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Committee of the Board
Txuj Ci Facilities Workgroup 
Interim Options Discussion 
December 2023-March 2025

Presenters: Shela Her, Xang Her and Sai Thao



Agenda

1. Purpose
2. History
3. Timeline of meetings December 2023-March 2025

a. Phase 1 & 2
b. February 4, 2025 COB
c. March 12, 2025 Next Steps

4. Current Txuj Ci Facilities Interim Options



Purpose

Purpose of the meeting:
For the Board to understand Txuj Ci Facilities Workgroup interim 
vision to move forward to vote in favor of Option A at the 
December 16, 2025 BOE.



History

History from SY 2002-2021
● Phalen Lake (2002) started HMong Studies class

○ (2011) started HMong Dual Language Immersion 
● Jackson (2006) started HMong Dual Language Immersion

 
● Envision SPPS (BOARD ACTION on December 14, 2021)

○ Closed Jackson and merge HMong Dual Language 
Immersion with Phalen Lake

○ Closed Parkway Middle School and opened HMong 
Language and Cultural Middle School



SY 2023-2024
RELOCATION of PreK Programs
Letter/email sent out informed families of PreK changes 

○ Spring 2023 for Phalen Lake families on location 
changes (Location change: Phalen Lake to East Hub)

○ Fall 2023 for East Hub families on program changes 
(Program change: PreK at East Hub to HMong Dual 
Language)

East Hub Early Learning Center (NO BOARD ACTION)
○ 5 sections of Pre K HMong Dual Language
○ 2 sections of Pre K (English)



SY 2023-2024

Phalen Lake
○ Phalen Lake HMong Studies & HMong Language and 

Culture Middle School name change to Txuj Ci Lower 
Campus and Txuj Ci Upper Campus. (BOARD ACTION 
on April 18, 2023)

○ Txuj Ci Lower K-5 with Special Education classes added
○ Txuj Ci Upper 6-7



Questions?



Timeline of
Txuj Ci Facilities Meetings

December 2023-March 2025
The workgroup was a collaboration between board members, district 

administrators, parents, educators, and building principals from both the Txuj Ci 
HMong Language and Culture Upper and Lower Campuses



PHASE 1 Interim Options

December 18, 2023

○ Purpose Statement

January 8, 2024

○ 5 year timeline
○ Harm caused by district admin 

result in restorative circle between 
May-November

January 17, 2024

○ Options offered

January  24, 2024

○ Given the 5 year timeline and 
PreK location change

○ Workgroup voted on Phase 1 
Option B SY 2024-2025 
implementation 

■ Move PreK back to Txuj Ci 
Lower and Gr 5 up to Txuj 
Ci Upper

SY 2023-2024



SY 2023-2024

PHASE 2 Spring

May 8, 2024
May 22, 2024

○ Phase 2 
Purpose

○ Refine Vision
○ Envisioning 

PreK-12



SY 2024-2025

PHASE 1 Interim Solution Option B Implementation (NO BOARD 
ACTION)

○ East Hub Early Learning Center Closed
○ 2 sections of PreK HMong Dual Language brought back to 

Txuj Ci Lower Campus
○ 5th grade moved to Txuj Ci Upper Campus



SY 2024-2025

PHASE 2 Fall

October 9, 2024

○ PreK-12 no 
longer feasible

○ Planning exercise 
for Pre K-8 
building



SY 2024-2025

PHASE 2 Fall

November 13, 2024
○ A 10 year 

preliminary 
timeline given 
and not the initial 
5 year provided 
from PHASE 1 
interim option



SY 2024-2025
PHASE 2 Txuj Ci Facilities Workgroup 
Presentation

Committee of the Board Meeting February 4, 
2025

○ Summarize Phase 2 workgroup
○ Txuj Ci Facilities Workgroup next 

steps
i. Incorporate this vision and the 

two options into the FMP 
process and timeline

ii. Re-engage with the stakeholders 
regarding a mid-term plan for 
Txuj Ci operations

iii. Request BOE direction by March



Questions?



Txuj Ci Facilities Meeting
March 2025

PHASE 2: Interim Option



Goals for the Interim solution as discussed and augmented:

1. Return 5th grade to Cypress to maintain quality HDL

2. Allow growth: Do not stifle interest from families  

3. Maintain access to both HDL and HS programming (don’t close one) 

4. As much as possible keep kids from the same family together

5. Keep the programs on the east side

6. Support Well-rounded Education at Lower and Upper (i.e. have enough 
sections at sites to have specialists beyond PE and Science)

7. PK-5

Objectives 



SY 2024-2025March 12, 2025 Meeting Options Discussed 
PHASE 2: Interim Option A



Discussion (as recorded in notes)

Option A: Relocate Hmong Studies (HS) program to another site - temporarily while the 
PK-8 is being developed. A-1: Prosperity

Interim Option - A-1 

● Concern that Prosperity site size allows no growth, and may be too small for 
a well-rounded set of specialists

● Alternative site - Vento old building? (No, demolished summer 2025)
● What would Admin structure be? Concern for HS’s future without a strong 

Admin.
● Number of families with kids in both HS and HDL is 15-20. 
● Option A-1 offers the opportunity for HS to get attention for renewing and 

strengthening curriculum/program



SY 2024-2025March 12, 2025 Meeting Options Discussed 
PHASE 2: Interim Option B



Discussion (as recorded in notes)

Option B: Divert enrollment to start a new program at another SPPS site.

Interim Option - B

● Option B seems like the change to move 5th to upper campus. 5th has 
seemed less supported at Upper because it’s a small program 

● Can B be accelerated so that roll-out is complete sooner to support well 
rounded education offerings (specialists)



SY 2024-2025March 12, 2025 Meeting Options Discussed 
PHASE 2: Interim Option C



Additional Discussion 
1. Initial Straw poll yielded Option A1 - 10 Votes, Option B - 2 Votes, Option 

C - 1 Votes

2. Additional Discussion: (from 3/12/2025 meeting notes)
a. None of the options presented or suggested will affect the speed to implement the 

long term solution.

b. Other alternatives suggested:
● A variant of B that starts both HS and HDL at another site 
● Hope for ‘A-2’ where HS can grow to be Well-Rounded size.

c. Positives of different Options:
● B gets into a ‘new’ building sooner, and allows for growth of HS. 
● B allows for well-rounded because in a building with others, and room to grow.
● C allows immediate growth of PK, and supports growth at other levels
● C: Keeping HS and HDL programs side-by-side enriches both programs
● A brings 5th grade back Fall 2026
● A aligns with district direction for language and culture schools



Additional Discussion 
Additional Discussion: (from 3/12/2025 meeting notes), Continued

a. Concerns:
○ Sense that PK population is not being served
○ B is like “tearing a bandaid off slowly”
○ A does not allow HS to grow to be well-rounded
○ B - without knowing what the site is, there’s too much uncertainty for families: 

location and transportation matter.
○ B holds challenges for kids to merge in with another school community
○ Were HS families adequately represented at the meeting?

