1.

ACLC

Educating the Leaders
of Tomorrow

Alameda Community Learning Center - Governing Board Meeting Agenda

September 17, 2024 — 6:30PM - 7:45PM

This meeting will be held via public on campus in portable 43:

Public Session (ACLC) 6:30 PM

a. Call to Order & Attendance
Meeting is called to order at 6:36

Board Members Present Absent
Julie Norris, ACLC Lead Facilitator X

Ida Garakani Good, ACLC Parent Member X
Candice Carroll, ACLC Learner X

Fei Ouyang, ACLC Parent Member X

Vacant Seat, Community Member

b. Review and Approval of Agenda 6:33 PM
Julie Norris, ACLC Lead Facilitator X
Candice Carroll, ACLC Learner X
Fei Ouyang, ACLC Parent Member X
Presentations from the floor 6:35 PM

PRESENTATIONS FROM THE FLOOR - At this time any person wishing to speak to
any item not on the agenda will be granted two minutes to make a presentation to the
Board of Directors.

None

PRESENTATION ON AGENDA ITEMS — Any person wishing to speak to any item on
the agenda will be granted two minutes to make a presentation just prior to the discussion
of the agenda item.

None
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3. Board Member Interviews 6:40 PM
i. Community Member Seat: Christopher Nguyen

Graduated this year from ACLC. Currently at Davis studying Civil Engineering. Interested in
helping the school for two more years. Being an alum he has a little bit of knowledge about how
the learners think.

Would join the meetings on zoom when at Davis

Valued being at ACLC because: Project Based Learning at ACLC. Freedom at ACLC.
Opportunity for community involvement. Senior projects were very impactful.

Christopher joined for 9th grade. Came here because of his brother and was really interested in
the dual enrollment.

ii. Community Member Seat: Johnny Mendoza
Joined the meeting at 6:41

Went to ACLC and graduated in 2018. Political Science/International Studies double major.
Currently the alumni representative on the CCEF Board. Wants to establish the connection with
the alum. ACLC was the place that helped him hone the skills that allowed him to be successful
in the real world.

Were you here in middle school? No. [ went to KIPP Bridge and then went to a private high
school and came to ACLC for the final two years.

ACLC was a CA Distinguished school - and it was well known around the community. The
college preparatory aspect of ACLC. Mentor/Mentee aspect of ACLC.

Critically analyzing an argument. Worked for the residence hall executive board. Was VP of
legislation for 2 years. Understanding how to navigate the needs of all the stakeholders.

Gy MesmberSeatShirehan Wi
iv. Staff Member Seat: Jon Mahoney
Fifth year at ACLC; 3rd year non-consecutively. Asking to be on the board again. Understands
how the board works well. Interested in discussing the Cell Phone policy, and grade book.

Ist year - a lot of emphasis on how to bring back the culture of ACLC coming out of COVID.

Able to bring back Hannah Camp and Grad Night. Last year we got sidetracked. Didn’t always
have a quorum. Retention and school culture.

v. Staff Member Seat: Ernie Manucci
Ernie has been here for 5 years. Teaching all Middle School science. Hopes to be a part of the changes. Here

after school, before school. Necessary need to protect or re-inforce community needs that the school has served or
will serve. Cell phone policy definitely. Discipline is something that Ernie will want to address.

e Move on to voting 6:53

4. Action Items 7:05 PM
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i. Vote for Community Member Seat: Christopher Nguyen
Move to approve by Fei

Second by Candice

Julie Norris, ACLC Lead Facilitator _ Aye
Candice Carroll, ACLC Learner _Aye
Fei Ouyang, ACLC Parent Member Aye

ii. Vote for Community Member Seat: Johnny Mendoza
Move to approve by Candice

Second by Christopher
Julie Norris, ACLC Lead Facilitator __Aye
Candice Carroll, ACLC Learner Aye

