
-Estos fondos se utilizarán/compartirán con los maestros, los estudiantes y los padres. 
 
-Usándolos para mejorar la enseñanza que se imparte a estos estudiantes. 
 
-También hablaron sobre el SARC, información sobre la demografía de cada escuela, 
su rendimiento académico, la seguridad escolar, la forma en que los maestros califican 
y enseñan, así como sus materiales didácticos. 
 
Esta reunión fue muy importante para mí. Hablaron sobre cómo utilizarán estos fondos. 
Sería excelente obtener mejores resultados académicos para nuestros niños. 
 
-Heather Martinez: Gracias por asistir a la reunión por nuestra parte. 
 
5. Comentarios públicos: 
Sra. Gamez Luna: 
Tengo un par de cosas que me gustaría comentar. 
 
Quisiera compartir con los padres la fecha del 12 de mayo, fecha oficial para inscribir a 
sus hijos en la escuela de verano. 
Quería compartir esto porque las familias de estudiantes de inglés tienen prioridad para 
inscribirse. Es muy importante prestar atención a los mensajes de texto y a la 
comunicación sobre la escuela de verano. 



 

 

 
La forma en que se está organizando esto es que las actividades académicas se 
realizan por la mañana y las actividades más divertidas por la tarde. Hay dos sesiones, 
así que presten atención. 
 
También me gustaría compartir información sobre las reuniones de participación 
comunitaria en relación con la búsqueda de superintendente. 
 
Muchos padres comentaron que les gustaría un superintendente bilingüe, uno que 
pueda conectar con diferentes familias y grupos, en particular con los estudiantes de 
inglés. 
 
María Andrade 
Tengo una pregunta sobre los fondos que se proporcionarán para apoyar a nuestro 
personal. 
 
Mónica 
La representante de DELAC le dijo que hablaron de eso en la reunión. Este 
financiamiento se destinará tanto al personal nuevo como al existente. Además, algo 
que se vio en la escuela para adultos: están contratando personal para capacitar al 
personal y así brindar un mejor apoyo a los estudiantes adultos en matemáticas. 
 
María 
¿Tiene notas de la reunión de DELAC del 8 de noviembre? 
 
Mónica: Sí, tenía notas, pero no las tengo conmigo en este momento. 
 
6. Temas Pendientes: 
 
No hay ningún asunto pendiente de la última reunión. 
 
7. Nuevos Asuntos  

A. LCAP (Plan de Control y Rendición de Cuentas Local) 
 
Heather Martinez: 
-Plan de 3 años del distrito sobre cómo gastaremos los fondos. 
- Incluye un resumen del presupuesto. 
- Resúmenes de cómo se recopilaron las opiniones de los padres, la comunidad, el 
personal y los estudiantes, y cómo estamos mejorando nuestros servicios para cumplir 
con las 4 áreas de objetivos (Objetivos 1-3). 
- El proceso de aportación para El Cap se lleva a cabo durante todo el año. Se 
celebraron 4 asambleas públicas diferentes para la comunidad, reuniones de personal 
y encuestas estudiantiles para obtener sus opiniones. 
- El borrador de El Cap estará disponible en línea y en la oficina del distrito, salon 7, del 
19 al 30 de mayo. 



 

 

- Si está interesado, puede hacer comentarios sobre el documento y pensar en ideas 
para apoyar mejor a los estudiantes que están aprendiendo inglés. 
 
- ¿Tiene alguna pregunta? 
 
Monica Vaquez: ¿Esto se enviará a través de parent square? 
 
Martinez: Se enviará un aviso indicando que el documento está disponible para su 
consulta. En cuanto sepa dónde se encuentra en el sitio web, se lo enviaré para que 
pueda acceder a él. 
 

B. Revisión del SPSA 
 
Martinez: El plan del sitio escolar aprobó este plan el martes pasado. Las áreas 
resaltadas son las que aprobarán con mayor frecuencia a los estudiantes de inglés. 
 
-Meta 1: Ampliar las oportunidades de aprendizaje: Tutorías extraescolares. Formación 
profesional para mejorar las prácticas enseñanzas de los estudiantes. Este año se 
invirtió en comités de formación profesional para maestros a través de la escuela. 
 
Gamez: 
¿El árbol de soluciones es algo que todavía contraemos? 
 
McCurley: 
El distrito paga el contrato, nosotros brindamos subcobertura para los maestros. 
 
Martinez:  
 
Hay fondos reservados para materiales educativos. Este dinero se destina a nuestra 
biblioteca; nuestra bibliotecaria tiene en cuenta los libros que los estudiantes desean 
ver. 
 
El último punto aquí es para la cobertura de las pruebas ELPAC. Pagamos a los 
sustitutos para que la Sra. Vang y la Sra. González puedan evaluar a sus propios 
estudiantes. Este dinero se destina a compensar el tiempo de preparación que dedican 
a evaluar al resto de sus estudiantes para poder dedicarles más tiempo individualizado. 
 
Gamez: Cuando asistí a la reunión de SSC, ¿cuánto tiempo dedican estos profesores 
fuera del salón a los estudiantes que necesitan más ayuda para esta prueba?  
 
Martinez; Este año fueron 3 días cada uno. 
 
Gamez: Por eso es tan importante que los padres de familia asistan a estas reuniones 
para que los maestros estén en sus salones y no fuera de ellas más tiempo del debido. 
 



 

 

Martinez: El objetivo para los próximos años es hacer solo 3 días de cobertura para que 
podamos pagar a los profesores para que realicen las pruebas durante ese tiempo. 
 
Monica Vasquez: Se busca aclaración sobre el tiempo de preparación, durante el 
tiempo de preparación de los profesores. 
 
Martinez: Durante un periodo, los profesores no tienen alumnos todos los días, por lo 
que pueden planificar las clases y trabajar con sus compañeros. Nuestro objetivo para 
el próximo año es ajustar el presupuesto para poder pagar a los profesores por su 
tiempo de preparación y así poder evaluar a más alumnos. 
 
Monica Vasquez: Entiendo, pensé que dejaban a los demás estudiantes desatendidos. 
 
Martinez: Durante tres días todavía hay un profesor sustituto en el salón dando las 
lecciones, mientras se realizan los exámenes. 
 
McCurley  
 
Los profesores no tienen que rendir exámenes durante el periodo de prueba, es su 
decisión. Tenemos que pagarles si deciden rendirse, porque de lo contrario tienen que 
quedarse hasta tarde o llegar temprano para terminar su trabajo. 
 
Maria  
 
Cuando se realiza el examen ELCAP, ¿se les da a los estudiantes más tiempo si es 
necesario? 
 
Martinez: No es una prueba cronometrada, pueden tomar el tiempo que necesiten y 
finalizar al día siguiente si es necesario. 
 
Maria: 
 
¿Es aquí donde se aplica que los profesores abandonen el salón para apoyar a estos 
estudiantes? 
 
Martinez 
 
La única ocasión en que se retira a los estudiantes es durante la parte individual del 
ELPAC. De lo contrario, los estudiantes realizan la prueba todos juntos en grupo. 
 
Vang: La subcobertura es solo para la parte oral de la prueba. 
 
Martinez: 
 
La última parte del objetivo uno está muy estrechamente relacionada con los EL. 
 



 

 

Propusimos aumentar la calidad de la instrucción ELD, debido a los comentarios 
recibidos de los padres. Reservamos fondos adicionales para apoyar a los estudiantes 
con un puntaje más bajo en el ELPAC. 
 
El objetivo del Desarrollo Profesional es brindar apoyo a nuestros docentes para que 
puedan brindar un mejor apoyo a los estudiantes de inglés. 
 
Este pago se realiza para que realicen su desarrollo profesional. Es la misma cantidad 
que se les paga por su tiempo de preparación. 
 
