
MEETING MINUTES
Vickery Mill Elementary School Governance Council 

11/20/2025 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 
K. Alhadeff, Principal | A. Strickland, Teacher (Chair) | H. Daniel, Teacher (Vice Chair) | K. Tompkins, Appointed Staff | A. 

Duckworth, Appointed Staff | T. Jackson, Parent | K. Nelson, Community Member (Parliamentarian) | K. Stuart, 
Community Member | 

SGC Members Absent 
C. Boydston, Parent| A. Cromer, Parent | T. Jackson 

Minutes 

Call to Order & Establish Quorum   
	 Action Item: Approve Agenda  
	 Motion: Strickland 
	 Second: Stuart 
	 Approved Unanimously  
	 Time: 2:46 
Action Item: Approve Agenda  
	 Motion: Strickland 
	 Second: Stuart 
	 Approved Unanimously 
	 Time: 2:46 
Action Item: Approve Previous Minutes  
	 Motion: Strickland 
	 Second: Nelson 
	 Approved Unanimously 
	 Time: 2:47 
Discussion Item: Review SGC Website Audit 

A. Mrs. Alhadeff and Mrs. Strickland shared that we passed in all areas.  
Discussion Item: SY 25-26 Council Initiatives/Design thinking 

A. Mrs. Alhadeff reviewed strategies instituted to improve attendance according to last year’s that are working well. 
Attendance is still an issue that needs continued attention. The council will continue current strategies and add 
additional incentives that encourage family involvement for Thanksgiving Feast and Hootie’s Holiday Feast.  

Discussion Item: Remaining Charter Dollar Expenditures  
A. The council discussed using the Charter Dollars for Design Thinking Initiatives.  

Action Item: Approve Charter dollar  
	 Motion: Strickland  
	 Second: Stuart 
	 Approved Unanimously  
	 Time: 3:13 
Informational Item: Principals Update  

https://www.fultonschools.org/domain/4390


A. Mrs. Alhadeff shared that the PTO Color Run and Fall Fest were a success.  Shared ideas for next year from 
the PTO.  The mayor is coming to talk to 4th graders on October 24.  Mrs. Alhadeff shared that the conference 
she attended was a great learning experience, and she gleaned good ideas for how to continue to build up 
her staff and encourage family and community involvement. Trunk or treat is Friday, October 24.  Red Ribbon 
week is the last week of October.  Teacher conferences are held either after school or on Election Day, since 
there is not a day set aside for parent–teacher conferences.  

  
Discussion Item: Draft Next Meeting Agenda 

A. The next meeting will be on November 20th at 2:45pm at Vickery Mill Elementary. The council will discuss 
design thinking, SGC website audit results, and the Superintendent Advisory update.   

Action Item: Meeting Adjournment  
	 Motion: Strickland 
	 Second: Tompkins 
	 Approved Unanimously  
	 Time: 3:25


