EAST CARROLL PARISH SCHOOL BOARD
DATE: November 4, 2025
TIME: 12:00PM
PLACE OF MEETING: East Carroll Parish School Board
Minutes

Members present: Mrs. Shirley Fairchild, Mrs. Jackie Folks, Mr. David Norris and John
Shoemaker
Absent: Mrs. Wanda Jackson

The regular board meeting of the East Carroll Parish School Board was called to order by School
Board President Mrs. Jackie Folks.

Invocation was led by Mr. David Norris; Pledge of Allegiance was led by the audience.

A motion to adopt the minutes of October 7, 2025 regular board meeting was made by Mr. John
Shoemaker. Seconded by Mr. David Norris. All were in favor. None opposed.

Motion Passed

A discussion of budgeted to actuals for September 2025 was led by Superintendent Meagan
Brown.

A presentation a Bayou League Youth Football was made by Tyson White.

A motion to exempt Bayou League Youth Football from the cost of facilities w/ proof of 1
million dollar liability insurance was made by Mr. John Shoemaker. Seconded by Mr. Norris. All
were in favor. None opposed.

Motion passed

A presentation from G.L.U.E. was made by Principal Carolyn Robinson.

A presentation from General Trass High School on Work Based Learning was made by Principal
Kerry Gray, Ed.D, Counselor Kim Powell, and Secondary Supervisor Kristel Webb, Ed.D.

A motion to approve of salary supplements for all employees in the amount of $5200.00 was
made by Mr. David Norris. Seconded by Mrs. Shirley Fairchild. All were in favor. None
opposed.

Motion Passed

The following policies will be considered in the December 2025 for next board meeting:
A. Equal Opportunity Employment



B. Equal Education Opportunity

C. Education of Students with Exceptionalities
D. Cameras in Special Education Classrooms
E. Discipline

F. Corporal Punishment

A motion to approve workmen’s compensation insurance with LWCC was made by Mr. John
Shoemaker. Seconded by Mr. David Norris. All were in favor. None opposed.

Motion Passed

A motion to approve the updated Crisis Management Plan was made by Mr. David Norris.
Seconded by Mrs. Shirley Fairchild. All were in favor. None opposed.

Motion Passed

A motion to approve the Substitute Guide was made by Mr. John Shoemaker. Seconded by Mrs.
Shirley Fairchild. All were in favor. None opposed.

Motion Passed

An update on the progress of the 2025-26 school year was given by Superintendent Meagan
Brown.

A motion to adjourn was made by Mr. David Norris. Seconded by Mrs. Shirley Fairchild. All
were in favor. None opposed.

Motion Passed



