
Freeman School District 
2025-2026 Budget 



BUDGET PURPOSE

• Estimate revenues from all sources

• Allocate spending estimates by program

• Guide district fiscal operations for next year
• Budget Adoption authorizes a specific 

spending level 



FIVE FUNDS

• General Fund – Regular Operating Budget
• Associated Student Body Fund – Student 

Activities and Involvement
• Debt Service Fund – Revenue from taxes to 

pay bonds and interest expenses
• Capital Projects Fund – Construction and 

Major Renovations
• Transportation Vehicle Fund – Revenue from 

depreciation pays for buses



Budget Highlights
• 2.7% pay increase for all staff
• Maintaining a tight budget for supplies & 

purchased services
• Budget shows a positive cash flow 
• MSOC Increase: $1,533 to $1,614 per student 

FTE
• Employee Insurance allocation rate increased 

to $1,307 per month (SEBB)
(2024-2025 rate was $1,178)



GENERAL FUND 



General Fund Budget Summary 

Total Revenues $14,603,517

Total Expenditures $14,521,017

Other Financing Uses $33,586

Profit / (Loss) $48,914

Beginning Fund Balance $590,784

Ending Fund Balance $639,698



General Fund Highlights
• Total enrollment of 855.18 FTE

– (including TTK, ALE & Running Start)

• 83.36% of total budget is salaries and benefits
– 2.7% pay increase to all staff (plus step increases)
– SEBB increase of $1,548 per employee for entire year

• Projecting an ending fund balance of 4.4% of 
operating expenses.
– Board Policy = 3%
– Board Goal = 5%

• Recommending to update Board Policy 6022
– Increase Board Policy to 5%
– Increase Board Goal to 7%



2025-2026 MSOC DISCLOSURE



Projected Enrollment By Grade

795.93  K-12 FTE

40 TTK FTE

16.25 Running Start FTE

3 ALE (SOARS) FTE

112 Special Education



TRANSITION TO KINDERGARTEN
(TTK)

• State Funded Program 

• Funding comes separate from General 

Apportionment

• Financials (Revenues & Expenditures) for TTK 

must be isolated to the program

• Budgeting for 40 TTK Students 

• Budgeted Revenue of $501,830
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Other Local Revenue 
Examples:

After Care, Donations, 
Breakfast & Lunch payments, 
Investment earnings, Student 

Fines & Damages, SOARS 
Program billing

ocal Revenue 
amples:
e, Donations, 
Lunch payments, 

i St d t
Property Taxes, 

$1,894,847 

Other Local Revenue, 
$420,700 

State Revenue, 
$11,935,504 

Federal Revenue, 
$352,466 

Property Taxes

Other Local Revenue

State Revenue

Federal Revenue

Freeman School District 2025-2026
Estimated Revenues: 14,603,517



Salaries $8,782,672 

Benefits $3,322,709 

Supplies $725,048 
Purchased Services

$1,644,476 Travel $31,112 

Capital Outlay
$15,000 

Freeman School District 2025-2026
Estimated Expenditures by Object: $14,521,017



Basic Education
$7,083,672 

Special Education
$1,744,290 

Vocational $1,374,437 

Title, LAP, HCAP, TBIP 
& Grants $232,668 

Community Services 
$1,500 

School Food Service
$391,058 

Pupil Transportation
$1,079,970 

Other District Support
$2,613,422 

Freeman School District 2025-2026
Estimated Expenditure by Program: 

$14,521,017



Teaching 66.28

Specialized 
Teachers 8.73

Classified - Non 
Management

16.75

Principal & 
Secretaries 6.05

Admin/Director & 
Support 7.43
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ASSOCIATED 
STUDENT BODY 

FUND



ASB Summary 
• Includes Accounts for both High School & Middle School/Elementary 

• Student Driven

Total Revenues $444,940

Total Expenditures $519,385

Other Financing Uses $0

Profit / (Loss) ($74,445)

Beginning Fund Balance $330,326

Ending Fund Balance $255,881



General Student Body
$81,900 

Athletics
$275,025 

Classes
$7,200 

Clubs
$79,515 

Private Moneys 
$1,300 
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DEBT SERVICE 



Debt Service Summary

• Bond Principal and 
Interest Payments are 
paid from tax revenue 

• Freeman has $7,010,000 
outstanding in 2 Bonds 

currently.

• Estimated payoff dates are 
2027 & 2028

Total Revenues $2,380,658

Total Expenditures $2,414,257

Other Financing Uses $0

Profit / (Loss) ($33,598)

Beginning Fund Balance $1,280,242

Ending Fund Balance $1,246,643
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CAPITAL 
PROJECTS 

FUND



Capital Projects Summary

Due to a double levy failure in 2024, the 2021 levy revenue ceased in 
2024.  We will begin collecting the 2025 Levy revenue in 2026.  

Maintenance and repairs during 2025 & early 2026 will be kept to a 
minimum and only those deemed necessary.  

Total Revenues $948,668

Total Expenditures $625,000

Other Financing Uses $517,220

Profit / (Loss) ($193,551)

Beginning Fund Balance $334,301

Ending Fund Balance $140,749
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TRANSPORTATION 
VEHICLE FUND



Transportation Summary
• The state continues to fund depreciation 

at the end of the year rather than the 
beginning. 

• Freeman plans to purchase one bus in 
2025-26 with budgeted capacity for 
unexpected repairs & potential purchase 
of a second bus.

Total Revenues $230,882

Total Expenditures $264,491

Other Financing Uses $0

Profit / (Loss) ($33,609)

Beginning Fund Balance $259,491

Ending Fund Balance $225,882
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F-195F Four Year Projections



Questions?