Gamez;  
 
¿Esto es todo lo que obtienen? 
 
Martinez: Esto es para el desarrollo profesional dirigido por docentes, para que los 
docentes puedan apoyarse mutuamente con su aprendizaje.  
 
Garret:  
Esto sucede en muchos sitios, por lo que los profesores pueden apoyarse mutuamente 
con su aprendizaje en conferencias, etc. 
 
Gamez: 
Uno de los profesores comentó que, en los campamentos para estudiantes de inglés, 
los datos estaban aumentando debido a los campamentos que se imparten, en lugar de 
la instrucción presencial. Los campamentos no son la única solución; el andamiaje y la 
instrucción diferenciada son lo que marcará la diferencia, y debemos entenderlo. 
 
Garret:  
 
Si una persona siente que el campamento es valioso, no estoy en desacuerdo con que 
lo sea, y la mejor instrucción inicial es la que tiene mayor impacto. Lo que sucede en el 
salon tiene mayor impacto en el día a día. 
 
Gamez:  
Este comentario me preocupa mucho porque lo hizo el profesor. No es ahí donde 
debería estar nuestro dinero, sino en el salón.  
 
 
Martinez:  
A los maestros de ELD se les da un presupuesto para recursos en sus salones, y estos 
fondos también se destinan a nuestro tutor de idioma principal.  
 
Maria: 
Entonces, los fondos que se han destinado a una instrucción ELD de calidad, ¿son 
para todos los estudiantes de ELD o para aquellos que están cerca de reclasificarse? 
 



 

 

Martinez: 
Así que esto es para todos los estudiantes, para aumentar directamente en respuesta a 
la retroalimentación que recibimos.  
 
Meta 2: Brindar oportunidades/experiencias-transporte: Los fondos que utilizamos para 
pagar los estudios de nuestros EL para ir a Fresno City College. 
 
El próximo año, estamos explorando la posibilidad de que los estudiantes asistan a otra 
universidad, además de ofrecer una experiencia cultural para los estudiantes de inglés. 
Así, les daremos dos oportunidades el próximo año en lugar de una. Esto también 
financiará el material de reconocimiento para los estudiantes con un buen desempeño 
académico y conductual. 
 
Meta 3: Fomentar escuelas inclusivas y seguras 
-Servicios de interpretación, cuidado de niños, refrigerios, para reuniones como esta. 
-Estrategia 2: fondos de toda la escuela, liderazgo, VAPA, etc. 
-Estrategia 3: Implementación de materiales educativos (talleres comunitarios, personal 
de apoyo para reducir las tasas de suspensión) 
 
Martinez: Tomaré nota de sus comentarios para compartirlos con el consejo sobre la 
financiación. ¿Preguntas? 
 
Maria: En reuniones anteriores de DELAC, a muchos padres les gustaría ver más 
carteles sobre el acoso escolar, si nuestro sitio puede tomar eso en consideración.  
 
¿Tenemos algo en estos momentos para combatir el bullying? 
 
 
Martinez: No tenemos carteles, pero tenemos un QR donde los alumnos pueden hacer 
denuncias anónimas sobre acoso escolar. 
 
¿Tenemos consenso para extender la reunión para terminar la agenda? 
 
Nosotros tenemos un consenso. 
 
 

C. Pacto entre el hogar y la escuela 
Khushmeen Dhother propone aprobar el Pacto de Educación en el Hogar. Mónica 
Vásquez aprueba la moción. Se aprueba la moción. 
 
Martinez: Esto será para el próximo año y se distribuirá a todos los estudiantes. 
 
 

D. Política de participación de los padres: 
 
Mary 



 

 

-El SSC aprobó esta política el martes. Necesitaremos una moción para aprobarla. 
-Mónica Vásquez propone aprobar la política. 
-La Sra. Secundino secunda la moción. 
-La moción para aprobar la política de participación de los padres se aprueba por 5 
votos a 0. 
 

E. Sistema de informes de solicitudes consolidadas de CARS 
 
Martinez:  
 
¿Cómo solicitan los distritos dinero y financiación? 
Sucede un par de veces al año. La solicitud de primavera se abrió el 1 de mayo. 
-Actualmente, nuestro DO está informando al estado sobre cómo gastamos el dinero 
anterior y solicitando el dinero del próximo año. 
-Algunos fondos tienen reglas específicas sobre cómo los gastamos como escuela. 
 

F. Apoyo a los estudiantes y oportunidades de acercamiento a los padres 
Karina (Enlace de familia)  
- Noche de regreso a clases 
- Jornada de puertas abiertas 
- Conferencias de padres y maestros 
- Talleres sobre ansiedad para un mejor apoyo a los estudiantes (el Sr. Alamarez 
impartió este taller) 
- Charla informal para conocer al personal 
- Taller para estudiantes de inglés y padres 
 
Upcoming 
-Clases de computación 
-Seminario sobre vapeo 
 
Martinez: Estas son solo algunas de las cosas que hemos planeado, además de todo lo 
que se indica a continuación. El taller para padres de EL fue todo un éxito y 
continuaremos con él el próximo año. 
 
Gamez: 
-Me alegra que hayan tenido este taller porque llevamos muchos años pidiendo, así 
como cuando tenemos diferentes eventos aquí, que los padres estén aquí para montar 
un stand para reclutar a otros padres para que se unan a las reuniones como esta. 
 
 
Maria: 
Es importante estar unidos. Coincido con Gamez en que necesitamos ver a los padres 
juntos en esta escuela. Asistí a una reunión sobre información sobre el tráfico humano  
y sería bueno organizar un taller para educar a padres y estudiantes sobre este tema. 
 
Garret:  



 

 

Podemos trabajar para que esto esté disponible en la escuela. Pershing cuenta con un 
programa diseñado para estudiantes de secundaria y preparatoria para brindarles 
mejor esta información. 
 
Gamez:  
 
¿Podrías aclararme algo? ¿Aprueba el SSC esto antes que el ELAC? 
 
Martinez: El SSC aprueba el presupuesto; lo discutimos en dos reuniones anteriores y 
aportamos ideas en varias. Luego, elaboran su presupuesto y lo comparten con 
nosotros. Nosotros no podemos aprobarlo; el SSC lo hace. 
 
Gamez:¿Estás de acuerdo con las cantidades que aparecen aquí? 
 
Vang: Mi única preocupación es la excursión, si es suficiente con el aumento de 
precios. Es la única. Sobre todo si salimos de la ciudad o necesitamos un autobús más 
caro. 
 
Martinex:El plan se puede ajustar y modificar a lo largo del año escolar. 
 
Garret: Las cifras presentadas, basadas en las aportaciones, son estimaciones 
basadas en la financiación que podríamos obtener. Las cifras pueden variar, ya que no 
recibimos las asignaciones hasta el verano, pero se ajustarán al regresar al inicio del 
curso escolar. 
 
Maria:  
 
Realmente me beneficié del taller EL, me hubiera gustado ver esto años antes. 
 
Martinez:  
 
Nuestro plan es ofrecer esto también en otoño, para que los padres puedan trabajar 
con su escuela durante todo el año. 
 

G. Logros y reconocimiento de los miembros del comité  
Asistencia de los estudiantes de inglés a la sesión de primavera: Aún no se ha recibido 
esa información. La compartiré en cuanto la tenga. No tienen los datos recopilados. 
 
-Un logro que quiero compartir es que el 25% de los estudiantes alcanzaron el nivel 4 
en el ELPAC. Por lo tanto, estos estudiantes pronto serán reclasificados. 25 de 9. 36 
han alcanzado el nivel 3, lo que representa un gran progreso. La expectativa estatal es 
un nivel al año, lo cual demuestra un gran progreso.  
 
