e~
San Juan Unified

SCHOOL DISTRICT

Detailed RFP/Q Evaluation Worksheet
RFP 26-101

Title:  Employee Benefits Consulting Services

Vendor Scoring

The Segal Gallagher Benefits . Alliant Insurance
. USI Insurance Services .
Company Services Services
Raw [Weighted Raw [Weighted Raw Weighted Raw | Weighted
Selection Criteria Weight Score* | Score** Score* | Score** Score* Score** Score* | Score**
3.5 1.23 4.0 1.40 2.5 0.88 3.0 1.05
1]Qualification of the Firm - consider relevant experience in performing work of a closely similar nature. 35%
Staffing and Project Organization - consider and rate stability, qualification, and depth knowledge of 25% 4.0 1.00 4.0 1.00 3.5 0.88 2.5 0.63
2|proposer's assigned staff.
s Plroject Requirements - rate the understanding of the scope of services, potential problem areas, and work 20% 35 0.70 4.0 0.80 25 0.50 30 0.60
plan
. . ' - 20% 3.0 0.60 4.0 0.80 20 0.40 2.5 0.50
4|Cost and Price - consider the total price and competitiveness of proposal
100%

Overall Ranking

Vendor with High Score:

Gallagher Benefits Services
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