
School Improvement Council (SIC) Meeting Minutes 

October 2, 2025 @5:00pm 

 

I. Call to order 
II. Welcome and Introductions 
III. Review and Approval of the Agenda 
IV. Title One Overview – Ms. McCanick and  

- There 18 schools in the district that is served under Title One. The federal 
government provides grants based on the state census, and the Department 
of Education distributes to different districts based on schools’ needs.  

- The goal is to implement a school-wide program to use these funds. Based 
on an assessment of the needs at our school, as well as addressing the 
needs in our school renewal plan and our goals to address those student 
needs, and then we evaluate that.  

- We utilize our School Improvement Council as an organization to help us in 
advising and assessing the use of our Title I funds and the budgets that we 
have for those. 

- Some funds cover teaching positions, parent liaison, before and after school 
programs, instructional materials, parent engagement events. 

- Parent Compacts and Parent Engagement policy have been sent home. 
- Past and upcoming Events: Hispanic Heritage Program, Fall Cluster Festival 

with community walk for breast cancer awareness, bullying prevention, and 
domestic violence awareness, Black History Month Program. 

- Student’s level of performance – report cards have been sent out  
V. Nominations and Elections 

- Charalene Goodwin – SIC chair 
- Carol G. Smalls-Jenkins – SIC co-chair 
- Ms. Rose Eugene – secretary 

VI. Questions, Comments, and Concerns  
- More upcoming events: WBECHS Coronation, SCSU Marching 101 Band at 

homecoming, Homecoming Dance, Senior Trip, Senior Sunrise Breakfast, 
Senior Week Activities in May, Senior Painted Parking Spaces 

- Parent Liaison, Mr. Thaddeus Smith – working on donations from various 
businesses for scholarships for Coronation winners, senior activities, etc. 

- Parent inquired about assistance to help monitor band students on events.  
McCanick ensured that funding has been set aside for 3 band tutors.  



- McCanick – All classroom and school-based positions have been filled. E-
Sport lab is being set up and is looking for sponsor. Compensation is being 
offered.  

VII. Adjournment – Mr. Smith offered a motion to adjourn the meeting at 5:59pm and 
Ms. Smalls-Jenkins seconded the motion.  


