
Riverside Elementary School – School Improvement Plan 2025-2026
DISTRICT MISSION: We are GP!  A learning community committed to excellence and success for all.

Riverside Elementary: Riverside School Mission Statement: A community dedicated to academic success, social responsibility, and the pursuit of lifelong
learning.

INSTRUCTION SYSTEMS LEADERSHIP CULTURE
strategies responsible party strategies responsible

party
strategies responsible party strategies responsible party

GOAL 1:

By June 2026
Riverside

Students will
improve OSAS
ELA scores for

3rd, 4th, and 5th
grades by 5%
and be above

state averages.

● Fidelity to
core reading
curriculum

● Reading
small
groups

● E/I Groups
● Intentional

focus on
writing

● Phonologica
l Awareness
instruction
at all grade

Literacy Team
(specialists,

classroom
teachers
and
educational
assistants)

● Universal
screening
and Core
review
meetings 3
times per
year with
data reviews
in between.

● Data driven,
fluid small
group
instruction

● Dibels
progress
monitoring

● Interim
Assessments

Literacy team ● Mini
observations
looking at
curriculum
and
instruction

● Collaboratio
n between
Title I and
Resource
Room

● Ensure
grade level
teams have
collaboration
time

Principal ● Avid
strategies
school wide

● Library-
Battle of the
Books, AR,
Literacy
Activities

● Read at
Home

● Curriculum
team
meetings

All Staff

Evidence
of Success

OSAS Scores
Program

assessment
s

Dibels scores

Interim
assessment
scores

Completing
mini
observations

Principal Grade level
team meeting
agendas

Curriculum
leaders

Updated 10/29/25



GOAL 2:

By June 2026
90% of Riverside

Students will
meet typical

growth on the
iReady

Diagnostic in
the spring. 4th
and 5th grades

will improve
OSAS Math
scores by

cohort by at
least 5

percentage
points

compared to the
2024-25 school

year.

● Core
iReady
math with
fidelity

● Universal
iReady
Diagnostic
Assessmen
t

● All
students
will work
independe
ntly with
iReady on
targeted
individual
pathways
for 30-49
minutes/w
ee

Literacy team ● Universal
screenings
and core
review
meetings 3
times per
year with
data reviews
in between.

● Xtra Math
and/or other
Fluency Flight
programs will
be used 3-5
Ɵmes per
week  to
improve fact
fluency.

● Teachers will
use Ready
Math Unit
Review/Math
in AcƟon
problem
solving. OSAS
Interim
assessments
and pracƟce
tests will also
be used in
grades 3-5.

Literacy team ● Mini
observation
s

● Ensure
grade level
teams have
collaboration
time

Principal ● Implement
AVID
strategies
to
incorporate
wriƟng
across all
subjects.

● Encourage
growth
mindset for
math

Classroom
teachers and
assistants

Evidence
of Success

Iready reports

OSAS scores

Iready reports

OSAS scores

Complete mini
observations

Agendas

Classroom
observation
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GOAL 3:

During the
2025-2026
school year,
Riverside
Elementary will
increase
attendance
rates by 10%,
and decrease
behavior
referrals by 5%

● PBIS
lessons on
attendance
and
behavior

● Teachers
send missed
work home
when
students are
absent

● Reteaching
behaviors
and
expectations
as needed
and at
scheduled
intervals.
(Recess
school &
rules rodeo)

Classroom
teachers
and staff

● Monthly
school-wide
attendance
incentives.

● Classroom
attendance
competition

● Make
AƩenƟon 2
AƩendance a
high-visibility
campaign
school-wide
and
throughout
Riverside by
emphasizing
the school
moƩo “We
show up and
never give
up” and
teach our
aƩendance
lessons.

● Address
mental
health
concerns by
partnering
with and
uƟlizing local
mental
health
professionals
within the
school.

Principal, BIS ● UƟlize PBIS
CommiƩee,
School
Culture
CommiƩee,
and staff
developmen
t/PD Ɵme to
focus on
chronic
behavioral
concerns,
aƩendance,
and school
culture. Our
full Ɵme
behavior
specialist
will work
with
teachers,
students,
and families
to iniƟally
focus on
chronic
behaviors
and
aƩendance
students.

● Meet 2-3
Ɵmes per
month with
core 4 with
a specific
aƩendance
focus

Core 4 team,
PBIS
committee,
all staff

● Make-up
work
assigned
when
students are
absent.

● Daily
positive
encouragem
ent with
chronically
absent
students.

● Home Visits

● Daily phone
calls home

● Staff
members
will
intenƟonally
build
relaƟonship
s with
chronically
absent
and/or
behavior
families.

● Emphasize
home/schoo
l
communicat
ion by
commiƫng
as a school
to send
posiƟve

Classrooms
teachers, all
staff,
principal
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● ConƟnue
implemenƟ
ng earned
incenƟves
for PBIS
(Caught
Slips, book
vending
machine)

recogniƟon
by grade
level with
monthly
perfect
aƩendance
awards and
having
community/
family
events.

Evidence
of Success

Increased
attendance
rates and
lower
behavior
notices.

Increased
attendance
rates and
lower
behavior
notices.

Increased
attendance
rates and
lower
behavior
notices.

Increased
attendance
rates and
lower
behavior
notices.
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