Requests:
○ Be very sensitive when talking about the potential impact of Txuj Ci’s vision on 

other schools; it is hurtful to hear a message that implies that others are more 
important, or that dismisses this community.

○ Be transparent.



Work Group Recommendation 
Following discussion, there was general agreement to go with the 
majority vote, which was for Option A-1. 

Goals that received particular emphasis were: ability to continue growth 
of both programs, and to have school sizes that allow for well-rounded 
education.

(From notes)



Current Txuj Ci Facilities 
Options



SY 2025-2026

Txuj Ci Facilities Options (BOARD ACTION REQUIRED by 
December 16, 2025)
● Option A (recommended by Txuj Ci Facilities Workgroup)

○ Move Hmong Studies to Prosperity Heights
○ Return 5th grade to Lower campus

● Option B (never offered of before October 7, 2025 COB)
○ Move Hmong Studies to Hazel Park
○ Return 5th grade to Lower campus



SY 2025-2026

● Parent’s concerns are that NO ACTION may continue to result in 
the following:
○ Txuj Ci Lower Campus facility remain crowded - challenges since 

2022
○ Enrollments will be constrained impacting well-rounded education
○ Challenges sustaining 5th grade immersion quality isolated in Upper 

campus
○ Sections of Hmong Studies Program will get cut to allow enrollment 

for Hmong Dual Language, diminishing Hmong Studies Program
○ Jeopardizing Board adoption of Txuj Ci PreK-8 building into FMP for 

2030-33



Questions?
Discussion



Inspire students to think critically, pursue their dreams and change the world. 1

SPPS 2026 Legislative 
Agenda Discussion

December 2, 2025
Committee of the Board

Jim Grathwol, Legislative Liaison 



Inspire students to think critically, pursue their dreams and change the world. 2

Key Legislative Fiscal Gains in 2023 - 2025

● Linking General Education formula to Inflation (2-3% for 
FY2025-2029)

● Special Education Cross subsidy increased from 6.43% in 
FY20 to 44% from FYs 24-26 and 50% FY27 and beyond

● Base EL funding increases: FY23 $704; FY 27 $1,725
● EL Concentration increases: FY23 $250: FY24-26: $1,228
● EL Cross Subsidy FY 2FY27 and beyond: 25%
● Expanded Medicaid Billing for school related health 

services for FY25 and beyond



Inspire students to think critically, pursue their dreams and change the world. 3

Risks and Opportunities in 2026 Session

● Implementation and finance issues for :
○ Paid Family Medical Leave
○ Earned Safe and Sick TIme
○ Permanent funding for Unemployment Insurance

● Blue Ribbon SPED Committee  - $250M savings/cut
● Compensatory Revenue Redesign Task force
● New initiatives:
○ Statewide teacher health insurance (Education Minnesota)



Inspire students to think critically, pursue their dreams and change the world. 4

Board Discussion

4



POLICY 507.01 SCHOOL SPONSORED 
ACTIVITIES: PERFORMANCES

Committee of the Board Meeting
December 2, 2025
Craig Anderson, Executive Director of Teaching and Learning

POLICY UPDATE



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy Updates:

Last Revised 2008

Updated Format: Added Policy 
Purpose and General 
Statement of Policy

Policy Language remains the 
same

2

Adopted: 1974 
Saint Paul Public Schools Policy 507.01 
Revised: 9/7/1982; 6/17/2008;

Policy Purpose:

The purpose of this policy is to establish clear guidelines for school-sponsored performing groups 
participating in external events. 

General Statement of Policy:

School choruses, bands, and other performing groups may perform in other than school functions 
provided participation is voluntary for each group member and the event has the approval of the principal. 
Performing groups shall not participate in enterprises whose primary purpose is to advertise a 
commercial product or organization. However, they may receive support from individuals, business firms, 
institutions, or civic organizations. 



Inspire students to think critically, pursue their dreams and change the world.

Questions?

3



Inspire students to think critically, pursue their dreams and change the world.

There were no substantive changes made to 
Policy 507.01.  

Does the Board agree to move the revision of the 
policy to the consent agenda for the December 
16, 2025 Regular Meeting?

4



Adopted: 1974  
Saint Paul Public Schools Policy 507.01  
Revised: 9/7/1982; 6/17/2008;  

Policy Purpose: 

The purpose of this policy is to establish clear guidelines for school-sponsored performing 
groups participating in external events.  

General Statement of Policy: 

School choruses, bands, and other performing groups may perform in other than school 
functions provided participation is voluntary for each group member and the event has the 
approval of the principal. Performing groups shall not participate in enterprises whose primary 
purpose is to advertise a commercial product or organization. However, they may receive 
support from individuals, business firms, institutions, or civic organizations.  
 
 
 
 
LEGAL REFERENCES:  

 
CROSS REFERENCES:  



Policy 606.50 Selection and 
Reconsideration of Library Material

Committee of the Board Meeting
December 2, 2025
Craig Anderson, Executive Director of Teaching and Learning

NEW POLICY



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

1. This is a new policy
2. Newly required in 

state statute
3. Modeled after the 

Minnesota School 
Boards Association 
model policy

4. Our Media Specialist 
Supervisor engaged 
all Media Specialists 
and principals to draft 
this policy

2

606.5 LIBRARY MATERIALS

I. PURPOSE

The purpose of this policy is to provide direction and to delegate responsibility for selection and 
reconsideration of library materials.

II. GENERAL STATEMENT OF POLICY

The school board recognizes that library materials serve as a vital component of a student’s 
education by enriching the breadth of the curriculum as a whole and meeting the needs and 
interests of individual students.  The purpose of library materials is to meet the needs of all 
students. Therefore, questions regarding selection and reconsideration of library materials 
should be handled differently than those concerning textbooks and instructional  materials.

To ensure that library materials fulfill this role, the school board delegates to the 
Superintendent or the Superintendent’s designee responsibility for administering a process for 
selection of library materials. Responsibility for selection shall rest with licensed school library 
media specialists/school librarians. School administrators and library staff shall place principle 
above personal opinion and reason above prejudice in selection of library materials of the 
highest quality in order to assure a comprehensive collection appropriate for the users of the 
library materials. In addition, students shall be permitted to read or view library materials in 
which they have an academic or personal interest. 