Gamez:  
-Cuando notificamos a los padres, les informaremos que su hijo/a ha cumplido con los 
criterios, ya que ellos tienen la opción de reclasificarlo/a. 



 

 

 
-Todos los niños/as reclasificados/as, así como los estudiantes que ingresen 
posteriormente, también deben ser reconocidos/as en la ceremonia de celebración. 
 
 
Martinez:La ceremonia será el 6 de junio para los estudiantes que sean reclasificados y 
los estudiantes que cumplieron con los criterios después del 6 de junio para que sean 
reconocidos en el otoño. De 5 a 7:30 p.m. 
 
-También reconocemos a nuestros estudiantes en nuestra ceremonia de premios en el 
campus. 
 
 
Martinez: Gracias a todos por nuestro comité. Hemos tenido la mejor asistencia de la 
historia del comité ELAC. Les traemos algunas bolsas de regalos para expresarles 
nuestro agradecimiento. 
 
Gamez: Quiero expresar mi gratitud a los padres, quienes han expresado sus 
inquietudes. Me alegra mucho ver que estos cambios se han logrado gracias a su 
presencia y a todo lo que hacen. 
 
 
 
Gabriela S: 
Me gustaría que María formará parte del comité, ojalá en el futuro. 
 
Martínez: Si tienes un alumno de séptimo grado, puedes servir un segundo año. 
 
 
8. Evaluación: 
No se hicieron comentarios. 
 
 
9. Conclusión 
La reunión se levantó a las 6:32PM. 
 
Respetuosamente, 
 
Khushmeen Dhother 
 
Secretario(a) del Comité ELAC 
Fecha de envío/revisión 
 
(NOTA: Se deben adjuntar copias de todos los materiales distribuidos a las actas 
oficiales del/la secretario(a). Estas actas deben mantenerse durante tres años). 
 



 

 

 

 

 

 



Name_______________________​ ​ ___ Grade________  Date _____​ _______ 
 

EL CAPITAN MIDDLE SCHOOL 
Home-School Compact 2025-2026 

 
The faculty at El Capitan Middle School is committed to providing a quality education for every student 
and to recognizing the essential role of parents and the value of their input.  We ask that you join us in 
creating a partnership for academic excellence! 
 
SCHOOL STAFF COMMITMENTS 
 
I understand the importance of the school experience to every student and my role as an educator and 
model. Therefore, I agree to and commit to the following responsibilities: 
✔​ Communicate high academic and behavioral eligibility expectations to every student; 
✔​ Motivate every student to learn; correct and return appropriate work promptly; 
✔​ Enforce rules equitably and provide a safe, positive, and healthy learning environment; 
✔​ Teach and involve students in classes that are interesting and challenging; 
✔​ Communicate regularly with families about their student progress; 
✔​ Teach grade-level standards and concepts while addressing the needs of individual students; 
✔​ Participate in shared decision-making with other school staff and families for the benefit of students; 
✔​ Respect every student and prepare them for success in college, career, and community; and 
✔​ Conduct myself within the expectations of the Board Civility Policy. (BP 1350) 
 
  
Teacher’s Signature​ ​ ​ ​ ​ ​ ​ ​ ​ Date​ ​ ​  
 
PARENT COMMITMENTS 
 
I understand that my participation in my student’s education will help his/her achievement and attitude. 
Therefore, I agree to and commit to the following responsibilities: 
✔​ Talk with my child regularly about the value of education; 
✔​ Make sure that my child attends school every day, on time, and with assignments completed; 
✔​ Encourage my child to engage in reading activities for at least 30 minutes every day; 
✔​ Support El Capitan’s behavior/academic eligibility expectations, discipline, dress code, and attendance 
policies; 
✔​ Monitor my child’s progress in school; 
✔​ Make every effort to attend school events, such as parent-teacher conferences, Open House, 
Back-to-School Night, and other school events; 
✔​ Ensure that my student gets adequate sleep, regular medical attention, and proper nutrition;  
✔​ Participate in shared decision-making with school staff for the benefit of my student; and 
✔​ Conduct myself within the expectations of the Board Civility Policy. (BP 1350) 
 
Parent or Guardian’s Signature​ ​ ​ ​ ​ ​ ​ Date​ ​ ​  
 
STUDENT COMMITMENTS 
 
I understand that my education is important and I am responsible for my success. Therefore, I agree to 
and commit to the following responsibilities: 
✔​ Come to class on time, ready to learn, and with assignments completed; 
✔​ Believe that I can learn and will learn; 
✔​ Set aside time every day to complete my homework; 
✔​ Know and follow the school and classroom rules as well as behavior/academic eligibility expectations; 
✔​ Follow El Capitan’s dress code policy; 
✔​ Take all communications home to my parent/guardian; 
✔​ Be a good listener and an active learner; Ask for help when needed;   
✔​ Respect my school, staff, and family; and 
✔​ Conduct myself within the expectations of the Board Civility Policy. (BP 1350) 
✔​ Respect my school, staff, other students, and family when using technology such as social media, texting, etc. 
 
Student’s Signature​ ​ ​ ​ ​ ​ ​ ​ ​ Date 
 

Revised 5/9/24 by EC SSC/ELAC 



Nombre _______________________​ ​ ___ Grado ________  Fecha _____​ _______ 
 

ESCUELA SECUNDARIA EL CAPITAN 
Acuerdo entre la escuela y el hogar 2025-2026 

 

El personal de la Escuela Secundaria El Capitán se compromete en proporcionar una educación de 
calidad para todos los estudiantes y reconocer el papel esencial de los padres y el valor de sus 
opiniones. Les pedimos que nos acompañen a desarrollar una asociación para la excelencia académica! 
COMPROMISOS DEL PERSONAL ESCOLAR 
Entiendo la importancia de la experiencia escolar de cada estudiante y mi papel como educador y 
ejemplo. Por lo tanto, acepto y me comprometo con las siguientes responsabilidades: 
✔​ Comunicarles las altas comportamiento académico expectativas de elegibilidad a todos los estudiantes; 
✔​ Motivar a cada estudiante a aprender; corregir y devolver el trabajo apropiado de forma oportuna; 
✔​ Imponer las reglas equitativamente y proporcionar un ambiente de aprendizaje seguro, positivo y saludable 
✔​ Enseñar e involucrar a los estudiantes en clases interesantes y desafiantes; 
✔​ Comunicarles regularmente a las familias acerca del progreso del estudiante; 
✔​ Enseñar estándares y conceptos a nivel de grado, abordando las necesidades individuales de los 
estudiantes; 
✔​ Participar en la toma de decisiones compartida con otros miembros del personal escolar y familias para el 
beneficio de los estudiantes; 
✔​ Respetar a todos los estudiantes y prepararlos para el éxito en el colegio, profesión y la comunidad; y 
✔​ Comportarme dentro de las expectativas de la Póliza de Civismo. (BP 1350) 
 

  
Firma del maestro(a)​ ​ ​ ​ ​ ​ ​ ​ ​ Fecha​ ​ ​  
 
COMPROMISOS DE LOS PADRES 
Yo entiendo que mi participación en la educación de mi hijo(a) lo va a ayudar en sus éxitos y actitud. Por 
lo tanto, acepto y me comprometo con las siguientes responsabilidades: 
✔​ Hablar con mi hijo(a) regularmente acerca del valor de la educación; 
✔​ Asegurarme que mi hijo(a) asista a la escuela todos los días, a tiempo y con las tareas terminadas; 
✔​ Alentar a mi hijo(a) a participar en actividades de lectura al menos durante 30 minutos cada día; 
✔​ Apoyar comportamiento académico expectativas de elegibilidad, las pólizas de disciplina, código de 
vestimenta y de asistencia de El Capitán; 
✔​ Monitorear el progreso de mi hijo(a) en la escuela; 
✔​ Hacer todo lo posible para asistir a eventos escolares, como conferencias de padres y maestros, Exhibición 
Escolar(Open House), Noche de Regreso a la Escuela, y otros eventos escolares;  
✔​ Asegurarme de que mi hijo duerma lo suficiente, reciba la atención médica regular y una nutrición adecuada; 
✔​ Participar en la toma de decisiones con el personal escolar para el beneficio de mi estudiante; 
✔​ Comportarme dentro de las expectativas de la Póliza de Civismo. (BP 1350) 
 

