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School Action Plan – Needs Assessment 
 

 

 

 

 

Needs related to student achievement data 

The 2023-2024 STAAR assessment data for Wainwright students 

revealed  students scoring lower in math compared to English 

Language Arts (ELA). Specifically, fewer students were in the 

“Approaching” and “Meets” categories for math proficiency, 

indicating a need for targeted interventions in this subject area. 

Additionally, the 2024-2025 MOY NWEA assessment data further 

highlighted the gap, showing a growth percentile of only 56th and 

achievement in the 36th percentile for math, which is below expected 

performance standards. These data points suggest a clear need to 

focus on improving math proficiency to ensure that students are 

adequately prepared for academic success. 

The primary goal is to improve math proficiency across grade levels, 

targeting a substantial increase in the number of students achieving in 

the “Approaching” and “Meets” categories on the STAAR 

assessment. We also aim to raise the achievement and growth 

percentiles on the NWEA assessment. 

 
 

 

Needs related to improving the quality of instruction 

As Wainwright continues to grow in the area of high-quality 

instruction, data from our own calibration walks and observations, 

along with district-level Instructional Review Team (IRT) feedback, 

have identified key areas for improvement. Specifically, there is a 

need to more consistently implement student engagement strategies 

and make in-the-moment adjustments based on teacher monitoring. 

These areas of focus are crucial for enhancing classroom instruction 

and ensuring that all students are actively participating and receiving 

the support they need to succeed. While these are areas of growth for 

current staff, they are also essential instructional strategies that will 

be critical for new teachers joining Wainwright in the upcoming 
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school year. 

This goal is to support the continued development of high-quality 

instruction at Wainwright by embedding effective engagement 

strategies and fostering real-time adjustments based on teacher 

monitoring. Through targeted professional development, peer 

collaboration, and ongoing observation/feedback, we aim to improve 

instructional practices across the school and ensure that both current 

and new teachers are equipped to implement these strategies 

effectively. 

 
 

 

System evaluation (philosophy, processes, implementation, 
capacity) 

A positive school climate is essential for both student success and 

teacher effectiveness. At Wainwright, feedback from the School 

Climate Survey and informal discussions indicates that while 

teachers appreciate the professional development (PD) opportunities 

provided, there is a need to ensure that these opportunities are more 

closely aligned with their specific instructional needs. Additionally, 

fostering a supportive and collaborative atmosphere is key to 

boosting teacher morale and creating a more positive school culture. 

By improving PD relevance and addressing factors that contribute to 

teacher satisfaction, we aim to cultivate a more effective teaching 

staff and a thriving school environment. 

The goal is to enhance the overall school climate as well as ensure 

that PD opportunities are meaningful, relevant, and directly support 

teachers in becoming more effective in the classroom. Furthermore, 

this plan seeks to increase overall teacher morale by fostering a 

culture of support, recognition, and professional growth. 

 
 

 

Key Actions 

Improve Math Proficiency in Grades K-5 

Grow Staff Capacity to Provide High Quality Instruction 

Improve School Climate \ 

Improve Quality of IEPs 
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 KEY 
 ACTION    
 ONE 

Key Action (Briefly state the specific goal or objective.) 

Improve Math Proficiency in Grades K-5 
 

Indicators of success (Measurable results that describe success.) 

● By EOY 80% of K-5 students will meet the yearly ZEARN goal of 90 lessons.  

● By EOY, 70% of students will consistently score “proficient” (4 out of 5 or higher) on daily 
DOL assessments  

● 80% of students will have improved by at least one proficiency level from BOY to EOY on 
the DSA. (ie…Did Not Meets to Approaching)  

 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● School leaders will collaborate with Academics to ensure teachers are trained in the intentional 

use of ZEARN and tracking during pre-service week.  

● School leaders will create and monitor a shared weekly ZEARN tracker.  

● School leaders will develop an incentive program for students that meet weekly ZEARN usage  

● School leaders will review DOL assessment results after each administration and provide real-

time coaching to teachers. 

● School leaders will guide teachers in a collaborative analysis of BOY and MOY DSA data, in order 

to identify student growth trends, and develop targeted instructional responses. 

 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Staff will track weekly ZEARN usage and follow-up when necessary. 
● Provide ZEARN incentives.  

● Adhere to the Master Schedule.  

● Staff will review DOL data in-the-moment, and use data to guide 2nd teach, as well as 

subsequent tier 1 instruction.  

● Staff will actively engage in analyzing district assessment data and use the findings to inform 

and adjust instructional practices. 

 



  

 

Key Action One: Staff Development 

Who: All Staff 

What: ZEARN 101: Intentional Usage and Tracking 

When: Pre-Service Week  

Where: Wainwright  

Key Action One: Budget 

Proposed item Description Amount 

Staff development 
ZEARN 101…intentional usage and 

tracking 

 

$0 

Materials/resources 
ZEARN Tracker  
Attendance Tracker  
Incentives/Rewards 

$0 

Purchased services 
N/A $0 

Other 
N/A N/A 

Other 
N/A N/A 

TOTAL $0 

Funding sources: ZEARN and Power School are district provided resources 



  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 TWO 

Key Action (Briefly state the specific goal or objective.) 