Parents and guardians have the right and the responsibility to determine their children’s access 
to library materials.



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

Definitions:

“Library”

3

III. DEFINITIONS

A. “Library” is the school district resource that holds the library collection that serves the 
information and independent reading needs of students and supports the curriculum needs of 
teachers and staff. The term “library” includes a school library media center. The term also 
includes access to electronic materials.

The term “library” refers to the resources within a specific school building.

Minnesota Statutes, section 124D.991, states that a school district or charter school library or 
school library media center provides equitable and free access to students, teachers, and 
administrators and that a school library or school library media center must have the 
following characteristics:

1. ensures every student has equitable access to resources and is able to locate, 
access, and use resources that are organized and cataloged;

2. has a collection development plan that includes but is not limited to materials 
selection and deselection, a challenged materials procedure, and an intellectual 
and academic freedom statement;

3. is housed in a central location that provides an environment for expanded 
learning and supports a variety of student interests;

4.  has technology and Internet access; and

5. is served by a licensed school library media specialist or licensed school 
librarian.



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

Definitions:

“Library Collection”

“Library Materials”

“Library Media Specialist”

4

B. “Library collection” consists of the library materials made available to students.

C. “Library materials” are the books, periodicals, newspapers, manuscripts, films, prints, 
documents, videotapes, subscription content, electronic and digital materials (including 
e-books, audiobooks, and databases), and related items made available to students in a 
school building or through access to electronic materials. This term does not include materials 
made available to students as part of the curriculum.

D. “Library media specialist” is a teacher holding a Library Media Specialist teaching license 
issued by the Professional Educator Licensing and Standards Boards and who is trained to 
deliver library services to students and staff in a library. A library media specialist is 
authorized under Minnesota Rules to provide to students in kindergarten through grade 12 
instruction that is designed to provide information and technology literacy skills instruction, to 
lead, collaborate, and consult with other classroom teachers for the purpose of integrating 
information and technology literacy skills with content teaching, and to administer media 
center operations, programming, and resources.

https://www.revisor.mn.gov/rules/8710.4550/


Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

Materials Selection 

5

IV. RESPONSIBILITY FOR SELECTION OF LIBRARY MATERIALS

A. The school board recognizes the expertise of the school district’s library media 
specialists and the vital need of such staff to be responsible for selection of library 
materials. 

B. While recommendations by administrators, faculty members, students, parents, and 
other community members may be considered, the final responsibility for selection of 
library materials shall rest with the library media specialist.

SELECTION OF LIBRARY MATERIALS

A. Selection Criteria: The library materials selection process should result in a library 
collection that, when considered as a whole, is consistent with the following criteria:

1. Library materials shall support and be consistent with the general educational 
goals of the state and the district and the aims and objectives of individual 
schools and specific courses;

2. Library materials shall be chosen to enrich and support the curriculum as well 
as to promote reading for pleasure by responding to the personal needs and 
interests of student users;



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

Must present opposing sides 
of controversial issues

Must be Inclusive and 
reflective of students and 
community

Principle above personal 
opinion

High Standards of Quality

6

3. Library Materials Present opposing sides of controversial issues so that students may develop with 
guidance the practice of critical analysis;

4. Library materials will be representative of contributions by race, creed, sex, marital status, 
national origin, age, color, religion, ancestry, status with regard to public assistance, sexual or 
affectional orientation, familial status, or disability. 

5. Library staff shall place principle above personal opinion and reason above prejudice in selection of 
library materials of the highest quality; 

6. Library materials shall be appropriate to and reflect the needs, ages, maturity level, emotional 
development, ability levels, learning styles, social development, background, diversity, and needs 
and interests of the students for whom the materials were selected;

7. Library materials shall meet high standards of quality in one or more of these categories 
(presented alphabetically): 

a. Artistic quality and/or literary style;          b. Authenticity; 

  c.      Critical thinking;                                     d.  Educational significance; 

  e.      Factual content;                                      f.  High interest for intended audience; and
  
  g.      Readability.



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

Budget

Consultation

Removal of outdated 
materials

Gifts and Donations

7

8. The selection of library materials shall conform to the constraints of the school district budget.

9. The library media specialist shall consult sources and specialists experienced in library materials 
collections appropriate for the building’s students and that are reputable, experienced, unbiased, and 
professionally trained in school library materials. 

10. Library materials that are outdated, inaccurate, no longer useful for curricular support or reading 
enrichment, or have not been utilized for an extended period of time may be removed. Library 
materials that are in poor physical condition may be removed or replaced as determined by the 
library media specialist.

11. Gifts and Donations of Library Materials- 
Materials offered for donation or gifted to a school library may be accepted if they comply with the 
library collection selection criteria and approved by the library media specialist. The school district’s 
libraries welcome donations of books and other resource materials from individuals and 
organizations, but also reserve the right to decline to accept library materials that do not meet the 
criteria for selection.  In addition, financial donations to benefit school district’s libraries will be 
accepted with the understanding that funds will be used to purchase materials that are needed for 
libraries based on the needs of the individual schools.



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

Parents / guardians can 
always request restrictions 
for their student

8

V. INDIVIDUAL STUDENT ACCESS TO SPECIFIC LIBRARY MATERIAL

A parent or guardian may request that access to specific material in the library materials 
collection be restricted from their student. The school shall take reasonable steps to fulfill this 
request. This type of request will not result in removal of specific library collection material 
from the library or restrictions upon any other student accessing specific library materials.



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

1.

9

VI. RECONSIDERATION OF SPECIFIC LIBRARY MATERIAL

The school board seeks to uphold students’ access to library materials that meet the 
educational goals and selection criteria set forth in this policy. In compliance with Minn. Stat. 
§ 134.51, the school district will not ban, remove, or otherwise restrict access to a book or 
other material based solely on its viewpoint or the messages, ideas, or opinions it conveys.

Students or a parent or guardian of a school district student may request reconsideration of 
specific library material on the basis of appropriateness. 

Access to the material in question shall not be restricted until the procedures listed below 
have been fully completed and a decision to remove or restrict the materials, based on 
appropriateness, has been made.

If specific library material is the subject of a Formal Request for Reconsideration and a final 
decision is made to retain the specific library material, then the specific library material shall 
not be subject to additional requests for reconsideration for three years following the date of 
final resolution of the initial Formal Request for Reconsideration.

