WELCOME, ROLL CALL AND PLEDGE TO THE FLAG (Purpose of Meeting: This
is the Board Annual Reorganizational meeting for electing Officers, appointing a
School Solicitor, selecting an official newspaper and determining the public meeting
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date/time/location and any other items that may come before the Board.)

VISITORS' COMMENTARY (Visitors: Please state your name and municipality;
please limit your remarks to three (3) minutes or less.
comments during this Visitors’ Commentary time. Once the Board begins the “ltems
for Action” part of the Agenda, only comments sought by the Board will be

recognized.)

ITEMS FOR ACTION

A.

ELECTION OF A TEMPORARY PRESIDENT - Mrs. Patalano Motion R.C.

ELECTION OF THE PRESIDENT - Temporary President Motion R.C.
ELECTION OF VICE PRESIDENT - President Motion R.C.
APPOINTMENT OF SOLICITOR - President Motion R.C.

It is recommended the law firm of Andrews and Price, as represented by
Patricia Andrews as Chief Counsel, be appointed to serve as the School
District Solicitor at a rate of $135 per hour and a retainer of $450 per month.
Other arrangements and responsibilities will remain the same.

PUBLIC MEETING DATE/TIME/LOCATION - President Motion R.C.

It is recommended the Board approve the proposed public meeting dates,
times and location for 2026 as shown in Addendum 1.

Please summarize your
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OFFICIAL NEWSPAPER - President Motion R.C.

It is recommended the Board identify the Pittsburgh Post-Gazette, 2201
Sweeney Dr., Clinton, PA 15026, and the Tribune Review, 210 Wood St.,
Tarentum, PA 15084, as the official school newspapers, either of which may be
used for legal advertisements.

A.W. BEATTIE CAREER CENTER - President Motion

It is recommended the Board appoint and as representatives
to the A.W. Beattie Career Center Committee. It is further recommended that
any interested Board Member may serve and act on behalf of Northgate
School District during the absence of appointed representatives.

DATES TO REMEMBER

Thursday, Dec. 4, 2025 7:00 p.m. MS/HS Band Concert

H.S. Auditorium

Wed., Dec. 17, 2025 7:00 p.m. MS/HS Choir Concert

H.S. Auditorium

Thursday, Dec. 18, 2025 7:00 p.m. Elem. Band Concert

H.S. Auditorium

Mon, Dec. 22,2025 = e Winter Break - No School
thru Fri., Jan. 2, 2026

Monday, Jan. 12, 2026 5:30 p.m. Comm. Meetings

Admin.Ctr. Boardroom  (Per Item Ill. E Above)

Monday, Jan. 19, 2026 No School Inservice - Staff Only

Martin Luther King Day
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Tuesday, January 20, 2026 2-hour delay District

Wed., January 21,2026 = ---—--—-- Evening Parent/Teacher Conf.
Elementary Only

Monday, Jan. 26, 2026 5:30 p.m. Board Work Session

Admin. Ctr. Boardroom  (Per Item Ill. E Above)

Monday, Jan. 26, 2026 6:30 p.m. Regular Board Mtg.
Admin. Ctr. Boardroom (Per Item lll. E Above)

ADJOURNMENT