Grow Staff Capacity to provide High Quality Instruction 
 

Indicators of success (Measurable results that describe success.) 

● By EOY, 80% of teachers will score 6 out of 10 or higher in the “ Instruction”  section on 
the SPOT observation form. 

● The IRT score between IRT 1 and IRT 4 will increase by 2 points.  

● 80% of teachers rated Progressing 1, Progressing 2, or Proficient 1 at BOY will move up at 
least one performance level by EOY. (100% of Teachers rated Proficient 2 or higher will 
maintain or exceed their current rating.) 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● School Leaders will train staff on the instructional strategies on the SPOT during pre-service 

week.  

● School leaders will model and incorporate instructional strategies and during pre-service content 

and PLCs.  

● School Leaders will provide on the job coaching and feedback on these strategies and conduct 

weekly calibration walks targeted on these areas of the SPOT.  

● School leaders will create a monthly tracker to monitor growth in these areas of the SPOT. This 

data will be used to determine calibration walks, additional PLC opportunities, and the weekly 

demo schedule.  

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● All staff will participate in pre-service PD.  

● All staff will implement school leader feedback.  

● All staff will participate in weekly “demo” opportunities to provide practice with these 

strategies, and receive feedback from colleagues.  



  

 

 

 

 

 

 

 

 

 

Key Action Two: Staff Development 

Who: All Staff 

What: Instructional Strategies  

When: Pre-Service Week 

Where: Wainwright  

Key Action Two: Budget 

Proposed item Description Amount 

Staff development 
Instructional  Strategies  $0 

Materials/resources 
Slide Decks 
Trackers  

$0 

Purchased services 
N/A  

Other 
N/A  

Other 
N/A  

TOTAL $0 

Funding sources: 
All necessary materials are provided by the district.  



  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 THREE 

Key Action (Briefly state the specific goal or objective.) 

Improve School Climate  
 

Indicators of success (Measurable results that describe success.) 

● By EOY, 80% of teachers will agree or strongly agree with the following statement from 
the climate survey: (PD opportunities and training I receive help me become a more 
effective teacher).  

● By EOY, 80% of teachers will agree or strongly agree with the following statement from 
the climate survey: (Morale is generally good at my school).  

● By EOY, 80% of teachers will agree or strongly agree with the following statement from 
the climate survey: (The spot observation form is aligned with effective teaching 
practices and strategies.). 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● School leaders will create a PD survey to send out to staff during pre-service week.  

● School leaders will identify teacher leaders to provide and support PD offerings.  

● School leaders will organize a monthly staff event and appreciation day.  

● School leaders will organize campus committees targeted toward improving school climate.  

● School leaders will create a MOY survey to monitor progress toward indicators of success.  

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Staff will complete the PD survey and analyze data to determine individual PD needs.  

● Staff will adhere to PD norms during all training.  

● All staff will serve on at least one campus climate committee.  

● All staff will model the school purpose statement to all stakeholders.  



  

 

 

 

 

 

 

 

 

Key Action Three: Staff Development 

Who: All staff  

What: District PD Days aligned to campus trends and differentiated staff needs 

When: Monthly  

Where: Wainwright  

Key Action Three: Budget 

Proposed item Description Amount 

Staff development 
District PD Days aligned to campus 

trends and differentiated staff needs 

 

$0 

Materials/resources 
Slide Decks  
PD Survey  
Staff leaders 
Calendar of events  

$0 

Purchased services 
N/A  

Other 
N/A  

Other 
N/A  

TOTAL $0 

Funding sources: 
All materials will be provided by the district or through community donations.  

 



  

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 FOUR 

Key Action (Briefly state the specific goal or objective.) 

Improve Quality IEPs 
 

Indicators of success (Measurable results that describe success.) 

● By the end of the academic year, the principal will ensure that 100%of IEPs include 
specific, clear, and measurable goals tailored to each student’s unique needs, as verified 
through random quarterly reviews.  

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

● School leaders will collaborate with the special education department to provide professional 

development for special education teachers and case managers on writing SMART (Specific, 

Measurable, Achievable, Relevant, Time-bound) IEP goals aligned to student needs. 

● School leaders will collaborate with the special education department to share exemplary IEP 

goals to set a clear quality standard. 

● School leaders will review draft IEPs before ARD meetings..  

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

● Draft SMART goals (specific, measurable, achievable, relevant, time-bound) aligned to 

student needs. 

 

● Prepare draft IEPs early and submit to the assigned reviewer for feedback before ARD 

meetings. 

 

● Revise goals based on feedback and ensure final IEP reflects clarity and measurability. 



  

 

 

 

 

 

 

Key Action Three: Staff Development 

Who: Special Education Teachers  

What: PD focused on writing quality IEPs 

When: Oct. PD Day  

Where: Wainwright  

Key Action Three: Budget 

Proposed item Description Amount 

Staff development 
PD focused on writing quality IEPs 

 

 

$0 

Materials/resources 
Slide Decks  
Special Education Coordinator  
IEP Exemplars  

$0 

Purchased services 
N/A  

Other 
N/A  

Other 
N/A  

TOTAL $0 

Funding sources: 
All materials will be provided by the district or through community donations.  

 

 