The School Board delegates the responsibility for developing and managing a process for 
reevaluation of library materials to the Superintendent and/or their designees.



Inspire students to think critically, pursue their dreams and change the world.

Policy 606.50 Selection and Reconsideration of Library Material

Policy 
Highlights:

Statues and Legal 
References

Draft Procedures

10

Minn. Stat. § 120A.22, Subd. 9 (Compulsory Instruction)
Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (School Board Responsibilities)
Minn. Stat. § 124D.991 (Public School Libraries and Media Centers)
Minn. Stat. § 134.51, (Access to Library Materials and Rights Protected).
Minn. Rules Part 8710.4550 (Library Media Specialists)

Bd. of Educ., Island Trees Union Free Sch. Dist. No. 26 v. Pico, 457 U.S. 853 (1982)

https://docs.google.com/document/d/1dVRFXuZ1NUOVhdhmngc-GrunupNSaRjbIjajsrunvoQ/edit?usp=sharing
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Questions?

11

Request to move to the 3 reading process beginning at the December 16, 2025 
Regular Meeting.



Inspire students to think critically, pursue their dreams and change the world.

Action Requested

● Request the review of Policy 606.50 at the December 2, 
2025 Committee of the Board meeting be considered the 
First Reading of the three reading process 

● That the review of the policy at the  December 16th Board 
of Education meeting will be considered the second 
reading. 

12



 

NEW POLICY: Policy 606.5 Selection and Reconsideration of Library Material 
 
Adopted:                              ​  
Revised:                               ​  
 
 
606.5​LIBRARY MATERIALS 
 

I.​ PURPOSE 
 

The purpose of this policy is to provide direction and to delegate responsibility for 
selection and reconsideration of library materials. 
 

II.​ GENERAL STATEMENT OF Policy 
 

The school board recognizes that library materials serve as a vital component of a 
student’s education by enriching the breadth of the curriculum as a whole and 
meeting the needs and interests of individual students.  The purpose of library 
materials is to meet the needs of all students. Therefore, questions regarding 
selection and reconsideration of library materials should be handled differently than 
those concerning textbooks and instructional  materials. 
 
To ensure that library materials fulfill this role, the school board delegates to the 
Superintendent or the Superintendent’s designee responsibility for administering a 
process for selection of library materials. Responsibility for selection shall rest with 
licensed school library media specialists/school librarians. School administrators and 
library staff shall place principle above personal opinion and reason above prejudice 
in selection of library materials of the highest quality in order to assure a 
comprehensive collection appropriate for the users of the library materials. In 
addition, students shall be permitted to read or view library materials in which they 
have an academic or personal interest.  
 
Parents and guardians have the right and the responsibility to determine their 
children’s access to library materials. 
 
 

III.​ DEFINITIONS 
 

A.​ “Library” is the school district resource that holds the library collection that serves 
the information and independent reading needs of students and supports the 
curriculum needs of teachers and staff. The term “library” includes a school library 
media center. The term also includes access to electronic materials. 
 
The term “library” refers to the resources within a specific school building. 
 
Minnesota Statutes, section 124D.991, states that a school district or charter school 
library or school library media center provides equitable and free access to students, 
teachers, and administrators and that a school library or school library media center 
must have the following characteristics: 

1. ​ ensures every student has equitable access to resources and is 
able to locate, access, and use resources that are organized 
and cataloged; 
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2.​ has a collection development plan that includes but is not 
limited to materials selection and deselection, a challenged 
materials procedure, and an intellectual and academic freedom 
statement; 

3. ​ is housed in a central location that provides an environment for 
expanded learning and supports a variety of student interests; 

4.  ​ has technology and Internet access; and 

5. ​ is served by a licensed school library media specialist or 
licensed school librarian. 

 
B.​ “Library collection” consists of the library materials made available to 

students. 
 
C.​ “Library materials” are the books, periodicals, newspapers, manuscripts, 

films, prints, documents, videotapes, subscription content, electronic and 
digital materials (including e-books, audiobooks, and databases), and related 
items made available to students in a school building or through access to 
electronic materials. This term does not include materials made available to 
students as part of the curriculum. 

 
D.​ “Library media specialist” is a teacher holding a Library Media Specialist 

teaching license issued by the Professional Educator Licensing and Standards 
Boards and who is trained to deliver library services to students and staff in a 
library. A library media specialist is authorized under Minnesota Rules to 
provide to students in kindergarten through grade 12 instruction that is 
designed to provide information and technology literacy skills instruction, to 
lead, collaborate, and consult with other classroom teachers for the purpose 
of integrating information and technology literacy skills with content teaching, 
and to administer media center operations, programming, and resources. 

 
 
IV.​ RESPONSIBILITY FOR SELECTION OF LIBRARY MATERIALS 
 

A.​ The school board recognizes the expertise of the school district’s library media 
specialists and the vital need of such staff to be responsible for selection of 
library materials.  

 
B.​ While recommendations by administrators, faculty members, students, 

parents, and other community members may be considered, the final 
responsibility for selection of library materials shall rest with the library media 
specialist. 

 
​ SELECTION OF LIBRARY MATERIALS 
 

A.​ Selection Criteria: The library materials selection process should result in a 
library collection that, when considered as a whole, is consistent with the 
following criteria: 

 
1.​ Library materials shall support and be consistent with the general 

educational goals of the state and the district and the aims and 
objectives of individual schools and specific courses;​
 

2.​ Library materials shall be chosen to enrich and support the curriculum 
2 

https://www.revisor.mn.gov/rules/8710.4550/
https://www.revisor.mn.gov/rules/8710.4550/


 

as well as to promote reading for pleasure by responding to the 
personal needs and interests of student users;​
 

3.​ Library Materials Present opposing sides of controversial issues so that 
students may develop with guidance the practice of critical analysis;​
 

4.​ Library materials will be representative of contributions by race, creed, 
sex, marital status, national origin, age, color, religion, ancestry, status 
with regard to public assistance, sexual or affectional orientation, 
familial status, or disability. ​
 

5.​ Library staff shall place principle above personal opinion and reason 
above prejudice in selection of library materials of the highest quality; ​
 

6.​ Library materials shall be appropriate to and reflect the needs, ages, 
maturity level, emotional development, ability levels, learning styles, 
social development, background, diversity, and needs and interests of 
the students for whom the materials were selected;​
 

