- GOVERNORS’ VILLAGE

November 12, 2025
Dear Parent/Guardian:

I hope the school year is off to a successful start for you and your child. I am writing this letter to let you know
that Governors’ Village STEM Academy - Upper Campus has been designated as an Additional Targeted
Support & Improvement (ATSI) school by the North Carolina State Board of Education. Per ESSA Section
1111(d)(2)(C), schools are identified as ATSI schools in North Carolina because one or more of the following
subgroups received a subgroup performance grade score at or below the highest identified CSI-LP school’s All
Students group during the identification year; and is on the TSI-CU list for the subgroup(s) for the previous year.
Subgroup performance scores are provided for the following subgroups: (1) Students with Disabilities, (2)
Economically Disadvantaged, (3) Black, (4) White, (5) Hispanic, (6) Asian-Pacific Islander, (7) Multi-racial,
and (8) English Learners. This letter is to notify our parents and guardians of Governors’ Village STEM
Academy - Upper Campus intentions to improve educational outcomes for underperforming student subgroups
and close achievement gaps for all students.

As an ATSI school, rnors’ Village STEM Academy - r Campus is required to develop an
Additional Targeted Support and Improvement (ATSI) plan that specifically addresses how the school will
improve outcomes for underperforming subgroups. The plan will also include strategies that our district or
charter will employ to support rnors’ Vill TEM A my - r Campus improvement efforts.
The ATSI plan will address the following areas (select applicable areas and remove the remaining areas):
e Strengthening Learning Lab instruction to both focus on IEP goals while simultaneously supporting
access to grade-level content
e Strengthening co-teaching practices with Exceptional Children (EC), ELA, and Math Teachers
e Data-Driven Decision Making aided by quarterly “data dives” focused on assessing the progress
scholars with IEPs are making toward math and reading goals.

We have set the following goals for Governors’ Village STEM Academy - Upper Campus this year:

o  We will strengthen specialized reading and math instruction for scholars with IEPs and increase access
to the general education curriculum through co-teaching support. Our goal is for the Exceptional
Children's cohort to achieve a growth index of at least 2.0 (Exceeds Growth)—meaning all scholars
with IEPs surpass EVAAS growth projections—and to triple the cohort’s proficiency rate compared to
SY24-25.

Here are some strategies that we will be implementing to improve student outcomes:
o Embedding a systematic reading program, AMIRA, into our 5th - 8th Grade Learning Labs. AMIRA
has been proven to strengthen student reading fluency and comprehension skills.
o EC and content PLCs to include a focus on EC teachers sharing high leverage best practices with



co-teaching and with the facilitation of instruction in their Learning Labs.

®  Quarterly data dives in collaboration with our instructional content leads and district EC
instructional data specialists to monitor and inform ongoing ELA and math planning

® Professional Development Series focused on Co-Teaching Best Practices

® Providing scholars with IEPs increased access to the ELA and math general education curriculum
with co-teaching support

e Strengthening Learning Lab instruction to both focus on IEP goals while simultaneously supporting
access to grade-level content

o Working collaboratively with general education teachers to strengthen their capacity to make the
content accessible to all students

Also, parent engagement is at the heart of our school improvement efforts. Here are some ways we can work
together:
e Ensure that both you and your child know the academic expectations set for your child this school year.
A list of learning objectives in student-friendly language is available from your student’s teacher(s).
o Call or email your child’s teacher if you have questions or concerns about your student or to set up an
appointment to meet with a school staff member who will be working with your child.
Make sure that your child is prepared and attends school each day.
Monitor your child’s homework.
Monitor the progress your child is making and attend meetings with your child’s teacher(s).
Keep track of our website and social media sites [https:/gvsaupperk8.cmskl2.org/].
Volunteer.
Join our PTA

Additionally, listed below are a few resources available to help: (Insert school and/or community resources
ith con information and/or h

Graduation requirements: www.ncpublicschools.org/gradrequirements/

K-12 standards in academic subjects: www.ncpublicschools.org/curriculum/

State student achievement test results: www.ncpublicschools.org/accountability/

N.C. School Report Cards: https://ncreportcards.ondemand.sas.com/src

We are committed to improving student performance. It is important to remember that just as no single score or
grade tells the whole story of a student, neither does it tell you everything about a school's performance or the
opportunities that our school provides. The intent of receiving these designations is to improve educational
outcomes for all students, close achievement gaps, increase equity, and improve the quality of instruction.
We’re excited about this school year and are working to make it a success for your child. Already, we have:

e Begun implementation of all the strategies noted above

If you have questions about the content of this letter, please contact Jeffrey Cook at
jeffrevs.cook@cms.k12.nc.us or 980-343-5775.