Firma del Padre/Tutor​ ​ ​ ​ ​ ​ ​                           Fecha​ ​ ​  
 

COMPROMISOS DE LOS ESTUDIANTES 
Yo entiendo que mi educación es importante y soy responsable de mi propio éxito. Por lo tanto, acepto y 
me comprometo con las siguientes responsabilidades: 
✔​ Venir a clase a tiempo, listo para aprender y con las tareas terminadas; 
✔​ Creo que puedo aprender y aprenderé; 
✔​ Dedicar tiempo todos los días para completar mi tarea; 
✔​ Saber y seguir las reglas de la escuela y del salón y comportamiento académico expectativas de elegibilidad; 
✔​ Cumplir con el código de vestuario de El Capitán; 
✔​ Llevar todos los comunicados a casa a mi padre/tutor; 
✔​ Ser un buen oyente y aprendiz activo; Pedir ayuda cuando la necesite;   
✔​ Respetar mi escuela, el personal y a mi familia; y 
✔​ Comportarme dentro de las expectativas de la Póliza de Civismo. (BP 1350) 
✔​ Mi escuela, el respeto personal, otros estudiantes y familiares al usar tecnología como las redes sociales, mensaj
es de texto, etc. 
 
Firma del Estudiante​ ​ ​ ​ ​ ​ ​ ​ ​ Fecha 
 

Revised 5/09/24 by EC SSC/ELAC 



 

El Capitan Middle School 
4443 W. Weldon 

Fresno, CA 93722 
Phone: (559) 276-5270 

Fax: (559) 276-3121 
 
 

Title I, Part A School-Level Parent and Family Engagement Policy 
This policy describes the means for carrying out designated Title I, Part A parent and 
family engagement requirements pursuant to ESSA Section 1116(c). 

Parent Engagement Policy is made available on the site website. 

To involve parents in the Title I, Part A programs, the following practices have 
been established:  

Knowing that parent involvement is a vital portion of student Success, El Capitan has 
developed a written parental involvement policy with input from parents. The policy is 
reviewed each spring by the School Site Council and English Language Advisory 
Committee for any needed revisions. Both committees consist of parents, support staff, 
and teachers at El Capitan. El Capitan Middle School’s Parent Involvement Policy is 
included in the Parent-Student Handbook that is distributed to all families during the 
first week of school in August. The policy below describes what El Capitan will carry 
out to involve parents. 

The school convenes an annual meeting to inform parents about Title I, Part A 
requirements and about the right of parents to be involved in the Title I, Part A 
program (ESSA Section 1116[c][1]). Add details about the annual meetings in the 
box below: 

At the beginning of the school year, El Capitan hosts a Back-to-School night for our 
students and parents to explain programs, and policies, and meet teachers and staff.  

Parents are invited to attend the quarterly School Site Council meeting by way of either 
being nominated and elected or as a visitor. These meetings are held after school in 
our library.  

After the first nine weeks of school, teachers meet with parents to discuss student 
academics and behavior. Then ten weeks into the spring semester, parent-teacher 
conferences are held for students at-risk of retention or those having behavior 
concerns. 

During the first quarter of the school year, El Capitan will host an English Learner 
Parent Night. At the meeting, our vice principal reviews what curriculum is used, the 
exit criteria for the EL program, and goal setting. 
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The school offers a flexible number of meetings for Title I, Part A parents, such 
as meetings in the morning or evening (ESSA Section 1116[c][2]). Add details 
about the meetings in the box below: 

During Back-to-School night, parents are informed of the administration’s “open door 
policy” allowing for parents to request other meetings as needed. There are also 
regular parent education nights and opportunities available for parents.  

The school involves parents of Title I, Part A students in an organized, ongoing, 
and timely way, in the planning, review, and improvement of the school’s Title I, 
Part A programs and the Title I, Part A parent involvement policy (ESSA Section 
1116[c][3]). 

All parents are invited to attend regularly scheduled quarterly meetings of the School 
Site Council and English Language Advisory Committee to participate in the review, 
planning, and improvement of school programs, the Parent Engagement Policy, and 
the Home School Compact. 

The school provides parents of Title I, Part A students with timely information 
about Title I, Part A programs (ESSA Section 1116[c)(4][A]). 

During Back-to-School Night, the administration team and teachers provide parents 
with information regarding the School Site Council and English Learner Advisory 
Council, as well as other opportunities to volunteer at school. 

Quarterly parent meetings are used as a forum to share and discuss information. El 
Capitan sends weekly updates via ParentSquare to share upcoming events and 
information. 

The school and district provide a Parent Information link on their websites to provide 
parents with information regarding policies and suggested ways of supporting their 
child. 

The school provides parents of Title I, Part A students with an explanation of the 
curriculum used at the school, the assessments used to measure student 
progress, and the proficiency levels students are expected to meet (ESSA 
Section 1116[c][4][B]).  

This information is covered for parents during various times throughout the school year. 
This includes Back-to-School Night, School Site Council meetings, English Learner 
Advisory Committee meetings, and parent-teacher conferences. 

Teachers provide curriculum descriptions, common core grade-level standards, and 
grading policies, in their syllabus, during Back-to-School Night and parent conferences. 
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If requested by parents of Title I, Part A students, the school provides opportunities for 
regular meetings that allow the parents to participate in decisions relating to the 
education of their children (ESSA Section 1116[c][4][C]). 

All parents are invited to attend the School Site Council and English Learner Advisory 
Committee meetings. The meeting is held quarterly during a set time and is located in 
the school’s library. Notices of these meetings are provided on the website. The 
agendas are posted in the front of the windows of the office.  

Parents of students needing additional support can request a Student Success Team 
meeting (SST) to aid in decisions relating to the education of their child. 

Parents of students who have been identified and placed on an Individual Education 
Plan (IEP) or Section 504 can request a meeting to discuss and participate in decisions 
relating to the education of their child.  

The school engages Title I, Part A parents in meaningful interactions with the school. 
The Compact supports a partnership among staff, parents, and the community to 
improve student academic achievement. To help reach these goals, the school has 
established the following practices: 

·  Parents are invited and encouraged to participate in activities in the classroom, 
educational trips, and conferences with the teacher or administration. 

·  Parents are invited and encouraged to attend Parent Learning Labs that focus on 
how to support their students in various areas such as English Language Arts, 
Mathematics, Social-Emotional, and technology.  

The school provides Title I, Part A parents with assistance in understanding the state’s 
academic content standards, assessments, and how to monitor and improve the 
achievement of their children (ESSA Section 1116[e][1]). 

Teachers review academic content standards, assessments, and how to monitor 
and improve the student’s achievement at Back-to-School Night and parent teacher 
conferences. 

Administration reviews content standards, assessments, and how to monitor and 
improve the student’s achievement at School Site Council, English Learner 
Advisory Committee meetings, and the Parent Teacher Association Meetings. 

The school provides Title I, Part A parents with materials and training to help them 
work with their children to improve their children's achievement (ESSA Section 
1116[e][2]). 
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El Capitan offers Learning Labs throughout the year for parents who focus on how 
to support their students in the areas of English Language Arts, Mathematics, 
Social-Emotional, and technology. 

