
  

           
 

Heritage Elementary  
School Site Council Minutes 

August 21, 2025, Teams 
 

 Staff  Parent/Community Member  

Principal:  Name   X  Daniel Romo  Parent:  Name  X  Fabiola Lao (Chair)  
  

Classroom 
Teacher:  

Name     TBD  Parent:  Name   TBD (Vice Chair)  
  

Classroom 
Teacher:  

Name  X  Alicia Camberos  Parent:  Name X  Jaimie Hernandez 
(Secretary)    

Classroom 
Teacher:  

Name  X  Dolores Wood  Parent:  Name  X  Leise Gunkel   
  

Other Staff:  
Instructional 
Aide 

Name  X Denise Andolina Parent:  Name    Deborah Aguila 
  

Guest(s):    

  

Agenda Items  Meeting Notes  

1) Call to Order   Meeting was called to order at 2:49 p.m. 

2) Roll Call  

● Welcome  

● Quorum Check  

  

Quorum was established 

 

3) Approval of the Agenda – Action Item  
  

● Motioned by: Camberos 

● Seconded by: Gunkel 

o In favor: 7 

o Opposed: 0 

o Abstain: 0 
  

4) Approval of the Previous Minutes – 
Action Item 
● May 15, 2025 meeting 

  

● Motioned by: Romo 

● Seconded by: Lao 

o In favor: 7 

o Opposed: 0 

o Abstain: 0 

 



5) Review School Plan for Student 
Achievement (SPSA) – Information Item 

● Review school wide data from 

previous school year 2024-25 

● Review Title I funding 

  

● Review of schoolwide data from 2024-25 
● ELA: data from 24-25 was corrupted so we are only 

looking at data from 23-24.  
○ Only looking at 3rd - 6th grade  
○ According to CA metric, we are 48.5 points 

above standard and have increased 11.4. 
○ We are flagged on our ELL because we were 

51 points below standard and declined 5.5 
points. 

■ ELLs: 39 
■ SWDs: 39 
■ RSPs: 43 
■ EDS: 55 met or exceeded 

○ Achieve 3000 (A3K) 23-24 we had 68% of 
students meeting or achieving; the following 
year we are at 70%. 

○ mClass Dibels is a diagnostic tool for State of 
California (Assembly Bill 114, to give universal 
screening). 

○ A3K is going away after this year.  
● Math: 

○ 60% at or above standard; each year before 
we have been at the same and maintaining 
the metric.  

■ It is happening across the district too.  
○ As a school, we are in the green and above the 

standard by 23.1 points. We tested 414 
students and maintained .7 points 

○ For English Learners:  
■ 65.1 points below standard 
■ Declined 36.9 points and tested 46 

students 
○ Students with disabilities is in orange:  

■ 35.4 points below standard 
■ Declined 8.1 points 
■ Tested 46 students 

○ iReady scores (local measure assessment) 
■ 45% two years ago 
■ 46% last year (maintaining) 
■ DI: 51%/52% are at or above 
■ ELL: 29%/26% at or above 
■ SWD: 25%/28% at or above 
■ EDS: 28%/33% 

○ F. Lao wondering what cumulative impacts 
there might be with students that have 
overlapping designations 

■ Dr. Romo to look into this 
● ELPAC 



○ Listening and Speaking: Oral 
○ Reading and Writing: written performance 
○ Dark green diagonal shows students that 

stayed at that level and the numbers to the 
right show students that grew 

○ Oral: we did well 
■  Of 87 students:  

● one stayed at level 1 
● 18 in level 2 grew 
● 16 stayed in level three and 36 

grew 
● 20 stayed at level 4 (highest 

level) 
○ Written Performance:  

■ Of 87 students:  
● 9 stayed at level 1, 11 grew 
● At level 2 we had 7 go down a 

level, 14 stayed the same, 20 
grew 

● At level 3, we had 6 drop, 14 
stayed the same, 5 grew  

● 1 at level 4 went down a level 
○ Data has not fully populated for last year 

● MCLASS DIBELS: 
○ CA Senate Bill 114: we have to adopt a 

screening to identify dyslexia 
○ Alignment to science of reading: 

■ Phonemic awareness  
■ Phonics and word recognition 
■ Fluency 
■ Vocabulary 
■ Comprehension  

● WRITING: 
○ We have multiple programs that were used, 

but we are now all moving forward with Step 
Up to Writing 

■ Initial training happened July 2025 
■ Focus on writing summaries in math 

October 2025 
■ Focus on writing summaries in math 

Jan 2026  
■ K-2, 3-5, 6 (this is a breakdown of how 

staff was trained) 
● MATH: 

○ iReady4 Math 2023-24, adopting New Math 
25/26 to be implemented 26-27 

○ Currently scores are flatline 
○ 22-23: 59 



○ 23-24: 59 
○ 24 25: 60 

● SPSA Budget 
○ Goal 1 has 3 activities  

 
● Review of Title I funding (screenshots starting on 

page 5) 

6) Introduce Title I Parent Family 
Engagement Policy – Information Item 

● Will discuss in depth at September 

meeting 

 

● Quick introduction to our Parent and Family 
Engagement Policy; we will add updates and make 
changes next month. 

● Mrs. Wood: proposed we use a calendar to be able to 
see where we can consolidate some meetings and 
help space out some of the work. 

○ Book exchange, donuts with dad, read with 
your parents. 

● We need a teacher and a parent to fill the open spots 
on SSC then put a ballot out and get those positions 
filled. 

7) Public Comments No comments 

9) Future Agenda Items Will talk in more detail about parent engagement. 9/18 
meeting will be in person.  

10) Adjournment  
 

Meeting was adjourned at 3:49 p.m.  

 

Future SSC Dates:  

 

● 09/18/25 – In person in school conference room 

● 10/16/25 – Online MS Teams  

● 11/20/25 – Online MS Teams  

● 01/15/26 – Online MS Teams  

● 02/19/26 – Online MS Teams  

● 04/16/26 – Online MS Teams  

● 05/21/26 – Online MS Teams 

   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTA0MjU3NGItYTAwYy00ZTMyLWFjMjAtODE0MTdlZGI4OGUx%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%22Oid%22%3a%22f91a6387-eb19-4a25-abcc-8502ea2a5edd%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTA0MjU3NGItYTAwYy00ZTMyLWFjMjAtODE0MTdlZGI4OGUx%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%22Oid%22%3a%22f91a6387-eb19-4a25-abcc-8502ea2a5edd%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTA0MjU3NGItYTAwYy00ZTMyLWFjMjAtODE0MTdlZGI4OGUx%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%22Oid%22%3a%22f91a6387-eb19-4a25-abcc-8502ea2a5edd%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTA0MjU3NGItYTAwYy00ZTMyLWFjMjAtODE0MTdlZGI4OGUx%40thread.v2/0?context=%7b%22Tid%22%3a%22e87a6e0c-c08e-46b2-bb73-45dd072baa33%22%2c%22Oid%22%3a%22f91a6387-eb19-4a25-abcc-8502ea2a5edd%22%7d
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Title I funding:  
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