7.​ Library materials shall meet high standards of quality in one or more of 
these categories (presented alphabetically):  

 
a.​ Artistic quality and/or literary style; 

 
b.​ Authenticity;  

 
c.​ Critical thinking; 

 
d.​ Educational significance;  

 
e.​ Factual content; 

 
f.​ High interest for intended audience; and 

 
g.​ Readability.​

 
8.​ The selection of library materials shall conform to the constraints of 

the school district budget.​
 

9.​ The library media specialist shall consult sources and specialists 
experienced in library materials collections appropriate for the 
building’s students and that are reputable, experienced, unbiased, and 
professionally trained in school library materials. ​
 

10.​Library materials that are outdated, inaccurate, no longer useful for 
curricular support or reading enrichment, or have not been utilized for 
an extended period of time may be removed. Library materials that 
are in poor physical condition may be removed or replaced as 
determined by the library media specialist.​
 

11.​Gifts and Donations of Library Materials- ​
Materials offered for donation or gifted to a school library may be 
accepted if they comply with the library collection selection criteria and 
approved by the library media specialist. The school district’s libraries 
welcome donations of books and other resource materials from 
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individuals and organizations, but also reserve the right to decline to 
accept library materials that do not meet the criteria for selection.  In 
addition, financial donations to benefit school district’s libraries will be 
accepted with the understanding that funds will be used to purchase 
materials that are needed for libraries based on the needs of the 
individual schools. 

 
V.​ INDIVIDUAL STUDENT ACCESS TO SPECIFIC LIBRARY MATERIAL 
 

A parent or guardian may request that access to specific material in the library 
materials collection be restricted from their student. The school shall take reasonable 
steps to fulfill this request. This type of request will not result in removal of specific 
library collection material from the library or restrictions upon any other student 
accessing specific library materials. 
 

 
VI.​ RECONSIDERATION OF SPECIFIC LIBRARY MATERIAL 
 

The school board seeks to uphold students’ access to library materials that meet the 
educational goals and selection criteria set forth in this policy. In compliance with 
Minn. Stat. § 134.51, the school district will not ban, remove, or otherwise restrict 
access to a book or other material based solely on its viewpoint or the messages, 
ideas, or opinions it conveys. 

​  
Students or a parent or guardian of a school district student may request 
reconsideration of specific library material on the basis of appropriateness.  

​  
Access to the material in question shall not be restricted until the procedures listed 
below have been fully completed and a decision to remove or restrict the materials, 
based on appropriateness, has been made. 
 
If specific library material is the subject of a Formal Request for Reconsideration and 
a final decision is made to retain the specific library material, then the specific library 
material shall not be subject to additional requests for reconsideration for three 
years following the date of final resolution of the initial Formal Request for 
Reconsideration. 
 
The School Board delegates the responsibility for developing and managing a process 
for reevaluation of library materials to the Superintendent and/or their designees. 
 
 

 
 
 

 
 

Minn. Stat. § 120A.22, Subd. 9 (Compulsory Instruction)​
Minn. Stat. § 123B.02 (General Powers of Independent School Districts) 
Minn. Stat. § 123B.09 (School Board Responsibilities) 
Minn. Stat. § 124D.991 (Public School Libraries and Media Centers) 
Minn. Stat. § 134.51, (Access to Library Materials and Rights Protected). 
Minn. Rules Part 8710.4550 (Library Media Specialists) 
Bd. of Educ., Island Trees Union Free Sch. Dist. No. 26 v. Pico, 457 U.S. 853 (1982) 
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Procedure 
606.5.1 RECONSIDERATION OF LIBRARY MATERIALS​
 

I.​ Informal Request for Reconsideration of Specific Library Material 
 

A.​ Requests for reconsideration of specific library material shall be directed to 
the library media specialist and/or the building principal.  The building 
principal and/or the library media specialist shall assume responsibility for 
processing the request on an informal basis.​
 

B.​ The building principal and/or the library media specialist shall provide an 
explanation to the individual who submitted the request. The explanation shall 
include the particular selection criteria that the material in question met in 
order to be included in the library as curriculum support or as an independent 
reading choice for students in the building.​
 

C.​ If the request is not resolved informally, the principal shall convene a 
school-level review committee.  

 
II.​ School Level Request for Reconsideration of Specific Library Collection 

Material 
 

A.​ A Formal Request for Reconsideration of specific library material is initiated 
upon submission of a completed Formal Request for Reconsideration of 
Specific Library Collection Material form.  The form must be completed in its 
entirety for each work that is subject to a request for reconsideration. The 
complainant must acknowledge that they have read the complete work before 
submitting a request for reconsideration. ​
 

B.​ The complainant fills out a Request for Library Materials Reconsideration form. 
This form is available from staff in the school’s main office and online. ​
 

C.​ The completed form is then submitted to the school’s main office. ​
 

D.​ The principal shall, within 10 teaching days after receiving the complaint, 
bring together a committee that includes a building administrator, 2 classroom 
teachers, 1 school support staff or parent/guardian volunteer, and a licensed 
library media specialist (not assigned to that school). ​
 

E.​ The committee will evaluate the challenged material for appropriateness and 
determine one of the following courses of action:​
 

1.​ Retain the item in question for unrestricted use by students. ​
 

2.​ Attempt to accommodate the complainant without denying access to 
the item in question to all students. ​
 

3.​ Make the item in question no longer available to students. ​
 

F.  The Principal shall inform the complainant of the committee's decision. ​
 
G. If the complainant or any staff member involved is not satisfied with the 

decision reached by the school-level review committee, they may appeal to 
the District Level Library Materials Review Committee. The appeal must be 
submitted to the principal within 7 school days of receiving the decision. ​
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III.​ District Level Reconsideration Appeal of Specific Library Collection Material 
A.​ In the event of an appeal to the district review committee, the Superintendent 

or the Superintendent’s designee shall appoint a Library Materials Review 
Committee (Review Committee). This committee shall include:​
 

1. One member of the school district administration​
 

2. One principal​
 

3. Two teachers​
 

4. One library media specialist or district-level library media specialist​
 

5. Two members of the school district community with no direct 
connection with the request for reconsideration​
 

6. Two student representatives (for challenges at secondary schools) ​
 

B.​ The Review Committee shall establish a date within 30 days of receiving the 
appeal upon which it will discuss the request and whether the specific library 
collection material conforms to the selection criteria set forth in this policy.​
 

C.​ The Review Committee​
 

1.​ may consult individuals, organizations, and other resources with 
relevant professional knowledge on school library material;​
 

2.​ shall examine the specific library material as a whole; ​
 

3.​ shall examine the specific library material as to its conformance with 
the criteria for selection of library materials; and​
 

4.​ shall submit a written report to the Superintendent or the 
Superintendent’s designee containing the Review Committee’s decision 
on whether to retain, to remove, or to take other action regarding the 
specific library material.  

