
 
 

Meeting of the Beaufort County Board of Education 
Operations Committee 

December 3, 2025 
District Educational Services Center 

Media Center 
Remote Hybrid Conferencing Meeting 

5:00 pm 
This meeting will be live streamed on the County Channel  

 
To speak during Operations Committee Public Comments please sign up using the Public Comment 

Form. You can find the BOE Public Comment Form on our website 
https://www.beaufortschools.net/about-us/board-of-ed/public-comments. 

  
You will receive a phone call during Public Comments where you will be able to speak and address the 
Committee for a maximum of three minutes on issues within the Committee’s domain. The forum will 
be limited to 15 minutes. Citizens desiring to participate in-person must fill out a Public Comment Card 
that can be obtained from the Board Clerk upon arrival. 

 
 Mission:  The Beaufort County School District, through a personalized learning approach, will prepare 
graduates who compete and succeed in an ever-changing global society and career marketplace. 
Committee Members: Victor Ney, Chair, David Carr, Isaac Gordon, Alphonso Small, William Smith    

Agenda 
 
5:00pm   Call to Order 

• Pledge of Allegiance 
• Approval of Agenda 
• Public Comments  
• OE-7, Asset Protection 
• OE-2, Superintendent Succession Planning 
• OE-3, Treatment of Stakeholders 
• OE-4, Personnel Administration 
• Administrative Regulations 

 HRS-16 Staff Leaves and Absences 
 HRS-16.2 Military Leave 

Adjournment 
 
The Beaufort County Board of Education and the Beaufort County School District can be accessed at: beaufortschools.net  

 
This meeting is a meeting of the Beaufort County Board of Education Operations Committee.  Should six (6) or more members of the 
Beaufort County Board of Education attend this committee meeting by any means, this meeting is hereby noticed as a meeting of the 
Beaufort County Board of Education.  Board members in attendance who are not appointed to this committee shall not vote on any 
agenda matter. 
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