This is a suggested School Climate Ymprovement Plan template that could serve as a framework and format for each school building. This improvement
plan is to be developed by the School Climate Specialist and provided to the School Climate Committee for feedback and suggestions, and then

forwarded to the School Climate Coordinator for review and approval.

District: _Griswold

School Climate Improvement Plan Template

(School Year 2025 - 2026)

School: _Griswold High Scheol

School Climate Specialist: _Arthur Howe, Jr.

Do note, this is a suggested CT School Climate Plan Template follows/mirrors the CT School Climate Rubric which should be used prior to

School Climate Coordinator: Katy Sawaryn

completing this template.

Is it evident that all
members of the school
district community are
committed to physical,
emotional and
intellectual safety of the
leamers?

all stakeholders.

All stakeholders
support our efforts to
increase safety
resources

message that is given tojdiverse media presence

when getting
information out to
stakeholders.

SEL and school connect
tessons; FLEX period

on school survey

Ed Handbook Data on
major referrals

CT School Climate Current School | Areas Identified as Identified Measurement and Timeline for
Standard Status (informed Needing Strategies to Documentation Reaching
by data) To What Improvement Realize Options for Improvement
Extent is This Improvement Determining Goals
Evident? Improvement
Standard 1: Awareness. Consistency of the Having a mixed and Increased participation [25-26 school year
Shared Vision




Standard 1:

Shared Vision

Do participants share a
vision of what a positive
& restorative school
climate looks, feels and
sounds like?

Positive behavior
statements

[More identified positive]
student
accomplishments

Support kids'
involvement in school
climate.

[increased monthly

student recognition

Total student
recognition within GHS

fune 2026




Standard 1:

Shared Values

How must participants
act toward one another in
order to advance the
vision of a positive and
restorative school

Awareness

[More buy in from the
staff as a whole

Support the staff in
volunteering to
participate and create
new offerings

Number of new
“Activites” within the
2025-26 school year.

flune 2026

climate?
CT School Climate Current School | Areas Identified as | Identified Measurement and | Timeline for
Standard Status (informed | Needing Strategies to Documentation Reaching
by data) To What | Improvement Realize Options for Improvement
Extent is This Improvement Determining Goals
Evident? Improvement
Standard 1: Emergent Chronic absenteeism  iSchool Attendance Critically looking at datallune 2026
Shared Goals _ _ [team efforts and MTSS [from attendance,
‘What are the Pnon.t]es Student involvement in data analysis; tardies, and missed
that are contained in various activities .
. class time;
any existing school Whole school
fmdfor district involvement in making [Creating individualized
improvement plans? . ith lans f g
Do the improvement connections wit ﬂp ané or students to
plans contain focus on students; stay in class
improved school
climate and working Securly pass data
restoratively? analysis
Standard 2: Shared Emergent VOG VOG data from 'Walkthrough data fune 2026

School Policies:
Promoting the
development &
sustainability of a
comprehensive set of
skills, knowledge
dispositions &
engagement

Senior showcases

Wednesday walk
throughs;

Senior showcase
presentations and pass
rate.

Senior showcase data
and graduation rates




CT School Climate Current School | Areas Identified as | Identified Measurement and | Timeline for
Standard Status (informed | Needing Strategies to Documentation Reaching
by data) To What | Improvement Realize Options for Improvement
Extent is This Improvement Determining Goals
Evident? Improvement
Standard 2: Shared [Emergent JMethods of getting the Jincreased diversity of Cj!\lumber of lune 2026
School Policies: information to the the multi media used tojcommunications that
Add;f:ssnglbarn.ers to stakeholders set information out to [are sent over “new”
teaching _e arming jthe stakeholders jmedia methods.
comprehensively & Quarterly
reengaging those m communication based
the school community ]
who are disengaged on school community
(students, educators,
parents/guardians)
Standard 3: School [Maintenance Continued SEL practicesfVOG and SEL Academic achievement lune 2026
Practices: Academic and school connect;  [committee meetings  finfo
learning and social/
emotional, ethical & VOG focus and Continued Professional [Attendance and
;::?;ez::emp ment of consistent VOG development on these |behavior data
{flanguage used inthe  jtopics
classroom
Standar@ 3: School Emergent Teacher development jStudent climate survey [Walk thru dats; lune 2026
Practices: Enhance of lessons that are results; o
engagement and more hands with active Student participation
participation in ATL meetings and data

teaching, learning &
school-wide activities

llearning;

Teacher involvement in
school sponsored
activities

department meeting
attendance

Staff attendance data




CT School Climate Current School | Areas Identified as | Identified Measurement and | Timeline for
Standard Status (informed | Needing Strategies to Documentation Reaching
by data) To What | Improvement Realize Options for Improvement
Extent is This Improvement Determining Goals
Evident? Improvement
Standard 3: School Awareness Creating student Department meeting  [District climate data  [fune 2026
Practices: Address [feedback methods; focus
barriers to teaching & Behavior and
learning and increased teacher Student survey data  |attendance data
reengaged those communication with
disengaged barents
Standard 3: School Awareness Create more restorative|increase teacher Behavior incident data Jlune 2026
Pr atct_ices: D:VEI(;? & behavior practices; involvement in and consequences
sustain a restorative .
infrastructure to build Increase the focus on behavior outc-omes and
capacity student meetings;
jthe MTSS style
behavior intervention
Standard 4: Emergent Decrease reports of Address individually Ed Handbook data Iune 2026
Safe & Welcoming negative behaviors and whole school
Environment for_Ail during the school day ﬂbehaviors that are Student Spotlight
School Co¥nmumty I o climate:
Members in AH Ways lncrease the method of impacting ¢ z Athlete of the week

communications with
parents and the
community

Positive student
behavior recognition;

Expand the media
methods used to
communicate with the
community

Community outreach
through various social
media platforms




Standard 5: Emergent l:{estorative Practices |New teacher meetings [School climate survey Jlune 2026
Restorative Justice: hat used consistently;
Practices, Activities & |Bepartment meetings Jed Handbook data
Norms that Promote Behavior consequences
Ethical, Social/ fthat align with SEL lessons
Emotional & Civie restorative practices
Awareness &
Accountability and norms
CT School Climate Current School | Areas Identified as | Identified Measurement and | Timeline for
Standard Status (informed | Needing Strategies to Documentation Reaching
by data) To What | Improvement Realize Options for Improvement
Extent is This Improvement Determining Goals
Evident? Improvement




Continuous [Emergent iMore focus and Grade level assemblies [Climate survey results; |lune 20226
Improvement professional '
Is tdheri a fjl'earth . development on Student andetaff |Behavior data
ungerstanding tha . . recognition for
. Restorative practices
.school chmatte " behavior, attendance, Student/staff
Improvement wi s recognitions
inclusion of restorative pammp'atz.on, and
work is an ongoing exemplifying our VOG
organic process pillars
integral to wider
school improvement?
Family/Community Emergent Continued iBack to school night  [School climate survey  June 2026
Partnerships opportunities for two  [attendance data
Are all stakeholders’ y communication
interests represented wa N
and reflected in with families and Teacher communication
H .
improvement efforts community logs;
around schoel climate
and working Attendance
restoratively? communications
Administrative memos’
and phone calls
Impact on Results Awareness Clear and consistent  |Student spotlight Behavior data June 2026

Is progress monitoring
inherent in efforts to
improve the school
climate and work
restoratively?

communication with
staff and community
about improving school
climate

ATOW

Recognition at faculty
meetings

Participation at school
wide events

Attendance data

Parent involvement in
schoo! wide activities




