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November 10, 2025, Work Session

The November 10, 2025, work session was called to order by Board President David Barratt . Board members present: Tricia
Chasinoff, Rachel Gallegos, Samantha Jouin, Neha Mehta, Thomas Richards, Andrea Rizzo, and Becky Speiss. Absent:
Wendy Litzke.

Policy
Dr. Mehta shared the policies discussed during the September 29 meeting. The next meeting is scheduled for October 28.

The following policies are scheduled to be on the November 17 agenda for second reading and adoption:

008 Organizational Chart

108 Curriculum Development

105.3 Academic Standards

236.1 Threat Assessment, AG

254 Educational Opportunity for Military Children
308.1 Employee Resignations, AG

317 Conduct/Disciplinary Procedures, AG
317.1 Educator Misconduct, AG

320 Freedom of Speech in Non-School Settings
336 Personal Leave

343 Paid Holidays

802 School Organization

827 Conflict of Interest
903 Public Participation in Board Meetings
904 Public Attendance at School Events

Student Representative to the Board

Anna Xiao, a student representative to the board, shared pictures from the anatomy and physiology class of students dissecting
hearts. She also shared that the Fall Sports have concluded for the season, while highlighting some of the achievements made
by the student-athletes. Anna reported that the Freshman class elected their student council, and the drama guild performed
"Clue" this past weekend, which was a great success. Lastly, Anna shared that the orchestra is scheduled to perform on
November 20.

Superintendent’s Update

Dr. O’Toole, the assistant superintendent, shared an update on the process of implementing a new Student Information System
(SIS). Within the update, he shared the timeline of the selection process, the evaluation criteria, and the implementation timeline
for the new system. Dr. O’Toole shared that they are recommending Infinite Campus as the new Student Information System,
which is scheduled to be on the agenda for the November 17 Business Meeting for approval. The Board asked various questions
about the system and what additional features Infinite Campus offers to simplify the number of applications for families and
staff.
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Program
Mrs. McGibboney reviewed the program items that are scheduled to be on the November 17 agenda for approval:
Information

Monthly Enrollment Report — October 2025

Facilities
Information
Facilities Use Report — September 2025
Technology

Mrs. McGibboney reviewed the technology items on the November 17 agenda for approval:
DocuSign Annual Renewal
Clear Touch Board Purchase
Bloxels Quote

Finance

Ms. Gallegos reported that during the November 3 Finance committee meeting, the topic of the Act 1 index was discussed, the
budget timeline was reviewed, and the next meeting is scheduled for February 18.

Mrs. McGibboney reviewed the finance items on the November 17 agenda for approval:

Immaculata University Facilities Rental Agreement Renewal

Student Information System

GVHS CPR Supplies

High School Field Trips

Middle School Field Trips

Elementary Field Trips

Educational Service Contract
Dr. Goftredo shared a few of the topics that were discussed during the November 6 Communication Committee meeting. Some
of the topics were regarding digital citizenship, technology use, Artificial Intelligence, and an update on the purchase of 41
Moores Road.

Public Comments

The were no public comments made by community members.

Executive Session

Mr. Barratt shared that the Board met in executive session to discuss personnel issues and will reconvene after the work session
to discuss informational items.

Draft Agenda
Ms. Gallegos shared that the draft agenda is available for review.

Adjournment

Seeing no further comments or questions, the meeting adjourned at 8:12 p.m.



