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2025-2026 JNES PLAN - 

Julian Newman Elementary School

  Academic Growth

Critical Initiative
Implement a multi-tiered approach for curriculum instruction. 

                         Objective:
Students will demonstrate mastery towards grade level 
CCRS.

Activity  
Tiered Instruction

Person responsible: Classroom 
teachers, resources teachers

Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $1500.54
Other Resource: 

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)
Students attend tiers 1,2,and/or 3. Benchmark: Meet Goals Date: 08/04/2025
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2025-2026 JNES PLAN - 

Julian Newman Elementary School

  Academic Growth

Critical Initiative
Implement the characteristics of Portrait of a Graduate using goal 
setting.

                         Objective:
Students will demonstrate mastery towards grade level 
CCRS.

Activity  
House Reveal and Meetings

Person responsible: all staff Launch Date: 01/05/2026

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Student participation Benchmark: Students use 

POG characteristics in and 
outside of the classroom

Date: 05/29/2026
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2025-2026 JNES PLAN - 

Julian Newman Elementary School

  Academic Growth

Critical Initiative
Tasks will be aligned to the rigor of proficiency scales.

                         Objective:
Students will demonstrate mastery towards grade level 
CCRS.

Activity  
Report cards and proficiency scale ratings

Person responsible: Classroom 
teachers, interventionist

Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Students' tasks will be assessed using 
proficiency scales.

Benchmark: Teachers 
assess proficiency scales

Date: 05/29/2026
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2025-2026 JNES PLAN - 

Julian Newman Elementary School

  Professional Development

Critical Initiative
Teachers will utilize iReady training for student achievement.

                         Objective:
Teachers and staff will participate in professional 
development aligned with One Athens District vision.

Activity  
Data meetings, PST meetings, SRIP meetings

Person responsible: Classroom 
teachers, resources teachers

Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Determine individual student goals Benchmark: Students 

reach goals
Date: 05/29/2026
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2025-2026 JNES PLAN - 

Julian Newman Elementary School

  Professional Development

Critical Initiative
Collaborative teams regularly meet to address common issues 
regarding curriculum, assessments, instruction, and the achievement 
of all students. 

                         Objective:
Teachers and staff will participate in professional 
development aligned with One Athens District vision.
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2025-2026 JNES PLAN - 

Julian Newman Elementary School

  Stakeholder Engagement 

Critical Initiative
Communication to stakeholders using various forms.

                         Objective:
Communicate and provide opportunities for stakeholder 
involvement.

Activity  
Title 1 informational meeting 

Person responsible: all staff Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: S'More newsletter

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Number of views Benchmark: Parents and 

Stakeholders view 
information shared via 
newsletters and surveys

Date: 05/29/2026

Activity  
Weekly S'More Newsletters

Person responsible: Principal Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Surveys Benchmark: Date: 
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2025-2026 JNES PLAN - 

Julian Newman Elementary School

  Stakeholder Engagement 

Critical Initiative
Invite stakeholders to participate in school wide activities. 

                         Objective:
Communicate and provide opportunities for stakeholder 
involvement.

Activity  
Parent Informational Meetings and services

Person responsible: all staff Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $1160.34
Other Resource: 

Source of Funding: Title I Parental Involvement

Activity Measure(s) Benchmark(s)
Parents Views and attendance Benchmark: Survey data 

and student take home 
materials

Date: 05/29/2026


