Budget Committee Meeting
12/04/2025 - 06:30 PM

2930 Gay Avenue, San Jose, CA 95127
District Conference Room #4

AGENDA

Code: Regular #03-25/26

In compliance with the Americans with Disabilities Act, if you need special assistance in order to
participate in the public meeting of the Board of Trustees, please contact the Office of the
Superintendent at (408) 928-6822. Notification 72 hours prior to the meeting will enable the
District to make reasonable accommodations.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL - CHAIR LINDA CHAVEZ
2. WELCOME AND INTRODUCTIONS

3. COMMITTEE QUESTIONS

a) ARUSD receives we slightly over $15,000 per variations amongst the school sites. 3a.1) to ensure that we are
spending equitably, and second; 3a.2) patterns in the variations and (find efficiencies in practices that could save

money for the district.)

b) What is the code on warrants for each and every board expense(s)?
¢) Board expenses & overtime.

d) CBO’s office (overtime).

e) Student Services (overtime)

4. SOLUTIONS TO REDUCE INEFFICIENCIES
5. FIRST INTERIM PRESENTATION
6. NEXT MEETING

7. ADJOURNMENT