With the assistance of Title I, Part A parents, the school educates staff members on the 
value of parent contributions, and how to work with parents as equal partners (ESSA 
Section 1116[e][3]). 

El Capitan teachers are provided with Professional Development regularly to keep 
them up to date on the best and most effective ways to meet the needs of all students 
which includes engaging and supporting parents. 

The school coordinates and integrates the Title I, Part A parental involvement program 
with other programs, and conducts other activities, such as parent resource centers, to 
encourage and support parents in more fully participating in the education of their 
children (ESSA Section 1116[e][4]). 

Back to School Night, Open House, Parent Teacher Conferences, and Learning Labs 
are provided for parents.  

The school distributes Information related to school and parent programs, meetings, 
and other activities to Title I, Part A parents in a format and language that the parents 
understand (ESSA Section 1116[e][5]). 

ParentSquare, El Capitan Website, Social Media, and flyers translated are sent home 
with students. 

The school provides opportunities for the participation of all Title I, Part A parents, 
including parents with limited English proficiency, parents with disabilities, and parents 
of migratory students. Information and school reports are provided in a format and 
language that parents understand (ESSA Section 1116[f]). 

Please attach the School-Parent Compact to this document. 

This policy was adopted by the School Site Council/ELAC on 5/6/2025 & 5/8/2025 and 
will be in effect for the period of August 1, 2025 – June 30, 2026. 

The school will distribute the policy to all parents of students participating in the Title I, 
Part A program on, or before: September 30, 2025 

Patricia McCurley 

Signature of Authorized Official 

5/8/2025 

Date  
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El Capitan Middle School 
4443 W. Weldon 

Fresno, CA 93722 
Phone: (559) 276-5270 

Fax: (559) 276-3121 
 

 

Titulo 1, Parte A Politica de participacion de Los Padres y La Familia 
a nivel escolar 

Esta política describe los medios para llevar a cabo los requisitos de participación de 
los padres y la familia designados en el Título 1, Parte A, de conformidad con la 
Sección 116 (c) de la ESSA.  

La Política de participación de los padres está disponible en el sitio web del sitio.  

Para involucrar a los padres en los programas del Título 1, Parte A, se han establecido 
las siguientes prácticas:  

Sabiendo que la participación de los padres es una parte vital del éxito de los 
estudiantes, El Capitán ha desarrollado una política de participación de los padres por 
escrito con el aporte de los padres. La política es revisada cada primavera por el 
consejo del sitio escolar y el comité asesor del idioma inglés para cualquier revisión 
necesaria. Ambos comités están formados por padres, personal de apoyo y maestros 
en El Capitán. La Política de Participación de los Padres de la Escuela Intermedia El 
Capitán está incluida en el Manual de Padres y Estudiantes que se distribuye a todas 
las familias durante la primera semana de clases en agosto. La política a continuación 
describe lo que El Capitán llevará a cabo para involucrar a los padres. 

La escuela convoca una reunión anual para informar a los padres sobre los requisitos 
del Título 1, Parte A y sobre el derecho de los padres a participar en el programa 
Título 1, Parte A (ESSA Sección 1116 [c] [1]). Agregue detalles sobre las reuniones 
anuales en el cuadro a continuación: 

Al comienzo del año escolar, El Capitán organiza una noche de regreso a clases para 
que nuestros estudiantes y padres expliquen los programas, las políticas y se reúnan 
con los maestros y el personal. 

Se invita a los padres a asistir a la reunión trimestral del Consejo del Plantel Escolar 
ya sea por medio de una nominación y elección o como visitantes. Estas reuniones se 
llevan a cabo después de clases en nuestra biblioteca. 

Después de las primeras nueve semanas de clases, los maestros se reúnen con los 
padres para discutir los aspectos académicos y el comportamiento de los estudiantes. 
Luego, en diez semanas en el semestre de primavera, padre-maestro las conferencias 
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se llevan a cabo para estudiantes en riesgo de retención o para aquellos que tienen 
problemas de conducta. 

Durante el primer trimestre del año escolar, El Capitán será el anfitrión de una Noche 
para padres de estudiantes que aprenden inglés. En la reunión, nuestro subdirector 
revisará qué plan de estudios se utiliza, los criterios de salida del programa EL y el 
establecimiento de metas. 

La escuela ofrece un número flexible de reuniones para los padres de Título I, Parte A, 
como reuniones en la mañana o en la noche (ESSA Sección 1116 [c] [2]). Agregue 
detalles sobre las reuniones en el cuadro a continuación: 

Durante la noche de Regreso a Clases, se informa a los padres de la “política de 
puertas abiertas” de la administración que permite a los padres solicitar otras 
reuniones según sea necesario. También hay noches regulares de educación para 
padres y oportunidades disponibles para los padres.  

La escuela involucra a los padres de los estudiantes de Titulo 1, Parte A de una 
manera organizada, continua y oportuna, en la planificación, revisión y mejora de los 
programas del Título 1, Parte A (ESSA Section 1116[c][3]). 

Todos los padres están invitados a asistir a las reuniones trimestrales programadas 
regularmente del Consejo del Sitio Escolar y el Comité Asesor del Idioma Inglés para 
participar en la revisión, planificación y mejora de los programas escolares, la Politica 
de Participacion de los Padres y el Pacto entre el hogar y la escuela.  

La escuela proporciona a los padres de los estudiantes del Título 1, Parte A 
información oportuna sobre los programas del Título 1, Parte A (ESSA Section 
1116[c)(4][A]). 

Durante la Noche de Regreso a Clases, el equipo de administración y los maestros 
brindan a los padres información sobre la Asociación de Padres y Maestros, el 
Consejo del Plantel Escolar, el Consejo Asesor de Estudiantes de Inglés, así como 
otras oportunidades para ser voluntarios en la escuela. 

Las reuniones trimestrales de padres se utilizan como foro para compartir y discutir 
información. El Capitán envía actualizaciones semanales a través de Parent Square 
para compartir información y eventos próximos. 

La escuela y el distrito proporcionan un enlace de información para los padres en sus 
sitios web para proporcionar a los padres información sobre las políticas y formas 
sugeridas de apoyar a sus hijos. 

 

La escuela proporciona a los padres de los estudiantes del Título 1, Parte A una 
explicación del plan de estudios utilizado en la escuela, las evaluaciones utilizadas 
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para medir el progreso del estudiante y los niveles de competencia que se espera que 
alcancen los estudiantes (ESSA Sección 1116[c][4][B]).  

Esta información está cubierta para los padres durante varios momentos durante el 
año escolar. Esto incluye la Noche de Regreso a Clases, las reuniones del Consejo del 
Plantel Escolar, las reuniones del Comité Asesor de Estudiantes de Inglés y las 
conferencias de padres y maestros. 

Los maestros proporcionan descripciones del plan de estudios, estándares básicos 
comunes a nivel de grado y políticas de calificación, en su plan de estudios, durante la 
Noche de Regreso a la Escuela y las conferencias de padres. 

Si lo solicitan los padres de los estudiantes del Título 1, Parte A, la escuela brinda 
oportunidades para reuniones regulares que permiten a los padres participar en las 
decisiones relacionadas con la educación de sus hijos.  (ESSA Sección 1116[c][4][C]). 

Se invita a todos los padres a asistir a las reuniones del Consejo del Plantel Escolar y 
del Comité Asesor de Estudiantes de Inglés. La reunión se lleva a cabo 
trimestralmente durante un tiempo establecido y se ubica en la biblioteca de la 
escuela. Los avisos de estas reuniones se proporcionan en el sitio web. Las agendas 
están publicadas en el frente de las ventanas de la oficina. 

Los padres de los estudiantes que necesitan apoyo adicional pueden solicitar una 
reunión del Equipo de Estudio del Estudiante (SST) para ayudar en las decisiones 
relacionadas con la educación de su hijo. 