Sincerely,

Teffrey Cook

Jeffrey Cook
Principal
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GOVER NORS’ VILLAGE

12 de noviembre de 2025
Estimado padre/tutor:

Espero que el afio escolar haya comenzado con éxito para usted y su hijo(a). Le escribo esta carta para
informarle que Governors’ Village STEM Academy - Upper Campus ha sido designada como una escuela de
Apoyo y Mejora Dirigida Adicional (ATSI) por la Junta Estatal de Educacion de Carolina del Norte. Seguin
la Seccion 1111(d)(2)(C) de ESSA, las escuelas son identificadas como ATSI en Carolina del Norte porque
uno o mds de los siguientes subgrupos recibieron una calificacion de desempeiio igual o inferior al grupo de
“Todos los Estudiantes” de la escuela CSI-LP mads baja durante el aiio de identificacion; y figura en la lista
TSI-CU para el(los) subgrupo(s) del aiio anterior. Las calificaciones de desempeiio se proporcionan para los
siguientes subgrupos: (1) Estudiantes con Discapacidades, (2) Economicamente Desfavorecidos, (3) Negros,
(4) Blancos, (5) Hispanos, (6) Asidticos/Islas del Pacifico, (7) Multirraciales y (8) Estudiantes del Idioma
Inglés. Esta carta tiene como objetivo notificar a nuestros padres y tutores las intenciones de Governors’
Village STEM Academy - Upper Campus de mejorar los resultados educativos de los subgrupos con bajo
rendimiento y cerrar las brechas de logro para todos los estudiantes.

Como escuela ATSI, Governors’ Village STEM Academy - Upper Campus debe desarrollar un plan de Apoyo
y Mejora Dirigida Adicional (ATSI) que aborde especificamente como la escuela mejorara los resultados
para los subgrupos con bajo rendimiento. El plan también incluird estrategias que nuestro distrito empleard
para apoyar los esfuerzos de mejora de la escuela. El plan ATSI abordara las siguientes dreas:

o Fortalecer la instruccion en el Learning Lab para enfocarse en las metas del IEP mientras se apoya
el acceso al contenido del nivel de grado.

e Fortalecer las prdacticas de co-ensefianza entre maestros de Educacion Especial (EC), ELA y
Matemadticas.

o Toma de decisiones basada en datos mediante “andlisis de datos” trimestrales enfocados en evaluar el
progreso de los estudiantes con IEP hacia las metas de lectura y matemadticas.

Metas para este aiio escolar:

Fortalecer la instruccion especializada en lectura y matemadticas para estudiantes con IEP y aumentar el
acceso al curriculo general mediante apoyo de co-enseiianza. Nuestra meta es que el grupo de Educacion
Especial logre un indice de crecimiento de al menos 2.0 (Supera el Crecimiento), lo que significa que todos
los estudiantes con IEP superen las proyecciones de crecimiento EVAAS, y triplicar la tasa de dominio en
comparacion con el aiio escolar 2024-2025.



Estrategias que implementaremos:

Integrar el programa sistemdtico de lectura AMIRA en los Learning Labs de 5.° a 8.° grado. AMIRA
ha demostrado mejorar la fluidez y comprension lectora.

Incluir en las PLC de EC y contenido un enfoque en compartir prdcticas efectivas de co-enseiianza y
en la facilitacion de la instruccion en Learning Labs.

Realizar andlisis de datos trimestrales en colaboracion con lideres de contenido y especialistas
distritales para monitorear y ajustar la planificacion de ELA y matemdticas.

Serie de desarrollo profesional enfocada en mejores prdcticas de co-enseianza.

Proporcionar a los estudiantes con IEP mayor acceso al curriculo general de ELA y matemdticas
mediante apoyo de co-ensefianza.

Colaborar con maestros de educacion general para fortalecer su capacidad de hacer el contenido
accesible para todos los estudiantes.

Participacion de los padres:
La participacion de los padres es fundamental para nuestros esfuerzos de mejora escolar. Algunas maneras
de colaborar son:

Asegurese de que usted y su hijo(a) conozcan las expectativas académicas para este afio escolar. Una
lista de objetivos de aprendizaje estd disponible con el maestro(a) de su hijo(a).

Llame o envie un correo electronico al maestro(a) si tiene preguntas o desea programar una reunion.
Asegurese de que su hijo(a) asista preparado(a) a la escuela todos los dias.

Supervise las tareas y el progreso académico.

Asista a reuniones con los maestros y manténgase informado a través de nuestro sitio web y redes
sociales: [https://gvsaupperk8.cmskl2.o0rg/].

Sea voluntario y unase a nuestra PTA.

Recursos adicionales:

Requisitos de graduacion: www.ncpublicschools.org/gradrequirements/
Estandares académicos K-12: www.ncpublicschools.org/curriculum/
Resultados de pruebas estatales: www.ncpublicschools.org/accountability/
Boletines escolares: https://ncreportcards.ondemand.sas.com/src

Estamos comprometidos a mejorar el rendimiento estudiantil. Es importante recordar que, asi como una sola
calificacion no cuenta toda la historia de un estudiante, tampoco lo hace sobre el desempeiio de una escuela.
El objetivo de estas designaciones es mejorar los resultados educativos para todos los estudiantes, cerrar
brechas de logro, aumentar la equidad y mejorar la calidad de la instruccion. Estamos entusiasmados con
este aiio escolar y trabajando para que sea un éxito para su hijo(a). Ya hemos comenzado a implementar
todas las estrategias mencionadas anteriormente.

Si tiene preguntas sobre el contenido de esta carta, comuniquese con Jeffrey Cook al correo
Jjeffreys.cook@cms.k12.nc.us o al teléfono 980-343-5775.

Atentamente,

Jeffrey Cook

Director