Fei Ouyang, ACLC Parent Member Aye

iv. Vote for Staff Member Seat: Jon Mahoney
Move to approve by Christopher

Second by Fei

Julie Norris, ACLC Lead Facilitator _ Aye
Candice Carroll, ACLC Learner Aye
Fei Ouyang, ACLC Parent Member __Aye

v. Vote for Staff Member Seat: Ernie Manucci
Move to approve by Johnny Mendoza
Second by Jon Mahoney

Julie Norris, ACLC Lead Facilitator __Aye
Candice Carroll, ACLC Learner __Aye
Fei Ouyang, ACLC Parent Member __Aye

iv. Approval of ACLC ELOP Program Plan 20204-2025
Move to approve by Johnny Mendoza

Second by Jon Mahoney

Julie Norris, ACLC Lead Facilitator __Aye

Candice Carroll, ACLC Learner _Aye

Fei Ouyang, ACLC Parent Member __Aye

5. Reports 7:10 PM

i. Leadership Report
Pep rally at the beginning of the year
Club Fair last week
Bevy Fair on Friday
Leadership held a dance

6. Discussion Items 7:15 PM
i. Cell Phone Policy
e Current cell phone policy was reviewed
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e A small group of parents are calling for a cell phone free campus
e Parents will need to present to leadership class and then the proposal will be passed by leadership
up to staff and then to the ACLC governing board.

Fei shares the background of the concerns that she and some parents have regarding the implementation of
the cell phone policy. Her daughter shared that the implementation was varied last year. And sometimes
facilitators used it as a reward for learners who finished work or homework.

Parents surveyed other middle schools and EJSHS - Fei shared their findings from that survey.

Proposal is phone collection as learners enter the classroom. That way the students will be off the phone
during instructional time.

Jon - implementing slowly is a suggestion because it would be a hard transition

Ernie - from the middle school perspective, it’s not much of an issue.

Could be more challenging for newer facilitators

Candice - agree that the phone is a distraction/ and rude to facilitators. Sometimes teachers say “take out
your phone and take a picture of it” - this creates a window of opportunity for phone use.

Question asked: What direction is the state going in?

Christopher - remembers a conversation with leadership last year when the learners were resistant to the
idea of giving up the phone.

Johnny - recalls it being more of an issue with MS than with HS. Wonders about the survey. For safety
reasons, Johnny thinks that learners should have their phones on them at all times. Consequences that are
in place now seem fair. Can be educational uses too, but is a pain to have to police it.

Christopher - ACLC is a school where if you want to succeed, you will succeed.
ii. Board Goals 2024

e By June 2025 the ACLC Board will draft a comprehensive family liaison program for incoming ACLC
families.

Notes:

Anecdotally, parent participation has gone down. Could be overlap between having a liaison for
families and creating that for alum as well.

e By June 2025 the ACLC board will review the ACLC website assigned pages with the goal of making
recommendations to ACLC administration.

Board would like this one

7. Future Items of Discussion 7:40 PM
1. Fall Recruitment
To Add:
1. grading system to future discussion. Jupiter vs Google Classrooms. Do we need Jupiter
2. 30 year anniversary is happening in 2 years.
3. Parent recruitment and bringing back culture
4. Attendance - how is it going?

8. Adjournment 7:45PM
Meeting adjourned at 7:52
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Next meeting scheduled for November 19, 2024

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Board of Directors’ presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is completed.

Notice is hereby given that consistent with the requirements of the Bagley Open Meeting Act, special presentations not mentioned in the agenda may be made at
this meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable
accommodation to attend or participate in this meeting of the Board of Directors may request assistance by contacting Community Learning Center School, Inc.,
1900 Third Street, Alameda, CA 94501, phone 510-995-4300, fax 510-995-4307.

FOR MORE INFORMATION
For more information concerning this agenda or for materials pertaining to the board meeting, please contact Community Learning Center Schools, Inc.,1900
Third Street, Alameda, CA 94501, phone (510) 263-9957, during school hours
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