​
 

D. The complainant shall have the right to appeal the decision of the District 
Level Review Committee to the school board. 

 
E. In compliance with Minn. Stat. § 134.51 the Superintendent or the 

Superintendent’s designee will report the reconsideration of the specific 
library material and the results of the reconsideration process to State Library 
Services via their online form. 

​
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REQUEST FOR LIBRARY RECONSIDERATION FORM 
The purpose of this form is to submit concerns about library materials, in accordance with 
Saint Paul Public Schools (SPPS) policy 605.5 – Selection and Reconsideration of Library 
Materials. Please see the SPPS policy and procedure manual at  https://www.spps.org/​
about/board-of-education/board-policies-procedures.  
 
Complainant Information 
 

Name: 
 

Phone Number: 
 

Check one:  
​ Student 
​ Parent 
​ Guardian 

Address:  
 

 
Material Being Questioned (According to Minn. Stat. § 134.51, A public library must not 
ban, remove, or otherwise restrict access to a book or other material based solely on its 
viewpoint or the messages, ideas, or opinions it conveys) 
 

Title:  Author:  

Publisher:  

This book is held in the School Library Collection at:  

Why are you questioning this work? (attach additional page if necessary) 
 
 
 
 
 

 
Action Requested 

​ I am requesting a reconsideration of this work for inclusion in the above listed library 
collection. 

​ I am requesting an explanation as to why this work is included in the above listed 
library collection 

​ I would like to suggest an alternate or opposing viewpoint title 
Title: 
Author: 
Publisher: 

Did you read or review the work you would like reconsidered in its entirety? 
​ Yes 
​ No 

 

Signature Date 

 (required to move forward with reconsideration) 
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Rescission of Policy 702.01 - 
Bonded Officers and Employees

Committee of the Board of Education Meeting
December 2, 2025

Daniel Moser, Executive Director of Financial Services



Inspire students to think critically, pursue their dreams and change the world.

Policy 702.01 Bonded Officers and Employees
Current Policy:

1. Last revised 2008.

3

Policy Changes

1. Asking to recind this policy.
2. Reason: MN Statute 123B.14 Subd. 6 - 

Performance Bond; When the duty devolves 
upon any person employed by a board to receive 
money and pay it over to the treasurer of the district, 
the district must require a bond from such person and 
pay all premiums therefor. The amount of each bond 
shall be fixed by the board and the bond approved by 
it. The bond must be not less than $500 conditioned 
for the faithful performance of the duty and be filed 
with the clerk. In lieu of individual bonds, the 
district may prescribe and keep in effect a 
schedule or position insurance policy or blanket 
bond in such aggregate amount as the district 
determines, insuring the fidelity of such persons 
in the amount of not less than $500 for each such 
person.
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Questions?



Inspire students to think critically, pursue their dreams and change the world.

Action Requested

● Request the review of Policy 702.01 at the December 2, 
2025 Committee of the Board meeting be considered 
the First Reading of the three reading process

● That the review of the policy at the December 16th 
Board of Education meeting will be considered the 
Second Reading. 
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Adopted:​ 1974​ ​ ​ ​ ​ Saint Paul Public School Policy​ 702.01 
Revised:​ 12/4/1984; 6/17/2008 
 
 

702.01 BONDED OFFICERS AND EMPLOYEES 
 

 
I.​ BONDED OFFICERS AND EMPLOYEES 

 
1.​ Board members and employees who are responsible for transactions involving 

monies of the District shall be bonded in such amounts as the Board determines.  
2.​ The District Treasurer shall give a corporate bond to the state (Reach out to 

MDE). The Board shall fix the specific amount of the bond in an amount sufficient 
to protect the District’s interest and shall approve the bond. The District shall pay 
the bond premium.  

 
LEGAL REFERENCES: 

 
CROSS REFERENCES: 
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Drug Free Schools 
Policy 504.00

Committee of the Board
December 2, 2025
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Reason for Update

Policy 504.00 was last 
updated in 2008.

● Current Policy

● Updated Draft Policy

Review Committee:

● Beth Coleman
● Kathy Kimani
● Laurie Olson
● Becky Schmidt

https://drive.google.com/file/d/1CaWrNQ-44HFIDxeFXHF9TUYt94CMyIvp/view?usp=sharing
https://docs.google.com/document/d/1F1k-m9Nm512xNBdDGkAzFP31afrKy2ZYnjwjLsXev5s/edit?usp=sharing
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Policy Purpose

Does not exist in current 
policy

POLICY PURPOSE:  

The purpose of this policy is to 
maintain a safe and healthy 
environment for all by prohibiting 
the use of alcohol, toxic 
substances, medical cannabis, non 
intoxicating cannabinoids, edible 
cannabinoid products, and 
controlled substances without a 
physician’s prescription.
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General Statement of Policy

1. Use and/or possession of controlled 
substances, toxic substances, or 
alcohol at or in any school or work 
location, by students, is prohibited as 
general policy. Paraphernalia 
associated with controlled substances 
is also prohibited.

2.  No student shall use or possess 
alcohol, toxic substances or controlled 
substances at or in any school or work 
location.

3. The school district will act to enforce 
this policy and to discipline or take 
appropriate action against any student 
or other person who violates this policy.

A. Except as otherwise provided in Section IV, of this policy, 
use and/or possession of alcohol, controlled substances, 
toxic substances, non-intoxicating cannabinoids, edible 
cannabinoid products, or medical cannabis at or in any 
school or District work location, by students, is prohibited 
and is a violation of this policy.   Paraphernalia associated 
with controlled substances is also prohibited.  

B. A student may not use or possess cannabis flower, 
cannabis products, lower potency hemp edibles, or 
hemp-derived consumer products in a public school, as 
defined by state law, including all facilities, whether owned, 
rented, or leased, and all vehicles that the District owns, 
leases, rents, contracts for, or controls.  

3. C. The school district will act to enforce this policy and to 
discipline or take appropriate action against any student or 
other person who violates this  policy.  
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Definitions
1. “Alcohol” includes any alcoholic beverage, malt 
beverage, fortified wine or other intoxicating liquor.

2. “Controlled substances” include narcotic drugs, 
hallucinogenic drugs, prescription drugs, 
amphetamines, barbiturates, marijuana, anabolic 
steroids or any other controlled substance as 
defined in Schedules I through V of the Controlled 
Substances Act, 21 U.S.C. § 812, including 
analogues and look-alike drugs.