Los padres de estudiantes que han sido identificados y colocados en un Plan de 
Educación Individual (IEP) o en la Sección 504 pueden solicitar una reunión para 
discutir y participar en las decisiones relacionadas con la educación de su hijo. 

La escuela involucra a los padres de Título I, Parte A en interacciones significativas 
con la escuela. El Pacto apoya una asociación entre el personal, los padres y la 
comunidad para mejorar el rendimiento académico de los estudiantes. Para ayudar 
a alcanzar estas metas, la escuela ha establecido las siguientes prácticas: 

· Se invita y anima a los padres a participar en actividades en el aula, viajes 
educativos y conferencias con el maestro o la administración. 

· Se invita y anima a los padres a asistir a los laboratorios de aprendizaje para 
padres que se enfocan en cómo apoyar a sus estudiantes en las áreas de artes del 
lenguaje inglés, matemáticas, socioemocional y de comportamiento. Las clases se 
ofrecen en el semestre de primavera. 

La escuela proporciona a los padres de Título 1, Parte A asistencia para 
comprender los estándares de contenido académico del estado, las evaluaciones y 
cómo monitorear y mejorar el rendimiento de sus hijos. (ESSA Sección 1116[e][1]). 
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Los maestros revisan los estándares de contenido académico, las evaluaciones y 
cómo monitorear y mejorar el rendimiento del estudiante en la Noche de Regreso a 
la Escuela y en las conferencias de padres y maestros. 

La administración revisa los estándares de contenido, las evaluaciones y cómo 
monitorear y mejorar el rendimiento del estudiante en el Consejo del Plantel 
Escolar, las reuniones del Comité Asesor de Estudiantes de Inglés y las Reuniones 
de la Asociación de Padres y Maestros. 

La escuela proporciona a los padres de Título 1, Parte A materiales y capacitación 
para ayudarlos a trabajar con sus hijos para mejorar el rendimiento de sus hijos (ESSA 
Sección 1116[e][2]). 

·  El Capitán ofrece Laboratorios de Aprendizaje durante todo el año para padres 
que se enfocan en cómo apoyar a sus estudiantes en las áreas de Artes del 
Lenguaje, Matemáticas, Socioemocional y Comportamiento. Las clases se ofrecen 
en el semestre de primavera.  

Con la ayuda de los padres de Título I, Parte A, la escuela educa a los miembros del 
personal sobre el valor de las contribuciones de los padres y sobre cómo trabajar con 
los padres como socios iguales (ESSA Sección 1116[e][3]). 

Los maestros de El Capitán reciben Desarrollo Profesional de manera regular para 
mantenerlos actualizados sobre las mejores y más efectivas formas de satisfacer las 
necesidades de todos los estudiantes, lo que incluye la participación y el apoyo de los 
padres. 

La escuela coordina e integra el programa de participación de los padres del Título I, 
Parte A con otros programas, y lleva a cabo otras actividades, como centros de 
recursos para padres, para alentar y apoyar a los padres a participar más plenamente 
en la educación de sus hijos (ESSA Sección 1116[e][4]). 

 

 

 

 

 

Escriba ejemplos o agregue viñetas aquí.  
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La escuela distribuye información relacionada con la escuela y los programas para 
padres, reuniones y otras actividades a los padres de Titulo 1, Parte A en un formato e 
idioma que los padres entiendan. (ESSA Sección 1116[e][5]). 

ParentSqaure, el sitio web de El Capitan, las redes socialed y los folletos traducidos se 
envian a casa con los estudiantes. 

La escuela brinda oportunidades para la participación de todos los padres de Título 1, 
Parte A, incluidos los padres con dominio limitado del inglés, los padres con 
discapacidades y los padres de estudiantes migratorios. La información y los informes 
escolares se proporcionan en un formato y en un idioma que los padres comprendan.  
(ESSA Seccion 1116[f]). 

Adjunte el Acuerdo entre la escuela y los padres a este documento.  

Esta política fue adoptada por el Consejo del Plantel Escolar/ ELAC el 5/6/2025 & 
5/8/2025   y estará vigente durante el periodo del  9 de Agosto de 2025 – 30 de Junio 
2026. 

La escuela distribuye la política a todos los padres de los estudiantes que participan 
en el programa Título 1, Parte A el: Septembre 30, 2025. 

Patricia McCurley 

Firma del funcionario autorizado  

5/8/2025 

Fecha   

Departamento de Educación de California  
Julio De 2018  
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 EL CAPITAN MIDDLE SCHOOL SITE ADVISORY COMMITTEE (SSC) MINUTES 
5/6/25 

1. Call the Meeting to Order: 
●​ The meeting was called to order at 3:01 PM by Mrs. McCurley. Everyone was welcomed.  

Members and guests introduced themselves. Present were:  
 

 Parent/Guardian/Student  Present  Staff  Present 
1 Jessica Prado Parent x 1 Greg Sullivan  Teacher x 
2 Mariah Gonzalez Student  2 Rosie King Teacher x 
3 Alex Romero Student x 3 Temma Block  Teacher x 
4 Evianna Alvarado Student  4 Belinda Hulsey  Other x 
5 Vivian Baer Student x 5 Patricia McCurley Principal x 

 
 Guest   Non Member staff Position 
1 Liz Gamez 1   
2 Geoff Garrett  2   
3  3   
4  4   

 
2. Roll Call: 

●​ Signed in through QR code.  
●​ Chairperson announced- 

○​ 6 members are needed to establish a quorum. 
○​ 5 members are present, 1 member is absent. 
○​ A quorum has not been established. 
○​ Quorum was established at 3:03 upon Vivian’s arrival.  

 
3. Changes/Additions to the Meeting Agenda: 

●​ No changes or additions were made to the agenda-  
○​ Motion - Temma Block. 
○​ Second - Alex Romero.  
○​ Motion carries. 

 
4. Secretary’s Report: 

●​ No changes were made.  
 
5. Committee Reports: Not at this moment. 3:31 pm Prado joined the meeting via Zoom. 
 
6. Public Comment: 

●​ Liz Gamez asked if there was data regarding the Spring Intersession and how the EL 
students performed. 

●​ Choir, ELP, and Leadership/GATE went out of town to celebrate their involvement with 
staff and other students. It was a good experience for them all. The drama students were 
taken to Roger Rakas to see a live Broadway performance downtown. They all had fun 
at this event.  

 
7. Unfinished Business:  

●​ There is no unfinished business.  
 
8. New Business: 
 
SPSA completion based on CNA- 
 

●​ McCurley has a presentation of the current year spending for each goal/strategy and what the 
estimated budget will be for next year. Strategy ½ covers subs, materials/ supplies, and 
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professional development. Next year, we won't have as much in the budget for Title I, and LCFF 
will be used more next year for subs. It did not actually decrease.  

●​ G1S3, SLIP, school library improvement can change based on actual allocations next year. These 
are estimates based on this year. Could increase or decrease depending on actuals.  

●​ Lamb’s class woodshop tables project is being completed this year. He will have all the tables 
needed now and the budget came from LCFF. Woodshop supplies come out of another budget in 
order to keep that project going, the consumable budget the district provides us, does not cover 
all that is needed (ex. sandpaper, saw blades etc.).  

●​ Sully brought up the meeting in CUTA that federal funding will be less next year. McCurley said 
the cutting won't come until the following year. She said the school site level should not be 
impacted at the state level. The possibility of the budget going down is based on student 
enrollment. Projected with status quo and then be adjusted when the funding actually comes in.  

●​ We needed additional funding with ELPAC testing, we didn't have enough originally, the speaking 
portion needed to be accommodated. ELD teachers needed sufficient time to administer the 
testing.  

