
 

    ​ “To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.” 

 ​
Tom Gray, Superintendent of Schools                                    ​  ​   Erica Mazzeo, Assistant Superintendent of Schools 

        Kelly Wentworth, Director of Finance & Human Resources               ​   Elisha Morris, Director of Instructional Support 
 

 
 
TO:​ ​ Michelle Ritcheson, Kelly Sink, Christopher Savaiano, Karen Breer 
 
CC:​ ​ Tom Gray, Superintendent & Glen Reynolds, Director of Facilities and Grounds 
 
FROM:​ Kelly Wentworth, Director of Finance and Human Resources 
 
RE: ​ ​ Joint Meeting of the Facilities and Operations Committee and the Finance  

Committee Meeting of December 10, 2025 
 
DATE:​ December 1, 2025 
 
There will be a joint meeting of the Facilities and Operations Committee and the Finance 
Committee at 5:00 pm on Wednesday, December 10th. This meeting will be held at the 
Freeport High School Library. 
 

AGENDA 
 

1)​ Capital Planning & Financing Discussion 
a.​ Energy Audit - Phase 2 
b.​ Vehicle & Equipment Replacement Plan - Phase 2 
c.​ FHS Tennis Courts Replacement 

 
2)​ Other 

 
 

Informational:  
Next Meeting Date:  Facilities and Operations, January 14, 2026 

Next Meeting Date: Finance, January 28, 2026 
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