3. “Toxic substances” includes glue, cement, 
aerosol paint or other substances used or 
possessed with the intent of inducing intoxication 
or excitement of the central nervous system.

1.  A. “Alcohol” includes any alcoholic beverage, malt beverage, 
fortified wine or  other intoxicating liquor that contains more 
than one half of one percent of alcohol by volume.  

2. B. “Controlled substances” include narcotic drugs, 
hallucinogenic drugs,  prescription drugs, amphetamines, 
barbiturates, marijuana, anabolic  steroids or any other 
controlled substance as defined in Schedules I  through V of 
the Controlled Substances Act, 21 U.S.C. § 812, including  
analogues and look-alike drugs. 
 

3. C. “Toxic substances” includes 1) glue, cement, aerosol paint 
containing toluene, benzene, xylene, amyl nitrate, nitrous oxide, 
or containing other aromatic hydrocarbon solvents, but does 
not include glue, cement, or paint contained in a packaged kit 
for the construction of a model automobile, airplane, or similar 
item; 2) butane or a butane lighter; or 3. any similar substance 
declared to be toxic to the central nervous system and to have 
a potential for abuse, by a rule adopted by the Commissioner of 
the Minnesota Department of Health.
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Definitions
4. “Use” includes to sell, buy, manufacture, distribute, 
dispense, possess, use or be under the influence of alcohol 
and/or controlled substances, whether or not for the 
purpose of receiving remuneration or consideration.

5. “Possess” means to have on one’s person, in one’s effects 
or in an area subject to one’s control.

6. “School or work location” includes any school district 
building (whether leased or owned) or on any school district 
premises; in any district-owned vehicle or in any other 
district-approved vehicle used to transport students to and 
from school or school activities; off school property at any 
school-sponsored or school-approved activity, event, or 
function, such as a field trip or athletic event, where students 
are under the jurisdiction of the school district; or during any 
period of time students are under the supervision of the 
school district.

4. D. “Use” includes to sell, buy, manufacture, distribute, 
dispense, possess, use  or be under the influence, or 
consume in any manner, including, but not limited to, 
consumption by injection, ingestion, or by any other 
means alcohol and/or controlled substances, whether  or 
not for the purpose of receiving remuneration or 
consideration.  

5.  E. “Possess” means to have on one’s person, in one’s 
effects or in an area subject to one’s control.  

6. F. “School or work location” includes any school district 
building (whether  leased or owned) or on any school 
district premises; in any district-owned  vehicle or in any 
other district-approved vehicle used to transport  
students to and from school or school activities; off 
school property at any  school-sponsored or 
school-approved activity, event, or function, such as a  
field trip or athletic event, where students are under the 
jurisdiction of  the school district; or during any period of 
time students are under the  supervision of the school 
district or otherwise engaged in district business.  
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Exceptions

It shall not be a violation of this policy for 
a parent/guardian to possess on, at, or in 
a school or work location, for his or her 
student’s own use, a controlled substance 
and associated necessary paraphernalia 
for which the student has a current 
physician’s prescription. The 
parent/guardian and student shall comply 
with the District’s student medication 
policy and relevant procedures 
established by District administration.

A. Minors are not permitted to possess 
controlled substances in a school or 
work location except with the 
express permission of the 
superintendent, or their designee.  
When such express permission is 
given, the minor shall comply with 
any other relevant procedures 
established by District 
administration.
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Enforcement

1. A student who violates the terms of 
this policy shall be subject to discipline 
in accordance with the school district’s 
discipline policy. Such discipline may 
include suspension or expulsion from 
school.

2. The student may be referred to a 
drug or alcohol assistance or 
rehabilitation program and/or to law 
enforcement officials when appropriate.

 1. A student who violates the terms 
of this policy shall be subject to  
discipline in accordance with the 
school district’s discipline policy. 
Such  discipline may include 
suspension or expulsion from 
school.  

2. B. The student may be referred to 
a drug or alcohol assistance or  
rehabilitation program and/or to 
law enforcement officials when  
appropriate. 
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QUESTIONS
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Action Requested

Request the review of Policy 504.00 at the COB meeting 
be considered the first reading of the three reading 
process and that the review of the policy at the  
December Board of Education meeting will be 
considered the second reading. 



Adopted: 10/16/1979 Saint Paul Public Schools Policy 504.00   

Revised: 6/17/2008 

Revised:  2025   

504.00 ​ ​ DRUG-FREE SCHOOLS  

I.​ POLICY PURPOSE 
The purpose of this policy is to maintain a safe and healthy environment for all by prohibiting the use of alcohol, 
toxic substances, medical cannabis, nonintoxicating cannabinoids, edible cannabinoid products, and controlled 
substances without a physician’s prescription. 
 

II. GENERAL STATEMENT OF POLICY 

 1. Use and/or possession of controlled substances, toxic substances, or  alcohol at or in any school or work location, 
by students, is prohibited as  general policy. Paraphernalia associated with controlled substances is  also 
prohibited.   

A. Except as otherwise provided in Section IV, of this policy, use and/or possession of alcohol, controlled substances, 
toxic substances, non-intoxicating cannabinoids without proper prescription (for seizure management only), edible 
cannabinoid products, or medical cannabis at or in any school or District work location, by students, is prohibited and 
is a violation of this policy.   Paraphernalia associated with controlled substances is also prohibited.   

2. No student shall use or possess alcohol, toxic substances or controlled  substances at or in any school or work 
location.   

B. A student may not use or possess cannabis flower, cannabis products, lower potency hemp edibles, or 
hemp-derived consumer products in a public school, as defined by state law, including all facilities, whether owned, 
rented, or leased, and all vehicles that the District owns, leases, rents, contracts for, or controls.   
 