●​ This year we only did 2 days of EL Camp, we want to have enough funds to do 3 this year. There 
was a staff situation that we were not able to hold on the 3rd day. The students who are going to 
the camp and engaging in them are showing success. We need to be able to have the students 
come and stay, not be picked up by the parents. The students need to take advantage of it. 
Martinez had conversations with students and parents who left early.  

●​ Gamez said that the students need to have the questions explained to them and other steps 
taken to accommodate them. Summer schools and in ELAC meetings, that is a big topic of 
discussion: to give the students what they need and know it's not a one shoe fits all. 

●​ 5 star renewal needs additional supplies and this budget was increased for next year. It will be 6k 
next year.  

●​ Intervention specialists bumped up 2k for next year's salary.  
●​ The district bought a bunch of radios last year so this budget doesn't need to have a big cushion.  
●​ Language services and snacks for community events are allocated by the district.  
●​ G3S2 expands and enhances PBIS, we have purchased shirts and awards. The two awards are 

doubled this year and Larson Brothers supplies our certificates. It takes less time to email them 
and have them printed rather than a secretary take a full day of time to do them herself. 

●​ The band trailer is being wrapped next week, and the design is really nice!  
●​ Tim attended CADA this year and we need to allocate funds for that trip.  
●​ Sullivan asked about the material on the side building, the black backer wasn't able to be put up. 

The material wasn't able to be used by the vendor, so it was put back up in its original position. 
McCurley didn't want to get rid of the sign.  

●​ Technology and monitors cost money, one week we had to replace 5 monitors. The life 
expectancy is about 5 years. They are coming up to be replaced.  

●​ Library books need to be purchased out of this budget for King, from SLIP. Non fiction books cost 
a lot, and a goal was written in to accommodate library books. Edcode says 10% has to be spent 
on library materials and supplies. 

●​ Support staff to reduce suspension rates was put in the plan by the district. Not something we 
control in the SPSA. 

●​ These are estimates, actuals won't come in till mid July or so and based on student enrollments. 
Projections should come in this or next month. Budgets will go down and some decreases will 
happen. It will go to board beforehand and we can make adjustments then.  

●​ Sullivan made the motion to approve SPSA, Block 2nd- motion carries.  
 
Continue to receive input from ELAC on programs for ELs- 
 

●​ FOL, Karina Medina, has been holding meetings and preparing presentations for parents for the 
technology components when we come back in July/August.  

●​ We are about 90% done with ELPAC testing. We just completed day 2 of state testing and are 
working through it.  



●​ Gamez asked about a projected time to be pulled for testing. We do need subs so the ELD has 
the time to test. We have funds allocated for them next year, and we didn't have the money to pay 
our preps so we had to get subs. We will be able to meet the needs of the students more fully 
next year so the students are not sitting with a sub all day. Gamez suggested that the actual 
teacher should test the students and McCurley agreed. A 2nd retired teacher can come in and 
test if needed but that wasn't utilized this year.  

●​ Gamez next question: did we get all the info needed from the district from data dept. for the ELL 
students who and who wasn't testing? Yes. Did the letters go out in time? Not sure. The teachers 
received an email for a newcomer who needed to test and was informed.  
 

Review & comment LCAP draft- 
●​ Available on the district website, a link online to review. May 19- May 30th is when it's live to 

provide feedback.  
 

Information Spring Consolidated Application Reporting System(CARS)- 
●​ Monitors our categorical funds, there are reports that we give to the district and the district sends 

it off. Submitted by June 30th and pulls info from the site level for it. Make sure we are spending 
our state/federal funds correctly.  

 
Approve PEP & HSC- 

●​ Reviewed copy in packet, originally in Q2, and now for approval today to produce for next year. 
Motion to approve PEP & HSC by Sullivan, Block 2nd- motion carries.  

 
 
PAC Representative Report- 

●​ In-person training on Gettysburg, had pizza and the opportunity to meet and greet.  
 
 
Share accomplishments for the year, and recognize committee members- 

●​ McCurley wants to thank everyone for their time and the approval of SPSA. Everyone knows 
what the students need and appreciates the feedback from staff and students. Students are the 
ones in class and know what's needed.  

●​ Gamez said working on DELAC as well, wants someone from ELAC to be in SSC meetings. Lack 
of knowledge keeps them away and what's new isn't always understood. It's on their list of duties 
to attend if possible.  

 
 

9. Evaluation & Adjournment: 
●​ Participants use the QR code to complete the meeting evaluation form. 
●​ The El Capitan SSC meeting was adjourned by Vivian at 3:46 p.m. 

 
 
Respectfully submitted, 
 
Belinda Hulsey 
Belinda Hulsey  
SSC Secretary  
5/6/25 



 EL CAPITAN MIDDLE ACTAS DEL COMITÉ ASESOR DEL SITIO ESCOLAR (SSC) 
5/6/25 

1. Convocar la reunión al orden: 
●​ La reunión fue declarada abierta al orden a las 3:01 pm por la Sra. McCurley. Todos 

fueron bienvenidos.  Los miembros e invitados se presentaron. Estuvieron presentes:  
 

 Padre/Tutor/Estudiante  Presente  Personal  Presente 
1 Jessica Prado Padre X 1 Greg Sullivan  Maestro X 
2 Mariah Gonzalez Alumno  2 Rosie King Maestro X 
3 Alex Romero Alumno X 3 Tenma Block Maestro X 
4 Evianna Alvarado Alumno  4 Belinda Hulsey  Otro X 
5 Vivian Baer Alumno X 5 Patricia McCurley Principal X 

 
 Invitado   Personal no miembro Posición 
1 Liz Gamez 1   
2 Geoff Garrett  2   
3  3   
4  4   

 
2. Pasar lista: 

●​ Inicia sesión mediante código QR.  
●​ El presidente anunció 

○​ Se necesitan 6 miembros para establecer quórum. 
○​ 5 miembros están presentes, 1 miembro está ausente. 
○​ No se ha establecido quórum. 
○​ El quórum se estableció a las 3:03 a la llegada de Vivian.  

 
3. Cambios/Adiciones a la Agenda de la Reunión: 

●​ No se realizaron cambios ni adiciones a la agenda.  
○​ Ejercicio - Temma Block. 
○​ Segundo - Alex Romero.  
○​ El movimiento se lleva a cabo. 

 
4. Informe del Secretario: 

●​ No se realizaron cambios.  
 
5. Informes del comité: No en este momento. 3:31pm  Prado se unió a la reunión vía Zoom. 
 
6. Comentario público: 

●​ Liz Gamez preguntó si había datos sobre el período intermedio de primavera y cómo se 
desempeñaron los estudiantes EL. 

●​ El coro, ELP y Liderazgo/GATE salieron de la ciudad para celebrar su participación con 
el personal y otros estudiantes. Fue una buena experiencia para todos ellos. Los 
estudiantes de teatro fueron llevados a Roger Rakas para ver una actuación en vivo de 
Broadway en el centro. Todos se divirtieron en este evento.  

 
7. Asuntos pendientes:  

●​ No hay asuntos pendientes.  
 
8. Nuevo negocio: 
 
Finalización de SPSA basada en CNA- 
 

●​ McCurley tiene una presentación del gasto del año actual para cada objetivo/estrategia y cuál 
será el presupuesto estimado para el próximo año. La estrategia ½ cubre sustitutos, 
materiales/suministros y desarrollo profesional. El año que viene, no tendremos tanto en el  
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●​ presupuesto para el Título I, y LCFF se utilizará más el próximo año para substituciones. En 

realidad, no disminuyó.  
●​ G1S3, SLIP, la mejora de la biblioteca escolar puede cambiar según las asignaciones reales el 

próximo año. Estas son estimaciones basadas en este año. Podría aumentar o disminuir 
dependiendo de los datos reales.  