3. C. The school district will act to enforce this policy and to discipline or take appropriate action against any student or 

other person who violates this  policy.  ​
 

 III.  ​DEFINITIONS ​
 
1.  A. “Alcohol” includes any alcoholic beverage, malt beverage, fortified wine or  other intoxicating liquor that 

contains more than one half of one percent of alcohol by volume.  ​
 

2. B. “Controlled substances” include narcotic drugs, hallucinogenic drugs,  prescription drugs, amphetamines, 
barbiturates, marijuana, anabolic steroids or any other controlled substance as defined in Schedules I  through V 
of the Controlled Substances Act, 21 U.S.C. § 812, including  analogues and look-alike drugs. ​
  

3. C. “Toxic substances” includes 1) glue, cement, aerosol paint containing toluene, benzene, xylene, amyl nitrate, 
nitrous oxide, or containing other aromatic hydrocarbon solvents, but does not include glue, cement, or paint 
contained in a packaged kit for the construction of a model automobile, airplane, or similar item; 2) butane or a 
butane lighter; or 3) any similar substance declared to be toxic to the central nervous system and to have a 
potential for abuse, by a rule adopted by the Commissioner of the Minnesota Department of Health.​
​ ​ ​  
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4. D. “Use” includes to sell, buy, manufacture, distribute, dispense, possess, use  or be under the influence, or 

consume in in any manner, including, but not limited to, consumption by injection, ingestion, or by any other 
means alcohol and/or controlled substances, whether  or not for the purpose of receiving remuneration or 
consideration.  ​
 

5.  E. “Possess” means to have on one’s person, in one’s effects or in an area subject to one’s control.  ​
 

6. F. “School or work location” includes any school district building (whether  leased or owned) or on any school 
district premises; in any district-owned  vehicle or in any other district-approved vehicle used to transport  
students to and from school or school activities; off school property at any  school-sponsored or 
school-approved activity, event, or function, such as a  field trip or athletic event, where students are under the 
jurisdiction of  the school district; or during any period of time students are under the  supervision of the school 
district or otherwise engaged in district business.   

 
  IV. ​  EXCEPTIONS ​

 
A.​ It shall not be a violation of this policy for a parent/guardian to possess on, at  or in a school or work 

location, for his or her student’s own use, a controlled  substance and associated necessary paraphernalia for 
which the student has  a current physician’s prescription. The parent/guardian and student shall  comply with 
the District’s student medication policy and relevant procedures established by District administration. ​
 

B.​ Minors are not permitted to possess controlled substances in a school or work location except with the 
express permission of the superintendent, or their designee.  When such express permission is given, the 
minor shall comply with any other relevant procedures established by District administration. 

 
 

 V. ​ ENFORCEMENT ​
 

 1. A. A student who violates the terms of this policy shall be subject to  discipline in accordance with the school 
district’s discipline policy. Such  discipline may include suspension or expulsion from school.  ​
 

2. B. The student may be referred to a drug or alcohol assistance or  rehabilitation program and/or to law 
enforcement officials when  appropriate. ​
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LEGAL REFERENCES:   

Minn. Stat. § 340A.403 (3.2 Percent Malt Liquor Licenses)   

Minn. Stat. § 340A.404 (Intoxicating Liquor; On-Sale Licenses)   

Minn. Stat. § 609.684 (Sale of Toxic Substances to Children; Abuse of Toxic Substances)   

Minn. Stat. § 624.701 (Liquor in Certain [School] Buildings or Grounds)   

Minn. Stat. § 151.72 (Sale of Certain Cannabinoid Products)  

Minn. Stat. § 152.22, subd. 6 (Definitions - Medical Cannabis)  

Minn. Stat. § 152.23 (Limitations - Medical Cannabis)  

Minn. Stat. § 342.09 (Personal Adult Use of Cannabis)  

Minn. Stat. § 342.56 (Limitations) 20 U.S.C. §§ 7101-7140, 7161-7165 (Safe 

20 U.S.C. §§ 7101-7140, 7161-7165 (Safe and Drug-Free Schools and  Communities Act)   

21 U.S.C. § 812 (Schedules of Controlled Substances)   

41 U.S.C. §§ 702, 703, 706, 707 (Drug-Free Workplace Act)   

21 C.F.R. §§ 1308.11-1308.15 (Controlled Substances)   

34 C.F.R. Part 84 (Government-wide Requirements for Drug-Free Workplace)   

CROSS REFERENCES:   

413.01, Chemical Use and Abuse   

413.00, Drug-Free Workplace   

516.00, Students – Medications/Medical Procedures  
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2027-2033 Strategic Plan & 
Facilities Portfolio Analysis
Dr. Stacie Stanley, Superintendent
December 2 , 2025



Entry Plan Phases
Listening
virtual and in-person meetings; attend community events; 
share updates through a variety of channels

1

Learning
review of all current policies, operating procedures, 
department protocols, oversight, school-based systems 
and structures

2

Evaluation
analyzing and synthesizing information gathered from 
stakeholders during phases 1 and 23

Leading
implementation process and sharing expectations across 
the system4



Two interconnected, community-driven 
planning processes that will shape our future

1. 2026-27 to 2032-33 Strategic 
Plan launching our new 
strategic direction

2. Facilities Portfolio Analysis 
ensuring equitable distribution 
of fiscally sound and 
sustainable facilities



2026- 2033 Strategic Plan
Purpose:

● Determine Educational Needs

● Establish Priorities

● Identify & declare Strategic Objectives

● Set Key Indicators of Progress

● Focus Resources 



2026-27 Strategic Plan-Community Engagement
The new strategic plan will be built through extensive 
community engagement, ensuring that multiple perspectives 
from students, families, staff and community partners shape 
our direction. 

Advisory Task Force - approximately 20 - 25 members 

Accordion process - expand to listen widely, compress to 
analyze deeply, expand to share and gather more feedback



Excellence in Instruction
Ensuring every student receives 
high-quality, culturally responsive 
instruction that accelerates their 
growth

● Achievement Gap Reduction & Academic Acceleration 
Initiative for every student group

● Continuous Improvement Infrastructure
● Special Education Programming Enhancement
● Literacy Consistency & Coherence

Deliberate Inclusion
Creating schools where every 
student and staff member 
experiences dignity, connection and 
comprehensive support 

● Discipline & Belonging Review
● Family Communication & Language Access Standards
● Special Education Programming Enhancement
● Staff Retention & Recruitment Strategy

Sustainable Infrastructure 
Purposeful analysis of how we allocate 
funding for facilities, staff and 
programs through a lens of equity

● Analysis of Current Resource Allocation Models
● Facility Upkeep, Equity Assessment, & Longitudinal Plan
● Marketing & Enrollment Recovery Campaign

2026-27 Strategic Plan-Three Priority Areas
Developed from the nine themes identified during the Superintendent's 100-day entry process



2026-27 Strategic Plan-Phases

January - February 
2026

In-person and virtual community engagement 

March - May 2026 Community feedback summary, strategy and draft 
development

May - June 2026 Community review and finalization

July - August 2026 Superintendent recommendation & Board adoption

September 2026  Strategic plan launch  - Year 1 implementation efforts
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