●​ El proyecto de mesas de carpintería de la clase Lamb se completará este año. Tendrá todas las 
mesas necesarias ahora y el presupuesto provino de LCFF. Los suministros de carpintería salen 
de otro presupuesto para poder seguir adelante con ese proyecto, el presupuesto de 
consumibles que nos proporciona el distrito no cubre todo lo que se necesita (por ejemplo, papel 
de lija, hojas de sierra, etc.).  

●​ Sully mencionó en la reunión en CUTA que los fondos federales serán menores el próximo año. 
McCurley dijo que el corte no se producirá hasta el año siguiente. Dijo que el nivel del sitio 
escolar no debería verse afectado a nivel estatal. La posibilidad de que el presupuesto baje se 
basa en la matrícula de estudiantes. Proyectado con el status quo y luego ajustado cuando 
realmente llegue la financiación.  

●​ Necesitábamos fondos adicionales para las pruebas ELPAC, originalmente no teníamos 
suficiente, era necesario acomodar la parte de habla. Los maestros de ELD necesitaron tiempo 
suficiente para administrar las pruebas.  

●​ Este año solo hicimos 2 días de EL Camp, queremos tener fondos suficientes para hacer 3 este 
año. Hubo una situación de personal que no pudimos solucionar el tercer día. Los estudiantes 
que van al campamento y participan en él están mostrando éxito. Necesitamos poder hacer que 
los estudiantes vengan y se queden, no que los padres los recojan. Los estudiantes deben 
aprovecharlo. Martínez tuvo conversaciones con estudiantes y padres que se fueron temprano.  

●​ Gámez dijo que a los estudiantes es necesario que se les expliquen las preguntas y que se 
tomen otras medidas para adaptarse a ellos. Las escuelas de verano y las reuniones de ELAC, 
ese es un gran tema de discusión: darles a los estudiantes lo que necesitan y saber que no es un 
zapato único para todos. 

●​ La renovación de 5 estrellas necesita suministros adicionales y este presupuesto se incrementó 
para el próximo año. El año que viene serán 6k.  

●​ Los especialistas en intervención aumentaron 2.000 dólares para el salario del próximo año.  
●​ El distrito compró un montón de radios el año pasado, por lo que este presupuesto no necesita 

tener un gran colchón.  
●​ El distrito asigna los servicios lingüísticos y refrigerios para eventos comunitarios.  
●​ G3S2 amplía y mejora PBIS, hemos comprado camisetas y premios. Los dos premios se 

duplican este año y Larson Brothers proporciona nuestros certificados. Se necesita menos 
tiempo para enviarlos por correo electrónico e imprimirlos en lugar de que una secretaria se tome 
un día completo para hacerlos ella misma. 

●​ El tráiler de la banda estará listo la próxima semana y ¡el diseño es realmente bonito!  
●​ Tim asistió a CADA este año y necesitamos asignar fondos para ese viaje.  
●​ Sullivan preguntó sobre el material del edificio lateral, el respaldo negro no se pudo colocar. El 

vendedor no pudo utilizar el material, por lo que se volvió a colocar en su posición original. 
McCurley no quería deshacerse del cartel.  

●​ La tecnología y los monitores cuestan dinero, en una semana tuvimos que reemplazar 5 
monitores. La esperanza de vida es de unos 5 años. Están llegando para ser reemplazados.  

●​ Los libros de la biblioteca deben comprarse con este presupuesto para King, de SLIP. Los libros 
de no ficción cuestan mucho y se fijó el objetivo de dar cabida a los libros de la biblioteca. 
Edcode dice que el 10% debe gastarse en materiales y suministros de la biblioteca. 

●​ El distrito incluyó en el plan personal de apoyo para reducir las tasas de suspensión. No es algo 
que controlemos en la SPSA. 

●​ Estas son estimaciones, los datos reales no llegarán hasta mediados de julio aproximadamente y 
se basarán en la inscripción de estudiantes. Las proyecciones deberían llegar en este mes o el 



próximo. Los presupuestos bajarán y se producirán algunas reducciones. Se embarcará de 
antemano y podremos hacer ajustes en ese momento.  

●​ Sullivan hizo la moción para aprobar SPSA, Block 2. La moción es aprobada.  
 
Continuar recibiendo comentarios de ELAC sobre programas para ELs- 
 

●​ FOL, Karina Medina, ha estado realizando reuniones y preparando presentaciones para los 
padres sobre los componentes tecnológicos cuando regresemos en julio/agosto.  

●​ Hemos terminado aproximadamente el 90% con las pruebas ELPAC. Acabamos de completar el 
día 2 de pruebas estatales y estamos trabajando en ello.  

●​ Gámez preguntó sobre el tiempo proyectado para realizar las pruebas. Necesitamos submarinos 
para que ELD tenga tiempo de realizar pruebas. Tenemos fondos asignados para ellos el 
próximo año y no teníamos dinero para pagar nuestra preparación, así que tuvimos que 
conseguir sustitutos. Podremos satisfacer más plenamente las necesidades de los estudiantes el 
próximo año para que los estudiantes no estén sentados con un sub todo el día. Gamez sugirió 
que el maestro real debería evaluar a los estudiantes y McCurley estuvo de acuerdo. Un 
segundo maestro jubilado puede venir y realizar la prueba si es necesario, pero eso no se utilizó 
este año.  

●​ Siguiente pregunta de Gamez: ¿obtuvimos toda la información necesaria del distrito del 
departamento de datos? para los estudiantes ELL quiénes y quiénes no estaban examinando? 
Sí. ¿Las cartas salieron a tiempo? No estoy seguro. Los maestros recibieron un correo 
electrónico de un recién llegado que necesitaba realizar la prueba y fue informado.  
 

Revisar y comentar el borrador del LCAP. 
●​ Disponible en el sitio web del distrito, un enlace en línea para revisar. Del 19 al 30 de mayo es 

cuando estará disponible para brindar comentarios.  
 

Sistema de informes de aplicaciones consolidadas de Information Spring (CARS) - 
●​ Monitorea nuestros fondos categóricos, hay informes que le damos al distrito y el distrito los 

envía. Enviado antes del 30 de junio y extrae información del nivel del sitio. Asegúrese de que 
estemos gastando nuestros fondos estatales/federales correctamente.  

 
Aprobar PEP y HSC- 

●​ Copia revisada en paquete, originalmente en el segundo trimestre, y ahora para aprobación hoy 
para producirla el próximo año. Moción para aprobar PEP y HSC por Sullivan, Block 2: se 
aprueba la moción.  

 
 
Informe del representante del PAC 

●​ Entrenamiento presencial en Gettysburg, comí pizza y la oportunidad de conocernos y 
saludarnos.  

 
 
Comparta los logros del año y reconozca a los miembros del comité. 

●​ McCurley quiere agradecer a todos por su tiempo y la aprobación de SPSA. Todos saben lo que 
los estudiantes necesitan y aprecian los comentarios del personal y los estudiantes. Los 
estudiantes son los que están en clase y saben lo que se necesita.  

●​ Gámez dijo que trabajar en DELAC también quiere que alguien de ELAC esté en las reuniones 
del SSC. La falta de conocimiento los mantiene alejados y no siempre se comprende lo nuevo. 
Está en su lista de deberes asistir si es posible.  

 
 
 
 
 
 
 
 
 



 
9. Evaluación y clausura: 

●​ Los participantes utilizan el código QR para completar el formulario de evaluación de la reunión. 
●​ Vivian levantó la sesión de El Capitán SSC a las 3:46 p.m. 

 
 
Presentado respetuosamente, 
 
Belinda Hulsey 
Belinda Hulsey  
Secretario de la CSS  
5/6/25 
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